       MINUTES OF EEPSA EXEC MTG – JUNE 16

Present: JS, PR, SM, DZ, CF, SL, Sue Arndt
   Regrets: NM, Michelle Twigg




* = Action Items

Outreach and Admin

Ecolacy: 

- Selina reviewed plan for September issue:

· conference focus: presentation blurbs, schedule, reg info, map etc.

· deadline for submissions July 15; she hopes to design and produce issue by July 25; minimal tweakage can be done before printing in late Aug. for early Sept. release

* ALL to submit agreed to/any ingredients by July 15

Membership:

- David presented latest:

· 32 SFU undergrads being processed, 28 more in Summer session, 6 web reg’ers

· David Brown (who attended May mtg is very interested in becoming our official Island EEPSA rep and promoting membership over there; exec unanimously agreed to support his initiative

* DZ to extend invitation to officially join executive as Member at Large/ Island Rep

EECOM proposal revisited: 

- PR reviewed recent correspondence with Tim G. and the steering committee:

· looks positive: they can administer things from their PEI office ; EEPSA’s role would be to promote the offer and to send EECOM a confirmation list at least quarterly

· PR moved that we accept the Membership initiative in principle, SL seconded: motion carried unanimously

* PR to send exec a summary of the proposal and continue liaising with Tim G. and EECOM steering committee as we operationalize it over the summer
Financial Report:

- Johan reported the balance in main account is 14K, 4500 needed for Ecolacy (spring and fall) so balance is roughly 10K; Rog H fund has 2500

2003-2004 Conferences - Planning Session 

FALL 2003
1) Program Planning

a) Keynotes:

· Rick Kool is confirmed as afternoon keynote

· Joy McPhail and Larry Campbell have yet to respond to our invite

* DZ to confirm one (preferably Joy) as AM keynote

b) Schedule, Presenters and Panelists:
· good brainstorm and formalizing of the day’s events/schedule using Selina’s excellent template; tentative presenters +/or panelists currently include:

· Steve and Patrick, David, Mae Burrows, Anne Jarnet, Bill Rees, Tim Turner, GVRD, a First Nations/Social Justice activist

* PR to confirm Mae Burrows

* SL to invite Anne Jarnet

* DZ to invite Bill Rees, Paul Hart and sundry others

· presenter call has gone out with July 31 deadline; will make decisions at our Aug. mtg

c) Displayers:

· Resource Fair displayers so far include EEPSA, EEBC, LEAS, 20/20 Vision

· others discussed: GVRD, Farm Folk City Folk

· will need to move on invites to various displayers in August

* PR to contact Herb Barbolet of FFCF

     
c) Publicity and Promotions

· flyer needs to be prepped for upcoming L.I resource package mail outs and for fall Ecolacy

· PSA Conf’s Brochure goes out in early Sept to all teachers in BC, deadline early July to tweak our entry

· Teacher magazine ad would be prudent; deadline for Sept. 24 issue is Aug. 22

· need as much info/promotion on website and fall Ecolacy as possible as soon as we have it all set 

* PR to get revised listing for PSA Conf’s Brochure to Debby Stagg (done)

* Creator of 1-page Promo for mailouts, Ecolacy, Teacher mag etc. needed

  
d) Planning Timeline, Summer needs/tasks
· will need to complete our various planning tasks by our Aug. 11 mtg

· following that, we can finalize the program, open online registration etc.

· updated promotions then can be poised for Aug-Oct push

* All exec members should send conference hits/updates as they come in to the Conf Subcommittee: DZ, NM and CF (copy to SM re. Ecolacy and rest of exec as appropriate)

EECOM 2004

1) Program Planning – deferred until after Oct/03 conference is fully planned

2) Timeline:

· promos needed for fall Ecolacy, EECOM event and elsewhere

· invite and arrange line up of speakers and presenters in late summer, early fall

* PR to inquire if an EEPSA display can be set up at the PEI event to promote our 2004 event 

3) Promotions and Sept 03 delegation plan

· delegation currently consists of PR, DZ, JS and SL

· grant of $150 from EECOM secured

· EEPSA could cover Conf fees, but other sources of funding will need to be obtained by attendees e.g., District PD funds, BCTF grant?, personal funds

* Interested delegates need to prepare expenses proposal/budget, look into sources of funding prior to our next mtg

* PR to inquire as to BCTF funding available

Adjournment at 7:45 pm

Next Meeting (Retreat):   Monday, August 11 @ 1:00 on Bowen Island



( park and meet at Claire’s place in Horseshoe Bay @ 6380 Douglas St. 

to walk on the 12:05 sailing; plan to be at Clare’s by 11:30 am
