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College targets teachers
SPECIAL ISSUE

by Mike Lombardi

O
n May 30, 2003, the B.C.
Liberals passed Bill 51
legislation that
significantly altered the

Teaching Profession Act. The
dramatic changes the B.C.
Liberal government imposed
through Bill 51 indicate that
they intend to follow the
disastrous direction set by
Ontario’s Tories. 

The B.C. Liberals have now
taken political control of the
College of Teachers. The new
council of political appointees
gives government, parents, and
management representatives
control over the affairs of the
college. It now reports directly
to Minister Clark. In the event
that the college does something
the minister doesn’t like, the
minister has the statutory
authority to disallow any by-
laws of the college.

In B.C., teaching is no longer
a self-regulating profession. Our
profession is the only profession
that does not have a majority of
its governing council repre-
sented by elected members.

In a heavy-handed move, the
minister included provisions in
the legislation that require
teachers to report on colleagues’
professional misconduct. The
legislation requires any member

is the case in Ontario, the new
complaints process will escalate
and prolong problems. It only
gives the illusion of problem
solving.

Teachers, through the college,
will no longer have any
influence in the approval of
teacher-education programs.
The advice and experience of
the teacher practitioner, through
the college, will no longer be
included in the design and

Our profession is the
only profession that

does not have a
majority of its

governing council
represented by

elected members.

plan for implementing the
directions of Bill 51. In a three-
hour public meeting on August
22, 2003, the appointed
councillors rubber-stamped the
many decisions that were
reached behind closed doors.  

At the summer meeting, the
college adopted a strategic plan
for 2003–04 that includes the
following goals:
• Facilitate complaints by

parents and the public.
• Process complaints more

quickly.
• Force teachers to

continuously requalify and
See COLLEGE page 3

The BCTF Executive Committee
at its August 2003 meeting
requested that a Special Issue
of the newsmagazine be
produced to highlight for
members the ramifications of
the amendments to the
Teaching Profession Act and
the appointment of an interim
college council.

who “has reason to believe that
another member is guilty of
professional misconduct” to
“promptly provide to the regis-
trar a written and signed report
on the matter.” The minister’s
appointees will attempt to define
reason to believe, guilty, and
professional misconduct. The
requirement also applies to
former members who still hold
certificates, and is required even
if the belief is based on
privileged information or is
confidential and forbidden from
disclosure by other legislation. 

Parents and other members of
the public are encouraged to file
complaints about teachers
directly to the college. This will
undermine professional auton-
omy and is in direct contradic-
tion to school-district policies
that spell out procedures for
resolving parental concerns. As

development of teacher-
education programs.

The political appointees on
college council, including parent
representatives, will run the
college and spend the money,
but teachers will pay the fees.
As in Ontario, the college fee
likely will rise dramatically.

Bill 51 could destabilize public
education by creating an
atmosphere of conflict and
rancour in the system. It is an
attempt to silence teachers from
criticizing the disastrous educa-
tion policies of the government,
such as education underfunding
and school closures.

The appointed college council
is very eager to implement the
agenda of the B.C. Liberals. On
June 3, 2003, the transitional
college council held its first
meeting in secret. This was the
first time in the college’s history
that a public meeting was not
publicized and open to members
and the public.

At the first public meeting,
held on June 12–13, 2003, all 20
political appointees were
present. The council identified
priorities for consideration at
the summer meeting of the
council.

At this meeting, the political
appointees voted themselves a
per diem of $250, to be paid by
the college instead of by the
government. 

At the summer meeting of the
council, appointed members of
the B.C. College of Teachers
Transitional Council met at the
Whistler Mountain Delta Suites
Hotel during the week of August
18–22, 2003. Each of these
political appointees will receive
$1,250 ($250 per day) plus
expenses for attending the

Bill 51 could
destabilize public

education by
creating an

atmosphere of
conflict and rancour
in the system. It is

an attempt to
silence teachers

from criticizing the
disastrous

education policies of
the government,

such as education
underfunding and
school closures.

week-long meeting. Four of the
five days of meetings were
conducted behind closed doors.
While working behind closed
doors, the appointed college
councillors developed a strategic

The B.C. Liberals have
now taken political
control of the College
of Teachers.
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Teachers receive strong support
B.C. Federation of

Labour

On behalf of the B.C.
Federation of Labour, I would
like to express support for the
teachers of B.C. as they develop
a response to Bill 51 and the
actions of the political
appointees on the interim
college council. You are dealing
with a fundamental issue of
rights. Teachers pay dues to this
college and have the right to
elect the people who are going
to represent the teaching
profession. Like the members of
all other professional colleges in
B.C., you have the right to a self-
regulatory, democratic college,
free from government control.
The government, through Bill 51
and the college council, is
trampling on these rights along
with the rights of teachers to
work in a climate that is free
from intimidation and a system
that supports, rather than
undermines, their
professionalism. 

What is this government
saying to teachers with this
legislation?

It’s not that they don’t like
teachers. It’s that they don’t like
teachers who stand up for
themselves and for public
education. If this government
were to get away with silencing
BCTF members, it would be a
blow to all of us who treasure
public education and value the
perspectives that teachers
share. We need to unite with the
members of the BCTF around
the response to Bill 51 because
issues of fundamental rights and
democracy belong to all of us.

Jim Sinclair, president
B.C. Federation of Labour

College Institute 
Educators’ 

Association of B.C.

The College Institute Educa-
tors’ Association supports your
efforts to oppose the recent
amendments to the Teaching
Profession Act, which changes
the structure of the B.C. College
of Teachers. This draconian
legislation will create a body
that is less accountable both to
the public and to the teaching
profession.

Rest assured that our
members support the BCTF, and
stand firmly with you in your
efforts to keep our public
education system student-
centred and accountable.

Cindy Oliver, president, CIEA

Health Sciences 
Association of B.C.

I am writing to confirm the
Health Sciences Association of
B.C. support for the BCTF’s
concerns about the recent
amendments to the Teaching
Profession Act.

As a union representing many

groups of professionals, I
recognize the importance of
professional practitioners
having confidence in their
college.

HSA has a long history of
working within an environment
where members hold member-
ship in not only the union, but
professional associations and
colleges as well. I would be
pleased to work with you and
share our experience with these
professional bodies.

Finally, I want to offer HSA’s
commitment to work with the
BCTF in promoting and
improving a public education
system that works for students,
teachers, and communities.

Cindy Stewart, president, HSA

B.C. Education leaders

“It’s worth asking why the
government is targetting
teachers with this undemocratic
college.

“The answer is clear. It’s
because we have been speaking
out about the impact of their
policies on kids. So are we going
to be silent in the face of this
intimidation? For me there’s
only one answer. The BCTF
strategy means standing
together, as we have for decades
in defending teachers’ profes-
sionalism and building the finest
possible public education system
for the children of B.C.”

David Chudnovsky, 
former BCTF president

“The government’s actions in
removing membership control of
the BCCT is the most blatant
attack on teacher professional-
ism in memory.

“Teachers might have
understood had government
wrested all of the province’s
professional bodies away from
their members in the name of
the public interest. That
teachers alone were marked is
galling and clearly reveals the
deep contempt that this
government holds for the
teachers of this province and the
BCTF.”

Kit Krieger
former BCTF president

“When the government of
1987 imposed on B.C. teachers a
college unique in the world, they
rallied with collective fury at
this denigration of their integrity
and professionalism. In a
creative and resourceful
fashion, they resisted and
reshaped the proposed college,
changing its original mandate
and softening some of its worst
features.

