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Introduction 
 
These policies and procedures are a compilation of motions passed at VESTA General, Proportional 
Representatives' (PR)/Staff Representative (SRA) and Executive Committee and Table Officer meetings, 
VESTA/VSTA joint General and Executive Committee meetings, and VTF General and Executive 
Committee meetings from 1891 to the current year.  All references are to VESTA meetings unless 
otherwise indicated.   
 
The Vancouver Elementary School Teachersô Association wishes to express its appreciation for the 
valuable work done by those members who generously contributed their time to review and compile this 
policy book. 
 
Steve Norman (VESTA President 1976-78) initiated work on the policy book in 1977. His research took 
him from 1891 September 20 - the first meeting of the Teachers' Association, Vancouver - to 1978.  Alan 
Crawford updated the book to 1981.  Various committees began updating the policy book 1998. The 
Policy and Procedure Committee became a standing committee in 2000 and was discontinued in 2006. 
Updating the Policy Manual is now the responsibility of the President and/or Vice Presidents. This most 
recent version was prepared by Glen Hansman and Rossanne Tanner. 
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1.  Aboriginal Issues 

 

A. General 

 
1. That VESTA establish a First Nations Teachers Section.  

2000 Jun 01 Exec 

2. That a VESTA table-officer be requested to participate in VESTA First Nations Committee 
meetings. 

2003 Jun 10 Exec 

 
3. That the BCTF Protocol for Meetings Held in Recognized First Nations Territories be sent to 

the VESTA First Nations Section for recommendations re a process to be used at VESTA 
AGMs, Staff Representative Assemblies, or conferences. 

2003 Sep 11 Exec 

 
4. That the First Nations Section be granted Standing Committee status and be named the 

Aboriginal Committee effective 2005 August 1. 
2003 Jun 10 Exec 

2005 May 31 AGM 

 

B. Aboriginal Employment Equity 
 

1. That the VTF Aboriginal Educators Employment Equity Committee continue discussions 
leading up to the Human Rights Tribunal application process that includes implementation of 
the following: 
a. presentations by VTF co-presidents or designate to UBC/SFU including NITEP/IPTEM, 
high school and university career days about Vancouverôs Employment Equity program. 

b. the assignment of local mentorship for Aboriginal educators new to the role. 
c. the development of a cadre of practicum advisors for self-selected placement for 

teaching practica. 
d. the possibility of educational financial assistance to pre-service Aboriginal teachers 

including forgiving student loans. 
e. ongoing education of members regarding the necessity and strengths of 

APTEM/NITEP/IPTEM programming. 
f. ongoing communication with membership (through SURT training, staff rep 

assemblies/council meetings, via school Aboriginal contact, staff rep communications 
and the VESTA News/Tackboard about the rationale and progress of the Employment 
Equity Initiatives. 

g. the investigation of a paraprofessional teacher certification program for First Nations 
School Support workers. 

h. a presentation to Committee IV about the Collective Agreement language and progress 
to date. 2009 April 28 Exec 

2. That the VTF Aboriginal Education Employment Equity Committee initiate discussions with 
the Board around the following recruitment and retention strategies with a report back to the 
June executive committee meeting 
a. a goal of increasing Aboriginal teachers commensurate with the percentage of 

Aboriginal students in the district. 
b. strategies for hiring of new employees of Aboriginal ancestry, based on self-

identification, towards the equity goal. 
c. An investigation of ways to sustain the employment of Aboriginal educators via security, 

seniority and conversion. 
d. strategies what will support mobility for Aboriginal educators throughout the district 

and/or among programs. 
e. an approach to layoff the surplussing that protects a percentage of Aboriginal educators 

during declining enrolment/budget cuts. 
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2. Adult Educators Sub-Local 

 
1. That with the co-operation of VSTA, VESTA publicize the adult education programs of the 

VSB to VTF members. 
1988 May 21 Exec 

2. That telephones be installed in the staff rooms of all adult education facilities. 
1998 Dec 03 Exec 

3. That VESTA provide release time to allow the adult educator executive committee to hold a 
retreat to deal with organizational and membership matters. 

2000 June 01 Exec 

4. That we request the Board to appoint a liaison trustee to each adult education centre. 
2000 June 01 Exec 

5. That the Vancouver Adult Educatorsô Terms of Reference be: 

Terms of Reference of the Vancouver Adult Educators Section 

a. Name: This Vancouver Elementary School Teachersô Association Section shall be 
known as the ñVancouver Adult Educatorsò. 

b. The objectives of the Vancouver Adult Educators are: 
To promote the welfare of members; 
To raise, by united effort, the status of teaching in adult education centres; 
To promote adult education; 
To cooperate with other bodies in the advancement of the foregoing objectives; 
To represent and advocate for the Adult Educator members. 

c. The operations of this Section are to be chiefly carried on in the City of Vancouver, 
Province of British Columbia. 

2000 Oct 05 Exec 

6. That VESTA support the VESTA Adult Educators Section becoming a sub-local of the 
Vancouver Elementary School Teachersô Association on the understanding that the current 
bargaining situation is not affected. (see also 5.F.10.) 

2000 Nov 30 Exec 

7. That where appropriate, the BCTF change language in all policies in the BCTF Membersô 
Guide that mention ñK-12ò to ñK-12 and Adult Educationò. (see also 5.C.1.) 

2000 Nov 30 Exec 

8. That the following motions be recommended to a VESTA general meeting:  
a. That the BCTF create a task force to explore and summarize differences and similarities 

of province-wide adult educator working conditions. 
b. That the BCTF task force be comprised of at least 50% adult educators and that the task 

force report its findings to 2002 BCTF AGM. 
c. That the BCTF on behalf of adult educators actively lobby the government for more 

funding in order to reach parity with the K-12 system in all educational areas. 
d. That where appropriate the BCTF change language in all policies in the BCTF Membersô 
Guide that mention ñK-12ò to ñK-12 and adult educationò. 

2000 Nov 30 Exec 

9. That VESTA oppose the elimination of adult education from the public school system. 
2000 Dec 07 Exec 

10. That VESTA provide release time for the president of adult educators according to the 
following: 
a. If the AE president works in the drop-in or self-paced programs the release time shall be 

six (6) hours per week. 
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b. If the AE president is an instructor of a semester course the release time shall be six (6) 
hours plus prep time per week. 

c. If the AE president is an instructor of a quartered course the release time shall be up to 
six (6) hours and forty-five (45) minutes per week plus prep time. 

d. If the AE president works in combination of the above then he/she may choose his/her 
preference. 

2001 May 29 AGM 

11. That the Senior Staff Representative in adult education centres be provided with release time 
on the same basis as those in the K-7 unit. 

2001 Nov 29 Exec 

12. That the AE sub-local president participate in VESTA in-house table officer meetings 
whenever it is necessary. 

2002 Apr 11 Exec 

13. That AE sub-local be recognized by the BCTF with full local collective bargaining rights. 
2002 Apr 11 Exec 

14. That the VTF Adult Educators Section of VESTA become a VESTA sub-local. 
2002 May 14 AGM 

15. That the adult educators president participate on the VESTA Executive Committee as a full 
voting member. 

2002 May 14 AGM 

16. That the president of the VESTA (AE) be granted an additional 3 hours leave once a month in 
order to attend the adult educator executive committee meetings. 

2003 Jan 23 Exec 

17. That VESTA seek legal advice regarding the status of the VESTA adult educators sublocal in 
relationship to the BCTF bylaws and policies. 

2003 Sep 11 Exec 

18. That the VESTA Seal be used for the Adult Education bursary and Honorary Life Membership 
certificates. 

2006 May 11 

19. That the government pay for coursework leading to certification by the College of Teachers of 
any non-certificated adult educator in the province of BC. 

2007 May 1 Exec 
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3. Affirmative Action 

 
1. That methods be examined to determine how traditional by unequal male/female enrolment 

patterns in math, science, modern languages, business education, home economics and 
industrial education could be altered to be more balanced. 

1984 Nov 01 Exec 

2. That the Board provide resources for professional development opportunities designed to 
eliminate sexist teaching practices in the schools.  

1984 Nov 01 Exec 

3. That the VSB personnel department vigorously pursue personnel practices to reduce 
institutional sexism. 

1984 Nov 01 Exec 

4. That the Board offer incentives to provide teachers with the opportunity to retrain in non-
traditional subject areas. 

1984 Nov 01 Exec 

5. That all new instructional materials be examined and critiqued in terms of sexist bias before 
such materials are considered for purchase and that the school district refrain from 
purchasing any materials which contain sexist bias. 

1984 Nov 01 Exec 

6. That the Board require all Grade 8 students to be enrolled in an integrated co-educational 
Home Economics/Industrial Education course. 

1984 Nov 01 Exec 

7. That VESTA and the BCTF encourage education faculties of the universities to develop an 
affirmative action program to enrol students who reflect the multicultural and multi-racial 
composition of our population. 

1989 Oct 26 Exec 

8. That the Vancouver School Board develop and implement an affirmative action policy for the 
use of school space by heritage language groups within the city. 

1989 Oct 26 Exec 

9. That VESTA supports the establishment of the full VSB Employment Equity Program. 
1997 Apr 27 Exec 

10. That Challenge Centre teachers inform all schools of their concern over the gender 
imbalance in current Challenge programs and that referring teachers be encouraged to refer 
equal numbers of boys and girls, particularly to science and math programs. 

1997 Nov 13 Exec 

11. That the BCTF support and promote: 
a. the hiring of a greater number of teachers of aboriginal ancestry 
b. the inclusion of First Nations history and culture through the use of First Nations 

curriculum including courses such as First Nations Studies 12 specific cultural programs 
for First Nations students and that curriculum and materials be examined to ensure a 
positive reflection of aboriginal culture.  

1997 Dec 09 SRA 
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4.  Anti-Poverty  

 
1. That VESTA endorse the principle of raising welfare rates to at least the poverty line. 

1985 Feb 07 Exec 

2. That VESTA believes that income assistance and the minimum wage should be increased to 
at least the poverty line. 

1988 Feb 23 Gen 

3. That the BCTF develop a major campaign to fight poverty and that the campaign focuses on 
children and youth and that there be local components to the campaign where appropriate. 

1995 Nov 14 Gen 

5. That VESTA mount a campaign to raise awareness around the plight of women and families 
living in poverty. 

2003 Mar 13 Exec 

 



5.  Anti-Racism 

 

 

 

VESTA Policy Handbook: 2010-March-04  10 

5. Anti-Racism 

 

A. General 

 
1. That the Board not allow racist groups, such as the KKK, to distribute their literature, attempt 

to recruit, terrorize or through any other form, conduct their racist activities at any Vancouver 
school. 

1982 Apr 27 Exec 

 
2. That VESTA believes that The Five Chinese Brothers may have a continuing role in the 

school system if used appropriately in a race relations program, but that it not be left for open 
access to young children as a folktale. 

1986 Sept 11 Exec 

3. That VESTA believes that the VSB should continue support to activities such as in-service 
training in race relations and multicultural education. 

1986 Sept 11 Exec 

 
B. Committee Structure and Role 
 

1. That the terms of reference of the VESTA Race Relations Committee be: 
a. to advise the executive on matters relating to race relations and multiculturalism as 

outlined by the VSB and BCTF Race Relations policy 
b. to advise the Executive Committee on bargaining clauses in race relations and 

multicultural education 
c. to advise the Executive Committee of the need for services to teachers in the area of 

race relations and multicultural education 
d. to assist staffs through workshops, through teaching resources and materials, by 

submitting articles to VESTA News 
1986 Sept 11 Exec 

2. That the VESTA Committee Against Racism be a Standing Committee. 
1990 May 29 VESTA AGM 

3. That VESTA establish a network of contact persons in each school for the Committee Against 
Racism. 

1990 Oct 11 Exec 
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6. Bargaining 

 
A. General 
 

1. That VESTA is opposed to provincial bargaining. 
1974 Sept 26 Exec 

2. That the Vancouver Teachers' Federation seek certification as bargaining agent for all 
teachers employed by School District No. 39 (Vancouver), and to that end, that it be a trade 
union for the purposes of the Industrial Relations Act, and conduct a sign-up campaign for 
membership in VTF, VESTA or VSTA, as appropriate, and BCTF. 

1987 Nov 24 VTF Founding Meeting 

3. That the VTF Executive call a General Meeting to present the bargaining objectives to the 
membership prior to opening bargaining. 

1995 Nov 16 VTF Exec 

4. That there be a clause in the collective agreement to protect employees against legislative 
change. 

1997 Feb 04 VESTA Gen 

5. That the BCTF continue the campaign to restore local bargaining and that the campaign 
include local and provincial components to build membership support and develop local 
bargaining models which address change and changing structures. 

1997 Dec 09 SRA 
1999 Nov 16 Gen 

6. That the Executive Committee recommend to the General Meeting that during negotiations 
for a new collective agreement members be surveyed to establish priorities. 

2000 Dec 07 Exec 

7. That in bargaining the term ñemployeeò rather than ñteacherò be used. 
2001 Feb 13 SRA 

8. That the government imposed agreement be called the ñImposed Terms and Conditions of 
Employmentò and that only the parts negotiated by the BCTF or the VTF be considered a 
collective agreement. 

2002 Feb 2 Exec 

9. That the BCTF oppose two-tiered bargaining and maintain our support for local bargaining. 
2006 Jan 19 Exec 

10. That the VTF Table Officers continue with contract melding in order to expedite having a 
collective agreement completed and in membersô hands and that reps of the VTF meet with 
the BCTF to express our concerns about collective agreement melding and possible 
solutions.  

VTF EC 2008 March 31 

11. That the VTF Table Officers continue with contract melding in order to expedite having a 
collective agreement completed and in membersô hands and that reps of the VTF meet with 
the BCTF to express our concerns about collective agreement melding and possible 
solutions. 

2008 March 31 VTF 

12. That VESTA seek allies in other BCTF locals with the view to developing a strategy and 
materials aimed at the restoration of full-scope local bargaining; and, that VESTA seek an 
outside legal opinion with regard to the viability of a court challenge to the Public Education 
Labour Relations Act, which imposed a provincial bargaining structure on autonomous BCTF 
locals in March 1994. 

2008 June 17 Gen 
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B. Working and Learning Conditions/Bargaining Committee (WCL/B) 

 
1. That the terms of reference of the Bargaining and Collective Agreement Implementation 

Committee be: 
a. To become familiar with bargaining issues, data and the bargaining process. 
b. To survey membership needs. 
c. To prepare cases for bargaining. 
d. To build membership support for the bargaining process. 
e. To facilitate member understanding of the bargaining process. 
f. To monitor working and learning conditions in Vancouver Elementary schools. 
g. To make recommendations to the VESTA Executive Committee regarding bargaining 

matters. 
h. To carry out work assigned by the VESTA Executive Committee. 
i. To work jointly with the VSTA Bargaining Committee. 
j. To monitor the implementation of the terms and conditions of the collective agreement. 
k.  To build member awareness of the Collective Agreement. 

1991 Dec 12 Exec2001 Nov 13 Exec 

2. That a full-time contract enforcement/personnel officer be elected by the membership from 
the membership. 

1991 Dec 12 Exec 

3. That the name of the Bargaining & Collective Agreement Implementation Committee be 
changed to the Working & Learning Conditions/Bargaining Committee (WLC/B). 

2002 Nov 19 Gen 

 
C. Bargaining - Local 
 

1. That the VESTA Executive Committee appoint the team for negotiating a collective 
agreement for adult educators. 

1993 Feb 15 Exec 

2. That VESTA send bargaining bulletins to adult educators. 
1993 Feb 15 Exec 

3. That before any collective agreement negotiations, the association survey members to 
establish their priorities. 

1994 Jan 18 Gen 

4. That VESTA take the position that VESTA does not voluntarily terminate the collective 
agreement. 

1994 Jun 02 Exec 

5. That the VESTA Executive authorize the Executive Committee member of the Adult 
Educators Section to plan and conduct staff rep training on the new Adult Educators 
collective agreement. 

1994 Nov 03 Exec 

6. That matters pertaining to local bargaining be discussed at a VESTA Executive Committee 
meeting before being discussed at a VTF Executive Committee meeting. 

1996 Jan 18 Exec 

7. That the VTF negotiating team be comprised of VESTA members as chosen by the VESTA 
Executive Committee and VSTA members as chosen by the VSTA Executive Committee. 

1996 Feb 22 VTF Exec 

8. That, subject to the bargaining needs of the local during a given round of bargaining, the 
following be appointed as the basic VESTA representatives to VTF Negotiating Teams and 
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that each of these representatives also be members of the Working and Learning 
Conditions/Bargaining Committee: 
a. President 
b. Working & Learning Conditions/Bargaining Chairperson 
c. Grievance Officer 
d. one additional member of the Grievance Committee 
e. one additional member of the WLC/Bargaining Committee 
f. one chair of a standing committee 

2008 April 01 Exec 
2008 Sept 16 Gen 

9. That VESTA hold a one-day bargaining conference annually and that members of the all 
standing committees, ad hoc committees and section reps as decided by the Executive 
Committee, participate in the conference. 

2002 Oct 03 Exec 

10. That the following be appointed as the basic VESTA representatives to VTF Negotiating 
Teams.  THAT each of these representatives also be members of the Working and Learning 
Conditions/Bargaining Committee: 
- President 
- Working & Learning Conditions/Bargaining Chairperson 
- Grievance Officer 
- One additional member of the Grievance Committee 
- One additional member of the WLC/Bargaining Committee 
- One chair of a standing committee. 

2008 Sept 16 Gen 

 
D. Bargaining ï Provincial 
 

1. General 
a. That the provincial government ensure that all school boards implement the collective 

agreements negotiated with teachers. 
1991 Oct 24 Exec 

b. That VESTA strongly remind the BCTF Executive Committee of its obligation to 
implement the AGM decisions regarding our opposition to provincial bargaining.  

1994 Apr 12 SRA 

c. That there be no erosion of clause language in the VTF/VSB collective agreement in 
future rounds of provincial bargaining.  

1994 Sep 13 SRA 

d. That the VESTA Executive Committee not support the Agreement in Committee 
between the BCTF and BCPSEA for the contract ending 1998 June 30.  

1996 May 30 Exec 

f. That VESTA request that the BCTF not announce the results of the balloting on 
Agreements in Committee until school boards have completed the ratification process.  

1996 Jun 06 Gen 

g. That in view of the BCTF Executive Committee's decision to bypass the collective 
bargaining process, its subsequent decision to ignore the recommendations of the BCTF 
bargaining team, and its use of press releases as a method of updating its membership, 
VESTA publicly state lack of confidence in the BCTF Executive Committee.  

1998 Jun 02 AGM 

h. That VESTA recommend to the BCTF Executive Committee that if there is no significant 
progress at the bargaining table by January 28, 2005 a strike vote be taken.  

2004 Nov 23 GM 
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i. That the VESTA communicate directly to the BCTF Executive, the BCTF Bargaining 
Team and the Winter RA to make it absolutely clear that VESTA members will not 
accept a collective agreement that contains cuts and erosions of our previously 
negotiated learning and working conditions  and that this be communicated directly to 
BCPSEA during negotiations.  

2005 Jan 13 

 
2. Bargaining Committee 

 
a. That VESTA firmly believes in the democratic right of all active members to have equal 

opportunity to serve on their own committees. 
1996 Jun 20 Exec 

b. That the role of the VESTA representative to the provincial bargaining committee be: 
i. to represent the interests of VESTA members 
ii. to ensure that VESTA members receive full information 
iii. to ensure that traditional VESTA democratic structures be utilized to share 

information and receive advice. 
1997 Apr 27 Exec 

3. Bargaining Process 
 

a. That VESTA not approve the BCTF's use of focus groups as part of the evaluation of the 
bargaining process. 

1993 Nov 18 Exec 

b. That VESTA insist, via all avenues, that the BCTF recognize the representation by 
population principle in the provincial bargaining process. 

1994 Sept 13 SRA 

c. That the negotiating team communicate positions at the table to the bargaining 
committee chair in each local whose job will include monitoring that the positions at the 
table do not strip provisions in the local's current collective agreement. 

1994 Oct 18 SRA 

d. That the following principles guide the development of a bargaining structure for future 
rounds of provincial bargaining. 
i. That provincial bargaining objectives be generated through a process involving all 

members of the bargaining unit. 
ii. That provincial bargaining objectives be adopted at a General Meeting of the BCTF. 
iii. That the local bargaining component be completed prior to the commencement of 

the provincial   bargaining component. 
iv. That all provincial bargaining structures ensure fair local representation with voting 

entitlement consistent with BCTF policy 25.D.02. 
v. That a decision to take or end strike action be made by members voting by secret 

ballot at general meetings conducted in locals. The majority of votes cast in the 
province will determine the decision. 

vi. That collective agreement administration be handled at the local level. 
vii. That the BCTF continue to express its opposition to provincial bargaining and that 

provincial bargaining structures maintain the fullest possible local autonomy that 
would facilitate a swift return to local bargaining of all terms and conditions of 
employment. 

1994 Nov 15 Gen 

e. That specific bargaining objectives relating to the general objectives be developed by 
the following process: 
i. locals develop specific bargaining objectives, 
ii. locals recommend their specific objectives to the BCTF bargaining committee, 
iii. the BCTF bargaining committee will use the local recommendations to develop a 

comprehensive detailed set of objectives to the Executive Committee for 
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recommendation to a Representative Assembly for ratification. 
1995 Jan 19 Exec 

f. That VESTA believes that all BCTF members should be eligible to observe all 
bargaining sessions. 

1996 Jan 16 Gen 

g. That the BCTF permit VESTA members to observe provincial bargaining sessions. 
1996 Mar 28 Exec 

h. That VESTA believes that the only appropriate BCTF bargaining strategy is to analyze 
needs, set objectives, local by local, and plan a strategy to achieve these objectives. 

1997 Feb 06 Exec 

i. The decision to suspend or end a job action once undertaken shall be made by a 
majority vote at a general meeting or meetings of the local concerned or by majority vote 
of the BCTF taken at meetings in locals. 

1999 Nov 16 Gen 
2005 BCTF AGM 

4. Negotiating Team 
 

a. That all members of the negotiating team be active members of the Federation. 
1994 Nov 15 Gen 

E. Benefits 
 

1. General 
 

a. That we seek to negotiate an improvement in non-taxable fringe benefits for all 
members. 

1984 Oct 09 VESTA/VSTA Joint Gen 

b. That we seek to negotiate equitable group life coverage for women. 
1984 Oct 09 VESTA/VSTA Joint Gen 

c. That Vancouver City Savings Credit Union be the carrier of the Deferred Salary Leave 
and Deferred Salary Retirement Plans. 

1986 Jun 03 VESTA/VSTA Joint Gen 

d. That an early retirement incentive clause not be connected in any way with sick leave. 
1990 Feb 27 VTF Gen 

e. That there be income tax deductions for educational purchases and conferences. 
1995 Mar 14 Gen 

f. That an action plan be developed to attain the pension goal 26.A.01.A.:  
That the goal be the attainment of a pension plan that is fully funded, jointly trusted, 
service based, fully indexed and maintains the relative economic status of members 
of the pension plan and/or their designated beneficiaries following retirement, 
disability or death. 

 
And that the main objectives of the action plan be: 
- To maintain full indexing (based on the CPI), 
- To have medical, dental and extended health benefits provided at no cost to the 

retiree, and 
 

That increasing the IAA and/or creating a distinct Benefits Fund be considered, 
 
That additional funding from the provincial government, the employer (BCPSEA), and 
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active teachers be considered, and 
 
That the sustainability of contributions from active members be considered. 

2009 Dec 9 Gen 

g. That the BCTF develop and distribute upon request, a Maternity and Parental Leave 
Information booklet.  

1999 Nov 16 Gen 

h. That there be: 
i. negotiated improvements to dental and extended health plan benefits including 

both range of coverage and percentage of coverage to 100% 
ii. clarified rights for part-time employees regarding statutory holidays. 
iii. improved early retirement incentive plan 
iv. negotiated payroll deduction for part-time teachers to top-up pension contributions 
v. the equalization of deductions 
vi. improved Maternity Leave benefits (SUB Plan) 
vii. compensation for loss of personal property and vehicle damage 

1997 Feb 04 Gen 

i. That the employer provide, every year, free flu shorts for teachers who choose to 
participate. 

2008 Dec 9 Gen 

j. That all British Columbians will receive MSP without the payment of premiums; and that 
an action plan be developed through bargaining and/or political action to achieve this 
objective. 

2009 Dec 9 Gen 

2. Employee Assistance Plan 
 

a. That the EAP carrier send information about its program to all VESTA members. 
1994 Oct 06 Exec 

b. That the Employee Assistance Plan Committee provide posters and individual wallet 
cards for members. 

1995 May 18 Exec 

c. That VESTA not participate in the unilateral implementation of the Employee Disability 
and Rehabilitation Management Program and that VESTA not participate in any plans 
for an employee disability and rehabilitation management program until there is a 
broader application of Article 6(e) and a satisfactory implementation of Article 17, as well 
as the equivalent articles in the Adult Educator agreement. 

1996 May 09 Exec 

 
F. Class Size/Composition  
 

1. General 
 

a. That there be a reduction in class sizes in all grade levels and subject areas with 
particular emphasis on: 
i. special classes 
ii. Kindergarten 
iii. ESL 
iv. split classes 

1981 Mar 10 VESTA/VSTA Joint Gen 

b. That class sizes should be sufficiently lower in combination classes to recognize the 
added needs in order to provide for multiple curricula and the variety of studentsô 
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learning needs. 
1984 May 17 Exec 

c. That the amount of integration in each school be monitored by the Teachersô Personnel 
and Staffing Advisory Committee (TPSAC) and that any class that becomes oversize 
because of integration should be reported immediately to the Staff Committee. This 
would include monitoring of students coming from special classes on a part-time basis. 

1989 Apr 20 Exec 

d. That maximum sizes for classes shall be as per BCTF policy. 
1989 Dec 05 Gen 

e. That VESTA grieve all class size violations on behalf of its members. 
1994 Oct 18 SRA 

f. That there be a comprehensive staffing formula, including the weighting of students to 
determine class size and composition. 

1995 Mar 14 Gen 
1997 Feb 04 Gen 

g. That VESTA support the reduction of the number of students in the French Immersion 
and Programme Cadre classrooms in light of the absence of linguistic reinforcement 
outside the classroom. 

1996 Oct 17 Exec 

h. That the VTF file grievances claiming violations of the special needs and information 
clauses of the collective agreement. 

1996 Nov 12 SRA 

i. That there be firm (no fudge or averaging) reduced class size limits for: 
i. any multi-age group containing All Day K, (Kindergarten class number to apply) 
ii. French Immersion and Programme Cadre 
iii. Inner City Schools 

1997 Feb 04 Gen 

j. That VESTA membersô participation in class organizations be confined to casting of 
classes that do not violate the provisions of the VSB/VTF collective agreement and 
providing advice to the administrative officer about the optimum learning environment for 
their students. 

2002 Jun 6 Exec 
2002 Jun 11 SRA 

k. That a district-wide school-by-school profile of class size and composition information be 
prepared by the Working and Learning/Bargaining Committee for use with parents, the 
public, and in grievance preparations. 

2003 Jan 09 Exec 

l. That VESTA lobby the VSB so that óintensive Frenchô programs offered at grade 6 be 
included in the list of special programs that permits enrolment of only residents of the 
school district. 

2009 Jan 20 SRA 

 
G. Grievance 
 

1. General 
 

a. That the Review panels outlined in Article 9.L.9. of the collective agreement, be selected 
from a pool of members and that when elementary appeals are being considered the 
panel be composed of VESTA members. 

1993 Nov 18 Exec 
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b. That a process for appealing a Grievance Committee decision be developed. 
1999 Nov 25 Exec 

2. Committee Structure and Role 
 

a. That the VESTA Grievance Committee work on VESTAôs grievances and provide advice 
to the VESTA table officers on general nature grievances. 

1994 Apr 24 Exec 

b. e. That an alternate be named for the President on the Grievance Committee if the 
President is unable to attend. 

