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VESTA Staff Representatives
play several important roles at
VSB worksites and in the
organization of VESTA itself.

It is important that the VESTA
members at your worksite get
together early in September to
thoughtfully elect the person
who will act as your Staff Rep.
The Staff Rep is a VESTA
member at your worksite who
you have chosen to:

Facilitate enforcement of the
Collective Agreement

Despite the fact that both
parties have signed the
Collective Agreement,
considerable vigilance and
assertiveness by the union is
required to enforce the terms
and conditions of that
agreement. The Collective
Agreement have application in
every worksite —whether that
be a school, an adult education
centre, the Education Centre, or
otherwise.

As the representative of the
union at the worksite, the Staff
Rep is there to help everyone
in implementing the Collective
Agreement.

Provide representational
support to members

An important responsibilility
of the Staff Rep is to represent
the members in dealing with
administrators (and
sometimes colleagues) in
matters related to the
application of the Collective
Agreement. The right to
representation is among the
most important employee
rights!

Facilitate collective support

Teachers involved in
grievances or other disputes
with the employer are under
considerable stress. The Staff
Rep attempts to alleviate this,
in part, by taking the onus of
the fight from the individual to
the collective. That's where
VESTA, as an organization,
comes in!

Advocate without bias
When there is a problem,
judgment is made by others at
the appropriate time in the
grievance process or other
venue. The role of the Staff
Rep is to not act as a judge,
but to ensure that processes

are properly followed and to
support members by providing
the representation at the school
level to which members are
entitled.

Serve as a spokesperson

When decisions are taken
collectively by VESTA
members on your staff, the
Staff Rep’s role is to
communicate those decisions
when and where appropriate
on behalf of the staff.

Represent the worksite at
Staff Rep Assemblies, and
report back to the members
at individual worksites

Staff Rep Assemblies are
held one per month during the
school year, and make the
majority of the policy decisions
for VESTA. They're also the
opportunity to provide advice to
the Executive Committee and
elected in-house officers — as
well as to hear the concerns of
other staffs and to get the “big
picture.” Voting at Staff Rep
Assemblies is done by
proportional representation
(the number of voting cards
held by your Staff Rep depends

Committed Staff Reps:
VESTA’s strength

upon the number of members
at your worksite). Staff Reps
are also able to bring motions
from their worksite, or discuss
issues under “School
Concerns.” Decisions made
and information imparted is
then brought back to worksites
forimplementation,
deliberation, and feedback.

Being a Staff Rep is not easy
— but it is a crucial role to play.

All VESTA members can, in
turn, support their Staff Rep
by: attending meetings with
them, offering to help,
mentoring new Staff Reps,
and checking-in to make sure
they’re not overwhelmed.

Cheers to all of you who agree
to become your worksite’s
Staff Rep for this year!

Glen Hansman
President

New edition of complete K-12 VSB/VTF
Collective Agreement being prepared
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The new provincial and local language is currently being
melded with the 2001-2004 collective agreement, to be

printed and put in your hands as soon as is practicable. In
the meantime, the language is in effect and can be found at:
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In June, the VSB, in
conjunction with
most employee
groups and the
District Parents
Advisory Council,
sent a letter to the
Minister of
Education asking
about several key
funding issues.

We look forward to

the minister’s
response.
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on this!

90 Minute
Weekly Prep

ELEMENTARY PREP-TIME DECISION

The Kamloops/Thompson arbitration has determined
a new interpretation of language around preparation
time for elementary teachers.

Given the similarity of language in our Collective
Agreement, elementary teachers are now entitled to
have prep time compensated when it has been lost
because of statutory holidays or work-related events
beyond their control (e.g. professional days, parent-
teacher conferences, etc.).

Where the teacher has lost prep time as a result of
her/his own decision (e.g. field trips, concerts, and the
like), the teacher is not entitled to compensation.

On a related note: For 2007-2008 and future years of
the current Collective Agreement, prep for full-time
elementary teachers must be 90 minutes per week
(pro-rated for part-time teachers). It is not to be
averaged.

This text was mutually agreed upon by VSB HR and VESTA last spring, as
sent out to staff reps and principals at that time.

Provincial Article D.4.2 states:
Effective September 1, 2007, . . .
each full-time elementary teacher
shall receive 90 minutes of
preparation time per week
scheduled in accordance with the
Previous Collective Agreement.

NO MORE CUTS TO KIDS! In May of 2007, parents and other
supporters of public education gathered to call upon the VSB
trustees to demand that our system be properly funded. Yes,
there is declining enrolment in Vancouver, but funding from the
province has not kept pace with inflation or the true cost of
running this district. Students need all of our voices together

ORGANIZING YOUR
SCHOOL’S
TIMETABLE FOR 90
MINUTE WEEKLY
PREP

Elementary schools must
provide 1500 instructional
minutes each week. This
includes prep time, as per Article
9.1.1., which is now 90 minutes
per week for teachers.

In the past, most elementary
schools worked on a seven 40-
minute period day to fulfil the
1500 minutes of instructional
time per week.

To address the 90 minute per
week prep, many schools are
going to a daily timetable with six
slightly longer periods plus a
homeroom period -- or some
such configuaration.

If your school has adapted to a
workable timetable staff
members are pleased with,
please email it to glen@vesta.ca
so it can be shared as a model
for other schools.

(Note: Timetable & Staffing
Committee is a sub-committee
of your worksite’s Staff
Committee, as per Article 11.D.
of the VSB/VTF Collective
Agreement. That means that
teachers have voice in how your
school’s timetable is organized.)
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FAQ on working part-time

Working part-time?
Working multiple
positions at the same
school? Working two
or three different
positions at different
schools?