“Once again, teachers have
been singled out, this time by
the government of 2003, which
has imposed, among other
changes, the only professional
governing council in the
province not composed of a
majority elected by those
represented. No profession—

education, law, medicine,
dentistry, whatever—can
tolerate such an intrusion, and I
grieve to think that this foolish,
foolish move will escalate a
further round of what we called
school wars.”

Elsie McMurphy
former BCTF executive 
director and president

Changes without
teacher support are

doomed

“The government has
proceeded with the changes to
the college with the belief that
the college was not tough
enough with teachers. Since
1987, the College of Teachers
has dealt with hundreds of
disciplinary matters against
teachers and has imposed
penalties including fines,
suspensions, and cancellation of
teaching certificates.

The minister was not happy
that teachers had control of the
college. However, that is exactly
what should happen with self-
regulating bodies. Many
professions in British Columbia
have their own regulating
bodies. For example, the Law
Society of British Columbia is
controlled by the legal
profession. Out of 31 benchers
of the society, 25 are lawyers
and only 6 are appointed by the
government.

With the recent changes, the
teaching profession will be the
only one where the majority on
its governing body is appointed
by the government.

If the minister is serious about
improving the education system,
she should work with the
teachers, administrators, and
school trustees. Any changes to
the system without the
involvement of teachers will not
work.”

Harinder Mahil
The Link, June 21, 2003

(Harinder Mahil is a consultant
specializing in labour relations
and human rights matters. He is
the former Acting Chief Commis-
sioner of the British Columbia
Human Rights Commission.)

College makeover 
not the answer

“As the education wars heat
up again, it’s easy to lose sight
of the fact that public education
is about the growth and
development, as well as the
protection and safety, physical,
intellectual, and emotional, of
B.C.’s children. And only
effective classroom practice can
guarantee that.

“But effective public class-
room practice will not be
guaranteed by a makeover for
the B.C. College of Teachers any
more than B.C.’s healthcare
woes will be solved by a
legislated revamping of the B.C.
Medical Association, or the legal

system made more accessible
and responsive to public need
and opinion by rejuvenating the
Law Society.

“It is important to remember,
and there is clearly some
misunderstanding about this,
that one of the jobs of the
college has been to deal directly
with actual professional
transgression—not marginal
professional skill. That is a
whole different problem and one
which is, rightly so, a major
burr under the saddles of both
the provincial government and
the B.C. parent confederation.

“But marginal teaching
practice can only be improved at
the exact point where it
occurs—in the classroom. The
job of assisting tired or
otherwise less than effective
teachers (and they are in a very
significant minority) won’t be
made any easier for those
actually seeking to effect the
improvement—usually the
principals—by reinventing the
College of Teachers.”

Geoff Johnson 
retired superintendent

The Victoria Times Colonist
May 16, 2003

A simple lesson from a
former education

minister

“The disdain the Minister of
Education has for the British
Columbia Teachers’ Federation
is blinding her to the real effects
of her actions. For 84 years the
province’s teachers have
supported the BCTF. They
rightly see attacks on the BCTF
as attacks on themselves, and
the overwhelming majority will
rally to support their
Federation.

Here’s a simple lesson for
Christy Clark: Ministers of
Education must work with the
province’s teachers, not against
them. Attacking the BCTF will
not gain support for government
policies nor improve education
for the province’s children.”

Paul Ramsey 
former education minister
Prince George Free Press 

June 2003

SFU education
professor calls college
changes foreboding

College move: dangerous
precedent or positive change?
While many B.C. parents are
celebrating changes to the
make-up of the B.C. College of
Teachers, SFU Education
Professor Peter Grimmett calls
them foreboding. Education
Minister Christy Clark recently
announced that the number of
political appointees to the 20-
member college will rise from 5
to 12. While parents see the
move as positive, because it will
provide them with more
opportunity as potential

appointees to influence the
regulation of teachers, Grimmett
warns the reduction in the
number of teacher appointees
elected by their peers spells the
end of the college as a self-
regulating body. He adds that
the change also sets a
dangerous precedent for
professions. “The principle of
self-regulating professions
having a majority of its council
or board elected from the
membership has been violated,”
says Grimmett. “The real
reason, I suspect, is a political
opportunity to weaken the B.C.
Teachers’ Federation, which is
all rather ironic when the
official explanation for the
changes is that the College of
Teachers has become too
politicized.”

Peter Grimmett
SFU Media and Public

Relations, May 2003

PD activities have
always been planned by

teachers 

“Current initiatives by the
political appointees of the
College of Teachers’ council are
an insult to all teachers in B.C.
and will only further the
disharmony, conflict, and
mistrust throughout the school
system.

“Ongoing teacher professional
development has always been
led, supported, and planned by
professional development
committees and BCTF provincial
specialist associations. These PD
activities are attended by
teachers across B.C. at the
school level, the district level,
and the regional level on
professional development days
and on weekends. In addition,
PSAs and their members
provide provincial conferences
and meetings and serve on
ministry curriculum and policy
committees that have guided
practice throughout this
province.”

Carol Johns 
chair, BCTF PSA Council  

Sign up for the
BCTF e-alert list

The BCTF has created an e-
mail list to alert members to
new information on the web
site—www.bctf.ca.

To sign up, access the sign-up
page—www.bctf.ca/signup. Click
on the BCTF-member button to
join the bctf-e-alert list.

Enter your e-mail address,
name, and school district and
you will receive confirmation
when you have successfully
joined the list.

http://www.bctf.ca/signup
http://bctf.ca
mailto:newsmag@bctf.ca
http://bctf.ca/ezine
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recertify by establishing
continuing-education
requirements.

• Expand communications with
parents and the public.

• Establish standards for the
education, professional
responsibilities, and
competence of members.

• Strengthen the technological
capabilities of the college.

• Review the budget and fees
of the college.

The following key decisions
were also made/announced at
the summer meeting of council:
• Doug Smart is no longer the

registrar for the BCCT. Marie
Kerchum is now the acting
registrar.

• The registrar will be sending
a letter to TOCs and school
districts about college fees.
The purpose of the letter is to
discourage members from
participating in the BCTF’s
Bill 51 strategy.

• The college council is
recommending that the
government of B.C. make
more changes to the Teach-
ing Profession Act. These
changes are intended to
assist the council in achieving
its agenda.

• The minister is being advised
to use the eight health-region
zones for the first elections of
the council of the BCCT and
encouraged to ensure that
administrative officers and
other management represen-
tatives are appointed to the
council.

• The council adopted 80 pages
of by-laws and policies
regarding member discipline
with less than 15 minutes of
discussion.

The College of Teachers must
not be used as an instrument for
the government to attack
teachers or to undermine public
education. Over the next few
months we can expect more
government actions directed
against teachers. 

The ministry will be watching
to see how teachers respond to
Bill 51. If we allow Bill 51 to be
implemented without any united
teacher response, it is likely that
the B.C. Liberals will see this as
an invitation to implement more
anti-teacher initiatives. A united
response by teachers will send a
clear message to government.
As the people who understand
the needs of students and the
importance of educating
children these days, we have a
responsibility to stand up for our
chosen profession.

As in the past, the BCTF will
provide political, legal, and
financial support, as necessary,
to any member who may face
disciplinary action as a result of
participation in a Federation-
approved strategy.

If teachers stand united, we
will be successful in convincing
the government to change the
legislation so that the college
will once again become a
democratic, self-governing
profession.

Mike Lombardi is an assistant
director, BCTF Professional and
Social Issues Division.