2003 Oct 10 Exec 

H. Health and Safety  
 

1. General 
 

a. That there be: 
i. proper working facilities for all employees, including adequate space, heat and 

ventilation and free of mould and mildew. 
ii. an appropriate workspace for area counsellors, teacher-psychologists and speech 

language pathologists to work with students in a confidential manner 
iii. proper building security including necessary staffing 
iv. proper facilities and procedures during painting, renovations and construction of 

buildings. 
v. proper training and appropriate upgrading for school safety officers and district health 

and safety committee members 
vi. flu and/or Hepatitis shot for all employees who so desire 
vii. proper earthquake standards met in all buildings 
viii. safety and upkeep of portable outbuildings 
ix. proper safety procedures to deal with violence in the workplace 
x. telephone with an outside line in all classrooms 
xi. work time for school safety officers and district safety committee members to carry 

out health and safety duties 
xii. a sink with hot water and soap for hand washing in every classroom 

1997 Jan 23 Exec 

b. That the Workersô Compensation Board Safety Officer should write orders to ensure that 
there be full participation in the Vancouver schoolsô health and safety training sessions. 

1998 Feb 05 Exec 

c. That the BCTF Health and Safety Committee develop bomb threat policy guidelines for 
BCTF members. 

2000 May 11 Exec 

2. Committee Structure and Role (District) 
 

a. That the District Health & Safety Committee receive copies of all data collected from the 
VSB Risk Assessment Surveys and that the committee review the data and make 
recommendations. 

1994 Jan 06 

b. That the approved minutes of the VSB District Health & Safety Committee be circulated 
to schools. 

1995 Oct 17 SRA 

c. That the Health & Safety Committee be asked to develop protocols on the ñright to 
excludeò, (School Act) and ñright to refuseò (WCB 8.24.) 

1997 Nov 27 Exec 
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I. Inclusion - Referral, Designation, Class Composition and Support  

 
1. That no student having special needs be placed (mainstreamed) into a regular classroom 

until the necessary support personnel, facilities and equipment are available. 
1990 Feb 27 VTF Gen 

2. Inclusion Process 
a. That Student Services be requested to provide to each school a list of that schoolôs 

special education students as defined in Article 9.K. 
 

b. That the Staff Committee at each school analyze the staffing requirements for the 
integration of special education students as defined in Article 9.H.2. and when it carries 
out its function of addressing the timetable and organization of the school. 

 
c. That any problems or concerns arising out of this analysis, or from subsequent 

timetabling of organization proposals or decisions, be referred to the VSTA or VESTA 
school team in order that solutions consistent with Article 9.K. of the collective 
agreement may be thoroughly explored. 

 
d. That solutions consistent with the bargaining agreement recommended by the school 

team be presented to the Staff Committee for endorsation. 
 

e. That each school principal be advised to take immediate action to carry out the 
recommendations of the Staff Committee. 

 
f. That a copy of Staff Committee recommendations regarding the integration of special 

needs students be sent to the appropriate VTF co-president.  
 

g. That recommendations for any additional resources be sent to the appropriate Associate 
Superintendent - Area, to the Director of Student Services, and to the Assistant 
Superintendent - Personnel. 

 
h. That the Staff Committee chairperson or Senior Staff Representative contact the 

appropriate VTF co-president for advice and assistance if the staffing or organizational 
needs of the school are not met.  

 
i. That VESTA considers practices outlined in the paper Assessment and Identification of 

Special Needs Students (VSB) to be in violation of the collective agreement and an 
endangerment to successful mainstreaming and integration. 

1991 Jun 13 VTF Exec 

3. That there be provision of services for gifted students. 
1997 Jan 23 Exec 

4. That there be a broadened definition of students with special needs. 
1997 Jan 23 Exec 

5. That there be immediate and sufficient support from appropriately trained assistants to 
guarantee the successful inclusion of all students with special needs. 

1997 Jan 23 Exec 

6. That [BCTF Policy] 3.J.01.6 be amended to include: ñThat a 1.0 FTE resource teacher be 
provided to schools on a pro-rated basis for every eight students with a Ministry special 
education designation. 

2008 Dec 9 Gen 
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J. Leaves 
 

1. General 
 

a. That we seek to negotiate a set percentage of Vancouver teachers per school year to be 
granted long-term educational leave. 

1981 Mar 10 VTF Gen 

b. That there be portability of accumulated sick leave, throughout the province. 
1981 Mar 10 VTF Gen 

1997 Jan 23 Exec 

c. That there be personal/discretionary leave with pay. 
1981 Mar 10 VESTA/VSTA Joint Gen 

1997 Jan 23 Exec 

d. That we seek to negotiate leave without a deduction from pay for providing three (3) 
personal leave days for every teacher. 

1981 Mar 10 VESTA/VSTA Joint Gen 

e. That there be an increase in the number of days provided for illness of a family member. 
1983 Jun 23 VTF Exec 

f. That we seek to negotiate elimination of Section H of Article 8:: ñNo extension of 
holidays for travel will be grantedò. 

1983 Jun 23 VTF Exec 

g. That the deduction for stranded vacationers be that of the pay rate of a substitute 
teacher. 

1985 Jan 24 Exec 

h. That Education Leave related course work be paid leave. 
1990 Feb 21 VTF Exec 
1990 Feb 27 VTF Gen 

i. That VESTA pursue the issue of a womanôs right to return from maternity leave to her 
previous position. 

1993 Jan 07 Exec 

j. That VESTA request the BCTF Executive Committee to approve the provision of legal 
aid for Vancouver Teachersô Federation members to assist them with a Human Rights 
challenge regarding leave for religious holidays. 

1994 Oct 06 Exec 

k. That sick leave balance be reported on each pay statement. 
1997 Jan 23 Exec 

l. That there be increased funding for Educational Leave, including leave for practica. 
1997 Jan 23 Exec 

m. That there be flexibility in the duration of personal leaves. 
1997 Jan 23 Exec 

n. That there be leave with pay for attendance at grievances and College of Teachers and 
College of Psychologistsô hearings. 

1997 Jan 23 Exec 

o. That there be up to ten (10) days for Bereavement/Compassionate Leave. 
1997 Jan 23 Exec 

p. That there be leave for staff representatives, including one (1) day for a Collective 
Agreement Implementation Workshop. 

1997 Jan 23 Exec 
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q. That there be leave for union business without a specified limit. 
1997 Jan 23 Exec 

r. That there be leave with pay for all employees to allow observance of religious holidays. 
1997 Jan 23 Exec 

s. That sick leave entitlement be two (2) days per month. 
1997 Sept 27 VTF Exec 

t. That, in principle, money allocated for Educational Leave be spent each year. 
2000 Feb 17 Exec 

u. That leaves with pay should be granted to employees that celebrates religions other 
than those listed in the school calendar. 

2001 Feb 13 SRA 

 

K. Personnel Practices 
 

1. Appointments 
 

a. That VESTA request the BCTF Bargaining Committee to recommend appropriate 
clauses for negotiation that reflect an improved status for members on temporary 
contract. 

1989 Apr 06 Exec 

b. That a contract be given to teachers with a substitute assignment exceeding 
one (1) month. 1990 Feb 21 VTF Exec 

1990 Feb 27 VTF Gen 

c. That all employees be on continuing contracts. 
1997 Feb 04 Gen 

d. That a contracted pool of employees be established to provide on-call service. 
1997 Feb 04 Gen 

e. That employees be involved in the placement of administrative officers. 
1997 Feb 04 Gen 

2. Discipline/Dismissal 
 

a. That there be reinstatement with pay where an employee is acquitted of criminal 
charges. 

 
b. That improved assistance be provided for an employee suspended or terminated from 

employment. 
1997 Feb 04 VESTA Gen 

c. That when an investigation into an allegation under C.22.6. or 8.F. is unsubstantiated, 
the Board will: 
i. confirm in writing to the member (copied to the Unions) that the investigation is 

closed, 
ii. maintain a file on any parent or student who has made an unsubstantiated 

allegation, and 
ii. assure any communications to the members about the process are handled by an 

in-house table officer of the Union or designate. 
2009 April 14 Exec 

3. Employees on Call 
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a. That personnel practices for EOCs be improved to include: 
i. a seniority-based call-out/placement for EOCs (assuming ñnecessary qualifications) 
ii. provision of an equitable system of benefit coverage 
iii. calculation of experience accrued as an EOC for seniority purposes 
iv. provisions of the same access to professional development 

1997 Feb 04 Gen 

b. That there be provision of an employee on call when any employee is absent, including 
for the teacher-in-charge when the AO is absent. 

1997 Feb 04 Gen 

c. That the daily rate for EOCs, based on levels of education and experience. 
1997 Feb 04 Gen 

d. That there be a seniority-based call out/placement for Employees on Call. 
1995 Mar 14 Gen 

e. That VESTA seek to negotiate: 
i. the provision of an employee on call when any employee is absent, including for the 

teacher-in-charge when the AO is absent. 
ii. a daily rate for EOCs, based on levels of education and experience. 
iii. improved personnel practices for EOCs: 
iv. provision of an equitable system of benefit coverage 
v. calculation of experience accrued as an EOC for seniority purposes 

1994 Feb 04 Gen 

vi. a seniority-based call out/placement for Employees on Call. 
1995 Mar 14 Gen 

vii. provisions of the same access to professional development 
1997 Feb 04 Gen 

f. That a TTOC be provided for a member from the first day of a memberôs absence. 
2008 Dec 9 Gen 

 
4. Evaluation 

 
a. That VESTA express strong opposition to the VSB proposal that Vice-Principals be 

allowed to write teacher evaluation reports. 1989 Nov 22 PR 
1988 Apr 19 PR 

b. That any evaluations be done only upon the request of the employee. 
1997 Feb 04 Gen 

5. Extra-Curricular 
 

a. That willingness to sponsor extra-curricular activities not be a condition of employment. 
1980 May 15 Exec 

b. That extra-curricular activities be excluded from employee evaluation. 
1997 Feb 04 Gen 

6. Files 
 

a. That any file, in the school or personnel office, the Vancouver School Board keeps on 
any individual be made available to that teacher upon request. 

1975 Oct 27 Exec 

b. That VESTA express its opposition to the practice by which VSB principals and vice-
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principals can peruse teachersô personnel files without their permission. 
1985 Apr 16 PR 

7. Harassment/Non-discrimination 
 

a. That VESTA actively support any teacher who comes under pressure from the 
administration for following VESTA policy. 

1975 Mar 20 PR 

b. That non-discrimination clauses in teachersô Collective Agreements be amended to 
include specific protection for members who identify as transgender or who otherwise do 
not conform to normative gender expectations. 

2008 Dec 9 Gen 

8. Layoff/Recall 
 

a. That VESTA advise members who have been laid off to exercise their rights to a 
meeting with an official of the Board, as per Article 14.E.2. and that members be 
requested to inform the VTF of the results of this consultation. 

1993 Jul 08 Exec 

b. That the VSB Personnel Officer place an ad in newspapers calling for TOCs rather than 
asking school administrators. 

1998 Oct 22 Exec 

c. That teachers on the recall list accumulate seniority while in interim assignments. 
1998 Nov 17 Gen 

9. Orientation for New Employees 
 

a. That there be a mentor system and other appropriate programs for beginning 
employees. 

1997 Feb 04 Gen 

b. For the newly assigned teacher: 
i. At the school ï A New Teacher Liaison: A VESTA member who is recognized on 

site and who is willing to assist in an ongoing manner colleague who are new to 
teaching, new to the district, or new to the school.  

ii. Recognition: by VESTA and VSB through provision of 3 daysô release time for each 
mentor and new teacher.  

iii. Ongoing Assistance: initial training for mentors and new teacher for the period of 
time that the new colleague requests assistance within the first year of the 
assignment.  

iv. One-Day Session with district and area or by teaching area such as 
LAC/ESL/SNRT/Primary/ Intermediate, with district staff and VESTA leadership 
(see Collective Agreement Article 7.P.) with release time provided. 

2000 May 11 Exec 

10. Professional Autonomy 
 

a. That the VESTA Executive committee support the concept of field studies for students 
and that the timing and content of field studies be determined by teachers as part of the 
exercise of their professional autonomy consistent with the VSB/VTF collective 
agreement. 

1995 Nov 16 Exec 

b. In order for teachers to maintain high standards of professional practice it is necessary 
that the employer and the public to continue to recognize the professional right of 
teachers to: 
i. Professional autonomy in establishing the teaching and learning environment. 



6. Bargaining 

 

 

 

VESTA Policy Handbook: 2010-March-04  24 

ii. Substantial freedom, independence and discretion in carrying out their 
professional responsibilities and primary control in diagnosing learner needs, 
planning curriculum and determining appropriate methods of instruction to meet 
those needs. 

iii. Primary control over evaluation instruments and processes and the interpretation 
and communication of evaluation data in regard to students. 

iv. Significant influence over decision-making and policy formation through the 
school staff at the school level and through professional organizations at the 
district and provincial level. 

v. A working environment that supports the exercise of the judgements and choices 
that must be made by teachers to carry out their professional responsibilities and 
where teachers are not subject to administrative procedures or supervision 
practices that limit or undermine their professional autonomy. 

vi. Sufficient opportunities and resources to organize and engage in professional 
development activities which address their self-determined professional needs 
and interests. 

EC 2006 April 27 

11. Senior Teacher 
 

a. That the Senior Teacher position be for one (1) year and be rotated among those 
interested as determined by Staff Committee decision. 

1988 May 17 VESTA/VSTA Joint Gen 

12. Seniority 
 

a. That VESTA begin to initiate a process for seniority rights for TOCs. 
1984 Oct 09 VESTA/VSTA Joint Gen 

2004 Nov 23 SRA 

b. That the principle of seniority be the prime consideration in the retention and rehiring of 
temporary teachers. 

1984 Nov 15 Exec 

c. That VESTA pursue the idea of transfer procedures by seniority group with adequate 
criteria and workable time lines. 

1984 April 19 Exec 

d. That Speech/Language Pathologists who are also members of the College of Teachers 
have their speech/language experience counted for seniority if they return to the 
classroom. 

1989 Feb 16 Exec 

e. That seniority be the primary consideration when filling positions including positions at 
the work site. 

1997 Feb 04 Gen  

f. That VESTA recommend to the BCTF that policy 4.B.01 31a (Bargaining Objectives) be 
amended to read: ñusing seniority in posting and filling for all teaching positions, 
including on-call assignments. 

1999 Oct 12 SRA 

13. Transfer/Posting and Filling 
 

a. That VESTA does not favour any form of obligatory transfers. 
1977 May 30 Exec 

b. That the Board provide a list of all available positions to those transferring and arrange 
interviewing procedures in a manner that gives priority consideration to those with the 
greatest seniority. 

1984 Apr 12 VESTA/VSTA Joint Exec 
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c. That there be improved personnel clauses with regard to hiring, assignment, transfer 
and evaluation. 

1984 Oct 09 VESTA/VSTA Joint Gen 

d. That there be recognition of all temporary and substitute service in Board hiring. 
1989 Apr 06 Exec 

e. That subject to the definition of qualifications in the Layoff-Severance Recall article the 
employee with the greater/greatest seniority shall be offered the position. 

1990 Nov 06 VTF Gen 

f. That the VTF co-presidents be invited to the meetings where administrators are given 
instructions on the posting and filling of positions in the district. 

1991 May 16 Exec 

g. That Board initiated transfers be discontinued. 
1995 Mar 14 Gen 

h. That there be transfers between, and an exchange process established with other 
districts. 

1995 Mar 14 Gen 

i. That temporary teachers and employees on call and former VSB employees be hired 
prior to new hires. 

1997 Feb 04 Gen 

j. That the processes of posting positions and procedures for filling be in place throughout 
the year. 

1997 Feb 04 Gen 

k. That no reference be necessary on the application form for job postings for existing 
employees. 

1999 Sept 21 SRA 

l. That AO transfers be completed before the teacher transfer process commences. 
2000 Feb 17 Exec 

m. That up to the time of school staffing decisions (principal assignments), teachers be 
permitted to apply for a transfer or withdraw their card. 

2000 Mar 30 Exec 

n. If a teacher at an Inner City Schools Project declares him/herself a Category B, the 
Board shall not place him/her in another inner city school without the teacherôs 
agreement. 

2000 Nov 09 Exec 

o. VESTA will continue to educate its members about the transfer process, specifically the 
right to apply posted continuing positions throughout the year, the right to use the 
grievance procedure, and the Boardôs duty to accommodate when health is an issue. 

2000 Nov 09 Exec 

p. That administrators needing teaching positions in schools should first take vacant 
positions; or, if none exist, fill the position of the least senior person on staff. 

2001 May 15 SRA 

q. That teachers forced to transfer due to school closures are immediately placed in priority 
B during the year of the school closure; and, that teachers who currently have ñsurplus 
protectionò (canôt be surplussed for up to 3 years because of a previous surplus) should 
be able to add their remaining surplus protection years to the 3 new surplus protection 
years. 

2008 Feb 26 Exec 
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14. That teachers forced to transfer due to school closures are immediately placed in priority B 
during the year of the school closure; and, that teachers who currently have ñsurplus 
protectionò (canôt be surplussed for up to 3 years because of a previous surplus) should be 
able to add their remaining surplus protection years to the 3 new surplus protection years. 

2008 Feb 26 Exec 

 
L. Salary 
 

1. That bargaining be based on the premise that the salary differential between those teachers 
receiving allowances and those teachers not receiving allowances be reduced.  

1988 May 17 VESTA/VSTA Joint Gen 

2. That the four-year limit be removed in recognizing Independent School teaching experience 
for certificated teachers.  

1990 Feb 21 VTF Exec 
1990 Feb 27 VTF Gen 

3. That there be a fair salary increase.  
1997 Feb 04 Gen 

4. That there be a cost of living supplement for teachers who reside in Greater Vancouver.  
1997 Feb 04 Gen 

5. That there be as broadly based an application of ñtrade and technicalò experience credits as 
is possible.  

1997 Feb 04 Gen 

6. That in the next round of bargaining improvements be sought around the language governing 
the recognition of experience for speech language pathologists, including the recognition of 
experience outside of the school system. 

2008 Dec 9 Gen 

 
M. Space, Facilities and Equipment 
 

1. That the decision as to the availability of suitable space for daycare centres within an 
elementary school should be made by the staff of the school.  

1973 Jun 07 Exec 

 
2. That teachers must be represented on the committees that design and build any new schools 

(e.g., North False Creek, Coal Harbour, Marathon) and also on committees dealing with 
renovation and restoration projects.  

1990 Mar 08 Exec 

 
 
N. Staffing  
 

1. General 
 

a. That all staffs select teachers, whenever possible, instead of staff assistants or 
supervision aides for additional staff. 

1972 Mar 28 Exec 

b. That the Staff Committee be fully involved in all aspects of the staffing and organization 
of the school. (see Article 14.B.7.)  

1987 Jan 29 Exec 
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c. That the basic staffing formula be enriched at least to the point that factors above basic 
entitlements (e.g., integration, special needs) are not needed to meet contractual class 
size maximum.  

1987 Jan 29 Exec 

d. That regular entitlement teachers be used for the purpose(s) for which they were 
provided through the staffing formula.  

1987 Jan 29 Exec 

 
e. That VESTA has long supported the notion of equal numbers of males and females in 

every category of staffing in the district. 
1989 Mar 16 Exec 

f. That a school organization should not be endorsed by a staff if it contains violations of 
the class size limits. 

1990 May 10 Exec 

g. That VTF approval be required for all VSB hiring of employees on Letters of Permission. 
1992 Jun 02 VTF Gen 

h. That Staff Committees should oppose and not participate in the development of any 
school organization that entails a reduction in current staff or services. 

1993 May 03 VTF Exec 

i. That all members be advised of the Boardôs August staffing plans and their rights under 
the collective agreement. 

1993 Jul 08 VTF Exec 

j. That the VESTA Executive Committee direct the In House Table Officers to impress 
upon school staffs the consequences of violating the policy of not participating on school 
organizations that reduce services to schools. 

1993 May 14 Exec 
2002 May 16 Exec 

k. That in order to ensure stability of the educational program, the VSB develop a system 
of school organization and staffing that: 
- meets the requirements of the collective agreement 
- ensures that organization and staffing of schools is completed within the first 10 

days of the school year,  
- includes staffing to ensure the replacement of non-enrolling members who are off on 

approved leaves and 
- restores the hiring of prep time teachers. 

1999 Nov 07 Exec 

l. That VESTA consider the reassignment of a teacher due to a vice-principal taking the 
teacherôs assignment, a board initiated transfer and investigate other clauses in the 
collective agreement which this process may violate. 

2001 Mar 15 SRA 

m. That administrators needing teaching positions in schools should first take vacant 
positions, or if none exist, fill the position of the least senior person on staff. 

2001 May 15  

n. That the VESTA Executive Committee direct the In House Table Officers to impress 
upon school staffs the consequences of violating the policy of not participating on school 
organizations that reduce services to schools. 

2002 May 16 

o. That where VESTA members violate the policy of not participating on school 
organizations that reduce services to schools, any complaints of violation of the BCTF 
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Code of Ethics be laid by the Executive Committee. 
2002 May 16 

 
3. Base Staff (Non-enrolling Teachers/Professional Support Staff) 

 
a. That the teacher-psychologist must have credentials in both the areas of psychology and 

education. 
1975 Mar 06 Exec 

b. That we seek to negotiate a reduction in the ratio of students to teacher-psychologists 
1981 Mar 10 VESTA/VSTA Joint Gen 

c. That minimum staffing for libraries and resource centres be: 
 

Students Teacher-Librarians Library Aides 
under 200 0.5 0.6 
201-400 1.0 1.0 
401-7501 0.5 1.5 
751-1000 2.0 2.0 
over 1000 2.5 2.5 
plus 0.5 teacher-librarian and 0.5 aide for each full 400 students above 1000. 

1989 Dec 05 Gen 

d. That the attainment of staffing formulas for non-enrolling teachers be a high priority in 
the upcoming bargaining sessions. 

1992 Jun 02 VTF Gen 

e. That only teacher-psychologists be hired to fill teacher-psychologist positions. 
1993 Jan 28 Exec 

f. That all teachers hired as teacher-counsellors be certificated teachers with education 
and training in counselling. 

1997 Jan Exec 

g. That there be a comprehensive staffing formula which protects and enhances programs 
and services provided by non-enrolling employees such as teacher-counsellors, teacher-
librarians, LAC teachers, EL Support teachers, speech language pathologists, teacher-
psychologists and resource room teachers to meet the needs of all students. 

1997 Jan 23 Exec 

h. That there be a definition of the role and function of the school-based team. 
1997 Jan 23 Exec 

i. That information be sent to, Sr. Staff Reps and Teacher-Librarians in each school 
outlining VESTAôs position of 100% teacher-librarian time and providing the necessary 
information that may help our schools maximize school library time. See also 24.K. 
Teacher-Librarians 

1998 May 21 Exec 

j. That VESTA not agree to any increase in base staffing ratios. 
1999 Apr 15 Exec 

k.  That VESTA ask the Board to assign non-enrolling staff specifically for Learning 
Assistance, Special Needs, ESL and Library rather than in one undifferentiated 
allotment. 

2003 May 01 Exec 

l.  That when VESTA receives the Comprehensive School Staffing List (CSSL) report the 
WLC/Bargaining Committee send out a survey, with the CSSL attached, to staff reps to 
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verify and confirm how staffing has been distributed, including the incremental/non-
enrolling staff. 

2003 Oct 16 Exec 

 
4. EOC Coverage 

 
a. That we seek to negotiate provision of substitute teachers for all teachers who are 

absent. 
1984 Oct 09 VESTA VSTA Joint Gen. 

b. That the VSB hire only BCTF members as substitute teachers. 
1986 Oct 23 Exec 

c. That the VSB Personnel Office continue its previous practice of allowing the experienced 
substitute teachers, when requested for long-term substitute positions, to carry out that 
assignment. 

1987 Jun 04 Exec 

d. That the VSB require that a substitute teacher be provided when a principal is absent 
from the school. 

1988 Apr 19 PR 

e. That the VSB develop and maintain a current and accessible filing system of all 
substitute teachers who are employed by the Board. 

1988 Dec 08 Exec 

f. That the VSB provide Employees on Call for teachers who are absent from school to 
attend VSB workshops. 

1989 Apr 20 Exec 

g. That the VSB provide Employees on Call for teachers who are required by the Board to 
perform VSB services. 

1989 Apr 20 Exec 

h. That the VSB provide substitute teachers for non-enrolling teachers so that non-enrolling 
teachers can attend VSB mandated professional development workshops without 
interrupting programs. 

1990 May 15 SRA 

i. That each Senior Staff Rep note the number of times Employees on Call are not 
provided and send this information to the VESTA office. 

1990 May 15 SRA 

j. That each Senior Staff Rep note the number of times non-enrolling teachers are directed 
to leave their programs to substitute for enrolling teachers and send this information to 
the VESTA office. 

1990 May 15 SRA 

k. That the programs of non-enrolling teachers not be interrupted in order for non-enrolling 
teachers to substitute for absent enrolling teachers when no EOCs are provided by the 
Board. 

1990 May 15 SRA 

l. That teachers called back from Board approved professional development or union 
activities due to lack of EOC coverage grieve these practices. 

1990 May 15 SRA 

m. That VESTA inform administrative officers of VESTAôs policy regarding non-enrolling 
teachers substituting for enrolling teachers, and possible grievances over interruption of 
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approved professional development and/or union activities. 
1990 May 15 SRA 

n. That the president inform the trustees of the situation re: 
i. extent of substitute shortage 
ii. poor treatment of EOCs by VSB 
iii. non-enrolling teachers and their programs 
iv. professional development being jeopardized 

1990 May 15 SRA 

o. That EOCs who feel they have been inappropriately assigned, inform the senior staff rep 
who will inform the VESTA office, or notify the VESTA office directly.  

1990 May 15 SRA 

p. That the Board hire a pool of EOCs on full-time contracts. 
1990 Feb 21 VTF Exec 
1990 Feb 21 VTF Gen 

q. That the Staff Rep note the number of times when the administrative officer(s) is absent 
and a substitute teacher not provided for the senior teacher. 

1990 May 15 SRA 

r. That VESTA recommend to the BCTF that priority be given to the negotiation of the 
abolition of the separate pay category for teachers on call and to the placing of all 
teachers on call on their appropriate position on the scale from day one of any 
assignment. 

1991 May 23 Exec 

s. That priority be given to the negotiation of a minimum monthly wage for all teachers on 
call. 

1991 May 23 Exec 

t. That the VESTA executive endorse in principle the SLP/Teacher-Psychologists proposal 
regarding provision of EOCs for absences. 

1992 Nov 19 Exec 

u. That all members be instructed to request a Teacher on Call whenever absent. 
1992 Oct 13 VTF Gen 

v. That should any member be asked to undertake duties required because of non-
provision of a Teacher on Call for any teacher that they will do so only under direct order 
in writing of the administrative officer and that the appropriate VTF office be informed 
immediately. 

1992 Sept 15 SRA 
1992 Oct 13 VTF Gen 

w. That the member report to a Staff Rep instances where a Teacher on Call has not been 
provided and that the Staff Rep report all such instances to the appropriate Association. 

1992 Oct 13 VTF Gen 

x. That VTF members not cooperate in any planning with regard to provisions of coverage 
for absent teachers. 

1992 Oct 13 VTF Gen 

y. That there be provision of Employees on Call for for all absent teachers including SLPs. 
1994 Sep 22 Exec 

1994 Oct 09 VESTA/VST Jt Gen 
1996 Feb 22 Exec 

z. That full reinstatement of the provision of TOC services for non-enrolling teachers be 
sought. 
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1997 Mar 06 Exec 

 
6. French Immersion/Programme Cadre 

 
a. That VESTA recognize the particular working conditions of Immersion and Programme 

Cadre teachers and that increased preparation time (i.e. for translation and adaptation of 
material be provided). 

1996 Oct 17 Exec 

b.  That criteria be developed for the establishment of LACs and ELCs including both 
French and English LACs in French Immersion Schools. 

1997 Jan 23 Exec 

c. That ESL service be provided for students in French Immersion at the time that they 
begin the English component. 

2007 Dec 11 Gen 

7. Inner City  
 

a. That VESTA recommend to the VSB that there be a district ICSP consultant to 
coordinate the projects in the seven (7) ICSP schools. 

1989 May 18 Exec 

b. That the BCTF bargain provisions (e.g., class size and inclusion) in accordance with the 
Declaration of Basic Working and Learning Condition Rights, Prerogatives, and 
Objectives 4.J.O1 4 unless the existing collective agreement is superior. 

