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. —Vancouver School Board photo 
Two B.C. teachers won Hilroy awards this year, see story inside. Pictured above Is Sandra Rooney, 
front center, talking to parents. 

Plan your professional days now 
and book early — that's the crucial 
message in the five-year calendar 
released by the ministry last 
month. 
Non-instructional days must be 

announced to parents by Septem
ber 15 for the first part of "the school 
year, and by January 15 for the last 
part. 
A second change, effective in the 

1979 / 80 school year, incorporates 
Good Friday and Easter Monday 
into the spring break every year. 
At present, spring break is the last 
week of March with Good Friday 
and Easter Monday designated 
separate statutory holidays. 
Where did the calendar come 

from? 
Actually, teachers rfc4uested one 

calendar to replace the annual 
issue from the ministry. The 
Representative Assembly in Janu
ary 1977, upset about the shorten
ing of the Christmas break, re
quested the president to protest to 
the minister. 

Bill Broadley, then president, 
observed that issuing a calendar 
every year was unnecessary — 
why not stabilize the calendar? 
After meeting with ministry offi

cials, Broadley warned in June 
1977 that despite good use of pro
fessional days in many schools, a 
concem exists in the ministry that 
professional days be used more ef

fectively in more schools. There is 
considerable public pressure to eli
minate some or all of these days 
from the school calendar.' 
In the initial draft calendar from 

the ministry, professional days 
were established for pre-sdiool 
opening, in August. There were 
four *pre-service' days and two 
'flex days' at the discretion of the 
board. And the draft asked should 
Easter Monday be a holiday? 
BCTF officers opposed the loss of 

a professional day as well as the 
initial proposal to hold professional 
days in August. 
Here's the latest exchange on the 

calendar between the BCTF and 
the ministry: 
Does No. 1 (required to be at 

schoo! during regular hours) mean 
that teachers will henceforth have 
to ask the principal lor permission 
to leave the school premises during 
lunch hour? What is the rela
tionship of No. 1 to the scheduling 
of a field trip? 
Answer: We see no implication 

for change in traditional operating 
procedures. Sections 85 and 87 of 
the Regulations are unclianged. 
Being 'at school' includes being 
present at a school function oper
ated off basic school premises. 
Does 2(b) (approval by the board 

on non-instructional days) mean 
that in those school districts where 
the schoo! board has delegated to 

the district superintendent the 
authority to approve non-instruc
tional days the practice will have 
to be discontinued? 
Answer: Not necessarily, pro

vided an appropriate motion is in 
the Board minutes. 
How does a school manage to 

notify parents / guardians prior to 
September 15 if it is intending to 
use the opening day of school for 
either a ful! or one-half day non-
instructional day? 
Answer: To be technical, I sup

pose one could require announce
ment by January 15. However, 
Note 2 (a) gives a specific basis for 
such action. It seems to me to be a 
matter of courtesy and common 
sense that parents should be aware 
in advance of scliool opening d'jy 
plans. We shall consider revising 
the wording in future years for 
clarification. 
What is the rationale for the re

turn to the revolving spring vaca
tion break? 
Answer: The spring break 

period was modified to: 
(a) retain it reasonably close to 

the end of March 
(b) ensure that Good Friday and 

Easter Monday are included in the 
break: to give a full 10-day con
tinuous break and to eliminate the 
one or two short weeks that could 
precede or follow the former ar
rangement. 

The Executive Committee, 
meeting April 14 and 15, made 
some significant changes io BCTF 
grants that will have far-reaching 
implications on provincial con
ferences, regional meetings, 
training workshops, provincial 
specialist associations, and in-ser
vice ediKiation. 
Ihe executive recommendations 

are subject to funding provisions of 
the 19̂ -79 budget and will be con
sidered by the June Representa
tive Assembly. 
Grants have been a subject of 

discussion most of this school year. 
The executive received a paf^r 
that reported areas of agreement 
and areas of disagreement that 
have developed within the federa
tion. 
There has been agreement that 

the BCTF pay all costs of regional 
and provincial conferences which 
are held as part of provincial pro
grams. 
There has been agreement that 

all PSAs receive an identical per-
capita grant, and that the BCTF 
offer workshops and pay the cost 
for the resource person. 
There was also support for the 

pinciple of equaUzing ihe access of 
BCTF members to both in-service 
education and local organizational 
support, but there is a concem for 
the transfer of funds from large 
locals to smaller locals. 
Some members have felt that re

distribution of funds will not equal
ize access, and some suggest that 
no grant fomula will solve the 
problems of small, isolated locals 
and sub-locals. 
The idea that there should be a 

minimum fee collected by each 
local before the local receives 
grants was supported; and there 
was agreenlent that a formula for 
the distribution of funds should be 
developed and that a maximum 
grant be established. 
Providing funds for release time 

for local association offices re 
ceived limited si^iport. And an 
area of major disagreement lay in 
accountability — some favouring 
full local autonomy with grants 
provided as a right, other 
favouring a grant on the basis of 
local activities. 
The executive agreed that at-