COLLEGE from page 1

We have been handed yet
another significant challenge.
We begin this school year faced
with the amendments to the
Teaching Profession Act and the
direction being set by the
interim council of government
appointees. I am sure that there
isn’t a single one of us who
wouldn’t rather be starting the
2003–04 school year with a
period of stability in the system
and a sense of calm in our
working lives. Bill 51 and the
decisions of the interim college
council were not of our making.

There is nothing that teachers
did or didn’t do to create the
need for this legislation or the
direction being set by the
interim college council.

While the minister calls for
codes of conduct, standards, and
responsibilities, teachers are
beginning another difficult
school year with dedication and
professionalism. We are
bringing to our classrooms the

experience, knowledge,
qualifications, and skills that
have made the public education
system in B.C. one of the finest
in the world.

While Bill 51 decrees that
teachers must report each other
to the college, we will be start-
ing off the school year collabor-
ating, sharing resources,
modeling best practice, and
working co-operatively for the
success of every student in our
care.

Neil Worboys …this college
agenda will erode

the teaching
profession, poison
the climate in our

schools, and
undermine the

relationships upon
which successful

teaching and
learning depend.

The Minister of Education
has pointed to the need to
provide parents with a direct
route to file complaints about
teachers, yet teachers are
meeting parents, sharing
strategies, discussing issues
and resolving problems
together, even though the year
has barely begun. Teachers and
parents are building respectful
relationships and supporting

each other in the interests of
students.

As we set a positive tone in
our classrooms, reinforce
respectful behaviour, and model
fair treatment, the model facing
teachers is one focussed on
discipline, supervision, and
control. Yet we know that
everyone, regardless of age and
position, is at their best in a
purposeful climate of
encouragement and support.

Teachers know that the
amendments to the Teaching
Profession Act and the
conditions being set up by the
appointees to the College of
Teachers are in direct
contradiction with the
conditions needed for a strong
and stable public education
system. If allowed to proceed
unchecked, this college agenda
will erode the teaching
profession, poison the climate in
our schools, and undermine the
relationships upon which
successful teaching and learning
depend.

This college may not be of our
making, but what we do about it
certainly is. Your BCTF
Executive Committee, after
input from locals and members,
has taken the first steps in
response. We have filed a
constitutional challenge to the
legislation in court and are now
asking every member to sign a
letter cancelling the automatic
deduction of their college fees
and to give that letter to their

staff reps for delivery to the
local office. This is a small first
step, one of a number that we
will take together, but it is an
important step in asserting our
right to a democratic, self-
regulatory college of teachers.
The Federation is also asking
the local leaders to provide

We have filed a
constitutional

challenge to the
legislation in

court… 
members with information and
an opportunity for input into the
next step. The Fall Representa-
tive Assembly in early November
will recommend the next stages
of the action plan. The teachers
of B.C. will not be rushed into a
hasty response, yet neither will
we be intimidated into allowing
our profession to be driven
backward and our rights
trampled.

Once again, as we head back
to school, we are facing a
significant challenge. But I have
every faith that the teachers of
B.C. will meet this challenge
together. We will not only move
our profession forward together,
we will continue to be proud
and outspoken advocates for
public education, quality
teaching, and successful
learning.

Neil Worboys is BCTF president.

“The point was entirely missed by the council that this disparate
group was making HUGE decisions, affecting over 40,000 people,
based on their own experiences with NO consultation of the
membership.” – Mike Lawler, teacher observer to College Council summer meeting in Whistler

Fired councillor speaks out

President’s message

by Dale Townsend

N
o longer is there any
attempt to hide the
naked reality; the thin
velvet glove is openly off

the iron fist. The hammering of
teachers is about to begin in
earnest. To use the term “college
of teachers” to refer to this body
is to make a hollow mockery of
self-regulation, professionalism,
or the idea of a college. There are
numerous indications of the
perversity of the present
organization.

The whole attempt to limit the
representation of the college
members to 8 out of 20 is in itself
highly offensive, but the
comment by George Puil that
there is still no certainty of the
election of a superintendent or
administrator is even more so.
The free selection of representa-
tives is usually known as
democracy. 

The swearing of an oath of
office and the notion of a process
for the removal of a council
member are again offensive. One
can only presume that any

process to remove any councillor,
but particularly an elected one,
would be overseen by staff. In
short, both these proposals would
suggest a greater ability to direct
and guide on the part of the staff
of the college.

But the worst of the changes
at this time are the proposed
amendment to the Teaching
Profession Act to allow college
discipline to happen at the same
time as the grievance process is
happening. It would be easy to
see a situation of one BCTF
lawyer defending at the board

level and another being needed
for the college level. And there
would no longer be the moral
pressure of recognizing that the
local discipline process has not
found culpability and the
resulting willingness to spare all
the expense and trauma of a
second process. This eagerness
to start the investigation and
“punishment” of a teacher is
really quite unseemly.

Dale Townsend is a teacher in
Salmon Arm and former college
councillor. 

The results of four days of closed meetings
by Lindsay Hughes

T
he meeting generally went
as I expected it would.
Much ground was covered
in a short time because of

the work done in committee away
from public scrutiny. The chair
requested patience on rules of
order, congratulated each
committee on their work rate and
ethic, and talked about
“transparency” and their
“corporate” responsibility.

The meeting went on smoothly
and there were a few patronizing
references to the “public” in
attendance and with some
clarifications, which were totally
wasted because of the behind-
closed-doors work. The
hammering out of things had
already been done and only

“friendly amendments” and good-
hearted joshing seemed to be left
for us to “observe.” This was
their idea of “transparency,” and
should read “political
transparency.”

The chair’s comments indi-
cated that the teachers of the
province should feel very
honoured to have the opportunity
to educate children of the B.C.
public. He also complained of a
massive mandate and very
limited resources, which I
imagine, are the precursor to the
raising of fees.

One council member indicated
the council as it was now, was
truly representative and he/she
hoped that whatever configura-
tion was decided upon, that is
dividing the province into voting
zones, would continue to show

that remarkable mix. I rechecked
the list of council members and
thought that they should
definitely change the name of the
college to the “college of dealing
with teachers.” I’m sure
some/most of these people have
not been teaching in a classroom
for many years.

The council has a “strategic
plan,” and they will be working
hard, behind closed doors, to get
it hammered out and imple-
mented by law, soon. They are
basically corporate mercenaries
carrying out the minister’s dirty
work.

Council member Puil, in an
effort to appear vigilant, enquired
about a number of budgetary
figures in the Interim Budget but
this turned out to be more an
exercise of pointing out how lax

the previous council has been
rather than true curiosity. He also
wanted to adjourn the meeting
right in the middle of the public’s
question period.

It was obvious also that the
council did not want their
members to be going out
unleashed into public meetings
unless the chair or vice-chair was
aware of their agenda. 

Generally, the meeting was
slick, businesslike, friendly, and
expedient and seemed to reek of
the idea that these people (the
political appointees) “had the
key” and they knew what was
best for the province and its
teachers.

Lindsay Hughes teaches at
Gibson Elementary School, Delta.
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College budget and
fee set to take off

N
ow that the appointed
College Council has
established its 2003–04
strategic plan with 11

goals and pages of action plans,
can we expect the college
budget and fee to dramatically
increase?

At the summer meeting, the
chair of the College Council
Finance Committee, Stu Dale
(former president of the B.C.
Principals and Vice-Principals’
Association) moved a motion
that the 2003–04 budget of the
college be adopted on an interim
basis until a revised budget
incorporating the strategic plan
can be prepared. The revised
budget is expected to be ready
for the September 2003 meeting
of the council.

