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What about the real

problems?

On 2007 March 26, the Minister of Education
introduced Bill 20 — the School (Student
Achievement Enabling Amendment) Act.

If you haven’t had a chance to find out about it
yet, or look into the details, you should!

The box to the right contains a basic overview of
Bill 20, with the web address where you can read
the full text of the bill itself. Here are some main
points that you should be cognizant of:

B The government is creating more
bureaucracy while ignoring student learning.

B Students are still waiting for the support they
need.

m This legislation accelerates the privatization
of public education in BC.

m This legislation significantly undermines
democratic governance of public education.

VESTA members are urged to contact their MLAs
as soon as possible to register their concerns.

Legislating student
“achievement”

Bill 20 includes the following amendments to
the School Act:

- Creates superintendents of achievement who may
inspect board records, enter schools, and interview
employees and students.

- Provides the ability for parents who are
“dissatisfied with a board ruling, such as the
suspension of a student,” to appeal to the
superintendents of achievement.

- Establishes boards of education and mandating
that boards prepare an achievement contract with
respect to student performance, plans for
improving student achievement, early learning
programs, and literacy.

- Provides for the appointment of a special trustee
if a board does not comply with an administrative
directive to meet its obligations under an
achievement contract.

- Defines special academies and allowing for
students to be charged fees to attend the academy
and also allowing for fees to be charged for some
courses and materials.

- Broadens the minister’s capacity to create
provincial demonstration schools.

- Requires boards to establish district literacy plans.

Bill 20 is posted online at http://www.leg.bc.cal/
38th3rd/1st_read/gov20-1.htm.

Adult Educator
Agreement Reached

A memorandum of agreement has been reached
between VESTA (Adult Educators Sublocal) and
the VSB to address some outstanding financial
issues, including:

Salary indemnity plan allowance
Harmonization to salary grids

On-scale rights for TOCs

Percentage increase to allowances of
employees in roles of special responsibility
The fiscal dividend bonus

A signing incentive is also part of the package.

Thank you to the Adult Educator Bargaining Team
for all their work!




Brief to the VSB Regarding the
2007-2008 Preliminary Budget

This brief is VESTA’s
advice to the VSB as it
begins to formulate its
preliminary budget
proposals for 2007/
2008. These comments
are predicated on the
understanding that
funding allocations and
projected student
enrolment numbers are
not yet known. Whether
there is a budget surplus
or a deficit, our
comments apply. If
there is a surplus, those
monies should be
allocated directly to
students and their day-
to-day needs.
Addressing any deficit
must be done as far
away from students in
their classrooms as
possible. With those
two caveats in place,
VESTA makes
recommendations in
several specific areas.
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CLASS SIZE/CLASS
COMPOSITION ISSUES
VESTA recognizes the VSB’s
commitment at the elementary
level to fulfill, this year, the class
size regulations legislated by Bill
33. Use of the weighting formula
in Vancouver has been beneficial
to all students, and we are
pleased that the District has
continued with its use. However,
VESTA members expect their
students to be better served in
the next school year. This new
budget will need to allocate
sufficient funding to address
class composition issues such
as exist right now in over 85
elementary classrooms in the
District where there are four or
more students with special
needs, and in the many
classrooms in Vancouver where
the majority of students are ESL
learners.

EARLY IDENTIFICATION OF
THE NEEDS OF YOUNG
STUDENTS

VESTA members are very aware
of the needs young learners have
when they enter our schools.
While some children have their
needs identified in pre-school,
most students arrive in our
Kindergarten classrooms straight
from home. On the one hand,
the VSB must be ready to
maintain without disruption those
services put in place during the
pre-school years and also be
ready immediately to undertake
early identification assessments
of children’s needs within the first
months of Kindergarten. This
means staffing the District
adequately with Teacher/
Psychologists, Speech and
Language Pathologists, Teacher/
Counsellors and other behaviour
specialists so that identification
and intervention occur in a timely
manner. Our Kindergarten
students deserve the best
possible entry to school.

A MENTORSHIP PLAN

The demographics of the
teaching force in our district are
changing.

For this District to remain
attractive to teachers there must
be a comprehensive mentoring
plan in place. Such a plan would
support teachers new to
teaching, teachers experienced
but new to our District or
teachers in unfamiliar
assignments within our District —
particularly those new to
Resource positions. VESTA
recommends that the 2007/2008
budget contain an actual dollar
amount in order for a mentoring
plan to be developed. Aviable
mentoring program would
provide substantial benefit to
teachers, and through them, to
the students of the District.
VESTA looks forward to co-
operating on the development
and implementation of a
mentoring plan.