. tendance of local assodation re
presentatives at BCTF sponsored 
provincial conferences shall be fi
nanced by the BCTF. Similarly, a 
regional BCTF sponsored con
ference would be financed by the 
BCTF including necessary enroute 
and on-site expenses, and where 
necessary substitute costs. 
. For BCTF training workshops, 
the federation would pay the cost 
of resource persons but on-site ex
penses, transportation and other 
expenses of local teachers at
tending the workshops would be 
the responsibility of the local. 

All PSAs will now receive ah 
identical basic per-capita grant — 
for the 1978-79 fiscal ye-ar. it is set 
at $7.00. To be eligible for BCTF 
grants, PSAs are required to levy a 
minimum fee equal to the basic 
per-capita grant. 
In-service grants drew the most 

discussion at the executive table. 

(The pro|K>sed fK)licy statements 
for in-service grants along with a 
sample table showing how the 
system would work in seven dis
tricts is included elsewhere in this 
newsletter.) 
The new in-service grant 

structure, descrited as a 'socialist 
pinciple' by one ex^utive mem
ber, basically attempts to establish 
a foundation program of financial 
sî >port that is contingent on the 
local association collectmg a fee of 
$10 per member. The p*ogram at
tempts to recognize special needs 
such as native Indian families, 
non-English speaking families, and 
low taxable property assessments. 
During the discission, Doug 

Green representing the Profes
sional Development Advisory 
Committee argi^d that with the 
new system there was 'no possible 
way for the federation to give 
leadership, nor does the system 
cover problems of the sniall 
school.' 
PDAC had an alternative 

proposal included in the report to 
the executive committee that will 
also have gone to all geographical 
representatives, calling for ap
proval forms that must be signed 
by the local PD chairperson and 
forwarded to the BCTF. 
PDAC says it is not possible for 

the federation to fund all aspects of 
professional development. Tliey do 
not see an equitable way of funding 
in-district travel, or out-of-district 
travel. 
Green charged that the execu

tive did not want to hear feedback 
and that PDAC,had no chance to 
make a fair presentation, but he 
was asked to withdraw the com
ment. 
Mike Zlotnik, directdr-df-pn)fes-

sional development, replied that 
the draft (bcument had been 
examined by PDAC arid the PSA 
Council, and that the concerns ex
pressed by PDAC had been incor
porated into the document. Pat 
Brady, president, pointed out that 
the paper summarized areas of 
agreement and disagreement. . 
The PDAC proposal included ap

proval forms that must be signed 
by the local PD chairperson and 
forwarded to the BCTF for grants, 
and these would insure an ac
countability factor that 'most 
federation members can see and 
that most federation members 
have agreed to pay funds under 
these conditions,' said Green. 
He objected to the hastiness in 

adopting the new grant system. 
And he said that people are now 
beginning to understand and iise 
the existing grant system and he 
was therefore concerned about the 
executive cutting at the major 
thrust of the federation. T have 
seen it working, I know it works, 
and I think it is a bad move to go in 
this new direction.' 

But what bothered him most he 
said, is that there had been a lot of 
adverse feedback from the mem
bership and there had been dif
ficulty in getting the information 
out to the members. There was not 
widespread agreement with the 
new proposal, he said. 

The BCTF has protested to all 
B.C. Members of Parliament an 
Act now before the House of Com
mons to amend the Public Service 
Staff Rdations Act, (Bill C-28) 
The Bill seeks to exclude em

ployees from the bargaining unit 
who eam more than $33,500 per« 
annum, restricts matters that ar
bitration boards can consider and 
introduces pre-determined limits 
on the size of compensation pack
ages. 
BCTF president Pat Brady has 

sent a request to all GRs, local pre
sidents, CTF affiliates to speak out 
on what he calls a 'regressive piece 
of legislation' that will deprive 
some Canadians of their basic 

democratic rights aiid undermine 
collective bargainmg in the public 
service sector. 
Brady, in his letter, rejects com

pletely the contention that salaries 
of public sector employees have 
led increases for employees in the 
private sector. 'The overriding 
position of the public sector has 
been that of follower.' 