The 2003–04 fee for
members is $90 (up

from $70).
The implementation of some

of the following College Council
goals for 2003–04 will have an
impact on the budget:
• Facilitate complaints by

parents and the public.
• Process complaints more

quickly.
• Force teachers to

continuously requalify and
recertify by establishing
continuing-education
requirements.

• Expand communications with
parents and the public.

• Establish standards for the
education, professional
responsibilities, and
competence of members.

• Strengthen the technological
capabilities of the college.

The implementation of these
goals will likely mean more staff
and more money. The former
college council, consisting of 15
elected members and 5
appointees, adopted a 2003–04
budget of $5.3 million. The
2003–04 fee for members is $90
(up from $70).

One major new expense will
be the council secondment/per

diem policy that was adopted by
the council at its first public
meeting in June 2003. College
documents that were distributed
at the August 2003 meeting of
the council indicate that the
secondment/per diem costs “will
likely end up higher than
budgeted.” This is because most

Most appointed
college councillors
will receive a $250

per diem…

they are conducting college
business on work days during
the school year. If a seconded
member works on a weekend or
in the summer, they will also
receive the $250 per diem. It is
not unusual for college
councillors to work more than

The undemocratic
College Council,

with political
appointees,

including parent
representatives, will
run the college and
spend the money,

but the teachers will
pay the fees.

60 days in a school year. In past
years, the council chair worked
more than 100 days on college
business. The bill for per diem
costs will be considerable!

The other goals of the college
will result in higher costs for the
college. The communication and
technology plan will increase
costs. With the new complaints
process we can also expect
increases in legal, investiga-
tions, and discipline costs. In
Ontario, when the College of
Teachers introduced the teacher
recertification program
(continuing teacher education)
the fee increased by $35 in one
year! The Ontario recertification
program (called the Professional
Learning Program) increased
the Ontario college staff by 66
people! We can expect the
continuing-education program
that is referred to the strategic
plan to dramatically increase
the budget.

The undemocratic college
council, with political
appointees, including parent
representatives, will run the
college and spend the money,
but the teachers will pay the
fees.

– Mike Lombardi

Political appointees 
want to gag college councillors

T
hrough an unprece-
dented decision at the
summer meeting, the
political appointees on

the College Council have
indicated their intention to gag
future elected councillors.

The appointed councillors
have called on the Minister of
Education to amend the
Teaching Profession Act to
require all council members to
take an oath of office. They have
also requested a legislative
amendment that provides for
the disciplining and/or removal
of a council member. The
appointed council has also
requested staff to develop a
protocol statement that requires
council members to obtain
permission from the council
and/or chair/vice-chair prior to
agreeing to make public
statements about college issues.

These actions of the appointed
councillors are clearly intended

to keep councillors in line. If a
councillor does not “toe the line”
of the council or minister they
could be disciplined or removed
from office. Whatever happened
to the idea of accountability to
those you serve? If members are
elected to the council, they
should be accountable to the
members who elected them, not
the minister.

The B.C. College of Teachers
has been in existence for more
than 15 years. No oath of office,
permission slip or fear of being
disciplined/removed was
required for elected and
appointed councillors to
discharge their responsibilities.
What seems different now is
that if a councillor doesn’t follow
the agenda of the Minister of
Education or the politically
appointed councillors, they
could be faced with discipline or
removal from office. 

– Mike Lombardi

B
ill 51 amended the
Teaching Profession Act
by including: “A member
who has reason to believe

that another member is guilty of
professional misconduct must
report to the College Registrar.”
This report must be made even if
the belief is based on privileged
information or is confidential and
forbidden from disclosure by
other legislation. This could
mean that even union
representatives, who must advise
members about disciplinary and
other confidential matters, are
supposed to turn around and
“snitch” on the very people they
are assisting.

This is not about protecting
children. Both the law and the
BCTF Code of Ethics provide for
teachers reporting child
protection concerns.

A central piece of our consti-
tutional challenge of Bill 51 is
that the “snitching law” violates
our freedom of association. In
particular, union representatives
must be able to represent

members without being forced to
divulge confidential information
to the college. The BCTF has
taken the position that
discussions between union
representatives and members
are private and protected under
the Labour Code and the Charter
of Rights and Freedoms.
Teachers have the right to
representation and staff reps
have the right to provide that
representation without being
threatened by the college.

This “snitching” requirement
also threatens collegial relation-
ships, a cornerstone of our
teaching profession. Our BCTF
Code of Ethics, the standard for
ethical practice by teachers in
B.C., requires all members to
discuss any complaint about the
teaching and related work of a
colleague with that member in
private before forwarding it to
other persons or bodies.

Teachers will be subjected to
investigations by the college
without even being aware of a
problem, or having a chance to
discuss the matter collegially and
work it out.

The BCTF, in addition to
launching a legal challenge of
this repugnant legislation, has
taken a strong stand that mem-
bers continue to use Section 5 of
the BCTF Code of Ethics in
raising matters of teaching
performance and professional
conduct.

– Lynne Sinclair

The minister’s
mixed

messages

Clark says that she has “a
very deep respect for the
professionalism of teachers” and
maintained that the changes to
the college reflect that view.

– The Langley Advance, 
June 10, 2003

“Principals have the right and
the responsibility to supervise
teachers in the classroom.
Principals are education leaders,
and it’s about time we let them
lead,” Clark said. “We want to
make sure teaching standards
are met and, if not, appropriate
action will be taken.”

– Minister of Education’s
speech at B.C. Confederation of

Parent Advisory Councils, 
May 2, 2003

Doctors

Lawyers

Nurses

Dental Surgeons

Psychologists

Accountants

Teachers

10

5

25

6

15

8

14

7

6

1

15

1

8

12

Elected by members              Political AppointeesEducation Minister Christy
Clark has seized control of the
B.C. College of Teachers, the
body that determines standards
for certification and regulates
the profession of teaching. All
other professional bodies in B.C.
have a majority of representa-
tives from their profession.
Clark has decided that teaching
will be the exception and the
majority on the college council
will be political appointees.
Teaching is no longer a self-
regulating profession in B.C.
Clark wants political appointees
to determine the standards,
regulate the profession, and set
the college fee.

For more information go to
www.bctf.ca.

Other professional bodies

of the appointed councillors will
not be seconded. Most appointed
college councillors will receive a
$250 per diem (in addition to
expenses) for any day they are
working on college business.
Any appointed councillors who
are working in the school
system will be seconded when

The “snitching” law

http://bctf.ca
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Theminister’s
mixed

messages

“What I find most worrisome and upsetting is the fundamental denial of
some pretty basic rights. If we pay all the fees to this college, shouldn’t
there be some sort of accountability to us? As it stands, this college
council will have our money and be able to do whatever it wants with it,
without ever having to answer to us for its actions” 

– Grace Hoover, chair, Professional Issues Advisory committee

College council seeks more power
by Lynne Sinclair

The college council voted to
seek legislative amendments to
heighten their power and
control over the teaching
profession:

1. Placing the power to
establish qualifications,
standards of competence, and
other professional standards in
the hands of the Qualifications
Committee, not the college
council. This means that lay
people (parents and others
appointed by the government)
would be deciding our
professional standards.

2. Eliminating the distinction
between college membership
and teacher certification. Our
long-standing professional
credential will be blurred, even
destroyed, by membership in the
college being equated with
teacher certification. The college
wants to control teachers in
every aspect of their profession
and to threaten even their
credentials if they fail to comply
with college directives. The
supporting statement of this
proposed amendment refers

repeatedly to the “suitability” of
teachers. The college wants the
power not only to decide who is
qualified to be a teacher, but
also to decide who is “suitable”
to become or continue to be a
teacher. All holders of teacher
certificates, whether or not
teaching in the K–12 system,
would be required to maintain
membership in the college or
lose their certificate. This
amendment disregards the
authority of universities to issue
degrees in education and
attempts to “second guess”
years of teacher study and
graduation.