Make sure you are
being paid for the time
that you work, and are
working your actual
FTE.

The clearest way to work out the
number of your working days is to
start with VESTA's adapted calendar
that shows working days for the
2007-2008 school year (see below).
Your staff rep has a copy, and it can
also be found on the www.vesta.ca
under Downloads.

There will be 194 days in this
school year — 194 days of work, if
you were working full time. The VSB
hires and pays each teacher
according to a precise Full-Time
Equivalent (FTE). Multiply your FTE
by 194 to see the number of days
you must work.

Once you have your FTE
converted into days, note the days
you are scheduled to work and see if
it comes to the correct amount.
Depending on your regular days you
may owe time, or you may have
time owed to you.

For example, if you work 0.2
FTE, that amounts to 38.8 days
you must work this year (0.2 FTE
x 194 total school days = 38.8
days to work).

In this example, if your regular
work day is every Monday, you
will owe 3.8 days to your school
or job-share partner because
there are only 35 Mondays that
teachers work this year.

By contrast, if your regular work
day is every Wednesday, you will be
owed 1.2 days — and therefore can

remove 1.2 days from your
schedule.

Each teacher’s 90 minutes of
prep is also prorated by FTE.
Complications

In Vancouver, where the
majority of schools work on a
modified schedule of some sort,
not all “days” are created equal —
so consider this when scheduling
with a job-share partner and
figuring out the number of days
you must work, since “day” length
will often vary from one school to
the next, and within one school
from one day to the next.

In a regular five-day week,
including recess, there are 1500
minutes of instruction for
students. This means that every
0.01 FTE equals 15 minutes and
that adds up to one hour every
month which becomes one day
every five months . . . a bit more
than two days for the year.
Extreme Complications

Some teachers work part-time
in more than one school and have
to be vigilant their FTE works
properly. Add in the mix of schools
with modified days and see the
potential for working more than
194 days because of extra
minutes over the course of a year.

It may be that a resource
teacher is missing from one site
because she owes days at
another site; or a teaching partner
is working on a day other than the
one usually scheduled while the
usual partner is working at another
site or at home.

For these reasons, it is
important to make calculations at
the beginning of the year so that
an equitable schedule can be
arranged well ahead of time.
Partner teachers need to work this
out together so both understand
and agree to fairness. Non-
enrolling teachers have more
flexibility but need to ensure that
colleagues know about any
adjustments to “regular” schedule
well ahead of time. If you need
assistance, approach your Staff
Rep —and bring a calculator!
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WHAT IF MY JOB STARTS PART-
WAY THROUGH THE YEAR

Get out that calendar again. Count
the number of days left in the school
year from the first day in your new
assignment, and multiply that number
by your FTE to find out how many days
you must work.

WHAT ABOUT STATUTORY
HOLIDAYS?

The School Act governs that teachers
work a set number of days which make
up the school year. Therefore teachers
do not receive statutory holidays, or
statutory holiday pay, as other workers
do. In 2005/06 there were 193 school
days; last year there were 194; and
this year there are 194 again.

WHAT DOES THE COLLECTIVE
AGREEMENT SAY ON PART-TIME
TEACHERS?

Article 1.K.2.(c) defines the existence
of part-time continuing teachers, and
grants them the same benefits as full-
time teachers. Achieving this status
was a significant gain during 1980s
local bargaining. Before that change,
hundreds of part-time teachers were
temporary year after year. These were
mainly mothers having to be rehired
because in those days there were no
parenthood leaves.

Article 2. establishes that salary is
prorated to FTE.

Articles 2.J.1. and 2.K.3. explain how
teaching experience elsewhere is
counted when teachers are hired by
the VSB.

Article 2.L.2. establishes that part-
time teachers receive their annual
experience increment when they either
work 60% or when they accumulate
60%. Everyone’s increment date is in
September. No teacher can be on
contract for less than 20%.

Article 3.C.1.-4. regulates appointment
processes. Rights are better for
teachers initially hired at 100% who
reduce their time permanently or year-
by-year than they are for those initially
hired part-time. Teachers retain the
right to their original hired percentage,
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but they must declare in writing by
March 314 their intent to increase
their time the following year.
Acquiring additional work depends
on availability at current site and on
postings at other schools (see also
7.A.4.(b).)

Article 3.C.5.

Partners sharing an assignment
can substitute for each other at her/
his salary rate. This is to be
arranged via your school office, not
SEMS.

Article 3.C.6.

Pension can be purchased for the
“missing” FTE if the teacher pays
both portions of the contribution.
Visit www.bctf.ca/pensions for
details.

Articles 7.A.7. and 7.A.8.
acknowledge the importance of part-
time partnerships by declaring their
right to transfer as a team. Seniority
is determined by averaging.

Article 9.1.2. clarifies that
instructional time is prorated to FTE;
Article 9.1.7. confirms that prep time
is prorated as well.

Articles 11.E. and 3.C.7. confirm
that attendance at school Pro-D
days, staff development activities,
and any staff meetings is at the
discretion of the teacher, contiguous
with their instructional assignments.

Article 14.C. describes how
seniority is accumulated with
specific mention of part-time service.

Article 14.F.6. guarantees that laid
off teachers can take part-time
assignments and retain their recall
rights to the original FTE.

All other contract rights are the
same no matter what your FTE.

Glen Hansman, President

Barbara Kay, Honorary Life
Member

This year’s days in session
calendar can be found under
downloads at www.vesta.ca

Part-time teachers and

jobshare partners should use
it to figure out how their FTE
translates into days of work.

Depending on your regular
days you may owe time, or
you may have time owed to