'For the goverament, acting as 
employer, to impose arbitrarily 
selected and predetermined limits 
on the results of the bargaining 
process represents a |K»sition one 
might expect to find in a 
tot^itarian state rather than a 
democratic country.* 



By RALPH SUNDBY 
Metro / Fraser Valley PD chair

persons expressed grave concerns 
about the five-year school calen
dar. 
The chairpersons, representing 

18 lower mainland locals, meet 
regularly to plan future pro
fessional development programs. 

The main cause of their concern 
was the ministry's edict that 'the 
number of non-instructiona,' days 
for any pupil shall not exceed four 
in any school year.' Although the 
calendar provides one additional 
day for 'necessary year-end ad
ministration' and in the case of 
semestered sch(M)ls a further day 
tetween the first and second 
semesters for 'necessary adminis
tration' the change represents a 
net loss of one day for a majority of 
teachers. Last year's calendar 
provided six non-instructional 
days. 
A second cause of concern was 

the requirement in the school 
calendar that 'Non-instructional 
days (or half-days) are permitted 
only on dates announced by a cir
cular to parents by September 15 
or January 15 of the school year 
concerned.' Although the PD 
Chairpersons were not entirely 
clear on the meaning of this state
ment they recognized that profes
sional development days could 
easily be lost through failure of 
teachers to plan far enough in ad
vance Or through schools failing to 
provide notice to parents by the re
quired deadhnes. 

The meeting agreed it was a 
matter of urgency that locals im
mediately begin to plan PD activi
ties for the 1978/79 school year. 
Tne third concern was the provi

sion in the five-year calendar that 
'commencing in the 1979/8() 
school year, the Spring Vacation 
will include Good Friday and 
Easter Monday,' This will have 
two effects, 
A four-day weekend will be lost 

to teachers in those years when 
Easter falls outside the last week 
of March, and when Easter falls in 
mid-April (e,g. 1981) the winter 
term, a tough grind at the best of 
times, will be especially long and 
the final term will be rather short. 
The fourth concem of the PD 

Chairpersons was the authoritar
ian tone of the definitions and notes 
which accompanied the school 
calendar: 

'Pupils and teachers are re
quired to be at school during regu
lar operating hours on eacli day in 
session unless excused in accor
dance with the provisions of the 
Public Schools Act, the Regula
tions or this Calendar.' 
'A non-instructional day is a day 

(or half-day) on which, with the 
approval of the Board, pupils are 
excused from attendance and 
teachers shall be subject to the 
direction of the Board.' 
&iid one Metro PD Chairperson, 

'This heavy handed edict is just an
other example of the Ministry's 
callous disregard for the needs of 
students and teachers.' 

:^,c«^b€r^f d a j ^ w e n t off ihore^han 24 hours befioi^t 
^•|l^h«Mi^ga 
, i 20 to 24̂ hpurs:( I have read numerous books, and played cards and 

ch^s tô d̂istrafetion ŵ  for the PA. system to announce work ? 
' availabtei Leverage |60ev^ two weeks for eating^perises;dh^ 'B 
ŝ iam̂ ah expert 

parlors. I am also a chainpion Big Mac Person, and none of these 
expenses are tax-deductime. 
- f l l ^ I ^ r e t<)̂ hmige the^i^^ 
eighthours should̂ ^̂ d̂̂  
the hffiit;^Further; I believe thie union is ready to discuss ̂ y rule 
the company feds uncomfortable with. But the real problem of cost 

£ :M oper̂ tiOTŝ ^̂ ^ 
„ time, (Hydro dedared a freeze on hhring for several months last 
year.) Because of overtime, my work record for early 1977 stands 

;in marked contrast tothe one for early 1978, and the reason for that 
::v;=Js-thesshortagê of>::driVer̂  

, Finally, the men whodid manage to top $30,000 are not all senior 
men. As far as earnings are concerned, a great oteal depends on 
whether a person is willing to do a lot of waiting — plus a lot of 

:'n.work;':;-''-̂.-;'--'̂-• 
The item appeared in the space normally occupied by Doug 

Goilins who hadbeen fomenting ovei' the hydro dispute and allowed 
space for a rebuttal. A bus driver took the opportunity. 
But the important point to notice in a province that has high 

unemployment is the freeze on hiring-, a ahortage of manp-ower, and 
increased costs because of overtime that is necessary to Compen
sate for govemment shortsightedness. 
Not to mention the social costs to the individuals trying to make a 

decent wage. It smacks of bygone days when workers were trying 
to get an eight hour day — but this time, the worker is trying to get 
eight hours between shifts! 