A FOCUS ON TEACHER/
LIBRARIAN SERVICES
Presently, our District has four
Literacy Programs, a Teacher/
Librarian Consultant and a
school-based library resource
budget but something important
is missing. There is no stated
level of Teacher/Librarian service
available at each school.
Teacher/Librarian time is folded
into the Incremental Staffing
Allotment. It should stand
separately from the Incremental
Staffing figure and be calculated
and assigned in the same
manner as from the Area
Counsellor allotment.

DELINIATION OF
INCREMENTAL STAFFING

As per the previous item, VESTA
requests that incremental staffing
be broken down into its separate
components, rather than as a
block amount. Support for ESL
students, Learning Assistance
students, and Designated
students (along with Teacher-
Librarians mentioned above)
needs to be indicated separately
with designated FTE attached to
ensure that services reach the
students who need them.

TOC COVERAGE FROM DAY
ONE OF AN ABSENCE

While VESTA acknowledges the
VSB’s recent move to providing
a TOC for non-enrolling
teachers after the second day of
absence, it must be stated again
that programs such as those
provided by Resource Teachers
for our most vulnerable students
have to be provided without
interruption. The learning of at-
risk children relies on continuity.
Therefore it is imperative that
TOC coverage be provided for
each and every absence.

A BALANCE IN STAFF
REDUCTION

While actual student enrolment
figures are not available,
projected enrolment figures are.
If there is a loss of students, as
early discussions with schools
indicate, there will be a resultant
loss of teachers. VESTA
expects that if this should occur,
there will be a commensurate
decrease in management
staffing.

ADVOCACY FOR PUBLIC
EDUCATION

VESTA urges the VSB to
resume its leadership role in
advocating boldly for public
education. This includes
seeking from the Minister
adequate funding to address the
actual needs of the students in
our District. This is the first step
to rebuilding the confidence of
families in our Vancouver
schools. It is your advocacy in
promoting public schools that
will stop the spiral of student
loss. In turn this would stabilize
our neighbourhood schools and
maintain them as the heart of
each community.

In closing, VESTA encourages
Trustees and District Staff to
utilize our advice in preparing
your 2007/2008 preliminary
operating budget.

Pat Gudlaugson
Karin Bernauer
on behalf of VESTA

VESTA acknowledges the joint traditional territory of the

Musqueam, Tsleil Waututh, Squamish, and Sto:lo Nations.
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VTF (K-12) Bargaining: done

VTF (K-12) Mid-Contract
Modification: continuing

VTF (AE) Bargaining: done

VINCE READY REPORT ON
BARGAINING STRUCTURES

After a very long wait, Vince Ready has released his report
on teacher bargaining structures. Ready was appointed by
the provincial government a year and a half ago, to serve as a
Commissioner of Inquiry into our bargaining structures and
process. (Later, he was also appointed as Special Mediator
to help resolve our two-week strike in October 2005.)

Mr. Ready received briefs and recommendations from a
number of groups, including the BCTF and BCPSEA (the
school boards’ bargaining agent).

BCTF recommended that there be a return to local
bargaining tables on all matters, within a financial envelope
determined through bargaining at the provincial level. We also
recommended that we retain the right to strike as a dispute
resolution mechanism, and that the full scope of bargaining
be returned (class-size limits, class composition, non-
enrolling levels of service, etc.).

In this new Report on Bargaining Structures, Vince Ready
recommends no change at all to the bargaining model that
was used in the last round of provincial negotiations. No
change to scope, and no change to the limited number of
issues that can be bargained by local school boards with
their local teachers’ associations. Ready makes no
recommendation about changing our right to strike.

Ready reflects in his report that the last round of bargaining
appeared to have worked out well, so he relies on that model,
ignoring the extraordinary nature of that round throughout the
public sector:

- $2billion in financial incentives (the bonuses) from
the Finance Minister to encourage settlements by
the signing deadline;

- The end of the government’s two-year artificial freeze
on public sector salaries, and recognition of the
pent-up demand for monetary settlements;

- The impact of our illegal strike in October 2005,
which set the stage for government to actually
bargain with the public sector unions instead of
legislating us or freezing our salaries.

Ready offers no concrete suggestions that will help us
wrestle with the on-going problems that have plagued us
since the provincial bargaining model began in 1995, and
since our scope of bargaining was stripped by government in
2002:

- Constrained decision-making at the local level;

- Aconstrained ability to solve local problems directly
with local boards;

- BCPSEA's excessively “retentive” control of the mid-
contract modification process;

- The inability to negotiate working conditions like
class size and composition;

- The continued financial squeeze on school boards by
the provincial government.

Thank you Linda Watson, President, North Vancouver
Teachers’ Association, for permission to adapt her article.
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VTF Ratification vote
of new language will
be April 12, 4 p.m. -
6 p.m. at the Tupper
Auditorium
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