       MINUTES OF EEPSA EXEC MTG – APRIL 28

Present: Clare, Johan, Patrick, Steve, David, Sue, Michelle
Regrets: Nichole, Selina




    (* = Action Item)

Introductions and Catching Up:

- Meeting convened at 5:45 in the Rotunda. Exec welcomed Michelle and Sue again and discussed recent events and experiences.

Outreach: 

Ecolacy: 

- Exec reviewed recent updates from Selina (in absentia due to illness) incl. 44 pg. spring issue now heading for distribution, new relationship has been established with local printer

* Selina will be delivering copies this week, L.I. packages heading out in early May; Selina to advise all re. next issue  

EEPSA Banner: 

 - Johan has sussed out production options; ~$200 for a 1m x 2m banner with ltd. colours; now looking for input on the lettering/ design – consensus was to include EEPSA and BCTF logos (ours larger), EEPSA (written out and acronym), with our web address figuring prominently

* All to send design/layout ideas to Johan who will coordinate design and production

Membership:  (see numbers at last count in Mar. 31 mins)
- David updated all including: latest batch of SFU undergrad student memberships  (~50-60); grads should have made April 15 per capita grant count; another batch of NVOS L.I. members coming in as we speak

- Discussion on renewal strategies ensued: conferences, Leadership Initiative and SFU Education going strong; potential will be there soon for the membership database to provide us with an expiry list that could be used quarterly for email reminders/outreach


Financial Report:
- Johan review the numbers: as of Mar. 31, there was ~13K in the main account and 2500 in Rog H fund; latest larger expenses include spring Ecolacy and mail out (~3K total) bringing the current balance to ~10K
2003-2004 Conferences, Events  - planning session 

FALL 2003

Venue Update:

- SFU and environs offers a range of settings for sessions and activities; David reports that he has reserved “swaths” of space, Images Theatre (seats 500) a possibility for keynotes, 3-4 large rooms will definitely be needed for sessions

Update on Partners, Preliminary Budget, Funding needs

- EEBC has confirmed its willingness to play a role; Patrick has approached Social Justice Advisory Committee (SJAC) and PAGE of the BCTF; the Labour Environmental Alliance Society (LEAS) has expressed interest in playing an active role

- budget only tentative at present subject to a number of unknown costs; confirmed costs include Web Registration service from SFU ($1500-2000)

* David to pursue costs SFU end

- funding is solid as we’ve $10K in the kitty and could look to pay a quality keynote and put more funds into promotions; clearly we do want to break even or make a bit as we did last year so as to stay flush to do up EECOM as well in 2004

Program Planning

-  theme is “Educating for Socially Just and Environmentally Sustainable Communities”

- draft schedule:

9:00
Welcome, Opening Keynote

9:45
Sessions A (1@3 hrs) or B (2@90mins)

1:00 
Lunch and AGM

2:00
Keynote II

2:30
Session C (90mins) or Panel; Resource Fair

4:00 
Wine and Cheese; Resource Fair (cont’d) 

- call for Presentation proposals to go out shortly; deadline is July 31

* Nichole to send out request for proposals

- best thinking on keynotes was to have a brief, up-tempo opener (politician would be perfect – Joy McPhail was consensus choice for first invite) and then a second highly-paced, provocative speaker following lunch and the AGM (Nichole suggested a former colleague, Dr. Ron Brooks, who would be a good fit to get people stoked for the afternoon)

*David to approach Joy with an invite to attend and speak

- best thinking on flow to the day’s session was to have issues focus in the AM and action/resources in the afternoon

- Session A workshops could include 3 – 3 hour sessions with possible leaders:

1) Enviro Concepts in the Classroom Revisited – Rick Kool

2) Educating for Sustainability Breakdown – Anne Jarnet

3) Social Justice and Environmental Justice

and Session B would include 4-6 90 minute sessions focusing on issues and action in EE and SJ; possible presenters so far include LEAS (SJ and Enviro Justice)

- Session C would be more resource oriented with potential presenters to approach if we see a fit including GVRD, Rod McVicar (Marine Ecology), WildBC, F. Nation educators (from SFU)

* Steve to approach Rick Kool and Anne Jarnet about leading a session and sitting on the PM panel; Patrick to approach Mae Burrows (LEAS)

- panel would be the other PM option to continue issues discussions from the AM and keynotes in an open forum; resource fair would start up in the afternoon as well for people to check out org’s, resources and network their brains out

Publicity and Promotions

- we’re in the PD calendar, web site is regularly updated, and we’ll be in the glossy PSA Conf’s brochure again in the fall; we’ll want to include a promo flyer with the periodicals in the next EE Leadership package (summer) mailout, get ads and announcements in Clearing and Green Teacher for summer, a Sept. Ecolacy focusing on the conference would be very timely indeed

Planning Timeline, Summer needs/tasks
- next meeting on May 26 will again focus heavily on conference planning


- we’ll have presenter proposals by end of July, speakers should be confirmed sooner
EECOM 2004

Planning priorities, timeline, roles/responsibilities

- some discussion about 2004 being a follow up to the 2003 theme with a sort of “Asking the Questions”(2003) then “Finding Solutions” (2004) approach

- need to prepare a full promo for the Sept EECOM event this year so nailing down the theme(s), venue details, keynote(s) and a draft program will be a priority next mtg and over the summer; call for papers and proposal should happen late summer

Adjournment to dinner at 7:30 pm.

Next Meeting: Monday, May 26 @ 5:30, 1331 Alberni St., Vancouver