1996 Nov 19 Gen 

c. That the Board does not have the right to unilaterally set the terms of reference and 
composition of the Inner City Schools Project Advisory Committee. 

1998 Feb 19 Exec 

d. That in addition to the staffing provided in elementary schools, elementary schools 
designated by the Board as Inner City Schools shall have the following minimum 
additional base staffing: 
 
1 FTE  Project Teacher 
1 FTE  Early Childhood Staff Assistant 
1 FTE    Neighbourhood Assistant 
1 FTE  Youth and Family Worker 
0.5 FTE  Area Counsellor Time 
0.5 FTE  Community Health Nurse 
0.5 FTE  Multicultural Worker 
0.25  Teacher-Psychologist 
0.25  Speech/Language Pathologist 

1999 Mar 04 Exec 

e. That the funding level for the Project Team to provide activities to students such as field 
trips, performing arts, literacy programs, computer technology, assessment materials, 
parent involvement activities, be at a base level of not less than $20,000 per year per 
school plus $100 per student. 

1999 Mar 04 Exec 

f. That VESTA recognizes the need for after school and holiday programs for at-risk 
children to be provided in all Inner City Schools. 

1999 Mar 04 Exec 

g. That hot lunch and breakfast programs be funded in all Inner City Schools. 
1999 Mar 04 Exec 
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h. That in the Inner City Schools there be: 
i. The establishment of Junior Kindergarten classes in all Inner City Schools. 
 
ii. An increase in the number of Special Education Assistants and Alternate Program 

Workers so students who need them get them. Make the Urgent Intervention 
Process work and develop a streamlined process to expedite the allocation of 
support to students who donôt currently qualify as ñurgentò.  

 
 
iii. The establishment and maintenance of an early intervention reading program in 

each Inner City School, including the provision of a full-time teacher and necessary 
funds for teaching and learning resources. 

 
iv. Increased teaching space so that all schools have adequate classroom space and 

appropriate facilities for non-enrolling teachers. 
 
v. The provision of space to accommodate non-teaching staff, parents, and other 

programs in Inner City Schools. 
 
vi. Increased funding for teaching resources for adapting to new ministry curriculum to 

meet the language and cultural needs of Inner City children. 
 
vii. Provision of Employees-on-Call to be assigned to each Inner City School. 
 
viii. The establishment of a priority call-out list of Employees-on-Call who have a 

background and/or interest in work in the Inner City for use when an additional 
EOC is needed in an inner city school. 

 
ix. Models of community, full service and neighbourhood schools that include 

provision of community services such as health care, social services, recreation, 
education and training, multicultural and multilingual staff and resources so that 
school and community services continue throughout the day and evening all year. 

 
x. Specialized programs for after-school and holidays to provide meals, a reliable 

haven and other programs that enhance the quality of life for at-risk students when 
they are not attending school. 

 
xi. Co-ordination of professional development activities, staff development and 

funding. 
 
xii. The provision of sufficient teacher-psychologist, teacher-counsellor and speech-

language pathologist time. 
 
xiii. All-day kindergarten classes for all Inner City students. 
 
xiv. The provision of a teacher and at least one other trained VSB employee in every 

Inner City class without reducing programs and services provided by non-enrolling 
staff. 

 
xv. Smaller class sizes in the Inner City. 

1999 Apr 06 SRA 

 
i. That the establishment and maintenance of an early intervention reading program in 

each Inner City School be implemented and that the program include a full-time teacher 
and necessary funds for teaching and learning resources. 

1999 Nov 25 Exec 

j.  That we recommend to a subsequent General Meeting that during the next round of 
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bargaining VESTA strive for the provision of a teacher and one other trained adult in 
every Inner City class. 

1999 Dec 02 Exec 

k. If a teacher at an Inner City Schools Project declares him/herself a Category B, the 
Board shall not place him/her in another inner city school without the teacherôs 
agreement. 

2000 Nov 09 Exec 

l. That given the stripping of Article 9 from our collective agreement, the VESTA position 
on School Based Teams be: 
i. That VESTA encourage all schools to have regular School Based Team meetings. 

ii. That VESTA members continue to use School Based Teams to: 
(a) advocate for services for students 
(b) document clearly in recorded minutes the request made for students 
(c) recommend services for students to 

i. parents 
ii. administrative officers 
iii. area and or central screening 
iv. senior management 

(d) monitor that appropriate professional services are utilized in designating 
studentsô categories 

(e) identify students and their needs whether services and support are available or 
not 

iii. That VESTA members attend School Based Team meetings if: 
(a) coverage is provided for enrolling teachers 
(b) all teachers have access to setting the School Based Team agenda 

iv. That VESTA members monitor the effectiveness of School Based Team: 
(a) processes 
(b) problem solving, collaboration and access of services for students 

 
8. Needs Based Staffing 

 
a. That VESTA support the assignment of additional teaching staff to schools with 

demonstrated special needs. 
1975 Mar 06 Exec 

b. That VESTA supports an overall staffing formula which includes special needs 
allocations. 

1978 Sept 07 Exec 

c. That VESTA approve the following purposes of school profiles: 
i. To build a better case for retaining levels of staffing, programs and administrative 

and support services in the face of enrolment decline and budget restrictions. 
ii. To improve levels of staffing and expand programs, support services, etc. to address 

unmet learning needs. 
iii. To develop in educators, parents, other agencies and the community better 

understanding of/awareness of/involvement in/support of/public schools and 
education. 

iv. To provide a fair and equitable basis for deployment of (additional) staff and 
resources. 

v. To provide a means of addressing the numerous internal and external factors which 
affect education. 

vi. To provide a database to assist in developing a district staffing formula. 
1979 Nov 29 Exec 

d. That we approve the following elements be achieved when developing school profiles: 
i. Undertaking must be on a voluntary basis. 
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ii. Staffs must be free to use a model that they feel is most appropriate to their 
circumstances. 

iii. Confidentiality of information must be respected and individual students must remain 
anonymous. 

iv. Staff member volunteers should coordinate the project. 
v. The school administrator should support the project. 
vi. A support system should be present at the district level in the form of advice, 

encouragement and coordination. 
1979 Nov 29 Exec 

e. That we seek to negotiate the principle of a staffing formula which allocates staff 
according to student needs, and further, that these needs be assessed by a profile on 
each school. 

1981 Sept 10 Exec 
1983 Jun 23 VESTA/VSTA Joint Exec 

f. That the association has a long-standing policy that the basic criterion for staffing should 
be the educational and other needs of the students and therefore it does not approve of 
a system of staffing based solely on student population. 

1984 May 03 Exec 

g. That primary ESL reception classes be established. 
1995 Mar 14 Gen 

 
9. Non-Teaching Support Staff 

 
a. That any multi-grade class containing Kindergarten should have an aide. 

1977 Sept 08 Exec 

b. That VESTA go on record as strongly opposing the loss of Supervision Aides in our 
schools and that the Board be so informed. 

1984 May 31 Exec 

c. That ESL staff assistants be returned to schools with high ESL populations. 
1989 Apr 20 Exec 

d. That there be an assistant with early childhood training for each all-day K classroom. 
1994 Mar 14 Gen 

1995 Nov 24 Exec 
1997 Jan 23 Exec 

e. That there be provision for more clerical, staff assistant and multicultural home school 
support for teachers. 

1995 Mar 14 Gen 
1997 Feb 04 Gen 

f.  That the VESTA In-House Table Officers respond to the Review of the Allocation Process 
for Special Education Assistants. 

2002 Mar 14 Exec 

 
O. Working and Learning Conditions - Goals and Principles 
 

1. That That VESTA negotiate a contract provision limiting each teacherôs weekly instructional 
assignment in order to provide for preparation, evaluation and consultation time. 

Pre 1981 
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P. Workload  
 

1. General 
 

a. That a substitute teacher receive preparation time assigned to the teacher for whom 
he/she is substituting. 

1985 May 14 Exec 

b. That part-time employees who agree to attend professional development days on their 
non-work days will be paid. 

1992 Jun 02 VTF Gen 

c.  That a process be outlined for members to deal with absent Alternate Program Workers. 
1997 Jan 09 Exec 

d. That programs carried out, or partly carried out, by employees who are absent and have 
not been replaced, will not be conducted in whole or in part by a VESTA member. 

1997 Jan 23 Exec 

e. That we endorse the Elementary Teacher Workload Report as altered by the meeting of 
representatives of VESTA, Surrey Teachersô Association and the Burnaby Teachersô 
Association. 

1999 Dec 02 Exec 

2. Adult Educators 
 

a. That Adult Educatorsô Guideline for Exchange of Shifts and Guidelines for Employees on 
Call/Teacher Assistants on Call be established. 

1995 Oct 19 Exec 

3. Enrolling Teachers 
 

a. Instructional and Preparation Time/Release Time 
i. That preparation time lost for any reason be reinstated. 

1995 Nov 16 Exec 

ii. That there be release time for classroom teachers to consult with support staff 
including the School Based Team. 

1997Jjan 23 Exec 

iii. That there be provision for increased preparation time. 
1997 Feb 04 Gen 

iv. That there be provision for additional preparation time for French Immersion and 
Programme Cadre teachers. 

1997 Feb 04 Gen 

v. That there be additional non-instructional days to be used solely for reporting to 
parents and assessment/evaluation or designing educational programs. 

1997 Feb 04 Gen 

b. Meetings 
 

i. That there be a limit to meetings called by administrators. 
1997 Feb 04 Gen 

ii. That there be release time for classroom teachers to consult with support staff 
including the school-based team. 

1997 Jan 23 Exec 
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c. Report Cards and Reporting 
i. That at least one report card be replaced by a parent-teacher conference. 

1969 Jan 22 PR 

ii  That no teacher shall be required to prepare any reports for independent schools on 
children transferring other than those required when a child transfers from one public 
school to another. 

2000 Apr 11 SRA 

iii. That teachers who choose to develop report cards that best meet the needs of their 
students exercise their professional autonomy to do so. 

2000 Apr 11 SRA 

4. Non-Enrolling Teachers/Professional Support Staff 
 

a. That the VSB speech therapists be permitted to do the therapy for which they are 
qualified in addition to testing, screening and making recommendations to teachers. 

Pre June 1981 

b. That we seek to improve the specific working conditions of non-enrolling employees, 
including: 
- The establishment of caseload limits 
- The right not be used to replace an absent employee 
- The right to continuation of programs during prep time 

1997 Jan Exec 

c. That teachers not send students to the library during the teacher-librarianôs own prep 
time or while the teacher-librarian is providing prep time for another teacher. 

1997 Oct 21 SRA 

d. That when a teacher-librarian is absent and no Employee on Call is provided, the library 
resource centre be closed except during before school, lunch and/or after school times 
when the current practice is that supervision is done by a Staff Assistant or Supervision 
Aide. 

1997 Jan 23 Exec 

5. Supervision 
 

a. That a substitute teacher be asked to supervise only for the times that the teacher for 
whom he/she is substituting would have been supervising. 

1985 May 14 Exec 

b. That any teacher-librarian supervision of the resource centre outside of instructional 
hours is voluntary. 

1988 May 10 PR 

c. That the assigned supervision load for all teachers in a school should be equal and 
proportional to the percentage of their teaching time. 

1988 Apr 28 Exec 

d. That there be no required supervision at any time. 
1997 Feb 04 Gen 

 
6. Work Day/Year 

 
a. That VESTA is opposed to any extension of the school year. 

1966 Nov 16 PR 

b. That VESTA is in favour of a mid-winter holiday in February. 
1967 Jan 18 PR 
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c. That no teacher be required to use time beyond the prescribed school year for in service 
or staff planning. 

1971 Jun 08 Exec 

d. That the school year-end closing dates should be the same for both elementary and 
secondary students and teachers. 

1975 Jun 05 Exec 

e. That early dismissal, parent conferencing, and home visiting time be defined as part of 
the ñinstructional hoursò for students. 

1990 Feb 21 VTF Exec 
1990 Feb 27 VTF Gen 

f. That participation in any activities during the time ñcreatedò by extending the day is 
voluntary and that the total workload for each teacher must not be increased. 

1990 Nov 13 SRA 

g. That staffs agree to begin or continue modified days only on the condition that the 
dismissal time of the modified day has the same effect as a regular 3 oôclock dismissal. 

1991 Mar 12 SRA 

h. That the Union intends to adhere to the clear, unequivocal and comprehensive language 
contained in our collective agreement regarding the regular work year, the duration of 
the workday, non-instructional days and maximum teacher instructional hours, and that 
the Union will not agree to concessions on the contractual provisions governing these 
matters. 

1992 Oct 13 VTF Gen 

i. That contractual rights for employees are, in the Unionôs view, entirely separate from the 
School Act and Regulations requirements for students. 

1992 Oct 13 VTF Gen 

j. That any attempts by the VSB to impose additional work hours or work days will be 
vigorously opposed. 

1992 Oct 13 VTF Gen 

k. That an emergency general meeting be called if the Board attempts to unilaterally 
impose changes in the workday or the work year. 

1992 Oct 13 VTF Gen 

l. That members not comply with unilateral Board alterations to the workday or work year. 
1992 Nov 05 VTF Exec 

m. That changes to the school calendar must pass by a 75% vote. 
1996 Mar 28 Exec 
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7. BCTF and CTF 

 
A. General 
 

1. That we, the teachers of School District #39 (Vancouver) at a meeting held at Vancouver, BC 
on 1987 April 7, reaffirm our commitment to maintaining the BCTF, its goals and purposes 
and confirm our determination to continue the BCTF as a united organization that represents 
and acts for all teachers in all professional and educational matters and in their employment 
interests. 

1987 Apr 07 VESTA/VSTA Joint Gen 

2. That the BCTF encourage and support the involvement of local unions in the development, 
implementation and assessment of Aboriginal Education Enhancement Agreements at the 
local level. 

2005 March 15 Gen 

3. That the BCTF develop policy on the ethical treatment of animals in captivity in order to 
provide advice to members for field trips. 

2005 Dec 13 Gen 

4. That the BCTF pursue provincial tax benefits for public school teachers who voluntarily 
purchase educational resources. 

2005 Dec 13 Gen 

5. That the BCTF demand that the Ministry of Education enforce the provisions of Section 1A of 
the Independent Schools Act and withdraw all government funding from the private schools 
belonging to the Fundamentalist Mormon Community of Bountiful on the basis that a basic 
tenet of their daily instruction is religious and racial superiority. 

2005 Dec 13 Gen 

6. That in cooperation with First Nations Ed (PSA) and other parties such as BCTF Aboriginal 
Ed. Advisory Committee, and not limited to BCTF members that BCTF create a Social 
Responsibility Aboriginal Awareness Quick Scale for K-12 and it be submitted to the Ministry 
of Education to be included with all other Quick Scales. 

2005 Dec 13 Gen 

7. That the attainment of pay direct cards be a priority in the next round of bargaining. 
2007 June 7 SRA 

8. That the BCTF provide support to locals through a grant that enables the full-time release of 
local officers to facilitate the support in each local for implementation of Federation policies. 

2006 Dec 12 Gen 

9. That all BCTF Annual General and Representative Assembly meetings have: 
a. at least one microphone that is easily accessible to people with disabilities and 
b. a system in place that allows people with disabilities to speak without having to make 

their way to a microphone. 
2007 Dec 11 Gen 

 

10. That December 6 be a day of reflection within the BCTF and that no Federation or Local 
meetings be scheduled except for gatherings to: 
a. commemorate the memory of women who died because of violence against women, and 

to 
b. develop strategies to stop such vilence 
and that such meetings coordinate with community organized events about Violence Against 

Women. 
2007 Dec 11 Gen 
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11. That the BCTF include gratuity for cleaning staff when paying hotel bills. 
2007 Dec 11 Gen 

12. That the BCTF through its representatives assert itself as the voice of public school teachers 
in British Columbia and speak on behalf of public school teachers in all areas that address 
the professional, social and economic interests of teacher. 

2007 Dec 11 Gen 

13. That the BCTF and its members participate in congresses, forums, meetings and 
conferences that address the professional, social and economic interests of teachers only 
pursuant to policy 25.F.44. 

2007 Dec 11 Gen 

14. That BCTF members not participate in the Ministry of Educationôs Congress. 
2007 Oct 17 Gen 

15. That the BCTF organize an alternate Teachersô Congress to provide a forum for highlighting 
issues in public education. 

2007 Oct 17 Gen 

16. That when retired members present Health and Safety, School Union Rep or Professional 
Development training to members who are released from their teaching duties to attend, they 
receive the equivalent of the TTOC daily rate. 

2009 Dec 9 Gen 

 
B. Code of Ethics 
 

1. That the Code of Ethics be amended to add as a new clause: The teacher interacts with 
students, parents, colleagues and other members of the educational community in an ethical 
manner free from gender, social, cultural and other biases. 

1992 Dec 08 Gen 

2. That the Code of Ethics be amended by replacing ñteacherò with ñmemberò. 
1997 Dec 09 SRA 

3. That the BCTF develop with degree granting educational institutions a Code of Ethics for pre-
service teachers. 

1997 Dec 09 SRA 

4. That the Code of Ethics apply to associate members. 
1997 Dec 09 SRA 

 
C. Communications 
 

1. That policy be developed by the BCTF Editorial Board to ensure correspondence between 
BCTF policy and advertising practices governing the acceptance of advertisements in BCTF 
publications. 

1984 Apr 19 Exec 

2. That VESTA believes it is inappropriate for the BCTF to mail to Staff Reps brochures or other 
literature supplied by companies soliciting teachersô business. 

1990 May 14 Exec 

3. That the BCTF develop and follow a protocol whereby approaches to school districts are 
carried out through the local association, and until the protocol is established, 
communications that go out to the school districts be copied to the local association. 

1991 Jun 06 Exec 

4. That BCTF approaches to school districts are carried out through the local association. 
1991 Jun 06 Exec 
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5. That the BCTF utilize its full democratic processes rather than polls to discuss and formulate 
membership positions on all matters. 

1995 Nov 14 Gen 

6. That the BCTF Membersô Guide be amended to replace the word ñchildò with ñstudentò, 
ñchildrenò with the word ñstudentsò, ñteacherò with ñmemberò and ñteachersò with the word 
ñmembersò where appropriate. 

1995 Nov 14 Gen 

7. That in sending written material to members, the BCTF use first names or initials and 
surnames only. 

1997 Dec 09 SRA 

8. That the BCTF ensure that there is a systematic and ongoing program to revise, upgrade and 
broaden Federation publications, lesson aids, audio-visual aids and other supplementary 
materials, so that they reflect and promote the dignity and understanding of those living in 
and affected by poverty. 

1997 Dec 09 SRA 

9. That the BCTF provide regular orientation and union awareness workshops for teacher on 
call members. 

1997 Dec 09 SRA 

10. That the BCTF be requested to sponsor, manage and maintain an online information service 
for EOCs. 

1998 May 14 Exec 

11. That the BCTF Research and Technology Division develop a protocol for informing locals of 
research projects occurring in their locals. 

1999 Jan 21 Exec 

12. That where appropriate, the BCTF change language in all policies in the BCTF Membersô 
Guide that mention ñK-12ò to ñK-12 and Adult Educationò. (see also 24.B.) 

2000 Nov 30 Exec 

13.  That VESTA support the From Literacy to Multiliteracies project with the following provisions: 
a. members voluntarily apply to be part of the project 
b. members set their own area of investigation 
c. members receive adequate support through facilitation by UBC/BCTF staff including 

regular release time to develop their area of investigation, and that all VESTA members 
be invited to apply. 

2003 Feb 27 Exec 

14. That the BCTF disseminate information from and provide links to the BC Federation of 
Labour on its website, in Teacher Magazine and elsewhere as appropriate, and that, in 
particular, access to the British Columbia Unionized Products and Services Directory and to 
the Federation of Labourôs ñCurrent Disputesò list be made readily available to BCTF 
members. 

2006 Dec 12 Gen 

 
D. Finance 
 

1. That travel bonus points accumulated while on business paid for by the BCTF be used for 
BCTF business. 

1992 Dec 08 Gen 

2. That BCTF training programs be funded in total by the BCTF. 
1992 Dec 08 Gen 

3. That the BCTF provide accommodation for local presidents at all meetings where presidents 
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are expected to attend. 
1997 Apr 10 Exec 

4. That accommodation be provided for all participants at union leadership training. 
1997 Sept 18 Exec 

 
E. Income Security 
 

1. Early Retirement Incentive Plan (ERIP) 
a. That VESTA support an option which establishes an early retirement fund to disburse 

monies determined by need and that the criteria be established by a BCTF committee. 
1997 Sept 18 Exec 

2. Pensions 
 

a. That more BCTF staff be made available to provide pension benefits advice and 
financial planning seminars to members at no cost. 

1996 Oct 03 Exec 

b. That the BCTF continue to provide retirement counselling to individual members. 
1996 Nov 19 Gen 

c. That the BCTF develop and distribute a pensions booklet which focuses on issues that 
women teachers may have.  (For example, buying back pensionable service, extended 
parental leaves, job-sharing). 

1999 Nov 16 Gen 

d. That the BCTF representatives on the teachersô pension board be requested to revisit 
the decision to discontinue payment of medical benefit (MSP) premiums for retirees. 

2002 May 14 SRA 

e. That the AGM recommend to BCTF trustees that the BC Teachers Pension Plan cover 
payment for retireesô Health Benefit Premiums for MSP, EHB, and Dental. 

2005 Dec 13 Gen 

f. That pension contributions for all practicing members be increased to maintain current 
dental plan benefits for all members during retirement. 

2006 Dec 12 Gen 

g. That the BCTF representatives on the Teachersô Pension Board of Trustees oppose 
investment of pension funds in corporations that earn revenue from the production or 
sale of tobacco products or pornography; and, that they immediately endeavour to have 
the pension fund divest itself of current holdings in companies who earn revenue from 
the sale of tobacco products or pornography. 

2007 Dec 11 Gen 

 
3. Salary Indemnity Plan 

 
a. That immediate Salary Indemnity Plan benefits be provided to teachers unable to work 

due to the disabling effects of Myalgic Encephalomyelitis/Chronic Fatigue Syndrome, 
and that members be diagnosed according to accepted clinical diagnostic procedures 
and that once diagnosed, the opinion of the personal physician that a member is unable 
to be gainfully employed due to the illness be respected. 

1989 Jun 22 Exec 

b. That the Short Term and Long Term Salary Indemnity Plans be amended to base 
benefits on the gross annual salary of the claimant applicable on the last day of work or 
of sick leave. This income shall be adjusted annually to reflect the salary increase the 
member would have received since the date of disability. The change shall be effective 
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for those members currently receiving disability payment. 
1989 Dec 05 p. 3 Gen 

c. That the Income Security Committee report to the BCTF AGM regarding SIP (Long-Term): 
i. the number of applications received for SIP-LTD benefits in the calendar year. 
ii. the number of applications pending or under consideration. 
iii. the number of applications rejected. 
iv. the number of members in receipt of LTD benefits during the year. 
v. the number of members on LTD as of December 31. 

1989 Dec 5 Gen 

d. That the Salary Indemnity Plans (Short and Long Term) pay for medical, extended 
health and dental coverage on behalf of members who are in receipt of SIP benefits. 

1991 Dec 03 Gen 

e. That the Salary Indemnity Plan policy be amended to permit payment of benefits to Adult 
Educator members during the months of July and August and limit the payment of 
benefits based on the memberôs annual salary. 

1995 Nov 14 Gen 

f That the BCTF establish a group of Salary Indemnity Plan Associates to advocate for 
members needing assistance in accessing and maintaining the benefits of the Salary 
Indemnity Plan. 

1995 Nov 14 Gen 
1997 Dec 09 SRA 

g. That management of the Salary Indemnity Plan be changed from Great West Life to a 
non-profit organization such as CU&C or MSA. 

1996 Dec 10 SRA 

h. That Procedure 13.C.02 (3.2) be amended to add: (d) where the absence is for fewer 
than ten (10) days only (a) and (c) be required. 

1997 Dec 9 SRA 

i. That procedure 13.C.02 (3.7) be amended to add at the beginning: ñWhere the plan 
administrator can substantiate a need...ò 

1997 Dec 9 SRA 

13.C.02 (3.7)  
A member in receipt of benefits for more than three (3) months will be 
required to provide supporting medical evidence indicating that he/she 
is receiving ongoing care and treatment by a specialist and/or 
registered therapist for that disability. 

 
j. That the BCTF pay the College of Teachers fee for a member who receives short-term 

Salary Indemnity benefits for the entire month of October. 
1997 Dec 09 SRA 

k. That VESTA participate in the BCTF/CPP Long Term Disability Rehab project on the 
understanding that any additional workload for the VESTA in-house Table Officers or 
office staff will be compensated for by the BCTF. 

1998 Feb 05 Exec 

l.  That a small delegation of VESTA members including the Health & Safety Chair, contact 
the BCTF Income Security department to develop a resolution relative to the 120 day 
sick leave amount. 

2003 Oct 16 Exec 

m. That 13.A.10.9.6. be amended to include a new (l) which reads as follows: ñThe 
corporations must not derive their revenues from pornography. 

2007 Dec 11 Gen 



7. BCTF and CTF 

 

 

 

VESTA Policy Handbook: 2010-March-04  43 

n. That the BCTF investigate:  
i. improving the Salary Indemnity Plan to assure that members are only examined by 

doctors, psychologists and psychiatrists or their choice, and concomitantly, 
ii. creating a separate appeals procedure if a memberôs claim is denied,  

 with a report back to the 2010 Annual General Meeting. 
2008 Dec 9 Gen 

o. That the BCTF investigate amending 13.C.02.1.7 to ensure that policies regarding zero 
tolerance are amended to be more in line with harm reduction policies. 

2008 Dec 9 Gen 

p. That the BCTF investigate the salary indemnity plan topping up the pension plan of 
members who are able to work more than .59 FTE but less than .749 FTE due to 
medical reasons and report back to next AGM. 

208 Dec 9 Gen 

q. That the LTD list of disabilities be changed to include Fibromyalgia. 
2008 Dec 9 Gen 

r. That the LTD letter concerning acceptance of a claim, extending a claim, or ending a 
claim between Great West Life and the member be copied to the local president. 

2008 Dec 9 Gen 

 
4. Teacher Qualification Service (TQS) 

 
a. That the BCTF establish a group of College of Teachers/Teacher Qualification Service 

Associates who would advocate for members in review, appeals and other matters 
relating to the College of Teachers and the Teacher Qualification Service. 

1995 Nov 14 Gen 

 
F. Organization 
 

1. Amalgamation 
 

a. That the Vancouver Elementary School Teachersô Association seek to amalgamate with 
the Vancouver Secondary Teachersô Association. 

1994 Mar 15 Gen 

 
2. Committees/Programs 

 
a. That, as well as providing advice to the Executive Committee, the RA and the AGM, 

committees have an active role in the implementation of Federation policy. 
1989 Jan 10 Gen 
1989 Dec 05 Gen 

b. That BCTF committees be funded at a level that allows sufficient time to carry out their 
role. 

1990 Jan 11 Exec 

c. That the BCTF create a discrete program to combat homophobia and heterosexism, and 
that it be funded with a full-time staff person and clerical support. The purposes of the 
program will include: 
i. creating a network of local contacts and self-identified sexual minority (lesbian, gay, 

bisexual, and transgendered) resource persons, and training them to educate and 
support colleagues; 

ii. developing resources and free workshops about sexual minority educational issues, 
for teachers and for other interested partner groups in the public education system; 

iii. updating and distributing lists of pertinent print, poster, video and electronic 
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resources and information about sexual minority community groups; 
iv. working with other social justice programs and initiatives to create awareness of 

common issues and to develop common strategies; 
v. supporting local association initiatives to combat homophobia and heterosexism. 

1997 Dec 09 SRA 

d That the BCTF create a Social Justice Network of Social Justice contacts co-ordinated 
by the Social Justice Committee. 

1999 Nov 16 Gen 

e. That the BCTF expand the field service model to increase membership involvement in 
all its programs. 

2001 Dec 11 Gen 

f. That the BCTF strengthen and promote its Peace and Global Education programs and 
materials. 

2001 Dec 11 Gen 

g. That BCTF policy 24.02(d) be amended as follows: to replace ñselectedò with ñelectedò 
and to add ñAll members of the Ombudservice shall be active members entitled to vote 
and must receive a majority of the votes cast by the Representative Assembly. 

