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Ridiculous discipline
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Kathryn Sihota’s
speech at the
Sooke rally

The school district says | must
administer the DART test in my
grade three classroom.

| say that the test, used for the
purposes proposed by the district, is
inappropriate.

The school district says the DART
is a valid test.

| say the test, used for the purposes
proposed by the district is invalid.
The test does not know if my
students had breakfast today. The
test does not reflect the
personalities of my children. The test
is not aware that some children in
my class have extreme test anxiety.
The test is not aware that some
children cry when they do the test.
The test does not recognize that
some children do not produce their
best work while under pressure. The
test doesn’t know that my children
have never been asked to sit down,
in complete silence, and been forced
to write down answers to questions
about subject matter with which they
are unfamiliar, with no ability to have
discussions with their peers or their
teacher or to ask questions.

The school district says it’s doing
what the ministry wants it to do.

| say the ministry says one thing
and does another. The new
Language Arts curriculum for primary
grades is meant to be 40-60% oral
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language. We're expected to have
students in our primary classrooms
expressing themselves orally, asking
for assistance, exchanging ideas . .
. How will tests like the DART
measure that?

The school district says it can tell
from the DART which areas need
improvement.

| say that the DART sums children
up in numbers — from one to four.
This data tells nothing about which
areas need improvement. This data
slaps a bunch of numbers on the
heads of children and ignores them
as people. The DART supplies data
to a contract with a government that
falsely informs the public about
what’s going on in classrooms. |
say: fund our classrooms for
teaching and learning. | say: ensure
that our class size and composition
are appropriate for teaching and
learning. | say: give us time for
teaching and learning.

The school district says the
purpose of the DART is to
determine how effective reading
programs are.

| say the purpose of the DART is to
feed the achievement contract the
Board must submit to the Ministry of
Education. | say: the further away
from the child one gets, the more in
favour one is of standardized testing.
| say it's easy for the district to
demand data from teachers when
the district doesn’t look into the
children’s faces when they’re taking
the tests. | say that if | saw
any real benefit to my
children in administering the
DART and submitting it to
the district, | would do it in a
minute. | say that if the
district believes that this test
is so beneficial, let teachers
use it if and when they feel it
is helpful in their practice.
Teachers are the ones who
know their students the best!

Kathryn Sihota, a grade 3 teacher in the Sooke school
district, has been disciplined by her employer for refusing
to administer the DART (District Assessment of Reading
Team) test to her students last spring.

Teachers from across the province traveled to Sooke
on September 25" to show their support for Kathryn before
her employer made its decision. VESTA was proud to be

there in solidarity.

The letter of discipline she received from her employer
states that her refusal to make her students write the test
“constitutes insubordination,” and that “further instances
of misconduct may result in further discipline, up to and

including dismissal.”

VESTA is extremely disappointed that Kathryn Sihota
is being disciplined for standing up for her students. While
Vancouver (thankfully) has no mandatory equivalent to the
DART, teachers here are equally concerned about the
increasing encroachment of “standards” concocted by
bureaucrats far removed from the diversity and complexity

of today’s classrooms.

Whether it be the FSA or the additional layers of phony
accountability under Bills 20, 21, and 22, teachers will
continue to resist attacks against our professionalism, our

autonomy, and our students.

Here’s a revolutionary idea . . .
If you want to know how the children
in our classrooms are doing, ask us.
We spend untold hours assessing
our children in manners that reflect
best practice. It's time for this
district to trust its educators.

The school district days the
purpose of the DART is to
determine where to put more
resources.

Wait . . . Here’s another
revolutionary idea. Ask us! We know
where we need resources. And we
say so, loud and clear. We don’t
need the district to give an invalid
test, and then put money into
resources that are inappropriate. We
need them to listen to teachers. We
know what our children need.

This year | was slated to teach a
grade 3 /4 class. This would have
meant that, within my classroom this
year, | would have been required to
administer the DART, the FSA, and
the Numeracy Assessment. I'll admit
that if | had to choose between the
DART and the FSA, | would opt for
the DART. But why
should | need to
choose? Shouldn’t | be
able to choose what |
think is best for the
students in my class?

| want to thank
every single one of you
for coming to this rally
today. While my stance
may have been the
spark for this gathering,

| know that the real reason we’re all
here is because of our kids. | know
that, although you all aren’t able to
come into that room with us tonight,
that you’re all there behind us in
spirit. Not because of a misguided
disciplinary hearing. But because
you care about your kids.

| had an email from a parent
from a few years back the other day.
She said, “It's great to see teachers
looking out for our children the way
we would look after our own
children.”

That's why we’re all here
today. We're looking out for our
children.

Kathryn Sihota
Sooke Teachers’ Association

WHAT DO YOU THINK?

Write jack@vesta.ca to share
your thoughts about this situation
in the next VESTA News.
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You may have seen
this:
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Staff Committee

Staff Committee is your school’s democratic advice-giving and
decision-making body that is protected in the Collective
Agreement. Well-run Staff Committee often equates to well-run
school . . . So make sure the process is used effectively.

Here is the language:

IS YOUR WORKSITE USING
THE NEW STAFF MEETING
LANGUAGE YET?

Spontaneous recess staff meetings
shouldn’t be happening any more, without
just cause. Nor should staff meetings be
occuring on Pro-D days!

The K-12 VSB/VTF Collective Agreement
now has new local language around staff
meetings - which are distinct from Staff
Committee meetings.

You are entitled to:

- advance notice, including agenda
meeting minutes

input into these via Staff Committee
reasonable frequency of meetings
meeting-free Pro-D days

Here is the language once again:

11. COMMITTEES E. Staff Meetings

1. Staff meetings are called by the school principal.
Staff meetings are distinct from Staff Committee
meetings which are provided for in the Collective
Agreement, Article 11.D.