3. Allowing college disciplinary
proceedings to occur simultaneously
with a grievance proceeding.
This amendment would put
teachers in an untenable
situation wherein they would be
forced to defend themselves in
more than one proceeding at a
time. Expensive, stressful, and
unnecessary college hearings
will occur before the outcome of
a grievance is known. 

The college cites teachers
accused of sexual misconduct as
the reason to proceed, yet in
these situations, school boards
exercise their statutory authority
to suspend them from teaching,
and therefore no threat is
posed to students until the guilt
or innocence of a teacher can
be investigated. 

Lynne Sinclair is director of the
BCTF’s Field Services Division.

Why us—Again?
by Pat Clarke

A
straight-forward
comparison of Bill 51
with legislation affecting
the regulatory and

certification bodies for other
professions raises an obvious
question. Teachers are the only
professional group that will not
elect a majority of college
council members. Also, the
procedures for filing complaints
against teachers will be much
more open to public abuse than
those affecting any other
professional group.

So why us?
Like its predecessor, govern-

ments that went under the name
Social Credit, the 21st-century
version of Socreds, the B.C.
Liberal Party, really hates the

The BCTF and our
partners have

actually given the
B.C. Liberals their

biggest public-policy
headache.

B.C. Teachers’ Federation. The
reason is quite simple. The
BCTF is the most effective and
vocal opposition the government
faces. Those full-page ads you
may have seen during the
summer, placed by the provin-
cial government applauding
itself for such good work in
public education, appeared for
one reason. The BCTF and our
partners have actually given the

B.C. Liberals their biggest
public-policy headache. Simply,
the polls on how the government
is performing on the public
education front are all bad for
them.

The time-tested, although
never successful, Socred/Liberal
strategy in the face of such a
challenge is to try to divide and
silence the teachers’
organization—the BCTF. Bill 51
is only the most recent in a long
chain of such tactics. In the late
1980s, when the previous
college was set up, then-premier
Bill Vander Zalm, offered
teachers an option of forming
“associations” or unions. He and
his advisors had convinced
themselves teachers would
reject the BCTF push for union
status and this clever ploy would
see the end of that odious outfit.
Teachers voted overwhelmingly
to unionize with the BCTF as
their union.

A few years earlier, in 1983,
the Socreds had passed
legislation that effectively
removed rights to free collective
bargaining. The solidarity action
of 1983 was a popular
movement that tried to defend

workers’ rights in B.C. The
Minister of Education of the day,
Jack Heinrich, suspected that
teachers and the BCTF were the
weak link in the opposition to
the government’s actions. He
threatened every teacher, by
way of a personal letter, that

Bill 51 is really just
another attempt to

hobble the BCTF—to
pit members against
member—to silence
teachers—to make

the BCTF less
effective.

they could lose their teaching
certificates if they undertook
any withdrawal of service as a
protest. When the time came to
protest in November of that
year, over 80% of BCTF
members withdrew services for
three days. No one lost their
certificate.

Bill 51 is really just another
attempt to hobble the BCTF—to
pit member against member—to
silence teachers—to make the
BCTF less effective. It’s been
tried before. It’s never worked.
Even if the Socred/Liberals
never seem to be able to grasp
the historical lessons, we
certainly have. And the lesson
for us is pretty simple, Stand
Together!

Pat Clarke is director of the
BCTF’s Professional and Social
Issues Division.

Myth:
The letter to rescind

authorization of the college fee
deduction means teacher
certificates will be cancelled.

Fact:
The letter is a very small step

in the overall BCTF strategy.
The letter removes the authority
for the board to pay the fees on
your behalf. It does not mean
you are in arrears with the
college. 

Locals are gathering the
signed letters before submitting
them to school boards. We are
confident that close to 100% of
our members will sign those
letters when they see how
dangerous this college is. The
members, through their locals,
will be asked to discuss a variety
of options and provide input to
the Executive Committee and
the Representative Assembly.
The Representative Assembly
will recommend one or more
options. One may be a fee
boycott, which goes to the
membership for a province-wide
member vote. November 30 is
the deadline for payment of
college fees, and even then there
is a timeline of three to six
months before any teacher can
lose their college membership or
teacher certificate. 

Our strategy is based upon
strength in unity and protection
of numbers—together we will
act and together we will
succeed.

“I will close debate by saying
this, because this bill is about
teaching. The reason we have
done so well in British Columbia
in our public education system
is because we in British Colum-
bia are blessed with some of
the world’s most qualified and
without question, most passionate
and dedicated teachers you will
find anywhere on this globe.
Teachers in British Columbia do
it because they love kids. They
love exciting the imagination of
kids. They love passing on
knowledge and helping guide
them to become full
participants in our society. It’s
teachers who do that. It’s
teachers who make the
difference.”

– Christy Clark, Hansard, 
May 27, 2003, Debate on Bill 51

Christy Clark says the first job
of the new College of Teachers
will be to work out a definition
of “teacher competence” so
action can be taken against
incompetent teachers.

– The Vancouver Province,
May 13, 2003

“A mixed board (of college
councillors) may be more open to
alternate certification of specialists
such as trades teachers. It’s in
the public interest to have
retired mechanics come into the
classroom and teach kids to fix
cars, or have accomplished
actors come in and teach kids
drama. Why not?” 

– Tri-City News, May 14, 2003
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Teacher letters 
provoke heavy-handed

college response

S
ome BCTF members sent
letters directly to the
college, indicating they
will not pay the fee to the

new, politically appointed body.
Clearly, the college is worried
that the BCTF strategy of
withholding fees and acting in
concert will succeed.

Acting Registrar Marie
Kerchum, has sent a copy of her
letter to all school boards, trying
to involve them in bullying and
threatening teachers to pay
their fees. Her letter warns of
expulsion from the college and
loss of teacher certificate and is
designed to scare teachers.
Hopefully, school boards will
work with us to protect the
teaching profession from
political interference. Locals
have written to their respective
school districts, asking that they
not intimidate teachers or ask
them to pay the college fees in
violation of the BCTF strategy
that has been collectively
decided.

Members should remind
themselves of the following:
1. Signing the letter to stop

authorization to deduct fees
is a small step.

2. The deadline for payment of
college fees is November 30.

3. Members are NOT to send
letters rescinding fee
authorization to the college
or the school board, but to
the local.

4. Our strategy consciously
builds in an assessment of
how many letters have been
collected from teachers
followed by a decision
whether enough have been
gathered prior to submitting
them to school boards.

5. There will be a vote of all
members prior to finalizing
our strategy.

6. The BCTF has pledged full
political, legal, and financial
support to any member who
may face punitive action as a
result of participation in the
strategy.

7. The timeline of the college
for removal of membership
due to failure to pay fees is
between three and six
months after the November
30 date.

8. There is great protection and
strength in numbers—we
cannot give in to bullies—
together we are strong—
together, we will protect and
defend our profession and
achieve our goals.

If ANY member is threatened
as a result of their participation
in our collective strategy, they
should immediately phone their
local office for assistance.

The BCTF Representative
Assembly adopted the following
motion:

“That the BCTF will provide
political, legal, and financial
support, as necessary, to any
member who may face
disciplinary action as a result
of participation in a
Federation-approved job-
action activity or other
collective strategy.”