2002 Dec 10 Gen 

h.  That we advise the LRs to support the establishment of a process for examining the 
professional development advisory structures with a view to ensuring a more effective 
structure. 

2002 May 5 Exec 

i.  That the BCTF continue to state that the underlying principle behind our work in social 
justice, as teachers, is universality of access, opportunity, and justice for all. 

2004 Dec 14 GM 

j. That the BCTF Committee for Action on Social Justice develop recommendations for 
changes to the Independent Schools Act that assure the following: 
a) the schools adhere to the BC curriculum 
b) respect the U.N. Charter on the Rights of Women and Children 
c) that inspections are yearly, unscheduled, and conducted by educators who are not 

aligned with Independent Schools 
d) that no government funds be provided to Independent Schools. 

2007 Dec 11 Gen 

3. Conferences 
 

a. That the proposed agenda for the Presidents Conference should be vetted by selected 
presidents prior to the summer conference. 

1981 Jun 18 Exec 

b. That each of the following committees or sections send a representative to the BCTF 
Social Justice Conference: Status of Women, Anti-Racism, Poverty, Inner City and First 
Nations. 

2000 Oct 05 Exec 

c. That nominations for VESTA delegates to the BCTF Bargaining Conference be sought 
from the WLC/B and other standing committees and the general membership; delegates 
to be elected at a VESTA General Meeting. 

2000 Nov 30 Exec 

d. That VESTA send three observers/alternatives chosen by the Staff Rep Assembly to the 
BCTF Bargaining Conference. 

2001 Jan 16 Gen 
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4. Membership 

 
a. Associate membership may be granted by the Executive Committee on application and 

on payment of a fee, pursuant to Bylaw 4, according to the scale of fees then in force. 
b. Associate membership shall be granted only to persons not eligible for active 

membership who hold a teaching certificate acceptable to the Executive Committee or 
occupy an educational or teaching position acceptable to the Executive Committee. 

c. Associate members shall not be entitled to vote or to hold office. 
1997 Dec 09 SRA 

 
5. Provincial Specialist Associations (PSAs) 

 
a. That 33.14 (p. 124) be amended to provide the option for a two-year PSA membership. 

2001 Dec 11 Gen 

 
6. Representative Assembly (RA) 

 
a. That the VESTA Executive Committee request the BCTF Executive Committee to 
amend policy 25.B.02, (BCTF Membersô Guide 1999-2000 p. 93), regarding LARs and 
voting card strength so that the Spring Representative Assembly is based on the same 
count as the AGM. 

1988 Dec 08 Exec 

7. Staff 
 

a. That wherever possible appointments to BCTF admin staff shall be made on a term 
basis consistent with the current collective agreement in place with the Administrative 
Staff Union (ASU). 

1989 Jan 10 Gen 

b. That VESTA Executive Committee not support the establishment of the position of BCTF 
Assistant Executive Director. 

1989 Sept 14 Exec 

c. That the BCTF staff be organized so that there are staff members whose assignment it 
is to work solely with personnel grievance and non-grievable personnel matters. 

1989 Sept 14 Exec 

d. That the BCTF act as a model employer, dealing with BCTF employees in the manner 
we, as employees, would want to be treated by our employers. 

1998 Jun 04 Exec 

e. That BCTF Policy 25.L.54 (p. 119) be amended to establishing a balance of 30% 
continuing and 70% term appointments. 

2006 Dec 12 Gen 

f. That BCTF Executive Committee members be able to apply for staff positions only after 
they have left the executive committee for a minimum of one full school year. 

2008 May 27 

8. Sub-locals 
 

a. That the Adult Educators sub-local be recognized by the BCTF with full local collective 
bargaining rights. 

2002 Apr 11 Exec 

 
9. Support to Locals 
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a. That an ongoing objective of the Federationôs deployment of staff be an increasing 

amount of staff time devoted to the general support of local association programs at the 
local level. 

1980 Jan 10 Exec 

10. BCTF and Pre-service Teachers 
a. That the BCTF ensure that all pre-service teachers participate in a one day workshop 

organized by the BCTF about union issues and roles. 
2006 Jan 19 Exec 

 
G. CTF 

That: 
a. the BCTF give notice to withdraw from the Canadian Teachersô Federation and, 
concomitantly, that the BCTF work with other teachersô unions within the Canadian 
Labour Congress to establish a representative teacher organization; 

b. all related policies and procedures in Section 6 of the Membersô Guide be rescinded; 
and 

c. the BCTF seek its own membership in Education International, independent of the 
Canadian Teachersô Federation. 

2007 Dec 11 Gen 

 
H. BCTF Advantage Program 
 

1. That 3
rd

 party private interests attached to the BCTF Advantage programs not be invited to 
VESTA Staff Rep Assemblies or General Meetings. 

2009 June 9 Exec 
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8. College of Teachers 

 
A. General 
 

1. That the VESTA/VSTA oppose the proposed separation of teachersô professional 
responsibilities and bargaining rights as reflected in the ñcollege of teachersò, changes in the 
membership, role and duties of principals and vice-principals. 

1987 Apr 07 VESTA/VSTA Joint Gen 

2. That VESTA advise our representative to the College Council that the $200.00 reinstatement 
fee is excessive. 

1998 Oct 11 Gen 

3. That any College of Teachers campaign grants be available only to active BCTF members. 
1989 Jan 10 Gen 

4. That BCTF policy 7.A.08 be amended to read: ñThat the BCTF develop a process to apply in 
future college election campaigns, which allows for full membership involvement, over a 
reasonable period time in the selection from active BCTF members of a slate of candidates 
for election to the College Council. 

1989 Jan 10 Gen 

5. That the College of Teachersô fee be set in such a way that a surplus will not accumulate and 
that the existing surplus be applied to operating costs. 

1989 Dec 05 Gen 

6. That procedure 7.A.08 be amended to read: ñThat the BCTF...in the selection from active 
BCTF members of a slate of candidates for election to the college councilò. 

1989 Dec 05 Gen 

7. That the Executive Committee send a letter to the B.C. College of Teachers requesting that it 
eliminate all reference to country of origin in its certification by-law and only require testing 
where there is reason to doubt proficiency in the English language.  

1995 Jan 05 Exec 

8. That VESTA, in the publicity of discipline decisions by the B.C. College of Teachers, agree 
that names of members who have been disciplined by the College should be published. 

1995 May 11 Exec 

9. That the College of Teachers not correspond directly to VESTA staff representatives as they 
are not representatives of the College. 

1995 Dec 07 Exec 

10. That VESTA believes it to be improper for candidates running for office in the College of 
Teachers to use College letterhead and/or logo. 

1996 Apr 25 Exec 

11. That the College of Teachers ensure that a BCTF member requested to attend a meeting 
concerning possible discipline by the College be informed of their right to representation at 
that meeting. 

1997 Dec 09 SRA 

12. That policy 7.A.06 be amended to read: ñThat all councillors who are active BCTF members 
be invited to attend the AGMs of the BCTF. 

1989 Jan 10 Gen 

13. That VESTA members express non-confidence in the legislated B.C. College of Teachers. 
2003 Nov 18 Gen 

 14. That we recommend to our BCTF endorsed councillors that the publication of the 
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CONNECT magazine be discontinued. 
2004 Oct 19 Gen 

15. That our BCTF endorsed candidates to the BCCT be requested to adopt a policy that would 
record in the minutes how each member voted. 

2004 Oct 19 GM 

16. That VESTA members make their own decisions about the manner in which they pay their 
College of Teachers fees. 

2006 March 28 GM 

 
B. Criminal Records Check 
 

1. That those researchers who undertake research with Vancouver students meet the same 
requirements regarding student safety and security as all staff. 

1996 Jan 11 Exec 

2. That VESTA disapproves of the establishment by the College of Teachers of a Criminal 
Records Review appeal hearing panel, which includes members of the original review panel. 

1998 Jan 08 Exec 

 
C. Teacher Certification 
 

1. That the BCTF urge the College of Teachers develop a procedure whereby the teacher can 
appeal the decision of the Qualifications Committee. 

1996 Nov 19 Gen 

2. That the BCTF recommend to the College of Teachers that an additional core course entitled 
Anti-Oppression Pedagogy be required for certification for all teachers in this province. 

1997 Dec 09 SRA 

3. That the BCTF develop, or encourage the College of Teachers to develop, with degree 
granting educational institutions, a code of ethics for pre-service teachers. 

1997 Dec 09 SRA 

4. That the BCTF oppose any attempt at enforced recertification of teachers. 
1999 May 13 Exec 

5 That the BCTF Executive Committee be asked to immediately undertake discussions with the 
Minister of Education to lead to the establishment of a BC teacher certification body that is 
controlled by those holding B.C. teaching certificates. 

2004 Oct 19 GM
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9. Committees 

See also Sections and individual committee names. 
 
A. General 
 

1. That a list of VESTA committees and a list of VSB committees on which VESTA does or does 
not have representation be compiled. 

1976 Sept 16 Exec 

2. That all committees ensure that their reports and recommendations be submitted formally 
and in writing to the executive for consideration and that subsequent action must have the 
endorsement of the executive committee. 

1977 Dec 15 Exec 

3. That each of the following committees or sections send a representative to the BCTF Social 
Justice Conference: Status of Women, Anti-Racism, Poverty, Inner City and First Nations. 

2000 Oct 05 Exec 

 
B. Ad Hoc/Task Forces 
 

1. That a Field Service model for VESTA be defined as an organizing model wherein Executive 
Committee members are released to work with Staff Reps and members on union business 
in schools on a regular basis. 

2002 Apr 25 Exec 

2. That the VESTA President or 1
st
 Vice-President and the VESTA Grievance Officer attend 

Teacher Personnel and Staffing Advisory Committee (TPSAC), and that the AE President 
and VESTA Grievance Officer attend Adult Education Centres Personnel and Staffing 
Advisory Committee (ALPAC). 

2008 June 17 Gen 

 
C. Contractual 
 

1. That the VSB Inner City Schools Project Advisory Committee (ICSP) be a strictly 
representational committee consisting of two (2) representatives each from VESTA, VESAA, 
VMREU and VSB officials. 

1989 May 18 Exec 

2. That the Inner City Schools Project Advisory Committeeôs terms of reference include the 
purposes stated in the collective agreement. 

1998 Jan 08 Exec 

3. That we recommend to the General Meeting that VESTA participate on all contractual 
committees. 

2002 Apr 25 Exec 

4. That the two contractual committees, Education and Curriculum Change Committee and the 
District Professional Development Committee, not be combined. 

2004 Oct 07 Exec 

D. Executive 
 

1. That a VESTA Executive Committee retreat be held in September. 
1998 Feb 19 Exec 

2. That the Adult Educatorsô sub-local president participate in VESTA in-house table officer 
meetings whenever it is necessary. 

2002 Apr 11 Exec 

3. That the Adult Educatorsô president participate on the VESTA Executive Committee as a full 
voting member. 
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2002 May 14 AGM 

4. That the VESTA Executive Committee dinner in December be held in a restaurant rather than 
the VESTA office. 

1995 Oct 19 Exec 

5. That VESTA invite the Adult Educator sub-local Executive Committee members to attend the 
December Executive Committee dinner. 

2003 May 22 Exec 

 
E. Grievance Committee 
 

1. That the Grievance Committee be composed only of members of the VESTA Executive and 
that it include the Grievance Officer, 1

st
 Vice-President, Past-President, WLC/Bargaining 

Chair, Health & Safety Chair, 3 members of the Executive Committee, Adult Ed Sublocal 
President and an additional member of the Executive to be mentored. 

2009 December 01 Exec 

2. That the Grievance Committee be chaired by a member of the Grievance Committee who is 
not the Grievance Officer.  The chairperson will be selected by the Grievance Committee for 
the year.  Another member will record the confidential minutes. 

2007 April 17 Exec 

3. The Grievance Committee may determine that a grievance or member concern is 
exceptional.  When this occurs: 
i. a member of the Grievance Committee will be assigned to work with the Grievance 

Officer or designate on the concern. 
ii. the Grievance Committee will make recommendations for the resolution of the concern.  

If this resolution is not possible to achieve the Grievance Committee will meet to review 
the concern and to make further recommendations. 

iii. resolutions of exceptional concerns must be approved by the Grievance Committee 
before an agreement is made. 

2007 April 17 Exec 

4. That the Sustainability Work Group become a VESTA Standing Committee. 
2007 May 15 AGM 

 
F. Standing  
 

1. Membership in all standing committees shall be open to every member of the Association but 
no standing committee shall consist of more than twelve (12) voting members. 

2000 May 16 AGM 

2. That the First Nations Section be granted Standing Committee status and be named the 
Aboriginal Committee effective 2005 August 1. 

2003 Jun 10 Exec 
2005 May 31 AGM 

3. That the Pride Section be granted Standing Committee status effective 2005 August 1 
2003 Jun 10 Exec 

2005 May 31 AGM 

4. That the EOC Section be granted Standing Committee status effective 2005 August 1  
2005 May 31 AGM
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10. Communications, Political Action/Public Relations 

 
A. General 
 

1. That no material is to go out under the name of VESTA unless it is approved at least by the 
president. 

1965 Jan 05 Exec 

2. That VESTA and the BCTF pursue effective and imaginative programs involving a variety of 
media forms promoting to parents and the general public the positive things that are 
happening in education while familiarizing them with the importance of upgrading our 
resources to meet educational needs of children.  

1980 May 08 Exec 

3. That VESTA maintain and build a position within the education community as a union working 
in support of the unique needs of Vancouver students and teachers. 

1995 Sept 21 Exec 

4. That in sending written material to members VESTA use first names or initials and surnames 
only. 

1996 Nov 19 Gen 

5. That the VESTA logo and print style (as found on the VESTA letterhead) be prominently 
displayed on all documents sent out from the VESTA office. 

1998 Feb 05 Exec 

 
B. Committee Structure and Role (see also 9.H.) 
 

1. The Communications Committeeôs terms of reference are: 
a. to analyze current communications procedures and to recommend ways to facilitate and 

improve communication between the  membership and the VESTA executive. 
b. to analyze current communication practices and to recommend ways to facilitate and 

improve communication between: 
- VESTA and the Vancouver School Board 
- VESTA and the BC Teachersô Federation 
- VESTA and other locals of the BCTF 
- VESTA and the community 

c. to oversee the organization and use of the VESTA archives. 
1977 Oct 06 Exec 

2. That the editor of the VESTA News be a member of the Communications Committee. 
1978 Mar 09 Exec 

3. That the PA/PR committee be amalgamated with the Communications Committee and the 
committee formed be concerned with PA/PR, in-house communication and VESTA News. 

1986 May 15 Exec 

 
C. Communication with Members 
 

1. General 
 

a. That a member of the executive personally contact those schools which have not been 
represented at two (2) consecutive Proportional Representatives meetings. 

1978 Feb 02 Exec 

b.  That we ask the Communications Committee to establish a Teacher On Call 
Appreciation Week. 



10. Communications, Political Action/Public Relations 

 

 

 

VESTA Policy Handbook: 2010-March-04  52 

2001 Oct 4 Exec 

c. That the Communications Committee be asked to involve members in the further 
development of our school board and provincial government action plan(s). 

2003 May 20 Exec 

 
2. Handbook 

 
a.  That the VESTA Handbook contain a regularly updated benefits section. 

1980 Mar 06 Exec 

b. That the VESTA policy book be reviewed and distributed to Staff Reps for placement in 
the VESTA Handbook. 

1980 Apr 17 Exec 

c. That the VESTA executive members be provided with VESTA Handbooks. 
1995 Oct 19 Exec 

d. That outgoing executive committee members return their handbooks for use by the 
incoming executive committee members. 

1995 Oct 19 Exec 

e. That the BCTF publish a book called New Teachersô Handbook and that it be distributed 
to all new teachers including EOCs each year. 

2000 Oct 24 SRA 

 
3. School Visits 

 
a. That staffs invite the executive to visit their schools on an ongoing basis throughout the 

year. 
1977 Sept 29 PR 

b. That the VESTA Executive Committee request Senior Staff Reps to elicit the names of 
teacher volunteers who would open their classes to a VSB trustee or District Parent rep 
in order to demonstrate to these people the educational situation in Vancouver schools. 

1995 Feb 16 Exec 

 
4. VESTA News and other publications 

 
a. That a copy of VESTA News be sent to each teacher on the staff of each school. 

1949 Nov 07 Exec 

b. That one (1) additional copy of VESTA News be placed in each school bundle for a 
substitute teacher. 

1964 Sept 22 Exec 

 
c. That VESTA News, if feasible, carry one or two items of information concerning 

VESTAôs history and achievements. 
1960 Oct 04 Exec 

d. That VESTA News be commercially produced. 
1964 Oct 06 Exec 

e. That the executive committee annually appoint an editor of the VESTA News for the 
purpose of producing the regular association newsletter. 

1968 Mar 05 Exec 
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f. That the name of the newsletter be VESTA News. 
1975 Apr 24 PR 

g. That the publication of the newsletter be on a monthly basis. 
1975 Apr 24 PR 

h. That the chairpersons of the major committees report in writing for use in VESTA News. 
1977 May 30 Exec 

i. That the VESTA News editorial board be represented at each Executive Committee 
meeting in order to prepare a report on the business conducted. 

1980 Sept 04 Exec 

j. That VESTA and VSTA put out a special edition joint newsletter when such is warranted. 
1980 Sept 04 Exec 

k. The purpose of VESTA News  is to be a communications vehicle that supports and 
promotes and implements VESTAôs goals of professional support, political action and 
rekindling teachersô and confidence. 

2003 Oct 30 

l. That VESTA acknowledge the join traditional territory of the Musqueam Nation, Tsleil 
Waututh Nations, Squamish Nation, and Sto:Lo Nation at the beginning of every Staff 
Rep and General Meeting, and in every issue of VESTA News. 

2006 Feb 21 Gen 

 
5. Surveys 

 
a. That VESTA, as an association, has the right to survey its membership through its own 

office. 
1974 Dec 05 Exec 

b. That surveys should be field-tested by a sample group of the proposed recipients before 
being finalized for distribution. 

1978 Sept 21 Exec 
1979 Mar 

c. That in line VESTA policy and VTF agreements with the VSB regarding surveys, VESTA 
and VSB continue to inform one another when VESTA members are to be surveyed. 

2000 Sept 07 Exec 

6. Voice Broadcasting 
 

a. That messages sent to members via a voice broadcasting or automated call-out system 
must be approved by the president or vice-president. 

2006 Sept 12 Exec 

b. That messages sent to members on a voice broadcasting or automated call-out system 
must be directly related to union-business. 

2006 Sept 12 

c. That membership lists on the voice broadcasting server be updated on a regular basis 
by office staff. 

2006 Sept 12 

d. That the President or designate be the spokesperson on the voice broadcasting or 
automated call-out system to members. 

2006 Sept 12 
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D. Communications with Parents/Guardians 
 

1. That VESTA expects when parents wish to visit a classroom, it is expected that the parent 
will arrange through the teacher and the principal for a convenient time. 

1973 Nov 1 Exec 

2. That the VESTA Executive Committee promotes involvement of parents in school activities, 
especially in PD activities i.e. school PD days and district PD days. 

.  
1983 Oct 27 Exec 

3. That the Staff Committee in every school be encouraged to establish a teacher liaison who 
would attend all PAC meetings and report the teachersô concerns and issues to parents and 
who would report back to teachers on parentsô concerns and issues. 

1992 Nov 05 Exec 

 

4. That VESTA sends a representative to the Vancouver District Parent Representatives 
Advocacy Steering Committee. 

1997 Feb 06 Exec 

5. That the representative to the VDPR Advocacy Steering Committee be a member of the 
Executive Committee. 

1997 Feb 06 Exec 

6. That VESTA endorse the city-wide expansion of the Parent Advocacy Program. 
1999 Feb 04 Exec 

E. Communication with Other VSB Employee Groups 
 

1. That there be a public liaison coordinating committee made up of a member from each of the 
Vancouver locals chosen by their respective executives committees and that its terms of 
reference be: 
a. To coordinate and to assist in carrying out between the associations, in the area of 

public liaison, projects agreed to by all of the associations 
b. To improve communication between the Vancouver locals in the area of public liaison 
c. To act as a catalyst in evolving projects for the joint approval and action by all of the 

Vancouver locals. 
1979 Sept 07 Exec 
1984 Dec 06 Exec 

 
F. Communication with VSB Trustees and Officials  
 

1. That meetings between VSB trustees and VESTA executive should occur at least annually 
and have an agenda. 

1975 Mar 26 Exec 

 
 
G. Communication with Public - Political Action/Public Relations 
 

1. General Issues/Campaigns 
 

a. That VESTAôs campaign to eliminate child poverty include political, educational and 
community components. 

1996 Nov 21 Exec 

b. That VESTA continue to advocate early identification and preventative programs as 
being, in the long run, less costly to the taxpayer and more beneficial to the recipients. 
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1977 Oct 06 Exec 

c. That we make a public call for a public VSB budget setting process. 
1998 Jan 22 Exec 

d. That until every teacher is guaranteed Internet access at their worksite the Ministry 
should continue providing a hard copy of the K-12 Policy Manual for B.C. Schools and 
the IRPS. 

1998 Oct 22 Exec 

e. That VESTA encourage individual members to get involved in the nomination process of 
political parties, but that VESTA not participate in, share membership information, or use 
its resources to promote any individual seeking the nomination of a political party. 

2009 Feb 17 SRA 

2. Provincial/Federal Elections 
 

a. That the Federation pursue suitable advertising in the Vancouver Sun and The Province 
during election campaigns. 

1983 Apr 18 Joint TO 

b. That VESTA, in conjunction with other associations, organize teacher meetings in key 
ridings to maximize the efforts of teachers in election campaigns and invite all teachers 
living in Vancouver to these meetings. 

1986 Sept 11 Exec 

c. That VESTA supports in principle the BCTF allocating up to $5.2 million from the 
General Operating Fund to the Public Education Defence Fund for engaging in activities 
consistent with purposes approved by the BCTF AGM and that if necessary the fee be 
increased to provide the funds. 

2003 Feb 17 GM 

e. That publicity for election fund raising events be circulated to Staff Reps and placed in 
the Staff Rep Weekly, in the VESTA News, and in the VESTA web siteò. 

2005 Apr 26 GM 

f. That VESTA encourage individual members to get involved in the nomination process of 
political parties, but that VESTA not participate in, share membership information, or use 
its resources to promote any individual seeking the nomination of a political party. 

2009 Feb 17 SRA 

 
3. Trustee Elections 

 
a. That VESTA sponsor a ñCandidates for School Trusteeò public meeting in order to 

provide an opportunity for such candidates to make their views better known to 
Vancouver teachers in particular and to Vancouver citizens in general. 

1964 Nov 17 Exec 

b. That prior to the November school board elections VESTA encourage the maximum 
number of possible voters to turn out and vote and that VESTA be involved in a public 
campaign publicizing the important educational issues and the general concerns of the 
teaching profession. The following to be included in the campaign, if possible: 
- TV, radio and newspaper ads 
- Ethnic and local paper ads 
- Flyer to public/teachers residing in Vancouver 
- Phone campaign to teachers living in Vancouver electoral area 
- All candidates meetings 
- Possible exposure on local news and talk shows 
- Encouragement of members to actively work for pro-education candidates 
- VESTA News election issue 
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- Mailout to members in schools 
- Presentations to PACs (Parent Advisory Committees) 

1980 May 15 Exec 
1990 Sept 27 Exec 

c. That the Communications Committee be requested to consult with other VSB employee 
groups and District Parent Representatives to investigate coordination of activities 
regarding elections. 

1980 Apr 10 Exec 

d. That VESTA, in cooperation with other unions and the District Parent Representatives, 
sponsor a public meeting or meetings to focus on significant educational issues for 
school board candidates early in November. 

1986 Sept 11 Exec 
1988 Sept 20 Exec 

e. That representatives of political parties and any independents running for Vancouver 
School Board trustee be invited to speak to the Proportional Representatives. 

1988 Oct 13 Exec 

f. That VESTA ask the BCTF to supply mailing lists and/or mailing labels for all BCTF 
members, including retired teachers living in Vancouver for use in political action for 
trustee elections. 

1986 Sept 11 Exec 
1996 Sept 19 Exec 

g. That school board election campaign information from political parties and independents 
be distributed on request of the parties to members. 

1988 Oct 13 Exec 

h. That an extra copy of the special election issue of the VESTA News be sent to each 
school for the parent rep. 

1990 Oct 25 Exec 

i. That VESTA inform all candidates for school board that it is prepared to do a mailing to 
teachers residing in Vancouver. 

1996 Sept 19 Exec 

j. That the request of any group of VESTA members wanting volunteers to work on behalf 
of any school board candidate(s) be forwarded to senior staff reps. 

1996 Sept 19 Exec 

k. That VESTA work to elect a school board that is supportive of students, teachers, and 
other employees. 

2002 Feb 7 Exec 

l.  That VESTA participate in election activities with other organizations to develop a 
strategic plan to achieve our goals. 

2003 May 20 Exec 

 
H. Outside Organizations/Community Groups 
 

1. That there be city-wide open houses to show the public the good things happening in the 
schools. 

1979 Jan 23 Exec 

2. That VESTA endorses the United Way Appeal. 
1990 May 15 SRA 

3. That the VESTA/VSTA support the initiatives of other unions and advocacy groups are 
consistent with VESTA/VSTA/BCTF positions and goals regarding education funding. 
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1993 Mar 11 VESTA/VSTA 

4. That VESTA opposes changes to welfare policies that will have a negative effect on 
Vancouver students. 

1995 Nov 14 Gen 

5. That VESTA recommend to the Vancouver chapter of the Canadian Parents for French that 
parents continue supporting the language programs through: 
a. Exchanges between school districts 
b. French language activities 
c. Attempts to obtain adapted resources 

1996 Oct 17 Exec 

6. That VESTA supports Oxfam Canadaôs continued involvement in Namibia. 
1996 Nov 21 Exec 

7. That VESTA become an organizational member of the Canadian Centre for Policy 
Alternatives. 

1996 Dec 10 SRA 
1998 Nov 26 Exec 

8. That VESTA become an organizational member of SPARC (Social Planning and Research 
Council). 

1998 Feb 19 Exec 

9. That VESTA support more open access to our public libraries. 
1998 Mar 26 Exec 

10. That VESTA support, in principle, the Broadway Station Crime Prevention, Commercial Drive 
Business Improvement, and the Cedar Cottage Crime Prevention and Community 
Development initiatives. 

1998 May 14 Exec 

11. That VESTA formalize its relationship with Simon Fraser University and the University of 
Victoria in much the same way as we have formalized our relationship with the University of 
British Columbia. 

1999 Feb 18 Exec 

12. That VESTA become an associate member of CoDevelopment Canada ($100 per annum). 
1999 Mar 25 Exec 

13. That VESTA participate more fully in Literacy BC by nominating an Executive Committee 
member-at-large or other VESTA member to the Literacy BC Board of Directors. 

2003 May 20 Exec 

14 That VESTA continue to support CODE (Canadian Organization for Development through 
Education) and, if financially possible, reinstate the $2,000.00 donation from the 2004/2005 
budget. 

2005 Feb 10 Exec
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11. Education Policy 

 
A. General 
 

1. That the BCTF call upon the government to apply Bill 33 to include gifted students. 
2006 May 11 Exec 

2. That VESTA consider financial compensation to a member to be an unacceptable resolution 
to class size or class composition grievance. 

2007 Jan 30 Exec 

3. That in discussion around class size/composition violations of Bill 33, that VESTAôs position 
is that increased teacher time is the first and most appropriate remedy. 

2006 Nov 21 Exec 

4. That VESTA inform the School Board that the responsibility of teachers is to teach the 
provincial curriculum and that the means of delivering their programmes is a matter of 
professional autonomy. 

2008 Feb 19 SRA 

5. That the BCTF and its locals lobby boards to provide free-in-service training during 
instructional hours with release time and TOC coverage for Resource Teachers in the areas 
of ESL/LAC and/or Special Needs. 

2007 Dec 11 Gen 

 
B. Adult Educators 
 

1. That the BCTF urge the provincial government to continue to provide the Dogwood Diploma 
and tuition free education for adult students. 