2. Employees shall attend duly called staff meetings
as per the School Act and Regulations. Part-time
employees shall not be required to attend staff
meetings which are not contiguous with their
instructional assignment. It is the responsibility of
every employee to apprise him/herself of the Staff
Meeting agenda and minutes.

3. Notice of staff meetings, including the
agenda, and Staff Meeting minutes shall be

provided under the Principal’s direction with
consideration of advice from the Staff Committee,
except in cases of time sensitive information or
situations.

4. Staff Meetings shall be limited to a reasonable
number a year and will not be in conflict with

Professional Development activities, with the
exception, in either case, of time sensitive information
or situations.

This language is in effect. Please let the
VESTA office know right away if you are

encountering any difficulties in implementing

this language at your worksite.

11. D. Staff Committee

There shall be established in each
school, at the beginning of each
school year, a Staff Committee.
Such Committee shall operate
without derogating from the duties
and authority vested in the
Principal/Vice-Principal pursuant
to the School Act and School Act
Regulations, Labour Relations
Code and/or, subject to the
provisions of the Collective
Agreement, the policies of the
Board.

1. Composition

(a) Principal, and/or Vice-Principal
Il and/or Vice-Principal I.

(b) A maximum of twenty (20)
employees selected by the staff,
or, at the discretion of the staff, the
entire staff.

(c) The VTF Representative on
staff.

(d) Members of the committee
shall reflect the diversity of the
staff.

(e) The Chairperson, who shall be
an employee, shall be selected on
an annual basis by the employees
on the Committee.

(f) The Secretary, who shall be an
employee, shall be selected on an
annual basis by the Committee to
record the business of the
Committee.

2. Function

The Committee shall have the
right to provide advice to the
Principal/Vice-Principal(s), and
to consider the following
matters in relation to the
operation of the school:

(a) Employees’ assignments,
including the following
considerations:

(i) Adequate physical
requirements.

(i) Suitable instructional
assignment.

(iii) An adequate supply of learning
materials.

(iv) Time to plan, to organize and
to work with individual students,
with colleagues, and with parents.
(v) Student evaluation (reporting
on student progress).

(b) To assess the teaching and
learning conditions within the
school and to make
recommendations to the Principal
for improvement in the total
teaching/learning situation.

(c) To study and make
recommendations on school
regulations and routines

to the Principal.

(d) To conduct studies on school
philosophy.

(e) To participate in the planning
and scheduling of professional
and staff development activities.
(f) To contribute to school
curricula planning and evaluation.
(g) To be involved with the
timetabling and organization of
the school.

(h) To consult and be involved in
school staffing and to conduct
studies of the utilization of staff,
including auxiliary staff, and to
make recommendations to the
Principal.

(i) To explore any other matters
of concern to the members of
the school staff.

() In order to assist with the
above, to establish any or all of
the following committees:

(i) Interviewing Committee.

(i) Professional Development
Committee.

(iii) Timetable and Staffing
Committee.

(iv) Finance Committee.

It is understood that the school
administrator(s) is an ex-officio
member(s) and may attend any
meeting of such committees. It is
also agreed that other
committees may be established
with the agreement of the
Principal.

3. Meetings

(a) Except by mutual agreement,
meetings shall be held once a
month throughout the school
year.

(b) An agenda shall be
established jointly by the Staff
Committee Chairperson

and the Principal/Vice-Principal
and published at least one (1)
day prior to the meeting by the
Staff Committee Chairperson.
(c) Minutes shall be recorded by
a member of the Staff
Committee and made

available to all employees within
three (3) days of the meeting.
(d) If the school
administrator(s) does not
follow the advice of the Staff
Committee, reasons, which
shall be recorded in the
minutes, shall be

provided verbally to the
Committee.
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Motion

Debate
Vote

Example

MOTION:
That we eat cookies
at noon.

Debate ensues, for or
against the motion.

Vote.

Motions and
amendments
must be
seconded.

Challenge
to the Chair

(When a member
disagrees with a
chair’s ruling, she/he
may challenge the
chair. For example,
someone might chal-
lenge the chair’s
acceptance of an
amendment. The
challenger can
interrupt the speaking
order to make the
challenge. The chair
will seek a motion to
be sustained. The
challenger will state
her/his objection and
the chair will defend
her/his ruling. The
meeting will then vote
on whether or not the
chair’s ruling will
stand)
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Motion

Amendment

(There can be one
“amendement to an
amendment,” which in
itself is not
amendable)

Vote

If amendment
carried,
debate on
motion as
amended.
If amendment
defeated,
debate on
main motion
continues

Vote

Example

MOTION:
That we eat cookies
at noon.

Debate ensues, for or
against the motion.

AMENDMENT:
That “and grapes” is
added after “cookies.”

Debate for or against
the amendment.

Vote on amendment. If
majority in favour,
main motion now

reads “That we eat
cookies and grapes at
noon,” and debate on
main motion resumes.

If majority vote no,
then debate resumes
on main motion una-

mended.

Vote.

implified Rules of Order

Example

MOTION:
That we eat cookies
at noon.

Debate ensues, for or
against the motion.

PROCEDURAL MOTION
That the main motion
be referred to the
finance committee to
discuss cost implica-
tions and be brought
back to the next
meeting.

Debate on propriety of
referral.

Vote on referral.

Etc.

Example

MOTION:
That we eat cookies at
noon.

Debate ensues, for or
against the motion.
Arguments on both

sides have been heard.

PROCEDURAL MOTION
That the question be
put.

(In other words, that
we stop debate, and
decide the matter now)

Vote. 2/3 vote in favour
required for motion to
be put. If successful,

then vote on main
motion. If motion to put
the question not
successful, then return
to debate on main
motion.

Etc.