– Lynne Sinclair

UNESCO report on the
status of teachers

by Moira Mackenzie

F
or many decades,
UNESCO has studied the
status of teachers and
reported on the conditions

needed to support successful
teaching and learning, clearly
acknowledging fair and
respectful treatment as a right.
As far back as 1946, at the first
session of UNESCO’s General
Conference, there was a request
to draft a World Teachers’
Charter. On October 5, 1966, a
comprehensive report—
Recommendation concerning the
Status of Teachers—was
adopted in Paris by the Special
Intergovernmental Conference
on the Status of Teachers,
convened by UNESCO, in co-
operation with the ILO. In 1994,
UNESCO inaugurated World
Teacher Day to commemorate
this event. Outlined below are a
few of the 146 clauses in the
report, which are particularly
relevant for B.C. teachers today.

The full recommendations can
be found at www.ei-ie.org/
ressourc/english/erec1966.htm.

Professional freedom
63. Any system of inspection

or supervision should be
designed to encourage and help

teachers in the performance of
their professional tasks and
should be such as not to
diminish the freedom, initiative
and responsibility of teachers.

67. Every possible effort
should be made to promote
close co-operation between
teachers and parents in the
interests of pupils, but teachers
should be protected against
unfair or unwarranted
interference by parents in
matters that are essentially the
teacher’s professional
responsibility.

68(5). Parents having a
complaint against a school or a
teacher should be given the
opportunity of discussing it in
the first instance with the school
principal and the teacher
concerned. Any complaint
subsequently addressed to
higher authority should be put
in writing and a copy should be
supplied to the teacher.

68(6). Investigations of com-
plaints should be so conducted
that the teachers are given a fair
opportunity to defend
themselves and that no publicity
is given to the proceedings.

Moira Mackenzie is director of
the BCTF’s Communications and
Campaigns Division.

School boards
write to Clark

Sooke: 
Dear Minister Clark:

Board of School Trustees
passed a motion at its June 24,
2003 meeting to support the
Sooke Teachers’ Association in a
request that Trustees go on
record with the Minster of
Education in sharing the
following concerns regarding
the ramifications of Bill 51
Teaching Profession Act.

1. The College of Teachers
will no longer be a self-
regulatory body. Bill 51 changes
the composition of the council
from 15 elected and 5 appointed
members to 8 elected and 12
appointed members. Worse, the
Minister has appointed 20
interim council members until
she sees fit to hold elections.
There is no timeline for this, so
these council members will sit
indefinitely. The Minister has
the power to disallow any by-
law created by the council.
Every other profession in the
province is self-regulatory and
has at least two-thirds of its
membership elected.

2. Members of the public can
file complaints about teachers
directly with the College. This
district has collective agreement
language around parental
complaints that has worked
successfully for years. In
conjunction with CUPE Local
459, Sooke Teachers’
Association, school-based and
district-based administrators,
the Sooke parents’ Education
Advisory Council produces a
pamphlet for parents outlining
this process very clearly. Public
complaints made directly to the
College will result in undue
stress and trauma for those
involved when most complaints
can be handled most
successfully at the school level.

3. Teachers will be required
to report on colleagues’
professional misconduct. A new
section of the Teaching
Profession Act requires any
member who “has reason to
believe that another member is
guilty of professional
misconduct” to “promptly

provide to the registrar a
written and signed report on the
matter.” This requirement also
applies to former members who
still hold teaching certificates.
This requirement does not
exempt privileged or
confidential information, even
when shared with a Union
representative. There are no
definitions of “reason to believe”
or “professional misconduct.”

Although the Board has only
just begun to understand the
legislation, the above issues
cause us great concern. This
legislation conflicts with the
processes that we already have
in place for resolving
complaints. The Board has
further concerns around the
financial cost of having these
complaints go directly to the
College of Teachers and
wonders if this will increase the
costs for operating the College of
Teachers.

Denise Riley, chairperson,
Board of School Trustees

Richmond:
Dear Ms. Clark:

At its June 2, 2003 meeting,
the Board of School Trustees
(Richmond) passed the following
resolution:

191/2003 THAT the Board of
School Trustees (Richmond)
communicate in writing to the
Government of British
Columbia their concerns
regarding the content, intent,
and process of introduction
for Bill 51—Teaching
Profession Amendment Act,
2003.
We believe that the introduc-

tion of Bill 51 is causing, and
will continue to cause,
unnecessary turmoil within the
public education system of
British Columbia. We urge the
government to use a more
thoughtful approach and to give
due consideration to teachers as
professionals so that an
amicable resolution to our
concerns can be reached.

Annie McKitrick 
chairperson on behalf of the

Board of School Trustees

Sign up for 
the BCTF 
e-alert list

The BCTF has created an e-
mail list to alert members to
new information on the web
site—www.bctf.ca.

To sign up, access the sign-up
page—www.bctf.ca/signup. Click
on the BCTF-member button to
join the bctf-e-alert list.

Enter your e-mail address,
name, and school district and
you will receive confirmation
when you have successfully
joined the list.

“The College will continue to
regulate itself. It will continue
to be an independent body.”

– Christy Clark, Hansard, 
May 29, 2003, 

3rd Reading of Bill 51

Section 7 of Bill 51 changes the
Teaching Profession Act to give
the Minister of Education the
power to disallow any college
by-law.

contact with dangerous tools.
Clark states that now parents

can bring complaints about
teachers directly to the college.
Her action ignores the fact that
parents could always bring
complaints about teachers
directly to the college.

Clark did make one correct
statement: “Every teacher I
know considers themselves to be
a professional... and I don’t
think they’ll give up that
membership without a fight.”
She’s right.

Garth Holmes, a teacher in
Williams Lake, was a BCTF-
endorsed candidate for the
BCCT this spring when the
government cancelled the
counting of the ballots.

Theminister’s
mixed

messages

Clark attacks
teachers

by Garth Holmes

C
hristy Clark, minister
against education,
continues to ensure
turmoil in the school

system by saying one thing, then
doing another.

The College of Teachers make
over is a perfect example. The
BCCT was the body that we
teachers used to self-regulate
our profession. Teachers were
the majority of the college
council, the same as doctors are
the council majority on the
College of Physicians and
Surgeons, lawyers the majority
on the council of the Law
Society, and so on. Clark has
changed the council
representation to 12 political
appointees and only 8 elected
teachers.

Clark states, “Teaching is a
profession...” Her action was to
remove the self-regulation that
sets professions apart from
other vocations.

Clark states the college was
too politicized. Her action was to
politically appoint the first 20
council members. This is
supposed to be non-political?

Clark states, “I am a fan of
competency standards for
teachers because I think
teachers deserve to have the
same kind of framework that
doctors have, for instance.” Her
action was to ignore the fact
that doctors do not have a
specific set of competency
standards. The assumption is
that a doctor is competent
because of their training. Their
college investigates competency
only when specific complaints
are made. She changed the
College of Teachers so that it
now no longer has “the same
kind of framework that doctors
have.”

Clark states the new college
“would be more open to
alternate certification of
specialists such as trades
teachers.” Her action was to
ignore her own concerns about
standards of competency. There
is a world of difference between
being an excellent mechanic,
welder, or chef and being able to
teach that knowledge in a class
of 30, 13-year-olds, all in close

http://bctf.ca
http://bctf.ca/signup
http://www.ei-ie.org/ressourc/english/erec1966.htm
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Myth:
The BCTF was offered five
positions on the interim college
council.