1995 Nov 14 Gen. 

2. That the BCTF urge the provincial government to provide adequate funding for educating 
adult students: 
a. with special needs 
b. whose first language is not English; 
c. who are of First Nations descent; 
d. to complete their high school education. 

1996 Nov 19 Gen 

3. That the BCTF urge the provincial government to provide additional funding, resources and 
support services to adult education programs and classes being offered in areas designated 
as inner city. 

1996 Nov 19 Gen 

4. That VESTA opposes the elimination of Adult Education from the public school system. 
1998 May 21 Exec 

2000 Dec 07 Exec 

5. That the VESTA Executive recommend to the VESTA Annual General Meeting that the 
VTF(AE) Section of VESTA become a VESTA sub-local. 

2002 April 11 Exec 

6. That the VESTA Executive recommend to the VESTA Annual General Meeting that the Adult 
Ed sub-local president participate in the VESTA Executive Committee as a full voting 
member. 

2002 April 11 Exec 

7. That the AE sub-local president participate in VESTA in-House Table Officer meetings 
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whenever it is necessary. 
2002 April 11 Exec 

8. That the BCTF Annual General Meeting request the BCTF Executive Committee to recognize 
the VESTA Adult Educators Sub Local as a sub local of the BCTF with its existing bargaining 
rights. 

2002 April 11 Exec 
2003 Nov 18 GM 

9. That the Adult Ed sub-local President or designate attend BCTF Representative Assemblies 
as an observer. 

2003 May 22 Exec 

 
C. Alternative Education 
 

1. That VESTA is committed to the objective, for the public school system, of a quality education 
which will meet the diversified demands confronting it. 

1973 Apr 05 Exec 

2. That more time be made available for assessment, design and evaluation of diversified 
school programs. 

1973 Apr 05 Exec 

3. That any teaching personnel assigned to the Montessori program be on a continuing 
contract. 

1986 Mar 20 Exec 

4. That VESTA not support the establishment of a so-called ñtraditional schoolò in Vancouver. 
1998 Apr 30 Exec 
2000 Jun 01 Exec 

5. The neighbourhood school is of prime importance in the delivery of educational services and 
is entrusted to ensure quality instruction and strong programs in all prescribed curriculum 
areas. 

2001 Oct 04 Exec 

6. In order to have a program of choice by the Board the following criteria must be met: 
a. all VSB and provincial policies and collective agreements 
b. educationally sound 
c. fulfill a recognized educational interest separate from existing programs and services 
d. have clearly stated procedures for admission of students that are inclusive of all (e.g. 

students of all abilities, all cultural and ethnic groups, boys and girls, special needs, etc.) 
e. accessible regardless family financial means 
f. free from any religious, political or ethnic affiliation 
g. not have unreasonable financial implications to the Board 
h. able to articulate with existing secondary programs 
i. developed by Vancouver teachers and administrators in consultation with all affected 

parents and students 
j. not displace an existing neighbourhood program 

2001 Oct 04 Exec 

 
D. Assessment of Students 
 

1. VESTA does not want citywide survey testing. 
1974 Oct 30 Exec 

2. That VESTA endorse the BCTF policy: That the BCTF actively oppose the use of 
standardized tests as a means of evaluating individual student, individual teacher or 
individual school performance unless the school staff requests such procedures. 
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1980 Jan 15 Gen 

3. That the associations (VESTA and VSTA) ask teachers not to participate in the development 
and production of VSB district assessment tests until the rationale for such testing has been 
clearly articulated and satisfactorily justified to teachers and parents. 

1980 Jan 31 PR 

4. That several optional report cards continue to be available. 
1981 May 26 PR 

5. That VESTA members not participate in the preparation of district wide tests. 
1981 Oct 27 PR 

6. That adequate time be provided by the VSB to teachers of Grades 7 and 8 students in each 
elementary school with its high school, for discussion of Grade 7 student achievement in the 
areas of language and mathematics. 

1981 Oct 27 PR 

7. That VESTA endorse the principle that all VSB Professional Development committees and 
subcommittees be representational. 

1984 Jan 17 PR 

8. That classroom teachers include a statement on report cards indicating that extra support 
beyond school resources is needed for students requiring additional VSB services. 

1998 Feb 10 SRA 

9. That, effective September 04, 2001 VESTA members not administer the Foundation Skills 
Assessment or any similarly mandated test. 

2001 Jan 16 Gen 
2001 June 01 Exec 

10. That VESTA opposes the imposition of the Ministryôs new standardized province-wide report 
card as a mandated report card. 

2004 Mar 09 SRA 

11. That the BCTF continue to expand their campaign against the Foundation Skills Assessment 
until it is no longer mandated. 

2004 Dec 14 GM 

12. That VESTA recommend to the VSB that any new report card formats adopted by the district 
or its schools should not go beyond the requirements of the Ministry of Educationôs Student 
Progress Report Order, or any subsequent ministry policy. 

2006 April 27 Exec 

13. That VESTA members exercise their individual professional autonomy in choosing which 
reporting format is appropriate for their students and professional practice. 

2006 April 27 Exec 

14. That the demutualization funds be used to upgrade the union office and to establish a 
teachersô centre in the union office, and to set aside 4% of the total $193,617.66 for 
current, up to date professional resourcesò. And include the phrase ñin an internally restricted 
fund. 

2005 June 14 Gen 

15. That individual teachers determine the scope, nature and future use of classroom 
assessment with the sole criteria being the best interests of students as determined by the 
teacher. 

2006 Nov 14 SRA 

16. That A.O.s are responsible for distributing completed FSA results to parents. 
2008 Feb 12 Exec 
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17. That VESTA members will not include FSA results in or with their reports to parents. 
2008 Feb 12 Exec 

18. That the VESTA President communicate to the Superintendent that A.O.s are responsible for 
distributing completed FSA results to parents, and that VESTA members will not include FSA 
results in or with their reports to parents. 

2008 Feb 19 SRA 

19. That VESTA is opposed to the use of FSA data to inform decisions regarding student 
achievement. 

2008 Jan 22 SRA 

20. That VESTA is strongly opposed to the proposed district-wide mandated use of Diagnostic 
Reading Assessments (DRAs) for all Grade 1 students beginning in Fall 2008. 

2008 Jan 22 SRA 

21. That VESTA continues to support the use of student report cards as the most authentic and 
informative source of data on student achievement. 

2008 Jan 22 SRA 

22. That teachers will not provide input in school-based or District meetings when FSA results 
are being used to determine any actions or goals related to individuals, schools or the 
District. 

2008 Feb 19 Gen 

23. That VESTA members not be involved in planning for the timetabling, coordination, technical 
support, organizational and/or coordination of the use of facilities for the E-FSA. 

2008 Jan 22 Gen 

24. That VESTA recommend that members either cancel their subscriptions or avoid buying the 
Vancouver Sun and Province on the day the Fraser Institute Report on FSA results is 
published in protest of the misuse of test results. 

2008 Jan 22 Gen 

 
E. Awards 
 

1. That VESTA not support employee recognition awards. 
1989 Dec 05 Gen 

2. That VESTA recommend to its members that if nominated for the Ministry of Education 
Excellence Award that they decline. 

1990 May 24 Exec 

 
F. Community Schools 
 

1. That VESTA support the concept of community schools. 
1982 Oct 07 Exec 

2. That there be a periodic review based upon established criteria for the continuation or change 
of incumbents in the position of community school coordinator. 

1984 May 03 Exec 

 
G. Corporate Partnership/Involvement 
 

1. That VESTA develop a policy on corporate sponsorship. 
2000 Feb 17 Exec 

2. That VESTA inform staff reps that PNE tickets or any other advertisements should not be 
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distributed by teachers or enclosed in report cards. 
2006 June 26 Exec 

3. That VESTA oppose the sale of school property and public-private partnerships in schools. 
2008 Jan 22 Gen 

4. That VESTA oppose the sale of school property and public-private partnerships in schools. 
2008 Jan 22 Gen 

 
 
H. Curriculum Principles 
 

1. That curriculum requirements should be flexible so that there is an appropriate balance 
between process and content. 

1984 May 17 Exec 

2. That every effort be made to eliminate sexist teaching practices. 
1984 Nov 01 Exec 

3. That the BCTF examine the scope and quantity of the provincial Learning Outcomes at the 
elementary level, and make recommendations to a subsequent AGM. 

2008 Dec 9 Gen 

 
I. Curriculum Areas  (see also 4.N., 4.P., 24.) 
 

1. General 
a. That VESTA support a policy of choice for students on dissection. 

2005 Mar 10 Exec 

b. That VESTA maintain its support for Reading Recovery and request the VSB to post 
immediately for a qualified Reading Recovery Teacher Leader through the Canadian 
Institute of Reading Recovery. 

2005 Mar 10 Exec 

c. That VESTA ask the VSB to request the Ministry to provide IRPs to any teacher that 
requests them. 

2007 Jan 30 Exec 

d. That VESTA upgrade its annual membership in the Canadian Centre for Policy 
Alternatives (CCPA) to $500.00 per year, the basic membership rate. 

2007 May 22 Exec 

2. Health and Career Education 
 

a. That the BCTF urge the provincial government to withdraw the requirement to assign 
letter grades in the evaluation of the Career and Personal Planning IRP. 

1995 Dec 12 SRA 

b. That the BCTF call upon the Ministry of Education and school districts to make available 
accurate, age-appropriate, and up-to-date learning resources to support the learning 
outcomes for intermediate grades pertaining to AIDS and HIV. 

2006 Dec 12 Gen 

c. That VESTA not support the Crisis Pregnancy Centre of Vancouver making 
presentations in Vancouver schools. 

2009 Nov 12 Exec 

d. That VESTA recommend to the VSB that the Guiding Questions for Selecting an 
External Resource Person or Program be circulated to staff on an annual basis. 

2009 Nov 12 Exec 
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3. First Nations 

 
a. That VESTA support and promote: 

i. The hiring of a greater number of teachers of aboriginal ancestry 
ii. The inclusion of First Nations history and culture through the use of First Nations 

curriculum including courses such as First Nations Studies 12 
iii. Specific cultural programs for First Nations students 

1997 Dec 09 SRA 

b. That curriculum and materials be examined to ensure a positive reflection of aboriginal 
culture. 

1997 Dec 09 SRA 

c. That the BCTF encourage and support the involvement of local unions in the 
development, implementation and assessment of Aboriginal Education Enhancement 
Agreements at the local level. 

2005 Mar 15 GM 

4. Gifted/Enrichment Education/Services 
 

a. That the model be expanded to address the needs of all primary gifted students. 
1997 Nov 13 Exec 

b. That the VSB Elementary Gifted/Enrichment Education model be supported and 
continue to be coordinated from District Learning Services in order to support equitable 
distribution of programs and services to meet the range and diversity of Vancouver 
studentsô needs. 

1997 Nov 13 Exec 

c. That more support be developed for regular classroom teachers who are adapting 
curriculum to address the advanced developmental needs of their students. 

1997 Nov 13 Exec 

5. Kindergarten 
 

a. That Kindergarten entry remain unchanged until we are satisfied that research shows 
that alternative forms of entry are educationally sound and that facilities and staff are in 
place prior to any change. 

1990 Jan 25 Exec 

b. That poverty/socio-economic status be criteria for accessing an all day Kindergarten 
program. 

1990 Jan 25 Exec 

c. That All Day Kindergarten students not be included in a K/1 class. 
1996 Sept 5 Exec 

d. That any Kindergarten student who meets the criteria for all day Kindergarten be 
provided with the program. 

1998 Apr 30 Exec 

e. That VESTA advise members to not participate in making decisions about placement of 
all- day K children into half day Kindergarten classes. 

1998 May 14 Exec 

f. All full-day kindergarten classes be inclusive of all kindergarten pupils in the catchment 
area. 

1998 May 14 Exec 
1999 June 03 Exec 
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g. The VESTA will continue its efforts to persuade the VSB to rescind its decision and 
continue to offer All Day Kindergarten to our neediest students. 

1998 June 2 AGM 

i. Any school in which 80% of the kindergarten population meets the criteria of English as 
a Second Language, First Nations, Special Needs, or living in conditions of poverty be 
designated an all-day kindergarten school. 

1999 June 03 Exec 

j. That there be additional funding for all-day Kindergarten students normally funded for 
half-day programs specifically for early identification and early intervention purposes. 

1999 June 03 Exec 

k. That all kindergarten students who attend a school where all-day Kindergarten is 
offered, can attend all-day kindergarten. 

1999 Nov 16 Gen 

l. That all schools that receive additional Ministry of Children and Families funding to 
address poverty concerns be funded to offer all day kindergarten programs to all their 
kindergarten students. 

1999 Nov Gen 

m. Than school board budgets include an urban factor that will address the higher incidents 
of students with special needs, ESL students and students living in poverty. 

1999 Nov 16 Gen 

n. That VESTA policy re all-day Ks be: 
i. if there are schools that have all-day K, all K students have access to all-day K 
ii. teachers agree to the K/1 split (initiated by teacher) 
iii. additional resources (e.g. LAC, ESL, etc.) are provided. 

2001 Mar 01 Exec 

o. That the SRA recommends that teachers not participate in the Ready, Set, Learn 
Preschool Program unless it is truly a voluntary participation and includes release time. 

2004 Nov 23 SRA 

p. That all day kindergarten be available to every student in BC. 
2006 Dec 12 Gen 

 
6. Language Programs 

 
a. Heritage Language 

i. That the Vancouver School Board develop and pilot bilingual programs at the 
primary level for children who speak a language other than English upon 
commencement of schooling. 

1989 Oct 26 Exec 

ii. That the VSB continue to make free space available for extra-curricular Heritage 
Language programs and that outside funding, whether from corporate, private or 
other sources, and any requirements connected with such outside funding, be 
directed to extra-curricular Heritage Language programs only. 

1996 Apr 11 Exec 

7. Library/Resource Centre 
 

a. That VESTA urge the VSB reinstate the acquisition and distribution of the first language 
book collections for school libraries. 

1997 Oct 21 SRA 

b. That teachers not send unsupervised students to the library during the teacher-
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librarianôs own prep time or while prep time for another teacher is being provided in the 
library. 

2002 Jun 11 SRA 

c. That when a teacher-librarian or his/her Teacher On Call is not on duty in the 
library/resource centre during instructional time the circulation will be closed. 

2002 Jun 11 SRA 
2004 Dec 14 GM 

d. That the BCTF demand immediate participation and representation of teacher-librarians 
in all Ministry curriculum and literacy committees and that a teacher-librarian be added 
to Ministry staff to guide the building of strong library programs in BC public schools. 

2006 Dec 12 Gen 

e. That VESTA endorse the Teacher-Librarian position that the practice of levelling books 
should not be utilized in part or in whole in school library collections. 

2009 Sept 22 Gen 

 
8. Physical Education 

 
a. That physical education programs place emphasis on individual and team skill building 

and achievement, rather than on competitive achievement based on sex-differentiated 
standards. 

1984 Nov 01 Exec 

b. That all required and elective physical education classes provide opportunities on a co-
educational basis. 

1985 Apr 11 Exec 

 
9. Pre-School and Early Childhood 

 
a. That VESTA supports a pilot program for pre-school classes in the Vancouver school 

system. 
1996 Nov 19 Gen 

b. That the BCTF urge the Ministry of Education, Skills and Training to establish pre-school 
and/or junior Kindergarten programs in all inner city schools. 

1996 Nov 19 Gen 

c. That VESTA support initiatives for developing high quality, comprehensive early 
childhood programs for Inner City 3 to 6-year-olds, linking schools and community 
agency in program development, information exchange and early identification and 
special needs students. 

2001 May 24 Exec 

 
 
J. Elementary School Accreditation/School Growth Plan/District Review 
 

1. That VESTA not support any program to involve schools in elementary school assessment 
procedures. 

1982 Apr 20 PR 

2. That there be no elementary school accreditation. 
1997 Feb 04 Gen 

3. That teachers do not actively participate in the accreditation process as it is presently 
constituted. Active participation means such things as: 
a. sitting on the school steering committees; 
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b. chairing the accreditation committees; 
c. participating in school accreditation sub-committees; 
d. writing any or all of the report; 
e. sitting on external teams. 

2000 Jan 18 SRA 

4. That VESTA work with VSTA to establish protocols subject to BCTF policy guiding member 
participation in District Review Team visits. 

2007 Nov 6 Exec 

 
K. Funding (Education Finance) 
 

1. That VESTA not supports educational funding by referenda. 
1980 May 24 Exec 

2. That VESTA is opposed to any form of privatization of the public school system. 
1988 Jan 19 PR 

3. That the Vancouver Teachersô Federation agrees, in principle, that: 
a. the Vancouver School District is under-funded. 
b. recent legislation undermines the autonomy of local Boards. 
c. there is a lack of stability in the system that makes it impossible for administrators, 

teachers, parents, trustees and students to work effectively. 
1991 May 09 VTF Gen) 

4. That the VTF oppose the establishment of more integrated neighbourhood schools unless 
proper funding is obtained. 

1991 May 09 VTF Gen 

5. That the BCTF make representation to the Ministry of Education to urge the provision of 
adequate capital funding to enable school districts to upgrade, modify and expand facilities to 
meet the needs of all the personnel and programs operating within the school. 

1991 Dec 03 Gen 

6. That wherever possible funds be allocated for programs and services for students. 
1995 Jan 19 Exec 

7. That VESTA endorse the BCTFôs position in opposition to the privatization of the provincial 
Education Media Centre and the decentralization of the textbook service. 

1988 Jan 19 PR 

8. That Vancouver MLAs be expected to ensure adequate funding for the Vancouver school 
system. 

1999 Apr 04 Exec 

9. That VESTA request of the Ministry of Education a program audit by function of the 
operations of the Vancouver school district. 

1999 Apr 15 Exec 

10. That we continue to lobby the government for increased funding for Vancouver schools. 
2000 June 6 Exec 

11. That the VESTA Executive Committee take the position that schools in all communities 
should remain open. 

2002 Jun 6 Exec 

12. That VESTA write to Vancouver City Council telling them that we do not support P3s under 
any circumstances. 

2003 May 06 Exec 
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13. That the BCTF request all school boards in the province to submit only a needs budget for 
2004/2005 and further, that in the event of any discipline being taken by the government 
towards the school boards that submit only needs budgets, BCTF members will not report to 
work until the matter is resolved to our satisfaction. 

2003 Feb 17 GM 

 
L. Fund Raising 
 

1. That BCTF members not participate in school fund raising other than that normally conducted 
before the government initiated budget cuts. 

1983 Mar 24 Exec 

2. That should a school staff be approached to undertake fund raising activities there should be 
no requests nor pressure upon teachers to participate recognizing that any support from 
teachers should come solely from the voluntary decision to participate on the part of any 
teacher. 

1983 Mar 24 Exec 

3. That BCTF members not participate in the charging of fees for school activities to replace 
amounts cut from school board budgets.  

1983 Mar 24 Exec 

4. That in the interest of equity of access to education programs throughout the school system, 
VESTA not support the concept of individual schools seeking grants from business to fund 
their programs. 

1992 Apr 02 Exec 

5. That the VESTA Executive Committee advise members that Scholastic Book Clubs and 
Scholastic Book Fairs are both fund-raising activities. 

2002 Feb 28 Exec 

6. That Vancouver teachers not apply for funding under the ABC literacy funding. 
2004 Oct 19 SRA 

 
M. Implementing Change 
 

1. That VESTA urge the Ministry to adopt a considered and less hasty approach with respect to 
timelines, funding and process involved in proposed curriculum changes. 

1994 Jan 04 Exec 

 
N. Inner City Schools 
 

1. That the Inner City Schools program be implemented in the remaining schools which require 
it. 

1989 Mar 02 Exec 

2. That the district undertake an evaluation process to examine current levels of inner city 
funding and set criteria by which schools will qualify for inner city funding and designation. 

1996 Jun 13 Exec 

3. That all schools which meet the criteria be designated as part of the Inner City Schools 
Project. 

4. That the Inner City Schools Project Advisory Committeeôs terms of reference include the 
purposes stated in the VTF/VSB collective agreement. 

1998 Jan 08 Exec 

5. That the funding level for the Project Team to provide activities to students such as field trips, 
performing arts, literacy programs, computer technology, assessment materials, parent 
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involvement activities, be at a base level of not les than $20,000 per year per school plus 
$100 per student. 

1999 Mar 04 Exec 

6. That VESTA recognizes the need for after school and holiday programs for at-risk children to 
be provided in all Inner City schools. 

1999 Mar 04 Exec 

7. That hot lunch and breakfast programs be funded in all Inner City schools. 
1999 Mar 04 Exec 

8. That the following recommendations from the VESTA Inner City ad hoc committee be 
adopted: 
a. The establishment of Junior Kindergarten classes in all Inner City schools. Kindergarten 

and Grade 1 teachers in the three schools with Junior K report that students show 
increased school readiness especially in the key areas of language development and 
social skills. 

b. An increase in the number of Special Education Assistants and Alternate Program 
Workers so students who need them get them. Make the Urgent Intervention Process 
work and develop a streamlined process to expedite the allocation of support to students 
who donôt currently qualify as ñurgentò. In the recent survey, classroom teachers 
reported that their studentsô learning is being severely compromised by the lack of 
human resources. 
i. The establishment and maintenance of an early intervention reading program in 

each Inner City school. This would include a full-time teacher and necessary funds 
for teaching and learning resources. 

ii. Increased teaching space so that all schools have adequate classroom space and 
appropriate facilities for non-enrolling teachers. 

iii. The provision of space to accommodate non-teaching staff, parents, and other 
programs in Inner City schools, which presently do not have adequate space. 

iv. Increased funding for teaching resources for adapting to new Ministry curriculum to 
meet the language and cultural needs of Inner City children. 

v. Provision of Employees on Call to be assigned to each Inner City school. Our 
students have particular difficulty adapting to change. This provision would help 
students adjust better when their regular classroom teacher is absent. ñLearning 
timeò would not be compromised and students would benefit from having an EOC 
who knows them and who they know. 

vi. The establishment of a list of Employees on Call who have a background and/or 
interest in work in the Inner City. When an additional EOC is needed in an Inner 
City school, these EOCs would be called out first. 

vii. Models of community, full service and neighbourhood schools that include provision 
of community services such as health care, social services, recreation, education 
and training, multicultural and multilingual staff and resources so that school and 
community services continue throughout the day and evening all year. 

viii. Specialized programs for after-school and holidays to provide meals, a reliable 
haven and other programs and enhance the quality of life for at-risk student when 
they are not attending school. 

ix. Better co-ordination of professional development activities, staff development and 
funding. 

x. The provision of sufficient teacher-psychologist, teacher-counsellor and speech/ 
language pathologist time. 

xi. All-day Kindergarten classes for all Inner City students. 
xii. The provision of a teacher and at least one other trained VSB employee in every 

Inner City class without reducing programs and services provided by non-enrolling 
staff. 

xiii. Smaller class sizes in the Inner City. 
1999 Apr 06 SRA 

9. That the Inner City School Project Teacher be: 
a. a school-based non-enrolling teacher who provides leadership by working with staff, 
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students, parents and community to meet the goals of the Inner City Project School and  
b. a site consultant and 
c. that the role of the Inner City Schools Project Teacher be as follows: 
 
To Collaborate with Staff 
a. develops, implements, teaches, and evaluates programs related to the goals of the 

Project 
b. works collaboratively with staff to provide student programs that address critical thinking, 

literacy skills, conflict management, self esteem enhancement, co-operative learning 
and multicultural and anti-racist education. 

 
To Facilitate Activities related to Project Objectives 
a. assists in identification of needs of students and participates with programs for at risk 

children 
b. supports staff with design, funding proposals and implementation of projects, programs, 

and professional development that will address the identified needs. 
 
To Co-ordinate Inner City Team 
a. works to develop a plan that provides an educational perspective for the school 
b. collaborates in developing and implementing parent/community programs that support 

the work of the school 
c. supports, facilitates, and co-ordinates the work of the Inner City Project Team 
d. communicates, collaborates with administrators of the work of the team 
e. seeks funding to support the programs of the project. 
 
To Liaise with Parents, Community, and other Inner City Schools and District Staff 
a. meets and collaborates with other Inner City Staff 
b. works with parents, community, agencies, and government services to find and utilize 

human and financial resources that support the school programs. 
 
To Maintain Professional Development 
a. assists with the identification and implementation of the staff PD program 
b. find and utilize human and financial resources that support the school programs. 
 
To Maintain Professional Development 
a. assists with identification and implementation of the staff PD program 
b. maintains personal PD growth. 

2000 Nov 09 Exec 

10. That the appointment for Inner City Schools Project Teacher be for five years. 
2000 Nov 09 Exec 

11. That the position of Inner City Schools Project Teacher be posted and filled as a district-
based position. 

2000 Nov 09 Exec 

12. That the goal of the Inner City Schools Project is to improve equity of education outcomes for 
children living in poverty who are confronted with a critical mass of issue that challenge their 
learning and that the objectives be: 
a. increase the reading, writing and math scores as measured by authentic assessment 

instruments 
b. increase access to material and human resources so that every childôs learning needs 

are met 
c. ensure that a safe nurturing, caring and respectful learning environment exists for every 

child 
d. increase social, emotional, educational and psychological support for Inner City students 

and families particularly for those who are most at risk 
e. provide quality recreational, fine arts, sports, cultural and leadership activities for all 

Inner City children. 
2002 May 24 Exec 
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13 That VESTA advise teachers to request from the Inner City Society a list of all speakers and 
presenters, excluding workshop leaders, before they register for the conference. 

2005 Jan 13 Exec 

14. That a letter be written to Chris Kelly asking him how much financial support the Inner City 
Society gets from the VSB, including release time. 

2005 Jan 13 Exec 

15. That VESTA formally inform the Inner City Education Society that it is not acceptable to 
VESTA members to have Gordon Campbell as a speaker at its conference and request that 
they rescind their invitation to him. 

2005 Jan 18 Gen 

16. That teachers be asked to protest the attendance of Premier Campbell at the Inner City 
Schools Conference and that the VESTA Executive Committee develop a collective action 
plan that can be done at the conference, and that the protest include an information leaflet 
outside the conference while Premier Campbell is speaking, and that we encourage other 
BCTF members to participate in our action. 

2005 Jan 18 Gen 

17. That we contact all union groups including those that will be attending the conference and 
encourage them to join us in our protest. 

2005 Jan 18 Gen 

 
O. School Calendar 
 

1. General 
 

a. That the standard School Calendar be maintained until a committee surveys members, 
considers implications and develops recommendations. 

1994 Nov 15 SRA 
1995 Feb 07 SRA 

b. That the VTFôs position on the School Calendar is that the Vancouver schools continue 
to operate under the Standard Provincial School Calendar including School Community 
Interaction Days in all schools and further that the VTF is studying the matter of a school 
calendar and will inform the Vancouver School Board if there is any change to this 
policy. 

1995 Feb 02 Exec 

c. That BCTF support those members who exercise their right not to participate in 
professional development activities that take place outside the school year. 

