       MINUTES OF EEPSA EXEC MTG – AUG. 11

   Present: PR, DZ, CF, SL
   * = Action Items
Outreach and Admin

Ecolacy: 

- Reviewed Selina’s plan for September issue:

· conference focus: presentation blurbs, schedule, reg info, map needed as soon as ready

· EECOM info and promo still not received

· All ingredients needed asap for Sept. release

* DZ to coordinate submission of conference content 


* PR to send Tim G. a reminder re. EECOM content (done)

Membership:

- David presented latest:

· 28 more undergrads from Summer session, 3 web reg’ers in July

· discussed expiry reminder strategy again; key is continued database development
* DZ to continue coordination of database work

· membership numbers as of Aug. 1:

BCTF 
      Assoc
Subscribers
Student      Honorary
   TOC
     Total


 
  211
         6                    65

    38           
4
      15         339  

· of the 33  PSA’s, we are now 17th largest [up from 29th (~100 members)as recently as a year ago];  keep up the great work everyone!

EECOM proposal revisited: 

· discussed next steps in implementing the initiative; still waiting for mtls from Tim G. so we can inform members via Ecolacy, website, brochure etc.

Financial Report:

· brief discussion with Johan’s absence:  balance is roughly 10K (fall Ecolacy is paid for); 

· Rog H fund has $2500

EEPSA Program 2003-4

· Per Capita Grant package is due by Sept. 30; brief discussion of program priorities for the coming year; full discussion deferred to Sept mtg

* PR to circulate 2002-3 Program for all to review so as to give input at next mtg

Fall 2003 Conference - Planning Session:

1) Program Planning

a) Keynotes:

· Joy McPhail confirmed for Opening Address, Rick Kool is keynote
b) Schedule, Presenters and Panelists:
· continued formalizing of the day’s events/schedule using Selina’s template; tweaks incl. shortened sessions (all 1 hr), timing of PM, and scheduling of sessions

· confirmed or tentative presenters currently include:

· Steve and Patrick, David, Mae Burrows, Anne Jarnett +/or Rick Kool, CCEWG, GVRD, First Nations perspective (e.g., Ethel Gardiner), Social Justice activist (e.g., Ally Samuel), Greenstreet, Learning for a Sustainable Future
* SL to invite Anne Jarnett

* CF to invite Jen H. @ Greenstreet

* DZ to invite Bruce Ford (GVRD), Narissa (CCEWG), Ally Samuel, Ethel G. and others as needed and appropriate 

* conference committee to contact and coordinate presenters for final lineup and scheduling at next mtg

c) Displayers:

· Resource Fair displayers so far include EEPSA, EEBC, LEAS, 20/20 Vision

· others discussed: GVRD, Farm Folk City Folk

· will need to move on invites to various displayers in August/September

· EEBC (Tim Crickmay and others) is coordinating Sustainable Food and Drink Fair

* conference committee to confirm displayers and contributors to fair 

b) Update on Venue, Logistics, Registration, Budget     


* DZ to confirm all venue details, launch of registration when ready

· discussion of budget issues re. presenter expenses: will look at travel and accommodations for presenters as they arise


c) Publicity and Promotions

· flyer prepared for promotions, upcoming L.I resource package mail outs and for fall Ecolacy

· PSA Conf’s Brochure goes out in early Sept to all teachers in BC; in PD calendar

· Teacher magazine ad approved; deadline for Sept. 24 issue is Aug. 22

· need as much info/promotion on website and fall Ecolacy as possible as soon as we have it all set 

· fax out to all schools in September would be wise

· need to get all partners, presenters, displayers and their respective org’s a promo package so they can begin to prime their own networks
* DZ to coordinate promo ad in Teacher (done) and conference materials for Selina re. fall issue of Ecolacy

* PR to get revised listing for PD calendar to Debby Stagg 

* SL to update website with latest on conference

  
d) Planning Timeline, Sept. needs/tasks
* all tasks/needs as outlined above need to be finalized by next meeting so Sept. promotions and logistical planning can begin in earnest

EECOM 2004 Promotions and Sept 03 delegation plan:

· delegation currently consists of PR, DZ, JS and SL

· grant of $150 from EECOM secured

· Debby Stagg reports that BCTF has no funds but EEPSA can fund at its own discretion given a clear rationale in our Program

· general agreement that EEPSA should subsidize up to $2000 ($500 each); this can include group registration fees, leaves of absence costs, accommodations etc. 

· finalizing of budget, logistics and promo plans for trip needed at Sept. mtg

Adjournment at 2:15 pm

Next Meeting:   Tuesday, Sept. 9, 5:30 pm @ 1331 Alberni St. (downtown)