Facts:
• In a liaison meeting with
BCTF table officers, the minister
made a promise to give the
Federation a “heads up” on
legislation. However, it was a
Vancouver Sun reporter who
alerted the BCTF to Bill 51 on
the very day it was being tabled
in the House.

• The BCTF leadership sought
a meeting with the education
minister immediately after first
reading of the Bill and proposed
amendments to Bill 51 in a
letter to the minister.

• Federation representatives
met with ministry staff to ask
questions and lobby for the
BCTF’s proposed amendments.
The minister had conveyed that
she would not be available until
after the legislature was
adjourned and the Bill was
passed. 

• The ministry staff asked the
BCTF if it would be sending any
names to the minister for
consideration as political
appointees to the college. BCTF
reps asked the following
questions and received the
answers in writing from
ministry staff. 

Q: If the BCTF was to provide
the minister a list of college
members who are BCTF
members, would the minister
select public-school teachers as
interim college representatives
only from our list?

A: Not necessarily. The minister
has discretion in determining
the membership and
composition of the interim
council.

Q: How many college/BCTF
members is the minister
proposing to put on the interim
council?

A: I have no answer to this
question.

Q: Is it likely that any of the
concerns we expressed about
the legislation will be dealt with
by amendments next week, or
are we likely to be dealing with
the legislation as currently
drafted?

A: I cannot speculate on this
question. The issues you
brought to us today will be
discussed with the minister’s
office. Saying that, I cannot
imagine that we can fully
address all of your questions
before we will need to name the
members of the interim council
so as to provide a transition with
minimal disruption. (This
response was sent before the
Bill had even passed second
reading.) 

The BCTF launched a con-
stitutional challenge to Bill 51. 

– Moira Mackenzie

“Current initiatives by the political appointees of the College of
Teachers’ council are an insult to all teachers in B.C. and will only
further the disharmony, conflict, and mistrust throughout the school
system.”     – Carol Johns, chair, BCTF PSA Council

The Ontario experience

by Peter Owens

A
lot of the changes
wrought by the Campbell
government have
already been imple-

mented in Ontario under Tory
Premiers Mike Harris and Ernie
Eves.

The political appointees on
the B.C. College of Teachers’
council met in Whistler in
August 2003, for four days

Fees for the college
in Ontario have

gone from 
$90 in 1997 

to $139 in 2003.

behind closed doors and
adopted a plan for the year that
has some striking similarities to
the agenda followed in Ontario.

The Ontario College of
Teachers was established in
1996. There are 31 members on
the college council and teachers
get to elect 13. The government
appoints 14 and there are 4
additional councillors elected by
administrators, university
faculty, and private schools.

There are approximately
190,000 members, of whom
144,000 are teachers in the
publicly funded system. Private-
school teachers are not required
to be members of the college,
yet private institutions elect one

The college
estimates that the

annual cost of
running the PLP will

be $10 million.

representative on the council. In
the spring of 2003, only 4.4% of
eligible voters cast ballots in the
college elections.

Fees for the college in Ontario
have gone from $90 in 1997 to
$139 in 2003. Staff at the
college is currently 176, with
plans to hire another 17. Almost
one-third of the staff has been
hired to implement and enforce
the Professional Learning
Program (PLP) designed to force
teachers to take 14 courses
every five years.

The college estimates that the
annual cost of running the PLP
will be $10 million. Teachers
have to fund the PLP through

their college fees and pay for
their own courses to comply
with the requirements. Teachers
can lose their qualifications to
teach if they do not comply with
the requirements spelled out in
the PLP.

All of the teacher organiza-
tions in Ontario are resisting the
PLP and currently less than 9%
of teachers are reporting
compliance with the require-
ments of the college. The college
is desperate to get teachers to
comply and is even encouraging
teachers to get retroactive
credits for courses by complet-
ing retroactive assessments.

A provincial election is
expected any day in Ontario and
both opposition parties have
promised to revamp the college
and do away with teacher
testing, the PLP, and
recertification.

Teacher testing in Ontario

Ontario’s teacher accountability
or “teacher testing” program
has four main components.

Ontario teacher 
qualifying test (OTQT)

• Developed by Education
Testing Services (ETS) in
Princeton, in co-operation with
the Ontario Principals’ Council
(OPC).

• All new graduates of
Ontario faculties of education
and teachers trained out of
province must take the test.

• Comprised of 40 to 50
multiple-choice questions and
four case studies—two to be
completed by all candidates and
two chosen depending on
whether a candidate is in
primary/junior, junior/
intermediate, intermediate/
senior, or tech studies. The test
takes four hours to complete.

• Subject specialization is
not accounted for at all.

Professional learning
program (PLP)

• Five-year cycle of 14
courses of at least five hours
each.

The College of Teachers’ 2002
business plan estimated the
annual cost of running the PLP
at over $10 million. A $35 fee
increase has been authorized by
the governing council of the
college to cover PLP-related
costs.

The consequence of not
fulfilling the PLP requirement is

a quasi-automatic suspension or
cancellation of the certificate.
This is probably the most
objectionable feature of the
program.

Ontario teachers
and parents have

obtained
commitments from

both opposition
parties to work to

rebuild the
damaged school

system in Ontario.

Ontario teacher
performance 
appraisal system (TPAS)

• The TPAS was based on 16
standards of practice, developed
by the Ontario College of
Teachers and in order to serve
the provincial performance
appraisal system, the standards
were changed into 16
competency statements.

• The 16 competencies were
expanded into 133 “look fors” or
performance indicators. “These
are requirements, but not all
inclusive.”

• Teachers with more than
two years’ experience are
evaluated every three years,
with two appraisals in their
evaluation year.

• New teachers, and
teachers new to a board, are to
be evaluated twice in each of
their first two years.

• Teachers must develop an
annual learning plan. This is
reviewed by the principal in the
evaluation year.

• The TPAS process includes:
– a pre-observation meeting

between the teacher and
principal, at which a pre-
observation profile form is filled
in by the teacher and principal,
and the teacher’s learning plan
is reviewed.

– a classroom observation by
the principal.

– a post-observation meeting
to review and discuss results,
complete the post-observation
form, and finalize the teacher’s
learning plan for the year.

– an opportunity for the
teacher to review and respond
to parental and student input,
and provision for the principal
to consider the teacher’s

response.
– preparation by the princi-

pal of the summative report.
Teachers are rated on a four-
point scale—unsatisfactory,
satisfactory, good, and
exemplary.

• If a teacher is rated
unsatisfactory three times in the
course of the process, the
principal recommends termina-
tion of employment to the school
board. Such termination must
then be reported to the College
of Teachers.

• The unempirical and
ultimately subjective nature of
the overall rating decision is
expected to lead to an explosion
of grievances.

Induction program
yet to be defined

There is absolutely no
evidence to show that testing
already licensed teachers
improves student learning.
Treating teachers with such

One-half of Ontario
teachers intend to
retire in the next

eight years.

blatant disrespect exacerbates
the teacher shortage beginning
in Ontario. One-half of Ontario
teachers intend to retire in the
next eight years.

Ontario teachers have learned
that standing united is essential
to surviving a government intent
on destroying public education.
Through their concerted actions,
Ontario teachers and parents
have stood up to government,
got the government to acknowl-
edge its underfunding of public
education and to commit to
replacing the funding it
withdrew.

Ontario teachers and parents
have obtained commitments
from both opposition parties to
work to rebuild the damaged
school system in Ontario and
remove the odious aspects of the
Ontario College of Teachers. If
the Ontario Tories are defeated,
it will be in part because of the
damage they did to schools,
students, and teachers.