2002 Dec 10 Gen 

2. That the VTF procedures for making available a local school calendar or making 
amendments to the school calendar be as follows: 
a. Notice of intention to seek approval of a local school calendar or an amendment to a 

school calendar will be given by the Board at least seven (7) days prior to seeking 
approval of the proposal. The Board shall provide notice to the VTF co-presidents, the 
staff rep(s) and to the employees assigned to the school. This notice to seek approval 
must be at least: 
 
Forty-five (45) days prior to the date of the consideration by the Board of School 
Trustees of the approval or lack of approval, as the case may be, for the proposal if the 
days in session are consistent with the standard school calendar, or 
 
One hundred and five (105) days prior to the consideration by the Board of School 
Trustees of the approval or lack or approval, as the case may be, for the proposal if the 
days in sessions are not consistent with the standard school calendar. 
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b. Secret ballot of employees assigned to the school 
 

i. After notice of a proposal, the VTF will conduct a meeting of the members assigned 
to the school, annex, off site secondary alternate program or other work site on a 
regular basis with one or more members of the VTF Executive Committee as 
designated by the co-presidents. At this meeting the factors outlined in section 4 
below will be examined. Following discussion of the proposal a secret ballot of the 
local members assigned to the school will be held. The results and ballots will be 
forwarded to the VTF Executive Committee. 

 
c. Consideration of a proposal by the VTF 

i. No proposal will be approved that increases the hours of work, days in session, 
supervision duties or reduces the preparation time as set out in the collective 
agreement. 

ii. If three quarters (¾) of the VTF members assigned to the school, annex, off site 
secondary alternate program or other work site who vote are in favour of the 
proposal then the proposal will be forwarded to the VTF Executive Committee for 
consideration. 

iii. When the proposal involves changes to the days in session which are not 
consistent with the school calendar, the VTF Executive Committee will consult with 
the VESTA Staff Rep Assembly and the VSTA Staff Council before either 
approving/vetoing the proposal or referring the matter to a VTF General Meeting for 
decision. 

 
d. Factors the VTF Executive Committee will consider regarding a proposal 

i. Among the factors the VTF Executive Committee will consider in determining 
whether to approve a proposal are: 
- scope and significance of the change 
- terms and conditions of the collective agreement and the impact of the proposal 

on the collective agreementôs administration and enforcement 
- impact of the proposal on professional practice and pedagogy 
- support of the other union(s) of employees assigned to the school 
- impact on other VTF members, including employees on call and itinerant 

members 
- needs and concerns of the minority, including transfer in and out of the school 
- availability of district services for days in session 
- educational viability and value of the proposal 
- other local factors 
- effect on families 

 
e. Communication of decision 

i. The VTF co-presidents will communicate the decision of the VTF Executive 
Committee to all local members, to the Board and to other unions affected. 

ii. If the proposal is not approved, the VTF may choose to communicate its concerns 
to the Board so that the Board may have the opportunity to revise the proposal for 
reconsideration by the VTF. 

 
f. Collective agreement varied or amended by the proposal 

i. If the proposal amends or varies the collective agreement or requires an 
amendment or variance of the collective agreement, the VTF will give only tentative 
approval and  

ii. the VTF will ensure that the appropriate Letters of Understanding are negotiated 
and drawn up before giving final approval to the proposal. These Letters of 
Understanding must not deteriorate or erode any terms and conditions of the 
collective agreement. 

1995 Apr 06, 27 VTF Exec 
1995 Apr 11 SRA 

1995 Apr VSTA Council 
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P. Sexual Minorities 
 

1. That the BCTF lobby all other educational partner groups to co-operate in combating 
homophobia and heterosexism and that the educational partner groups include: 
a. The Ministry of Education to: 

i. immediately include sexual orientation as a discrete area of cross-curricular interest 
in Appendix C of all the IRPs 

ii. promptly activate its review process for recommended learning resources, to create 
a list of books, videos and other materials approved for addressing issues of sexual 
orientation in all grades and subject areas 

iii. advise all local school district that they must not use narrowly determined and 
arbitrary processes for resource selection, or otherwise prevent teachers from 
teaching the provincial curriculum 

 
b. The Ministries of Education, Children and Families, Health, and the Attorney Generalôs 

Office to recognize and address the needs of lesbian, gay, bisexual and transgendered 
youth and families. 

 
c. The BCSTA, BCSSA, BCPVPA and BCCPAC, to provide anti-homophobia workshops 

and resources for their members. 
 

2. That the BCTF work with all locals and school districts to affirm and celebrate the lives and 
contributions of lesbian, gay, bisexual and transgender people, and furthermore to develop 
and implement effective ñzero toleranceò anti-harassment policies, including specific 
reference to an individualôs real or perceived sexual orientation. 

1997 Dec 09 SRA 

3. That the BCTF create a discrete program to combat homophobia and heterosexism, and that 
it be funded with a full-time staff person and clerical support. The purposes of the program 
will include: 
a. creating a network of local contacts and self-identified sexual minority (lesbian, gay, 

bisexual and transgendered) resource persons, and training them to educate and 
support colleagues 

b. developing resources and free workshops about sexual minority educational issues, for 
teachers and for other interested partner groups in the public education system 

c. updating and distributing lists of pertinent print, poster, video, and electronic resources, 
and information about sexual minority community groups 

d. working with other social justice programs and initiatives, to create awareness of 
common issues and to develop common strategies 

e. supporting local association initiatives to combat homophobia and heterosexism. 
1997 Dec 09 SRA 

4. That local unions work with school districts to develop or review anti-homophobia policy to 
ensure that these policies include a requirement that all homophobic incidents at schools and 
other worksites be reported to the district and that action be taken on these incidents. 

2006 May 11Exec 

5. That locals work with school districts to develop or revise anti-discrimination, equity policies 
and education practices to ensure they are consistent with the BC Human Rights Act and 
School Act. 

2006 May 11 Exec 

Q. Students with English as a Second Language - ESL Services 
 

1. General 
a. That the BCTF advocate for: 

i. additional ESL reception-level support for students who speak English as a second 
language prior to classroom placement, and 

ii. the removal of the 5-year cap on service to students who speak English as a second 
language, 
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and that part of the advocacy strategy be to work with various immigrant support 
associations and agencies, as appropriate. 

2009 Dec 9 Gen 

2. ESL Program Management (Home School Delivery Model) 
a. That VESTA support the principle of a home school model of delivery of ESL services 

only when the following conditions have been met: 
i. each school has the staffing and resources to provide reception services to students 

with little or no English language skills 
ii. staffing is adjusted during the school year to meet growing needs for both reception 

and integration services 
iii. distribution of resources and support staffing of schools is based on need not purely 

on numbers. 
iv. adequate facilities, resources and staffing are in place before the home school 

delivery model is implemented. 
1995 Jun 08 Exec 

b. That VESTA support school based flexibility in selection of a model of service from a 
choice of models set out by the district and that the school staff committee determine 
this choice. 

1995 Jun 08 Exec 

c. That facilities, resources, staffing and materials be made available on the principle of 
equity based on need as well as numbers. 

1995 Jun 08 Exec 

d. That time for planning, collaboration and regular assessment of programs be built into 
the resources made available for schools. 

1995 Jun 08 Exec 

e. In September, sufficient places be provided in enrolling classes so that full integration 
can occur as needed. 

1995 Jun 08 Exec 

f That exit criteria include social and emotional needs as well as English skill levels. 
1995 Jun 08 Exec 

g. That VESTA recommend that existing ESL staffing levels be improved. 
1995 Jun 08 Exec 

h. That professional development programs which include specific training on cross-
cultural issues be provided. 

1995 Jun 08 Exec 

i. That support staff be included in ESL related professional development activities and 
programs. 

1995 Jun 08 Exec 

j. That additional funding including, Board funded tuition for post secondary courses, be 
allotted to support professional development activities in ESL. 

1995 Jun 08 Exec 

k. That VESTA recommend to the VSB that it increase the number of Multicultural Home 
School Workers and increase the number of languages represented. 

1995 Jun 08 Exec 

l. That VESTA recommend that the VSB develop a comprehensive handbook of all VSB 
programs and services including those pertaining to ESL. 

1995 Jun 08 Exec 
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3. Funding 
a. That the VSB lobby the federal and provincial governments for additional ESL funding. 

1989 Apr 20 Exec 

b. That the BCTF continue to press federally through CTF as well as provincially for 
adequate funding to support English as a Second Language services. 

1994 Nov 15 Gen 

c. That VESTA opposes any changes to the Ministryôs ESL funding formula which would 
result in fewer services for ESL students. 

1999 Jan 21 Exec 

d. That the VESTA Executive support the ESL Section in mounting a campaign in 
opposition to the 5 year cap on services for ESL students.  This will include data 
gathering, a petition and a letter-writing campaign. 

2000 Nov 9 Exec 

4. Placement, Programs & Evaluation 
a. That any survey and testing of ESL students in regard to their special needs be 

undertaken by a joint committee representative of the Board and VESTA. 
1977 Jan 06 Exec 

b. That the VSB develop guidelines for enrolment procedures pertaining to the orientation 
of incoming ESL students. 

1982 Mar 25 Exec 

c. That the VSB develop guidelines for procedures pertaining to the placement of ESL 
students into regular classes in the Vancouver school district. 

1982 Mar 25 Exec 

d. That the VSB establish adequate transitional programming in each school based on the 
needs of that school. 

1982 May 06 Exec 

e. That the VSB initiate additional programs to assist primary age ESL children. 
1982 May 06 Exec 

f. That there be primary ESL reception classes 
1997 Jan 23 Exec 

5. Professional Development 
a. That the VSB provide curriculum materials and in-service training at the school level to 

regular classroom teachers enrolling ESL students. 
1989 Apr 20 

6. Staffing/Support Services 
a. That district ESL/ELC classes be placed in schools on the basis of an appropriate Needs 

Assessment Survey. 
1982 May 06 Exec 

b. That wherever possible the VSB provide facilities, staff, including interpreters to meet 
the needs of ESL students in their neighbourhood schools. Appropriate procedures will 
be developed to determine and to meet school needs. 

1982 May 06 Exec 

c. That any ESL staffing plan ensure that: 
i. the service to students will be enhanced by the service model 
ii. there is an accurate count of ESL students in the district 
iii. there are appropriate assessment tools available to teachers 
iv. there is security in the distribution and access to the assessment tools 
v. there is equity in the interpretation of test results 
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vi. there are reasonable timelines for implementation, including time for staffs to 
develop and adopt ad delivery model appropriate to the needs of their school 

vii. there are staffing provisions for transition level students 
1997 Feb 20 Exec 

d. That VESTA advise school staffs that ESL staffing allotment entitlements be used to 
provide direct services to ESL students. 

1997 May 27 SRA 

e. That there be first language counselling services for ESL students by qualified teacher-
counsellors. 

1997 Jan 23 Exec 

 
R. Students with Special Needs/Special Needs Services - Inclusion 
 

1. General 
a. That appropriate facilities, programs, materials and support staff must be in place before 

integration. 
1990 Feb 19 Exec 

b. That the BCTF research the provision and effectiveness of services and programs for 
students with special needs. 

1994 Nov 15 Gen. 

c. That VESTA adopt the following goals to improve services to students with special 
needs in Vancouver: 
i. To ensure appropriate professional development with appropriate release time for 

classroom teachers and SEAs who are integrating students with special needs. 
ii. To improve level of support for undesignated students with special needs. 
iii. To streamline diagnosis and identification processes for special needs support by: 

- broadening definition to include fetal alcohol syndrome, attention deficit and hyper 
disorder, learning disabled, fetal alcohol effect, neo-natal abstinence syndrome 
- using ESL expertise for identification. 
- eliminating duplication of systems by co-ordinating Teaching and Evaluation 
Centre and Central Screening processing ensuring that standardized services follow 
students. 

1995 Feb 16 Exec 

d. That the key components to providing better services to students with behaviour needs 
include the provision of: 
- adequate in-service for special remedial teachers and classroom teachers integrating 

children with behaviour needs, 
- one to one SSW support for children identified with behaviour needs who are 

integrated into regular classrooms, 
- the maintenance and expansion of the special remedial pull-out programmes, 
- a programme of consultation with the school and specific support for students who are 

making the transition from a special remedial class to a regular classroom, 
- increase counselling time in schools to assure specific support for students with 

behaviour needs, 
- a programme of ongoing consultation between the VBE and special remedial teachers 

to allow for a process of improving their working conditions. 
2009 April 28 Exec 

2. Funding 
a. That there be provisions for: 

i. A guarantee of sufficient government funding to cover all students with physical and 
other learning disabilities. 

ii. Entitlements to be granted to school boards, upon application, as additional 
instructional units under a formula to be established for such entitlements. 
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iii. A committee to be set up representing Ministry of Education, BCSTA and BCTF to 
determine the formula for these special entitlements and the ongoing application of 
the formula. 

iv. Entitlement for all disable students to be initiated locally as pilot projects by the local 
board involving its administrative staff, the parents/guardians of the students and the 
school staff concerned, and be specifically designed to meet the particular needs of 
the disabled students involved with emphasis on ongoing and cumulative evaluation 
aspects. 

1978 Jun 22 Exec 

3. Legal Policies 
a. That a system of public transport be available for all special needs students travelling to 

and from school and other school-sponsored activities. Special needs students are not 
to be transported by teachers driving private vehicles. 

1978 Jun 22 Exec 

b. Medication 
i. That in any school where a student is on medication and said medication is to be 

administered in the school at any time, the principal set up a clear routine that is 
known to all staff members 

1978 Jun 22 Exec 

ii. That the first step be to arrange for the nurse to give regular medication and, 
secondly, in emergent situations a sufficient umber of staff be trained to administer 
the medication to cover any absences of other designated personnel.  No teacher 
who is unwilling to administer medication is to be compelled to accept this 
responsibility. 

1978 Jun 22  Exec 

c. Emergency First Aid 
i. That the principal and staff establish a clear procedure for the handling of 

emergency first aid, and ensure that a sufficient number of staff who are willing to 
accept the responsibility are trained and provided with regular updating courses in 
this regard, and that all staff are at all times aware of the schoolôs procedures..  

ii. That the VSB provide an annual enrolment form (in the language of the home) for all 
students wherein the parent or guardian be required to state if there is any medical 
condition which the school should be aware of, the name of the doctor, and a 
signature giving consent for the school to consult the physician concerning any 
emergency procedures which may be necessary. A similar form is to be used for any 
student transferring from school to school at different times. 

iii. That wherever possible, any student likely to require emergency medical treatment 
is to wear an information bracelet. 

iv. That the principal and staff establish a clear routine, known to all staff members, for 
the information of any substitute teacher entering the school in regard to procedures 
for special needs children, and any emergency medical treatment. 

1978 Jun 22 Exec 

d. Handling of Students 
i. That aides be provided and be responsible for assisting special needs children 

during platooning, toileting, and changing for physical education and swimming. 
ii. That school staff be trained in the proper techniques for lifting or otherwise assisting, 

a special needs student. 
iii. That staff who assist special needs students shall be fully covered by insurance in 

case of injury to themselves or to the students. 
iv. That the principal establish clear procedures, known to all staff members, for the 

carrying out of fire regulations, which are to be such as to expedite the evacuation of 
special needs students. 

1978 Jun 22 Exec 
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e. Supervision 
i. That an additional aide be provided when disabled children are at play with other 

students, and the aide be responsible for the welfare of the disabled students during 
lunch hour break, or any lengthy recess. 

ii. That intercommunication phones be provided in rooms where disabled students are 
taught. 

iii. That in the event that a disabled student is not present in the class designated, the 
teacher is to immediately inform the administration who then takes the responsibility 
for the location of the student. 

iv. That if a teacher has to leave the classroom for any reason, the administration is to 
have a procedure established for the provision of an aide to supervise the class. 

1978 Jun 22 Exec 

4. Placement 
a. That all classroom projects involving special needs students be approved by the 

teachers concerned. 
1978 Jun 22 Exec 

b. That the classroom situation be evaluated before and after the arrival of, the special 
needs student to determine effects on the teaching and learning situations. 

1978 Jun 22 Exec 

c. That review of decisions on educational placements of special needs students be made 
at the local level, involving first the teachers most closely affected, and subsequently the 
staff as a whole. 

1978 Jun 22 Exec 

d. That a decision concerning the educational placement of any special needs student 
should be reached only after: 
i. it is indicated that a program has been designed, that appropriate financial, physical, 

and educational resources are available, and that a commitment has been given to 
supply appropriately qualified teachers and trained aides. 

ii. complete medical and psychometric diagnoses have been made with the consent of 
the parents/guardians who have been informed about the results of these tests. 

iii. a conference, which includes teachers and, when necessary, professionals from 
outside the school has been held. 

iv. an effort has been made to prepare the students in the school for the entry of the 
incoming child. 

1978 Jun 22 Exec 

e. That before decisions are made by VSB: 
i. to designate a school as suitable for a special needs studentôs program 
ii. to add support staff and learning materials 
iii. to place specific special needs students 

 
the association be involved, the entire staff of the school be fully consulted, and its 
recommendations be carefully considered. 

1978 Jun 08 Exec 

f. That VESTA opposes any de-listing of currently identified and designated low incident 
students other than through the process described in the collective agreement. 

1999 Sept 21 SRA 

5. Programs 
a. That the VSB provide the following: 

i. additional programs for students who have relatively severe emotional, behavioural  
psychosocial problems. 

ii. small transition classes to facilitate integration from special situations into regular 
classes 

iii. more special classes to meet the needs that actually exist.  
1977 Oct 06 Exec 
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b. That the VSB develop clear policy on the confidentiality, storage, distribution and 
location of IEPs and ensure that all personnel are familiar with this process. 

1996 Feb 22 Exec 

c. That the VSB develop policy regarding parent participation in IEP development including 
procedures regarding notification of the contents of the IEP when the parent declines to 
participate in its development. 

1996 Feb 22 Exec 

d. That the VSB ensure the availability of translation services for IEPs and IEP meetings. 
1996 Feb 22 Exec 

e. That release time be provided to all employees involved in the development of IEPs so 
that direct service to students is not compromised. 

1996 Feb 22 Exec 

f. That there be a limit to the number of IEPs that a teacher is responsible for at any one 
time. 

1996 Feb 22 Exec 

g. According to the Ministerial Order M638/95  ñA board must ensure that an IEP is 
designed for a student with special needs, as soon as practical after the student is so 
identified by the board. ñAs soon as practicalò may depend on the following factors: 
i. The availability of assessments and/or a previous IEP 
ii. The complexity of the studentôs needs 
iii. The availability of the IEP team member 
iv. That the missing page of the IEP for year-end update information should be 

included. 
1997 Jun 5 Exec 

h. The IEP team must always include the classroom teacher. 
1997 Jun 5 Exec 

i. A committee should be struck to consider changes to the IEP form itself. Suggestions for 
changes include: 
i. As most IEPs are handwritten, the format should be changed to accommodate this. 
ii. Only one goal should be presented per page so that the objectives can easily be 

updated in each category and subsequent meetings can be noted throughout the 
year. 

iii. The boxes labelled ñAbilities/interests/motivatorsò and ñlearning focusò on page 1 be 
changed to reflect the type of information that is important in planning for an 
effective educational plan. 

iv. The IEP form should include titles of all participants, room for appropriate signatures 
and names of those who participate. 

v. That the Glossary of terms of high and low incidence be changed to reflect the 
wording in the collective agreement. 

vi. Issue that should be investigated by VESTA: 
vii. Provision of release time for the preparation levels. 
viii. The impact of prescribed VSB intervention levels. 
ix. Provision of in-service training on development of IEPs for teachers. There be 

consideration of a form for elementary and a form for secondary. 
x. That the Glossary of terms of high and low incidence be changed to reflect the 

wording in the collective agreement.  
1997 June 05 Exec 

j. That members be informed that they should not sign IEPs if they are of the opinion that 
the school district has not provided or cannot provide adequate resources to properly 
implement the IEPs and that we inform the Board of this communication. 

2009 June 9 Exec 
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6. Evaluation 
a. Evaluation 

i. That there be a clear philosophy and objectives established for the evaluation 
program. 

ii. That when the programs are developed, the design includes criteria by which the 
staff can evaluate the program on both an ongoing and a long-term basis. 

iii. That evaluation be done on an ongoing and, in some cases daily basis without 
disruption of the program. 

iv. That evaluation be the teachersô responsibility with provision for consultation with 
parents and support staff. 

v. That adequate release time and resources for evaluation be guaranteed. 
vi. That evaluation be objective, and where there is a concern about the program, 

emphasis be on its redesign, rather than an attempt to make one alternative 
program design work. 

vii. That a vital factor in any program evaluation be the establishment of realistic 
demands to be placed upon the teacher. 

vii. That several appropriate forms of student evaluation be utilized criterion-based, 
normative and summative. 

ix. That when an external evaluation is done on a student who is registered, (in a 
Vancouver school), the report be first released to the school where the child is a 
pupil for staffôs consideration. 

x. That necessary resources be made available to ensure implementation of evaluation 
recommendations. 

1978 Jun 22 Exec 

b. That all referral forms for service and assessment be completed whenever the School-
Based Team deems testing services are necessary regardless of the availability of 
services. 

1998 Jan 20 SRA 

7. Professional Development 
a. That a specific program be designed which would relate directly to the child before the 

enrolment. Where appropriate, specific training be provided, for staff regarding partially 
sighted, hard of hearing, autistic or mentally or physically challenged students. 

1978 Jun 22 Exec 

b. That counselling be provided for all staff and students concerning the childôs disability 
and needs. 

1978 Jun 22 Exec 

c. That there be educational leaves for the training of staff. 
1978 Jun 22 Exec 

d. That emphasis is placed upon the provision of in-service at appropriate institutions or in 
classrooms where children with the same specific problems have been successfully 
integrated, locally or in other jurisdictions. 

1978 Jun 22 Exec 

e. That professional help and ongoing training in the school setting be available. 
1978 Jun 22 Exec 

f. That money targeted for in-service for inclusion should be used for teachers who are 
actually integrating students by: 
i. Providing time for planning for successful inclusion. 
ii. Reviewing and developing resources to support IEPs 
iii. Mentoring and peer observation. 
iv. That these funds be allocated when and where they are needed throughout the 

school year. 
1994 Nov 18 SRA 

8. Staffing/Student Support Services 
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a. That there be a teacher aide for each special class. 
1977 Oct 06 Exec 

b. That staffing procedures include the following: 
i. That a student weighting system be used as the basis for determining class size. 
ii. That the weighted class size maximum for any Kindergarten class be no higher than 

20, primary 25 and intermediate 30. 
iii. That the classroom teacher be the determiner of student weight. 
iv. That no record of the assigned weightings be kept except as needed by the 

classroom teacher. 
v. That a district staffing committee shall be responsible for the co-ordination of all the 

pilot projects or pupils with special needs, and in each school where such projects 
are established, the school staffing committee shall provide the coordination and 
articulation function. 

1978 Jun 22 Exec 

c. That specifically trained support staff work with classroom teachers before they are 
required to integrate students with specific needs: e.g., mental/physical challenges, 
autism, hearing/visual impairments, attention deficit and hyper disorder (ADHD), or fetal 
alcohol syndrome (FAS). 

1995 Feb 16 Exec 

d. That more resource teachers and SEAs be provided. 
1995 Feb 16 Exec 

e. That when students are identified as needing additional service then those services shall 
be provided by the VSB. 

1997 Nov 18 SRA 

f. That human and other resources be divided among the areas according to the known 
needs of students in a particular area. 

1997 Nov 18 SRA 

g. That regularly scheduled school-based team meetings be held and that: 
i. area counsellors, speech language pathologists and teacher psychologists be in 

regular attendance, and that 
ii. classroom teachers, district resource teachers and other professionals involved with 

a student be at meetings where that student is discussed. 
iii. VSB personnel expected to provide service to the student be at the meeting. 
iv. these meetings occur inside school hours. 
v. release time be provided for classroom teachers to attend meetings. 

1997 Nov 18 SRA 

h. That there be a consistent, clear policy specifically outlining the process for record 
keeping at all levels. 

1997 Nov 18 SRA 

i. That all referral forms for service and assessment be completed whenever the School 
Based Team deems testing services necessary regardless of the availability of services. 

1998 Jan 20 SRA 

j. That school wait lists for students requiring additional VSB services not be kept only at 
the school but should also be used to compile an Area Services Team list of all students 
requiring additional VSB services. 

1998 Jan 20 SRA 

k. That suggested steps for communicating concerns about lack of SEA (SSSA) are: 
i. a child should receive the services they need 
ii. take the concern to the school based team which should ask for the services the 

student needs, if this is not the case then 
iii. inform the principal that the child is not getting the necessary services and 
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iv file a step 1 grievance 
2001 Jun 12 SRA 

l. That members be advised of the VESTA position that it is inappropriate to replace SEAs, 
SSSWs, SSSAs with unpaid workers. 

2002 Oct 24 Exec 

m. That the VSB employ sufficient STBS (Short Term Behavioural Strategist) support 
workers and more psychologists and Speech Language/Pathologists to ensure that 
unidentified children have supports in place and a means of identification on entering the 
school system. 

2007 Jan 9 Exec 

9. That the BCTF call upon the government to apply Bill 33 to include gifted students. 
2006 May 11 Exec 

 
S. Resource Services--General 
 

1. Qualifications, In Service and Further Education 
 That VESTA recommend to the VSB that it: 

a. adopt a policy that a minimum of three (3) yearsô classroom teaching experience be a 
prerequisite for teachers new to Resource, LAC, or ESL positions. 

b. provide release time for mentoring and orientation of teachers new to their specialist 
roles and for classroom teachers who are receiving students identified as having special 
needs, if requested by the teacher. 

c. ensure elementary resource teachers (ESL, LAC, Special Ed) have specialist training, or 
that teachers are provided with comprehensive training by VSB, in at least one of these 
fields when assuming role of a resource teacher 

d. establish policy that all schools receive an additional 20% staffing allotment for school 
base teacher-to-teacher coaching to develop collaborative teaching teams. 

e. provide and pay for six (6) full-day, relevant in-service with coverage for LAC, ESL, 
Resource, Special Education, Classroom teachers, Administrators, and SSSWs as 
school-based teams, while respecting teachersô professional autonomy whether or not to 
participate in this in-service. 

f. Encourage the development of an urban cohort program with a focus on a Special 
Education ESL Education Diploma that would be available to all teachers 

2006 Oct 17 SRA 
2006 Dec 14 Gen 

2. District Organization 
 That VESTA recommend to the VSB that it: 

a. establish a District Goal that targets the education of diverse learners (e.g. LAC, ESL, 
Special Needs students, Gifted students) with resource models to be determined by 
Staff Committees that respect teachersô autonomy. 

b. establish a policy that there be immediate EOC coverage for the absence of all 
Resource teachers and that Resource teachers are not asked to provide coverage for 
colleagues when EOCs are not available. 

c. establish a task force to explore ways to reduce the amount of documentation presently 
being demanded of teachers and to conduct a review of the case loads of its ESL, LAC, 
Resource and Social Education staff and that the VSB continue to advocate for 
increased funding for these programs. 

d. increase funding to improve student access to counselling, occupational therapy, play 
therapy, Teacher-Psychologists, Gifted services and Speech-Language Pathologists. 

e. establish policy that directs district personnel responsible for the placement and support 
of students with special needs to spend at least 80% of their time in schools 
collaborating with teachers. 

f. establish policy that all other district personnel with teaching certificates contribute at 
least 10% of their time to provide on-site teaching support for integrated students with 
special needs. 
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2006 Oct 17 SRA 
2006 Dec 14 Gen 

3. School Organization 
That VESTA recommend to the VSB that it: 
a. define limits to the composition and size of all enrolling classes in contract language. 
b. establish caps for caseloads for non-enrolling teachers and that these caps be 

consistent with BCTF policy. 
c. establish a policy that all schools have non-enrolling teachers qualified in ESL, LAC and 

Special Education. 
d. provide all full-time (pro-rated for part-time) resource teachers with two (2) scheduled 

periods per week to collaborate with classroom teachers; that coverage for these period 
be provided by qualified teachers and that staffing allocations are increased so that this 
can be achieved. 

e. reinstate school based intermediate ESL reception level classes on a part-time basis 
with clearly defined criteria for entry and exit. 

f. extend ESL beyond 5 year cap with clearly defined criteria for exit. 
g. ensure that all district classes receive school-based resource team support and itinerant 

staff support, and that opportunities for collaboration are provided. 
h. establish district classes with strict class-size limit consistent with BCTF policy. 
i. change staffing allocations from incremental staffing back to staffing specifically for LAC, 

ESL, Special Education and Teacher Librarian. 
2006 Oct 17 SRA 

4. Additional School Organization Policies 
a. That Resource teachers present at School Based Team be limited to those working on a 

regular basis with the child being discussed, unless individual teachers present are 
either chairing the School Based Team meeting and/or providing additional information 
specifically about that particular child. 

b. That direct resource service to students be available every day that school is in session 
which includes one to one assessment and I.E. plans and that direct service take 
precedence over paper work. 

2006 Oct 17 SRA 
2006 Dec 14 Gen 

 
T. Teacher Education - Pre-service and In-service Credit Program 
 

1. That the VSB consult with faculties of education in order to promote non-sexist attitudes, 
especially in physical education, during teacher training. 

1984 Nov 01 Exec 

2. That VESTA explore with UBC the development of a Vancouver Native Indian Teacher 
Education Program. 

1998 Mar 05 Exec 

3. That VESTA formalize the Masters Program for Urban Education partnership with the 
University of British Columbia. 

1995 Mar 05 Exec 

4. That VESTA support a balance of Arts and Science gradulates enrolled in the Elementary 
Education Programme at UBC. 

2007 June 7 SRA 

 
U. Technology and Distributed Learning 
 

1. That computer technology and education programs for teachers and students be brought up 
to date in all elementary schools as soon as possible. 

