       MINUTES OF EEPSA EXEC MTG – SEPT. 9

Present: PR, SL, JS, NM, DZ, CF, MT       Regrets: SM
Outreach and Admin

Ecolacy: 

- Reviewed Selina’s plan for September issue:

· conference focus: presentation blurbs, schedule, reg info, map needed as soon as ready

· All ingredients needed asap for Sept. release

* DZ to coordinate submission of conference content 

Membership:

- David presented latest:

· at 339 as of last count; conference should bring on another hundred or more in Oct.

· database work an ongoing priority

EECOM initiative promotions: 

· need to add info/promo for the associate membership deal into our current promotions

* SL to update website, PR to tweak brochure, SM to include in Ecolacy

Financial Report:

· balance is ~ $8500 (with fall Ecolacy paid for); expenses prior to Nov. grant include EECOM delegation, Fall Conference registration, promotions and operating

· per capita grant in Nov. will be $4500 or slightly more

· Rog H fund has $2500

* Motion to approve $2000 budget for EECOM delegation – carried unanimously

EEPSA Program 2003-4:

· Per Capita Grant package is due by Sept. 30; brief discussion of program priorities for the coming year re. 2002-3 program that was circulated via email for review

· consensus was to continue with our clear priorities of larger PD events, expanding outreach, growing membership and network building partnerships

· areas of increased emphasis suggested are in the areas of curriculum and advocacy  

* PR to revise program and JS to prepare draft budget for circulation and feedback prior to the 30th; PEI contingent can work on them while in PEI as well

Fall 2003 (Educ’g for SJ and Enviro Sust’ble Comm’ties) Conference - Planning Session:

1) Program Planning:
a) Presenters:
· confirmed: LEAS, BEST, Passion for Action (CCEWG), Actions for Sustainability, Steve and Patrick, David

· tentative: Ali S., Ethel G., EYA, Quest
* DZ to confirm presenters

b) Displays and Reception:

· Resource and Product Fair taking shape; 7-8 confirmed org’s

· EEBC (Tim Crickmay and others) is coordinating Sustainable Food and Drink Fair

· looking at NKMIP or possibly Westham Is. Estate Winery to supply reception

· $2000 max approved as budget item for the reception (same as last year which didn’t buy us much so could make it go a lot farther, spend less or both

· David reported confirming Holly Arntzen to perform at the reception!

* sub-committee (incl. EEBC) to confirm displayers and contributors to fair

c) Schedule:

· as per with some minor tweakage

· David figures Student Union is best way to go with lunch

* DZ to cost food incl. coffee and muffins, lunch and for reception

2) Update on Venue, Logistics, Registration, Budget

· venue has 4-5 lg, multi-purpose rooms, 1 holds ~400 people for the agm, fair and reception etc.

· registration is a ‘go’; cost is $2000 (“grant” to SFU)      


* DZ to confirm all venue details, launch of registration when ready
3) Publicity and Promotions

· flyer prepared for promotions, upcoming L.I resource package mail outs and for fall Ecolacy

· PSA Conf’s Brochure is in circulation; in PD calendar

· Teacher magazine ad placed in late Sept. issue

· need as much info/promotion on website and fall Ecolacy as possible as soon as we have it all set 

· fax out to all schools in September would be wise

· need to get all partners, presenters, displayers and their respective org’s a promo package so they can begin to prime their own networks
* DZ to coordinate promos, conference materials for Selina re. fall issue of Ecolacy, and SFU/Univ’s push

* PR to get revised listing for PD calendar to Debby Stagg 

* SL to update website with latest on conference

* ALL to circulate promos and publicize widely

  
d) Planning Timeline, Sept. needs/tasks
* all tasks/needs as outlined above need to be completed by next meeting so Sept./Oct. promotions and logistical planning can continue in earnest

- next meeting will be held up at SFU for tour of site and logistics planning

EECOM 2004 Promotions and Sept 03 delegation plan:

· delegation consists of PR, DZ, JS and SL, logistics close to complete

· focus will be on national networking and conference promotions

· promo mtls needed for display and guerrilla marketing

* PR to revise and prepare EEPSA brochures

* DZ to coordinate EECOM 04 1pager and postcard promos

* JS to prepare banner and print postcards 

Adjournment at 7:15 pm

Next Meeting:   Tuesday, Sept. 30, 5:30 pm @ SFU to suss venue and plan logistics