Peter Owens is an assistant
director in the BCTF’s
Communications and
Campaigns Division and editor
of Teacher newsmagazine.
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T
he BCTF strategy
regarding Bill 51 is based
on seeking input from
locals and members and

developing a strong collective
response. As teachers partici-
pate in this response, there are
a number of complimentary
individual actions that members
can undertake as well.

1
Be sure to attend local
general meetings, school-
based meetings, and
forums on the College of
Teachers and the
implications of Bill 51.

2
Go to the BCTF web site,
www.bctf.ca, for more
information on the College
of Teachers.

3
Discuss the issues with
colleagues on your staff
and in your district. Talk
with your staff rep or
phone your local’s office if
you have questions,
concerns, or suggestions.

If this government were to get away with silencing BCTF members, it
would be a blow to all of us who treasure public education and value
the perspectives that teachers share.     – Jim Sinclair, president, B.C. Federation of Labour

What can individual
members do?

4
Send a letter to your MLA
and the Minister of
Education speaking out on
Bill 51 and the College of
Teachers or use the BCTF
fax service at
www.bctf.bc.ca/fax/ to
send a form letter.

5
Help to ensure that all
members on staff are
familiar with the Code of
Ethics and are aware of
the ethical procedures
required of BCTF
members.

6
Help to ensure that
parents know the ethical
processes to use in raising
issues and resolving
complaints. Many districts
have processes in place
that require parents to
speak directly with the
teacher involved and
attempt to resolve the
issues in that manner
first. If your district does
not have such a policy in

place, you may wish to
encourage the adoption of
such a process at the
school level.

7
Share information on Bill
51 and the College of
Teachers with teachers on
call who are on assign-
ment at your school. Share
information and discuss
the issues with them.

8
Talk with the administra-
tor at your school about
the implications of Bill 51
and the decisions of the
interim College Council,
encouraging him/her to
speak out about the threat
to professional, collegial
relationships, and the
impact on the school
climate.

If you have not done so
already, be sure to sign your
form letter to your school board
cancelling your authorization of
automatic deduction and
remittance of annual fees to the
B.C. College of Teachers.
Remember to give it to your
local NOT your board. 

Locals will be organizing to
have these letters signed and
delivered to the local association
office by September 30, at the
latest.

Important advice 
to members
BCTF members are advised to:
• continue to follow Section 5

of the BCTF Code of Ethics
when raising matters of
teaching performance and
professional conduct.

• continue to communicate
with the local president
regarding confidential
matters.

– Moira Mackenzie

What do 
teachers want?
T

he short answer is to be
treated as the profession-
als we are. All other
colleges of professionals

in B.C. are governed by the
affected practitioners. The
reason is that the professionals
involved are best able to make
judgments about the quality of
service provided by their peers.
Practising teachers are in a
much better position than
parents or even retired
superintendents to determine

We are calling on
the government to
once again make
teaching a self-

regulating
profession.

whether teachers are employing
appropriate methodologies or
student resources. That is why
other professionals are judged
by their peers, not by political
appointees.

We are calling on the govern-
ment to once again make
teaching a self-regulating
profession. We have asked the
government to amend the
Teaching Profession Act to:

1. Provide for two-thirds of the
members of the B.C. College
of Teachers’ council to be
elected in a democratic
manner by practicing
members.

2. Remove the section of the Act
that could interfere with
teachers’ right to
representation.

3. Ensure that discipline
citations can only be issued
by a college discipline
committee that is comprised
of elected council members.

4. Protect against government
interference in the operations
of the college.

The government appointees
on the interim college council
are mostly retired administra-
tors and parents. The govern-
ment has made it clear that it is
not interested in hearing the
views of teachers. At the public
portion of the August meeting in
Whistler, college councillors
suggested that before elections
are held for the eight of twenty
positions on the council, the
minister may want to set it up so
that district and school admini-
strators can be elected. It would
appear that having even eight
teachers on a council of twenty
may be too many for this

government.

What can teachers 
do about it?

Locals are collecting letters
from members cancelling
authorization of the automatic
deduction of annual fees for the
B.C. College of Teachers until
September 30, 2003. After locals
have collected the letters, the
BCTF Executive Committee will
decide if and when the locals
will deliver the letters to school
boards. If the letters are
delivered to school boards, it
simply cancels the automatic
deduction of dues, it does not
place members in arrears with
the college. Many locals will be
holding general meetings and

It would appear
that having even

eight teachers on a
council of twenty

may be too many for
this government.

visiting staffrooms to consult
with members to the widest
possible extent to determine the
best course of action to protect
the profession.

The Representative Assembly,
on November 7–8, 2003, will
make recommendations and
member input will be sought
before an action plan is adopted.

Many locals will be
holding general
meetings and

visiting staffrooms
to consult with
members to the
widest possible

extent to determine
the best course of

action to protect the
profession.

In September and October,
locals will be seeking input from
members on a number of
options:
• Withhold the college fee.
• Pay the college fee into a

trust fund.
• Pay the college fee.
• Pay the college fee in a

prescribed manner.
• Protest by withdrawing

service.
A number of governments

over the years have worked to
undermine public education and
have attacked teachers.
Whenever we have stood
together, we have been able to
protect and enhance our schools
and the profession. 

Whatever actions we decide to
take to protect this direct
assault on our profession will
only be successful if we are
united and committed.

– Peter Owens

Who are the
political

appointees?

T
he interim college
council, with all 20
members hand-picked by
Education Minister

Christy Clark, is a college of
political appointees—not a
college of professionals.  

Ten are management appoin-
tees (principals, post-secondary
administrators, superintendents
or retired superintendents), four
are parents, two are small
business people, one is a lifelong
NPA/Liberal politician, and two
are teachers. 

The Federation has asked
both teachers to resign from the
council. “It is distressing to
teachers that our colleagues
would allow themselves to be
co-opted into this charade of a
council,” said BCTF President
Neil Worboys. “We don’t believe
that teachers should lend it a
façade of legitimacy.”

The B.C. Confederation of
Parent Advisory Councils
(BCCPAC), the only parents’
group that has been vocal in
support of Liberal policies and
virtually silent on underfunding,
gets all four of the parent
positions. 

“It’s ironic that the BCCPAC
claims a right to 20% of the
seats on the College Council, yet
it forbids parents who happen to
be teachers from sitting on its
executive or on the school
planning councils,” Worboys
said.
Catherine Abraham: North
Vancouver parent
Betty Boult: Retired assistant
superintendent from Coquitlam
Louise Burgart: Retired
superintendent from Pentiction.
Stu Dale: Retired principal from
Kelowna. 
Deborah DeRose: Principal 
Tim Dunford: Saanich parent
Barré Eyre: Retired principal
from Fort St. John. 
Pirtpal Gill: Retired
Saskatchewan teacher 
Mike Grant: Malaspina
University College, dean of
education.
Tarry Grieve: Retired superin-
tendent, chair of the council.
Alex Holm: Retired assistant
superintendent.
Monty Jang: Chinese Cultural
Centre volunteer.
Phillip Milligan: Delta teacher-
librarian
Judy Morgan: Retired
superintendent from Smithers
Dwight Moodie: Former
Christian school principal.
Mary Jo O’Keefe: Chair of
Vernon School Board.
George Puil: Retired teacher
and long-time Vancouver
councillor. 
Carl Ratsoy: Victoria teacher.
Brenda Turner: Castlegar
parent.

Also appointed to the College
Council was Bev Hosker, a Prince
George parent. Ms. Hosker died in
a tragic automobile accident en
route to the council’s summer
meeting at Whistler.
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