1997 Nov 13 Exec 
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2. That VESTA not support the BC Wired for Learning Project. 
1999 Feb 09 SRA 

3. That the VSB complete computerization of the elementary school libraries and the provision 
of 20 computers per elementary school before it undertakes another piecemeal computer 
project. 

1999 Dec 14 SRA 

4. That VESTA urge the VSB trustees to restructure the programôs Local Area Network (LAN) 
initiative in order to: 
a. permit schools to choose the software to be purchased by the VSB on their behalf, and, 
b. to permit schools to choose professional development activities most relevant to the 

needs of the teachers in those schools. 
2000 Jan 18 SRA 

5. That VESTA supports the use of information technology mentors in all classrooms, labs and 
libraries in all schools. 

2001 Apr 10 SRA 

6. That VESTA oppose acceptance of the VSB Technology Plan entitled: Technology in the 
Service of Learning. 

2003 Jan 09 Exec 

7. That a new Technology Plan be developed by first evaluating current programs and 
strategies, assessing the needs of students, teachers and schools and by developing new 
programs and strategies through an inclusive process of all stakeholders. 

2003 Jan 09 Exec 

8. That VESTA seek input from members re needs and priorities for technology to provide 
information to the VSB Tech Review Task Force. 

2003 Oct 30 Exec 

 
V. Transition Programs 
 

1. That the VSB be asked ñpilot a school within schoolò bridging concepts at one or more 
secondary schools that would assist with transition between Grade 7, 8 and 9. Components 
of the program to include: 
a. all Grade 8 and 9 students in groupings of not more than 120 
b. increase staffing to assist with organization and management 
c. programming and support that would assist at risk children 
d. the pilot occurs within the Inner City grouping of schools 
e. criteria for evaluation 
f. a date for review 

2000 Dec 07 Exec 

2. That the transition positions follow the district post and fill process. 
2001 Jun 04 VTF Exec 

 
W. Tutors  
 

1. That Vancouver students taught or tutored during regular public school hours should be 
instructed by certificated teachers hired by the Vancouver School Board. 

1978 Sept 28 PG 

2. That services provided by VACALD tutors be part of a studentôs Individual Educational 
Program (IEP) agreed to by the teacher, principal, parents, school based team, and 
appropriate district personnel, and that the tutoring be carried out under the direction of the 
teacher to whom the student is assigned. 

1985 Dec 12 Exec 
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3. That VESTA support the funding of the Teaching Tutoring Service and the maintenance of it 
as a service within the Federation. 

1989 Feb 02 Exec 

4. That VESTA oppose the contracting out of services and the provision of time and space for 
private tutors and/or private speech language pathologists to work in the schools. 

1990 Nov 13 SRA 

5. That VESTA not support privately paid tutors working with students in school during the 
school day. 

1991 Nov 07 Exec 

6. That VESTA ask the ESL Section, Adult Educatorsô sub-local and the WLC/Bargaining 
Committee to develop policy concerning International Students addressing issues such as: 
- dispersement of fees/profits 
- integration of students 
- pupil teach ratio 

2003 Feb 06 Exec 

 
X. Volunteers/Auxiliaries 
 

1. That the full-time table officers address the issue of the use of volunteers and services to 
special needs students by: 
a. informing members of collective agreement rights 
b. informing members of BCTF and VESTA policy on use of volunteers 
c. filing grievances 
d. working cooperatively with the VMREU and other unions 
e. requesting that Executive Committee representatives of non-enrolling teacher sections 

raise the issue at their meetings 
1993 Dec 02 Exec 

2. That VESTA remind members that volunteers are not to be used to do the work of absent 
employees or to provide services that have been cut from the district budget. 

1997 Jan 09 Exec 
2003 Jun 19 Exec 
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12. Finance 

 
A. General 
 

1. That any VESTA member who holds the position of president of the BCTF be exempt from 
paying VESTA fees, and that VESTA grant that member full membership rights for the year. 

1964 Nov 12 Exec 

2. That the President, 1st Vice-President and the Secretary-Treasurer, or any two (2) of them, 
be authorized and empowered on behalf of the Association to establish a line of credit to a 
maximum amount of $20,000 by way of overdraft on the Associationôs current account. 

1990 May 24 Exec 

3. That the minimum salary level of IHTOs be Category 4 Maximum. 
2005 May 31 AGM 

 
B. Committee Structure and Role 
 

1. That the past president, the president, 1st vice-president and the secretary-treasurer be 
members of the Finance Committee. 

1977 Sept 08 Exec 

2. That financial statements be provided to the Executive Committee members on a quarterly 
basis. 

1988 Feb 04 Exec 

3. That the Finance Committee explore some procedures for more detailed reporting of our 
budget on a more regular basis such as two or three times a year. 

2002 Apr 25 Exec 

 
C. Budget and Fee 
 

1. That the VESTA membership fee be based on a percentage of each teacherôs salary. 
1980 May 27 AGM 

2. That the VESTA fee for Voluntary Active members be the same percentage of actual salary 
as for other active members. 

1981 May 19 AGM 

3. That BCTF and VESTA fees be deducted at source twice monthly. 
1981 May 19 AGM 

1999 May AGM 

4. That any rebate from the BCTF in regard to fee payments for Voluntary Active members who 
are unemployed or substitute teachers be allocated to Substitutesô Section activities and 
programs as approved by the Executive Committee. 

1981 May 19 AGM 

5. That the position of 1st vice-president be 100% on staff with the Association paying 100% of 
salary and benefits. 

1988 May 12 Exec 

6. That the full-time (11 months) release for the 2nd Vice-President/Grievance Officer be 
continued. 

1996 May 14 AGM 
1997 May 13 AGM 

7. That in regard to the Sun-Life demutualization, we recommend to the Board that the School 
Board request cash. 
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2000 Feb 15 Exec 

8. That this executive reaffirm the intent of the 2004 October 20 motion that the demutualization 
funds received during the fiscal year ended 2004 July 31 be transferred to an internally 
restricted fund, pending direction from the members as to the use of the funds. 

2005 Feb 10 Exec 

9. That from this point forward we use óMasters maximumô for the budget calculation of salaries 
for In-House Table Officers. 

3007 April 14 Gen 

10. That subject to BCTF Procedure 10.J.02 and 10.J.04, the BCTF provide annual support to 
each local through a grant that provides the salary and benefits for one full-time local 
president. 

2007 Dec 11 Gen 

 
D. Building and Equipment 
 

1. That the cost of upkeep and renovations be shared equally between VESTA and VSTA. 
1992 Jun 18 Jt Exec 

2. That VSTA be advised that decisions on repairs and maintenance of the building should be 
brought to a joint VESTA/VSTA executive committee meeting. 

2002 Apr 25 Exec 

3. That VESTA establish a joint account with VSTA to facilitate the monthly payment of the 
mortgage. 

2003 Mar 13 Exec 

4. That the IHTOs be given the authority to sign-off on an agreement for an exit strategy (for the 
property jointly owned by VESTA and VSTA). 

2004 Oct 07 Exec 
2005 Mar 10 Exec 

 
E. Expenses 

1. That VESTA members on VESTA business keep records of the following: 
a. mileage and/or bus fare (the mileage charge to be calculated to cover the additional 

distance incurred by attending the meeting) 
b. parking costs 
c. meals and gratuities 

1938 Jan 17 Exec 
1976 Nov 18 Exec 

2. That expense vouchers be submitted monthly for reimbursement. The committee to be 
charged should be indicated. BCTF rates apply. The committee chairperson for the group as 
a whole will usually take care of meals. 

1976 Nov 18 Exec 

3. That following the principle that VESTA members not be out-of-pocket for expenses incurred 
while on VESTA business, that dinner expenses for persons attending meetings before and 
after dinner on behalf of VESTA be charged to VESTA. 

1978 Nov 02 Exec 

4. That VESTA members serving on any committee of the Association, or representing VESTA 
on any other committee or task force, or serving as Proportional Representatives, be 
reimbursed for any reasonable child care expenses necessarily incurred. 

1987 Jan 27 Gen 

5. That no member be reimbursed for expenses incurred to attend a general meeting. 
1987 Sept 24 Exec 
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6. That the monthly car allowance for full-time in-house table officers be for 11 months. 
1987 Sept 24 Exec 

2003 Jun   Exec 

7. That child care expenses not be a chargeable expense for VESTA General Meetings. 
1987 Nov 17 PR 

8. That the VESTA members staying in a hotel on VESTA business have the right to a private 
room. 

1989 Sept 14 Exec 

9. That the VESTA reimbursement rates be the rates used by the BCTF. 
1991 Mar 21 Exec 
2002 Oct 03 Exec  

10. That teachers attending meetings on VESTAôs behalf on days on which they do not normally 
work, be paid their daily rate on scale. 

1991 Oct 31 Exec 

11. That VESTA pay the daily rate of an Employee on Call when an Employee on Call is supplied 
for union business. 

1993 Nov 04 Exec 

12. VESTA reimburse the VSB for the cost of a set amount of fax and photocopy paper for each 
school. 

1996 Oct 15 SRA 

13. That in cases of emergency such as vandalism, fire or flood in which a memberôs personal 
teaching materials are lost or destroyed upon the written recommendation of the VESTA 
president have BCTF Lesson Aids Service extend $250 credit to the member for the 
purchase of new materials. 

2001 Jan 16 Gen 

14. That the minimum salary level of IHTOs should be paid at level of Category 4 Max. 
2005 May 31 AGM 

15. That from this point forward we use óMasters maximumô for the budget calculation of salaries 
for In-House Table Officers. 

2007 April 17 Exec 

16. That any member who provides workshop services to VESTA or VSTA members as part of 
their paid consultant positions, paid mentor position, or other VSB program or service, should 
not receive a monetary honorarium. 

2007 Feb 13 

17. That monetary honorariums for VESTA organized workshops be paid up to a maximum rate 
of $100 for workshops or presentations, except with approval in advance of the VESTA 
Executive. 

2007 Feb 13 Exec 

 
F. Bursaries 
 

1. VESTA offers five (5) bursaries of $600 each, the gift of the Vancouver Elementary School 
Teachersô Association are offered to students who are residents of Vancouver or who have 
attended a Vancouver elementary school, and are proceeding to a degree or certificate in 
teaching. 
i. The Owen J. Thomas Memorial Bursary - open to students entering the fourth year in the 

Faculty of Education at Simon Fraser University 
ii. The Elizabeth Dobbins Memorial Bursary - open to students entering the third year in the 

Faculty of Education at Simon Fraser University. 
iii. The Elsie Roy Bursary - open to students entering the third year of the Faculty of 
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Education 
iv. The A.E. Henderson Memorial Bursary - open to students entering the fourth year in the 

Faculty of Education at the University of B.C. 
v. The Frances M. Worledge Bursary - open to students in the Faculty of Education at the 

University of B.C. 
Students who wish to be considered for through above bursaries should submit application 
forms, obtainable from the respective Universityôs Scholarship and Bursary office, not later 
than May 15. 

1974 Dec 5 Exec 
1987 May 26 AGM 

2. That the following be the criteria for applying for the bursary for a child of an active VESTA 
member: 
- child of an active VESTA member 
- a public secondary school graduate including Adult Education graduates 
- registered in a post secondary institution 
- completed application form signed by VESTA member (parent/guardian) with proof of 

registration 
- submit by November 30 of any year and awarded by December 15 
- the successful applicant will be chosen by lottery 
- there is a maximum of one bursary per VESTA member 

1991 Jan 15 SPA 
1995 Dec 19 Exec 

3. That the Executive Committee strike a committee to study the bursaries offered by VESTA 
and explore ways of increasing public relations value of such bursaries. 

1987 Mar 12 Exec 

4. That the application form for the Bursary for the Child of a VESTA member make it clear that 
adult education graduates are eligible.  

1995 Dec 19 Exec  

5. That the VESTA bursary for a child of a VESTA member be increased from $600.00 to 
$1000.00 per year. 

2008 May 20 AGM 

6. That VESTA provide two bursaries of $500 each for Vancouver adult education students who 
graduate in 2004 and thereafter. 

2003 Jun 10 Exec 
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13. Health and Safety/Emergency Preparedness (VESTA)  

 
A. General 

1. That a district-based crisis response team of VSB personnel trained in grief counselling 
provide the response to a sudden death of a student or staff member. 

1991 Dec 12 Exec 

2. That VESTA considers the Criminal Code, the Industrial Health and Safety Act and 
Regulations, the Motor Vehicles Act, the School Act, the Teaching Profession Act, the VSB-
VTF Collective Agreement, and arbitrable case law contain sufficient provisions for the 
conduct and deportment of teachers in performing their duties in the schools, and that 
VESTA opposes the development of a policy on drug and alcohol use on the basis that such 
a policy would be superfluous. 

1994 Jan 05 Exec 

3. That a VESTA Health and Safety manual be written and distributed for use by VESTA 
members at each work site. 

1996 Apr 11 Exec 

4. That there be included in the budget and timeline to be brought forward on the VESTA Health 
and Safety manual there be plans to copyright the manual. 

1996 Apr 11 Exec 

5. That a BCTF staff member be designated as a full-time Health and Safety officer. 
1996 Apr 11 Exec 

6. That VESTA does not support health and safety training as a professional development 
activity and that TOCs be provided when Health and Safety Committee members attend 
training sessions. 

1997 May 08 Exec 

7. That health and safety duties of school safety officers and district safety committee members 
be carried out during work time. 

1997 Jun 09 Exec 

8. That staff should not use PD days for health and safety training, including violence prevention 
training. 

1999 Oct 7 Exec 

9. That release time for health and safety training provided to VESTA members must be release 
time from instructional time.  

1999 Dec 14 SRA 

 
B. Committee Structure and Role 
 

1. That VESTA develop processes and standardized forms for reporting and dealing with health 
and safety issues. 

1995 Oct 17 SRA 

2. That a Health and Safety Standing Committee be established. 
1996 May 14 AGM 

 
C. Communicable Diseases 
 

1. That VESTA opposes set mandatory AIDS testing. 
1991 Dec. 03 Gen 
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D. Environmental Contaminants/Air Quality 
 

1. That representatives of schools that have had their air tested for Co2 levels advise VESTA of 
the results. 

1987 Mar 24 PR 

2. That the BCTF seek to have the permissible concentration standards for airborne 
contaminants be substantially improved and seek to have standards for moulds and fungi 
included in the WCB Health and Safety Regulations. 

1995 Nov 14 Gen 

 
E. Facilities Safety/Building Upgrades/Renovations/Emergency Preparedness 
 

1. That the VSB consult with staffs, well in advance, when any renovations to schools are to be 
made. 

1981 May 26 PR 

2. That school portables that have two doors should use both doors for exits. 
1997 Nov 27 Exec 

3. That VESTA support parents in their concerns about the Ministry of Educationôs refusal to 
provide funds for seismic upgrading of our schools. 

1998 Mar 05 Exec 

4. That teachers be involved in the working group to design a plan for school additions. 
1999 Jun 17 Exec 

5. That VESTA adopt the position that the optimum elementary school size is 350 students and 
that elementary schools should not exceed 500 students. 

2000 Nov 09 Exec 

6. That we endorse the work of the Families for School Seismic Safety (FSSS) in pressuring 
provincial and federal governments to make a commitment to upgrade BCôs school buildings 
so that students and workers will survive in an earthquake. 

2004 Nov 13 Exec 

7. That VESTA support in conjunction with VSB Committee II, the research initiative by Dr. 
M. Hodgson into classroom acoustics.   

2004 Dec 02 Exec 

8. That VESTA recommend to the VSB:  
a. that classroom size capacity in the Area Standards not be exceeded 
b. that they lobby the provincial government to ensure that the legislated class size limits 

and the provisions of class size in the Area Standards for new schools or renovations, 
agree with each other.  

2006 Feb 02 Exec 

9. That VESTA members decline volunteering for school search and rescue teams until training 
and adequate equipment, including respirators, is provided. 

2006 May 11 Exec 

10. That any participation on an emergency team be strictly voluntary. 
2006 May 11 Exec 

11. That the Board be informed that in the event of an emergency, members staying after 
instructional time do so on a strictly voluntary basis. 

2006 May 11 Exec 

12. That VESTA expects the Board to expeditiously develop an emergency preparedness 
evacuation plan. 

2006 May 11 Exec 
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13. That the BCTF request that legislated class size limits and the provisions of class size in the 
Area Standards for new schools or renovations, agree with each other. 

2005 Dec 13 Gen 

14. That VESTA members decline volunteering for the search and rescue team until annual 
training and specialized earthquake equipment, including respirators, are provided. 

2006 Sept 6 SRA 

15. That any participation on an emergency team be strictly voluntary after members have been 
advised of potential dangers such as asbestos exposure. 

2006 Sept 6 SRA 

16. That VESTA support the three recommendations for the Emergency Search and Rescue 
Training Program budget proposal.  The motions are: 

IT IS RECOMMENDED THAT the EPPC submit a funding request to the Board of Trustees 
of $782,100 in order to implement the proposed search & rescue team training program, 
which would include the provision of an emergency preparedness coordinator to implement 
the proposed program, as referenced in the Emergency Search & Rescue Training Program 
outline. 

FURTHER IT IS RECOMMENDED THAT the Board of Trustees increase the annual 
emergency preparedness planning budget allocation of $80,000 so that the district has 
sufficient funds to meet emergency supplies standards for (food, water and light sticks), 
based on 50% of the student population and 75% of the staff for a period of 3 days, as 
outlined in Recommendation #5 of the VSB Emergency Program Recommendations 
prepared by Caroline Pratt & Associates (March 30, 1991). 

AND IT IS RECOMMENDED THAT, in consideration of the shared responsibilities and 
benefits associated with emergency preparedness training, the Board of Trustees should 
seek additional funding from other civic, provincial and federal agencies to assist with the 
districtôs emergency preparedness planning initiatives. 

2008 Mar 4 Exec 

17. That all worksites/areas with BCTF members be equipped with emergency communication 
devices (i.e. intercoms, phones). 

2007 Dec 11 Gen 

18. That all school sites have appropriate lighting outside the buildings for employee safety after 
dark so that employees are able to enter and exit their buildings and get to their 
transportation in a safe, well lit, manner. 

2007 Dec 11 Gen 

19. That the ANSI (American Standards for Institute) standards for classroom acoustics be 
implemented whenever a school is being built or renovated. 

2007 Dec 11 Gen 

20. That the BCTF demand that the BC Government ensure that the ANSI standards for 
classroom acoustics be used in all new school construction and all classroom renovations. 

2007 Dec 11 Gen 

F. Violence Prevention 
 

1. That VESTA request the Special Education Assistants, Youth and Family Workers, and 
Supervision Aides be included in Second Step and Conflict Resolution PD workshops, and 
that the cost be borne by the VSB. 

1995 Apr 08 Exec 

2. That VESTA recommend to the District Learning Services Committee that the Violence 
Prevention Policy be sent to the Adult Learning and Personnel Advisory Committee and the 
District Health and Safety Committee before presentation to Committee III. 

2005 Apr 28 Exec
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14. Health and Welfare of Students 

 
1. That in any school where a student is on medication and said medication is to be 

administered in the school at any time, the principal set up a clear routine that is known to all 
staff members 

1978 Jun 22 Exec 

2. That only in an emergency should members administer medication to students. 
1980 Sept 30 PR 

3. That teachers do not perform non-teaching functions such as vision and hearing tests on 
pupils. 

1982 May 27 Exec 

4. That teachers should not transport ill or injured students to hospital or their homes. 
1991 Apr 25 Exec 

5. That the ñPrevention of Child Sexual Abuse Programò be provided by the VSB and funded on 
an ongoing basis. 

1988 Dec 08 Exec 

6. That VESTA endorse in principle, the Roots of Empathy program in Vancouver Elementary 
Schools. 

2000 June 01 Exec 

7. That teachers ought not to provide medical services to pupils. 
1990 Nov 06 Gen 

8. That VESTA members be advised to inform the Ministry of Children and Families, the police 
or their Principal when they suspect one of their students is being abused, and that members 
be advised not to contact parents or guardians. 

2003 May 01 Exec 

9. That VESTA oppose the construction of schools and classrooms that are too small to meet 
the educational needs of the students. 

2006 Feb 2 Exec 
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15. Labour Affairs 

 
A. General 
 

1. That VESTA provide information on the Vancouver and District Labour Council to staff reps. 
1997 Jan 09 Exec 

 
B. Liaison 
 

1. That VESTA authorize representation on the Vancouver and District Labour Council 
Education Committee. 

1992 Jun 18 Exec 

2. That VESTA support affiliation with B.C. Federation of Labour. 
1996 Nov 07 Exec 

3. That VESTA explore the development of a sister union relationship with Section IX of the 
SNTE (the Mexico City elementary teachersô union). 

1997 Sept 04 Exec 

4. VESTA opposes the awarding of bussing contracts by the VSB to a non-union company. 
1989 June 22 Exec 

5. That for the purposes of the Vancouver and District Labour Council we use the FTE (full-time 
equivalent) number from the BCTF. 

2002 Mar 14 Exec 

6. That the official VESTA seal be applied to Executive approved Vancouver and District Labour 
Council Credential forms. 

2009 June 23 Exec 

7. That the BC Federation of Labour initiate a process to identify products and services certified 
as ñFair Labourò. 

2009 Sept 22 Gen 

 
C. Solidarity 
 

1. That VESTA voice its concerns about the VSB awarding the bussing contract to a non-union 
company. 

1989 June 22 Exec 

2. That the VTF send messages of support to other BCTF locals which are on strike or are 
locked-out. 

1993 Jan 19 VTF Gen 

3. That members be made aware of the B.C. Federation of Labourôs in-dispute list. 
1997 Sept 18 Exec 

4. That until we have a collection and distribution system in place, VESTA not collect old text 
books. 

2002 June 20 

5. That the Staff Rep. Assembly approve the motion: BE IT RESOLVED that this convention of 
the B.C. Federation of Labour state as a matter of principle that groups of working people 
must determine for themselves through a democratic vote of the affected membership 
whether or not to go on strike, and, once out, whether or not to return to work. 

2004 Sep 15 Exec 
2004 Sep 21 SRA 
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6 That VESTA pay the cost of releasing up to 5 delegates to attend the BC Federation of 
Labour Convention. 

2004 Oct 07 E xec 
2004 Oct 19 Gen 

7. That the BCTF seek out and offer solidarity to those joint Israeli/Palestinian organizations that 
have as their stated objectives to work for the peaceful resolution of disputes in the region 
and to work for peace, dignity and understanding for all. 

2004 Dec 14 Gen 

8. That the BCTF support the unionization of all Wal-Mart stores.   
and 
That the BCTF ask the Canadian Teachersô Federation to endorse a boycott of all non-
unionized  Wal-Marts. 

2004 Dec 14 Gen 

9. That the BCTF support the CEP (Communications Energy Paperworkersô Union) in its efforts 
to achieve a pay equity settlement for the women telephone operators of Bell Canada. 

2004 Dec 14 Gen 

10. That the BCTF support workers in Columbia by asking members to join the boycott of Coca-
Cola. 

2004 Dec 14 Gen 

11. That VESTA participate in the VDLC ñAdopt an Organizerò Campaign by way of financial 
support of up to $2400.00 in conjunction with VSTA, and communicate the needs of the 
campaign with members through the Antipoverty Committee and the Sustainability 
Committee. 

2009 April 28 Exec 

12. That the BCTF affirm that freedom of speech is a foundation of democracy and that we 
recognize that satire is an important element of free speech, and 
 
That the BCTF oppose the use of SLAPP suits, as they are a tactic used by the powerful to 
silence public debate and discussion. 

2009 Dec 8 Gen 
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16 Meetings - BCTF 

 
A. Annual General Meeting 
 

1. Resolutions Committee and Hospitality Procedures 
 

a. That the committee consist of not more than ten (10) members selected from the 
delegates on a first application basis. 

1963 May 07 Exec 

b. That the hospitality committee shall be responsible for arranging the facilities for the 
delegates at the AGM. 

1963 May 07 Exec 

c. That there shall be a resolutions committee which shall consist variously of the table 
officers, LRs, and any member who holds a BCTF executive position. 

1963 May 07 Exec 

d. That the resolutions committee shall: 
i. Make recommendations to the VESTA Executive Committee on VESTA resolutions 

to the BCTF AGM. 
ii. Examine the Reports and Resolutions Booklet, do any necessary research, 

formulate a tentative stand for VESTA and be prepared for discussion at a meeting 
of the delegates, and at a subsequent general meeting. 

iii. discuss their findings at a meeting with the delegates. 
iv. offer delegates assistance in parliamentary procedure, and in conducting school 

meetings. 
v. remind the delegates that they represent the whole of VESTA, and not individual 

staffs. 
1963 May 07 Exec 

e. That the VESTA Executive set up a Resolutions Committee. 
1989 Apr 20 Exec 

f. That the Resolutions Committee includes representation from the Staff Representative 
Assembly, LARs, delegates and executive members. 

1963 May 07 Exec 
1989 Apr 20 Exec 

2. Delegates 
 

a. That as additional information is often available at the AGM delegates should not be 
bound except when the members of the association have very strong feelings on a 
specific issue. 

1963 May 20 PR 
1964 Mar 11 PR 

b. That binding delegates is permissible, provided it is done by a general meeting. 
1963 May 20 PR 
1964 Mar 11 PR 

c. That a simple majority is needed to bind delegates. 
1964 Mar 11 PR 

d. That should the number of VESTA delegates elected not equal the number of voting 
cards allowed to the association for the BCTF AGM, that delegatesô names be placed in 
random order and that the extra cards be distributed by the convention (credentials) 
chairperson at the beginning of each session to the delegates in a continuing sequential 
order. 

1979 Mar 8 Exec 
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e. That if delegates are to be absent from the BCTF ACM, the voting card(s) shall be 
handed to the convention (credentials) chairperson for an equitable distribution among 
the delegates. 

1979 Mar 08 Exec 

f. That all of the voting cards are to be returned to, and to be held by, the convention 
(credentials) chairperson between all sessions. 

1979 Mar 08 Exec 

g. That delegates should vote proportionally to reflect the supporting and dissenting 
opinions when directed, rather than bound, by a general meeting. 

1979 Mar 08 Exec 

h. That delegates be encouraged to caucus on any matter about which significant new 
information is available. 

1979 Mar 08 Exec 

i. That delegates should attend all business sessions, and shall inform the chairperson if 
unable to attend any session. 

1979 Mar 08 Exec 

j. That each delegate shall submit a voucher to the BCTF for his or her expenses; each 
alternate delegate submits a voucher to VESTA. 

1979 Mar 08 Exec 

k. That there be sufficient meetings to prepare interested delegates to participate fully at 
the AGM. These meetings will include discussion of structure and mechanics of BCTF; 
rules of order for the conduct of the meeting; amendments to resolutions and 
recommendations together with the assignments of delegates to move them at the AGM. 

1979 Jun 21 Exec 

l. That VESTA elect delegates subject to finalization of our exact entitlement from the 
BCTF: that they be listed in order of votes received and that any number that VESTA is 
allowed over the entitlement be taken from the nominated delegates in order of votes 
received from least to most in order to achieve the correct number of delegates. 

1980 Jan 15 Gen 
2001 Jan 16 Gen 

m. That there be caucus meetings as needed during the AGM to preview upcoming issues 
and examine opinion sheets. 

1980 Oct 09 Exec 

n. That when people submit their names as AGM delegates they answer a series of 
questions to ascertain their views on topical issues to be published/circulated prior to the 
election. 

1982 Jan 21 Exec 

o. That a general meeting be held immediately prior to the BCTF AGM with the main 
agenda topic being BCTF AGM business. 

1982 Apr 22 Exec 

p. That VESTA delegates to the AGM discuss the proprieties to be observed in dealing 
with the media. 

1984 May 31 Exec 

q. That part of the first delegatesô meeting be structured more informally, perhaps in the 
form of a social hour. 

1984 May 21 Exec 

r. That any potential AGM delegates who come forward after the January General meeting 
be invited to serve as delegate pro tem until confirmed at the next VESTA General 
Meeting. 
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1987 Jan 27 Gen 

s. That if schools wish to have an AGM delegate attend a VESTA staff meeting to speak 
on AGM issues that they request the VESTA office to provide one. 

1987 Jan 27 Gen 

t. That there be a minimum of three (3) delegate meetings. 
i. The First one for announcements and housekeeping to be held before reports and 

resolutions booklets are published 
ii. The Second and third meetings to be comprised of background and debate and to 

be held as soon as possible after the election. 
1989 Apr 20 Exec 

u. That dates for AGM delegate meetings be set by the Executive Committee during the 
first meeting in September. 

1989 Apr 20 Exec 

v. That the chairperson of the delegates be elected at the first meeting of the delegation. 
1989 Apr 20 Exec 

w. That VESTA fund up to two (2) alternate delegates to the BCTF Annual General 
Meeting. 

1997 Jan 23 Exec 

 
3. Resolutions  

 
a. Process 

i. Resolutions which individual staffs or staff members wish to have submitted to the 
BCTF AGM must be submitted to the VESTA executive along with a supporting brief 
by the last Friday of October. 

1960 Jan 05 Exec 

ii. Staff or Staff member resolutions and resolutions submitted by the Executive 
Committee should be considered for approval of submission to the Proportional 
Representatives meeting at the regular executive meeting in November. 

1960 Jan 05 Exec 

b. Those resolutions which have received the approval of the VESTA executive for 
submission to the Proportional Representatives should be duplicated and distributed to 
the PRs by the Monday following the executive meeting. These resolutions which have 
been submitted to the PRs should then be discussed and considered by the individual 
staffs prior to the November PR meeting. 

1960 Jan 05 Exec 
1993 Sept 21 SRA 

c. All the PRs at the meeting should then consider the resolutions and/or amendments for 
approval or rejection. 

1960 Jan 05 Exec 

d. That the staff representative meeting to discuss AGM resolutions be an all afternoon 
meeting with Employees on Call provided. 

1989 Apr 20 Exec 

e. That the LARs be asked to review the BCTF Executive Committee and Representative 
Assembly minutes of the past year in order to develop BCTF AGM recommendations 
that will then be brought to a Staff Rep Assembly or VESTA General Meeting. 

1991 Nov 21 Exec 

f. That as part of the process of bringing resolutions forward to the BCTF AGM staffs be 
asked for their suggestions. 

1993 Sept 21 SRA 
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B. Representative Assembly 
 

1. That important agenda items of the Representative Assembly be published in BCTF 
publications well in advance of RA meetings. 

1976 Jan 27 Gen 

2. That the Local Representatives report regularly to Staff Rep Assembly. 
1977 Sept 08 Exec 

3. That the RA agenda be distributed to all SRs well in advance of the RA meeting. 
1978 Oct 26 PR 

4. That the alternative LRs be: president ï 1st alternate; 1st vice president ï 2nd alternate; 2nd 
vice-president ï 3rd alternate; and that the first eligible to serve be sent to each BCTF RA as 
alternates. 

1977 May 30 Exec 
1981 May 19 AGM 
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17. Meetings - VESTA 

 
A. General 
 

1. That a question period be included on each agenda. 
1975 Oct 27 Exec 

2. That the circulation of minutes of general, executive committee, table officers and 
proportional representative meetings begin within one week following the meeting recorded in 
those minutes. 

1977 Oct 06 Exec 

3. VESTA meetings not be taped. 
1984 Oct 04 Exec 

4. That at PR and general meetings two (2) members of the Executive Committee act as 
resource people to help with the wording of motions. 

1984 Oct 18 Exec 

5. That written meeting materials be placed on large tables set up outside the entrance to the 
auditorium. 

1984 Oct 18 Exec 

6. That the duties of scrutineers are to: 
a. be available for all general and joint general meetings 
b. be available until balloting and counting have been completed at the VESTA general 

meetings in which we elect BCTF AGM delegates and Executive Committee members,. 
c. work with a chairperson who is responsible for ensuring procedures and time 

commitments are understood and adhered to. 
1992 Sept Exec 

7. That stickers be purchased for membersô use in the BCTF appointment calendars. 
2003 May 22 Exec 

8. That VESTA acknowledge the join traditional territory of the Musqueam Nation, Tsleil 
Waututh Nations, Squamish Nation, and Sto:Lo Nation at the beginning of every Staff Rep 
and General Meeting, and in every issue of VESTA News. 

2006 Feb 21 Gen 

 
B. General Meetings 
 

1. General 
a. That on all VESTA general meeting days, all after school activities requiring a teacher will 

be automatically cancelled. 
1943 Oct 25 Gen 
1964 Nov 17 PR 

b. That general and joint general meetings be scheduled on Tuesdays, the VSB to be 
notified before the end of May the meeting dates for the fall of that year, and before the 
end of November, the meeting dates for the spring of the following year. 

1980 Mar 06 Exec 

c. That rules of order with illustrations in print be made available to VESTA members prior 
to general meetings. 

1984 Oct 18 Exec 

d. That the Executive Committee, prior to the first general meeting of the year, through the 
VESTA News, inform members of the ways in which meetings may be streamlined and 
that members be expected to inform themselves ahead of time of agenda matters. 

1984 Oct 18 Exec 
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e. That at the first general meeting of VESTA the executive be introduced to the members. 
1984 Oct 18 Exec 

f. That the March VESTA General Meeting be held in the penultimate week to the spring 
break. 

1989 Apr 20 Exec 

g. That VESTA anually inform the VSB and the Vancouver Elementary Physical Activity 
Association that other meetings, in-services, team sports, etc. should not be scheduled 
for the same dates on which VESTA, VSTA or VTF general meetings are schedule. 

1990 Oct 25 Exec 

h. That we amend the VESTA bylaw regarding quorum to include: In the event that a 
General Meeting fails through lack of quorum to accomplish the business on the Agenda, 
the meeting shall be reconvened after a fifteen (15) minute recess. The members present 
at the reconvened meeting shall constitute a quorum. 

1999 Feb 04 Exec 
1999 May 18 Gen 

i. That the General and Staff Rep Meetings continue to take place at Tupper Secondary 
School. 

2006 Jan 24 Gen 

 
2. AGM 

 
a. That elections proceed during other business. 

1964 May 28 AGM 

b. That defeated candidates be automatically eligible to stand for the next office. 
1964 May 28 AGM 

c. That in order for any candidate to be elected he/she must receive more than 50% of the 
ballots cast. 

1976 May 20 AGM 
1980 May 27 AGM 

d. That the reports of the standing committees be printed and be made available in advance 
of the Annual General Meeting. 

1978 May 04 Exec 

e. That the order of table officers elections at the AGM be president, Geographical 
Representative first and second vice-presidents, secretary/treasurer. 

1978 May 18 Exec 

f. That the meeting be interrupted immediately upon the return of the scrutineers. 
1978 Jun 22 Exec 

g. That the Executive Committee prepare for publication to all schools well before the 
elections, a complete statement of duties expected of members serving on standing 
committees, together with a statement of the training provided for members of the 
committees. 

1979 Feb 01 Exec 

h That the alternate GRs be: president - 1st alternate, 1st vice-president - 2nd alternate, 
2nd vice-president - 3rd alternate and that the first two eligible to serve be sent to each 
BCTF RA as alternates. 

1981 May 19 AGM 

i. That members sign in at the meeting prior to being given their ballot books. 
1984 May 07 Exec 
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j. That members surrender their ballot books upon leaving the meeting. 
1984 May 17 Exec 

k. That refreshments be provided at the Annual General Meeting. 
1992 May 07 Exec 

l. That until such time as the BCTF recognizes a VESTA (AE) sub-local, the VESTA bylaws 
be changed to allocate one Local Representative to the BCTF position to an adult 
educator. 

2003 Jun 10 Exec 

 
C. Staff Representative Assemblies 
 

1. That the PR meeting be held: 
a. Tuesday, 1600 hours, monthly 
b. notice in the form of an agenda be circulated a week previous to the meeting 
c. elect its own chairperson 

1959 Oct 06 Exec 

2. That the names of schools not represented at PR meetings be published in VESTA News. 
1962 May 23 PR 

3. That voting cards be issued prior to each PR meeting. 
1977 May 5 PR 

4. That the rules governing voting procedures be printed on each voting card and that the Staff 
Rep sign the cards. 

1977 May 05 PR 

5. That when the PRs are requested to vote on important issues that the information be in the 
schools well ahead of time. 

1978 Apr 27 PR 

6. That VESTA Proportional Representative Meetings be called Meetings of the VESTA 
Representative Assembly and that they continue to be scheduled on a monthly basis. 

1989 Jan 10 Gen 

7. That VESTA Proportional Representatives be called Staff Representatives and that one (1) 
from each school be designated as Senior Staff Representative. 

1989 Jan 10 Gen 

8. That the VESTA Representative Assembly annually elect a chairperson at its first meeting of 
the year. 

1989 Jan 10 Gen 

9. That 5 to 10 minutes at each Staff Rep Assembly be devoted to a specific issue. 
1993 Nov 16 SRA 

10. That the SRA meeting schedule for the following year be set at a spring Staff Rep Assembly 
of the previous school year. 

1994 Jan 18 SRA 

11. That the school concerns should arise at VESTA meetings from school or work site meetings. 
1996 Feb 22 Exec 

12. That Executive Committee minutes be provided in Staff Rep Assembly kits and that an item 
be placed on the SRA agenda entitled Review of EC Minutes. 

2000 Mar 30 Exec 

13. That the Staff Rep Assembly authorize the in-house-table-officers to find an alternate site for 
SR assemblies. 
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2004 Nov 23 SRA 

14. That the General and Staff Rep Meetings continue to take place at Tupper Secondary 
School. 

2006 Jan 24 Gen 

15. That a member of the executive personally contact those schools which have not been 
represented at two (2) consecutive Staff Representative meetings. 

2006 Nov 14 SRA 

 
D. Executive Committee 
 

1. That one (1) copy of the minutes be sent to each staff, one (1) copy to each executive 
member. 

1956 Oct 09 Exec 
1966 Nov 16 PR 

2. That the Presidentôs Report be a regular agenda item. 
1976 Sept 16 Exec 

3. That in regard to the submission of reports: 
a. That reports to the Executive Committee of more than a few sentences be submitted in 

written form. 
b. That when planning projects the Executive Committee take into consideration the time 

required for circulation of information to schools. 
c. That consideration be given to use of VESTA News for publication of information. 

1976 Dec 09 Exec 

4. That all titles henceforth be deleted from mail addressed to members of the Executive 
Committee. 

1977 Apr 28 Exec 

5. That the chairperson adopt the deliberative voting option for executive meetings. 
1977 Dec 01 Exec 

6. That delegations who wish to present briefs, requests or recommendations to the executive, 
be required to do so in writing, in advance of their presentation in order to allow executive 
members time to study the documents. 

1982 May11 Exec 

7. That the Board Standing Committee Reports be an ongoing item on the VESTA Executive 
Committee agenda. 

1991 Sept 19 Exec 

8. That the Executive Committee circulating files be available by 1530 hours on executive 
meeting days so that interested members can review the files before the meeting begins. 

1993 Sept 30 Exec 

9. That the Executive Committee members inform the VESTA office if they will not be attending 
an executive meeting so that appropriate dinner arrangements can be made. 

1994 Sept 22 Exec 

10 That a monthly roster be created for co-chairs for executive meetings, and that the 
inexperienced members be teamed with an experienced chairperson. 

1994 Sept 22 Exec 

11. That the pre-mailing of meeting materials be continued. 
1996 Mar 07 Exec 

12. That New Business appears before Committee Reports on future agendas and that the 
committees report only when there is information that needs action. 
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1997 Feb 06 Exec 

13. That the Adult Education Sub-Local President be included in the Table Officers meeting.  
2004 Oct 07 Exec 
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18. Meetings - VESTA/VSTA Joint  

 
A. General 
 

1. That general and joint general meetings be scheduled on Tuesdays, the VSB to be notified 
before the end of May the meeting dates for the fall of that year, and before the end of 
November, the meeting dates for the spring of the following year..  

1980 Mar 06 Exec 

2. That the votes on items be taken and recorded separately, by association. 
1980 Nov 06 VESTA/VSTA Exec 

3. That the scrutineers be available for all general and joint general meetings 
1992 Sept Exec 
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19. Meetings ï VTF 

 
A. General 
 

1. That this meeting of teachers employed by the Vancouver School Board resolve to form an 
organization known as the Vancouver Teachersô Federation and that the Constitution and 
Bylaws of the Vancouver Teachersô Federation be adopted and circulated. 

1987 Nov 24 VTF Founding Mtg. 
1987 Nov 19 Jt Exec 

2. That a VTF executive committee meeting be held before every VTF general meeting. 
1990 Oct 25 Exec 

 
B. Executive 
 

1. That VESTA concur with and ratify the adoption of the Constitution and interim officers of the 
Vancouver Teachersô Federation. 

1987 Nov 09 Exec 
1987 Nov 09 VSTA Exec 

2. That the VTF strike a Constitution and Bylaws Committee. 
1990 May 31 VTF Exec 
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20. MeetingsðBC Fed and Canadian Labour Congress 

 
A. Resolutions 
 

1. That resolutions which individual members or committees wish to have submitted to the BC 
Federation of Labour Policy Convention must be submitted to the VESTA Executive along 
with a supporting brief by the last VESTA Executive Committee meeting in June. 

2007 Oct 17 Gen 

2. That those resolutions which have received the approval of the VESTA Executive Committee 
or which individuals are bringing forward without the Executive approval will be distributed to 
worksites during the first week of school for discussion. 

2007 Oct 17 Gen 

3. That resolutions from individual members and from the Executive Committee to the BC 
Federation Policy Convention must be approved by a General Meeting in September. 

2007 Oct 17 Gen 
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21. Membership 

 
A. General 
 

1. That the previous rights of all members including Honorary Members, of either VESTA or 
VSTA be recognized under the new organization, the VTF. 

1987 Nov 24 VTF Founding Mtg. 

2. That teacher assistants not be eligible for membership in the BCTF at this time. 
1989 Nov 23 VTF Exec 

3. That VESTA support the principle of altering the teacher certification rules to deal with un-
certificated substitute teachers rather than changing the BCTF membership categories. 

1990 May 10 Exec 

4. That at the retirement dinner all retiring members be encouraged to join the Retired 
Teachersô Association of the BCTF. 

1990 May 24 Exec 

 
B. Services 
 

1. That the no names and/or addresses of members be released to any group or individual 
except VESTA/VSTA. 

1987 Sept 24 Exec 

2. That if the Board assumes the legal right to proceed despite the Associationôs opposition that 
the following criteria applies to the release of teachersô names and addresses: 
a. teachers request to the Board to be placed on the mailing list, and 
b. the Board gives the mailing list to a bonded mailing company, and 
c. the mailing is done at no cost to the Board. 

1987 Oct 15 Exec 

3. That a directory of teachers on temporary contract be compiled, with the help of Staff Reps, 
and that the directory be maintained on a continuing basis using the office computer. 

1989 Apr 06 Exec 

4. That the president continue the practice of meeting with the Director of Personnel to assure 
the re-hiring of teachers on temporary contract and report to the Executive Committee in 
June and September on the situation. 

1989 Apr 06 Exec 

5. That in cases of emergency such as vandalism, fire or flood in which a memberôs personal 
teaching materials are lost or destroyed, the BCTF Lesson Aids Service, upon the written 
recommendation of the local president, extend $250 credit to the member for the purchase of 
materials. 

1995 Nov 14 Gen 
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22. Policies and Procedures Committee 

 
1. That a Policies and Procedures Committee be struck to review the minutes and update the 

VESTA policy book. 
1964 Nov Exec 

1984 Dec 06 Exec 
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23. Pride Committee 

 
1. That the terms of reference of the VESTA Pride Education Standing Committee be: 

a. to advise the Executive on matters relating to trans-identified, lesbian, gay, bisexual, 
two-spirited, intersex, questioning, and/or queer (LGBTQ) members of the school 
community, including support for those who are harassed due to real or perceived 
sexual orientation or gender identity. 

b. to advise the Executive Committee on bargaining clauses relating to issues relevant to 
LGBTQ issues; 

c. to provide support for VESTA members and/or other BCTF members addressing 
LGBTQ issues in their school communities; 

d. to work in conjunction with other VESTA or BCTF sections, standing committees, and 
advisory committees addressing issues related to social justice, where appropriate; 

e. to consider and potentially create projects, professional development opportunities, and 
the creation of resources and/or lessons aids related to LGBTQ topics for the use of 
VESTA members. 

2005 April 07 Exec 

 
2. That the Pride Section be granted Standing Committee status effective 2005 August 1 

2003 Jun 10 Exec 
2005 May 31 AGM 
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24. Professional Development 

 
A. General 
 

1. That schools be allowed to take two (2) consecutive Non-Instructional Days if this is 
necessary to achieve a Professional Day program objective. 

1973 Nov 29 Exec 

2. That we add to the seek-to-negotiate clauses an improvement in funding for professional 
development 

1984 Oct 09 Jt Gen 

3. That we seek advice from the Federation regarding changes in the School Act or Regulations 
and their relationship to the precedent setting Raison case regarding an individualôs 
professional development rights. 

1988 Jun 23 Exec 

4. That Staff Committee will ensure that a process is established to plan collegially for school-
based staff development. 

1988 Oct 13 Exec 

5. That the number of non-instructional days for teachers be increased to facilitate in-service 
education on multicultural/anti-racism issues at the staff level. 

1989 Oct 26 Exec 

6. That the government make in-service funds available to teachers who wish to upgrade their 
skills in teaching additional languages. 

1995 Jan 19 Exec 

7. That VESTA continue to support school-based staff committee decisions on both content and 
timing of Professional Development/Staff Development Non-Instructional Days. 

1995 Apr 27 Exec 
1996 Feb 08 Exec 

8. That school staffs wishing to co-ordinate PD activities with another school or schools be 
supported. 

1995 Apr 27 Exec 

9. That the Contractual District Professional Development Committee publicize the activities 
held on common NIDs in order to accommodate individual choice, and various exchanges. 

1996 Feb 08 Exec 

10. That planning for Non-Instructional Days that are a common date for all VESTA work sites 
remain school-based. 

1996 Feb 08 Exec 

11. That there be: 
 

a. Improved funding and control of professional development 
b. A clause for Ed Change, which gives members majority representation on District 

Curriculum and Ed Change committees with certain conditions to be met before 
change is implemented. 

c. Provision of release time for training of PD reps 
d. Provision of two (2) days of employee on call time to each employee to involve 

her/himself in professional development activities. 
e. Provision of at-home dial-up Internet access for each teacher who wishes it. 

1997 Jan 23 Exec 

12. That the usage of Curriculum Implementation Funds, Professional Development and Joint 
Conference funds be determined by the staff committee in each school upon the 
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recommendation of the school PD Committee (Ref.: Article 11.D.2.J.). 
1997 Jun 19 Exec 

13. That BCTF support those members who exercise their right not to participate in professional 
development activities that take place outside the school year. 

2002 Dec 10 Gen 

14. That VESTA advise members to use the designated day for developing School Growth Plans 
and submit their School Growth Plan to the administrative officer and that the Professional 
Development Committee be asked to provide schools with further information and advise on 
School Growth Plans. 

2003 Apr 24 Exec 

15. That the criteria for use of the Staff and Professional Development Funds be broadened to 
include workshops and conference attendance as well as providing money and release time 
for projects such as action research, mentoring and peer consultation. 

2003 May 06 Exec 

16. That VESTA endorse the 2008 February 04 draft ñJoint Statement of Self-Directed 
Professional Developmentò: (2008 February 4) 
 
ñDrafted by the Vancouver board of Education District and School Adminstrators, Vancouver 
Secondary Teachersô Association, and the Vancouver Elementary School Teachersô 
Association. 
 
We agree with the following points with respect to self directed professional development 
activities: 
- Self-Directed Pro D has a valuable role to play in the full complement of a teacherôs 

professional development. 
- Teachers have a professional responsibility to plan for their Self-Directed Pro D. 
- A written plan will be submitted to the School Pro D Committee in advance of a Pro D day 

(suggested about two weeks prior).  A time-line will be proposed by the School Pro D 
committee and approved by the School Staff Committee. 

- The Administrator is a member of the Pro D Committee and has access to those plans. 
 
We also agree there are principles which outline best practices for professional 
developmentðboth self directed and staff organized.  These are outlined in the VSB/VTF 
Pro D Handbook and in a variety of BCTF documents.  There are also a variety of 
Resources available to assist in planning in the VSB/VTF Pro D Handbook and documents 
created by VSTA and VESTA.ò 

2008 Feb 12 Exec 

17. That VESTA affirm that Educational Leave be used primarily for external education programs 
and not used to supplement DLS (District Learning Services) professional development costs 
and required training of members. 

2007 Oct 23 Exec 

 
B. Committee Structure and Role 
 

1. The role of the VESTA PD Committee is to assist teachers in: 
a. continuing to improve the quality of teaching practices 
b. examining the purposes of education and of why schools exist 
c. pursuing personal development 
d. advocating for rights and responsibilities of students and teachers. 

1985 May 14 Exec 

2. Professional Development Committee responsibilities: 
a. Maintain regular contact with PD liaison teachers and assist them with staff Needs 

Assessments and PD planning. 
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b. Promote and support school-based PD activities that arise from an assessment of the 
teachersô needs and concerns. 

c. Initiate and collaboratively plan PD activities at the area or district level. 
d. Provide the membership with information about BCTF grants and services, and local 

funding available for PD activities. 
e. Promote control of PD activities and funding through the collective agreement to address 

professional development needs. 
f. Have representation on: 

i. District Learning Services Committee 
ii. VTF/VSB Joint Professional Development Committee 
iii. Metro PD Council (BCTF - lower mainland local associations) 
iv. Working and Learning Conditions/Bargaining Committee (VESTA, VTF) 

 
3. That the terms of reference for the VTF/VSB contractual Professional Development 

Committee be:  
a. To advise on district plans, priorities and budgets in professional and staff development. 
b. To provide advice to schools around funding issues e.g., a general picture of whatôs 

available, an outline of current funding allocations and structures for supporting PD 
activities. 

1995 Apr 06 Exec 

 
C. Joint Conference Fund 
 

1. That the ratio of VSB to VESTA contributions to the Joint Conference Fund be increased to 
$6 from $1 from the current $2 for $1 ratio. 

1981 Jan 22 Exec 

2. That our substitute teacher members have access to the Joint Conference Fund. 
1985 Jun 06 Exec 

3. That the VESTA contribution to the Joint VESTA/VSB Conference Fund be $9,000 annually 
and that the VSB increase its contribution to $18,000 beginning September 1987. 

1987 May 19 PR 

4. That the school-based option be pursued regarding the disbursement of Joint Conference 
Fund monies. 

1989 Nov 09 Exec 

5. That a portion of the Joint Fund be dispersed to each of the specialist groups (such as 
Speech Language Pathologists, Area Counsellors and School Psychologists). 

1989 Nov 09 Exec 
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25. Public Affairs 

 
A. General 
 

1. That VESTA oppose any immigration policy that discriminates on the basis of ethnicity, 
religion or country of origin. 

2001 Nov 20 Gen 

 
B. Public Policy/Legislation 
 

1. That VESTA endorse the principle of raising the levels of welfare payments. 
1985 Feb 19 PR 

2. That the BCTF continue the campaign to restore local bargaining and that the campaign 
include local and provincial components to build membership support and develop local 
bargaining models which address change and changing structures. 

1999 Nov 16 Gen 

3. That VESTA opposes the privatization of liquor distribution in B.C. 
2002 Mar 11 Gen 
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26. School Governance 

 
A. General 
 

1. That the method of selection of the senior teacher be the seniority on the particular school 
staff. 

1979 May 06 Exec 

 
B. Parents Advisory Council (PAC) 
 

1. That the In-House Officers develop guidelines for involvement with PACs. 
2003 Jan 09 Exec 

2. That the In-House Table Officers prepare a kit entitled Working with Your P.A.C., for 
presentation to the Staff Rep Assembly in December, and that the kit include among other 
items,  
a. a synopsis of why VESTA supports working directly with PACs, 
b. the BCTF brochure offering workshops for parents. 

2003 Nov 27 Exec 

3. That IHTOs organize an informal meeting between the VESTA Executive Committee and the 
DPAC Executive before the end of the 2004/2005 school year. 

2005 Apr 07 Exec 

 
C. School Planning Councils (SPC) 
 

1. That VESTA register its strongest possible objection to any participation in school planning 
councils that deny access to any segment of the parent population. 

2002 Sep 24 SRA 

2. That VESTA members not participate in school planning councils. 
2002 Nov 19 SRA 

3. That VESTA members be reminded that VESTA policy is to continue working with PACs but 
not to participate on, or attend, School Planning Councils. 

2003 Sep 11 Exec 

4. That the BCTF be reminded that VESTA members are not participating on School Planning 
Councils therefore BCTF staff should refrain from sending School Planning Council materials 
to Vancouver elementary schools. 

2003 Sep 11 Exec 

 
D. Staff Committee 
 

1. That the function of WCB Health and Safety Committees be added to the list of functions of 
Staff Committees. 

1981 May 26 PR 

2. That all teaching staff must be involved in the school organization and in particular with 
regard to the assignments of students to classes. 

1984 May 17 Exec 

3. That teachers of combination classes receive more preparation time. 
1984 May 17 Exec 

4. That the Board establish a policy that the Staff Committee or a representative group 
composed of staff committee members and School Consultative Committee members make 
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decisions about the expenditure of school raised funds. 
1988 Mar 03 Exec 

5. That school staff committees be actively involved in the interviewing and decision-making 
with regard to teachers wishing to transfer to their school. 

1995 Apr 10 Exec 

 
D. School-Based Administrators 
 

1. General 
 

a. That the VESTA executive supports the use of the summer school principalship as the 
basis for an administrative training program together with the establishment of short-
term courses for the training of potential administrators. 

1984 May 3 Exec 

b. That VESTA support candidates for elementary principal and vice-principal positions 
only if they have had elementary classroom experience and have worked at the school 
level in the past three years. 

1996 Apr 25 Exec 

c. That the supervision load for school-based Administrative Officers be at least equal to 
that of teachers. 

1998 May 10 PR 

 
2. Evaluation of Principals/Vice Principals 

 
a. That VESTA participate in the evaluation of administrators on the following basis: 

- VESTA members' participation in the Area Superintendent's evaluation of 
Administrative Officers process will be by teachers completing the Teacher 
Questionnaire form and returning it to the Area Office. 

- VESTA will train Staff Representatives with regard to VESTA policy and Board 
procedures in the evaluation process. 

- The VESTA Staff Representatives will conduct a meeting with the teachers to outline 
VESTA policy prior to the Area Superintendentôs meeting referred to below. 

- VESTA will request that the Area Superintendent conduct a formal meeting with the 
school staff to outline the procedures that will be followed in the evaluation of the 
Administration. 

1989 Jun 22 Exec 

b. That the Area Superintendent, as part of the evaluation process, should examine the 
minutes of Staff Committee.  

1989 Jun 22 Exec. 

c. That if classroom visits by the Area Superintendent are used as part of the administrator 
evaluation process, teachers who are being visited should be made aware of the 
purpose of the visit. 

1989 Jun 22 Exec 

d. That the administrator being evaluated should receive only a compilation of the Teacher 
Questionnaire Survey results from the Area Superintendent and not the original 
questionnaires. 

1989 Jun 22 Exec 

e. That VESTA members not participate in the evaluation of administrators using an 
anonymous questionnaire. 

1994 Feb 15 SRA 

f. That the Teacher Opinion Questionnaire (regarding evaluation of principals) be 
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approved. 
1996 Oct 15 SRA 

 
3. Selection of Principals/Vice Principals (School Level) 

a. That the administrative candidate submit a brief statement of his/her philosophy to the 
school staff and the School Consultative Committee. 

1978 Nov 11 PR 

b. That all Vancouver elementary school staffs be involved in choosing their school 
administrator. 

1978 Nov 23 PR 

c. That staff members and the School Consultative Committee develop criteria for their 
school administrator. 

1978 Nov 23 PR 

d. That these criteria be reviewed with a representative committee of staff members and 
parents and the potential administrator. 

1978 Nov 23 PR 

e. That any recommendations resulting from the above procedures should be given prime 
consideration by the VSB in the hiring of administrators. 

1978 Nov 23 PR 

 
 






















































