It makes you wonder. 
By John Hardy 
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—Vancouver Sun photo 

Ken McKenz ie , re t i r i ng school p r inc ipa l appeared on the f ron t page of the Vancouver Sun th is month 
and Ber t Wales of the Ret i red Teachers Associat ion said ' there 's another m e m b e r . ' Ken says 
teaching is great , but re t i remen t opens up new oppor tun i t ies . 

A new approach to sick leave, 
based on the insurance principle, 
may be the best way of getting 
around an impasse in negotiations 
for improvements, the Annual 
General Meeting was told last 
month. 
Jim Caimie of the Division of 

Economic Welfare said little head
way has been made in the last 
"decade in improving tlie existing 
statutory sick leave benefits, 
which are based on length of 
service hi a school district. 
Colin Forbes, chairperson of the 

BCTF income security committee, 
urged delegates to endorse an 
executive committee recomen-
dation calling for negotiation of a 
new statutory plan based on the 
insurance model. 
Under the existing service plan, 

teachers get IV2 days' sick leave at 
full pay for every month they 
teach, and can accumulate unused 
leave indefinitely. However, they 
may use no more than 120 ac
cumulated days in any one school 
year, and accumulations are lost if 
a teacher moves from one district 
to another. 
Under the proposed plan, every 

teacher regardless of length of 
service would be entitled to a fixed 
number of days at full pay, 
followed by a longer period at 

reduced pay. The numbers of days 
and the percentage of salary paid 
after the initial period would have 
to be negotiated with government. 
A target might be 20 days at full 
pay and 180 days at 85 per cent of 
salary. 
Cairnie cited some of the ad

vantages of the insurance model: 
alMeacJiers „would get the same 
Ijenefits; the newest recruit would 
be covered from day one; more 
senior teachers would not be 
locked into jobs by their ac
cumulated benefits. 
There is an alternative, Cairnie 

conceded. Teachers might be able 
to win substantial improvements in 
their present sick leave plan — 
portability, an increase to 20 days a 
year, abolition of the 120-day limit 
— but only at a price. 
The tradeoff likely to be sought 

by school trustees, he said, would 
be loss of pay for the first sick day. 
Trustees 'suspect there may be a 
modicum of abuse' of the present 
plan, he said. They are concerned 
about the high incidence of one-day 
absences from the classroom. 
AGM delegates were not com

pletely convinced that the present 
service model should be aban
doned. Some argued that members 
would be reluctant to surrender the 

sick leave they've accumulated 
over the years. 
The committee had recognized 

this objection and in its recom
mendation, approved by the 
executive, had proposed that 
teachers should be allowed to use 
any built-up sick leave 'to their fair 
advantage' in any new plan. 

„. „- Larry Kuehny^Keciativ© *-mem-
ber, told the AGM that 'teachers do 
want sick leave improvements, 
and they want portability and 
better protection for new teachers, 
but not at the expense of the quality 
of protection that already exists.' 
He said the AGM was being asked 
to approve a new principle without 
a detailed plan for its implementa
tion. Delegates should have both, 
he said. 
The AGM approved the commit

tee's Recommendation 55, but only 
after amending it to read that sick 
leave should be based either on the 
insurance principle 'or the service 
plan, whichever provides the 
better protection for most mem
bers,' and deleting the reference to 
days at full and partial salary. 

Allen Garneau, second vice-
president, said he expected the 
committee would have specific 
policy recommendations for the 
next AGM. 

I am critical of the coverage you 
gave (Newsletter April 6/78) to 
the AGM debate which set the 
federation fee for the coming year 
at $176.00 — a 12,1% increase over 
this year's fee of $157.00. 
Specifically, you made no men

tion of the defeated amendment 
moved by CJiarles Arthur and my
self, which in effect would have set 
the fee at $166.00 — a 5.7% in
crease. 
Before debate was cut off by a 

motion 'to put,' I expressed the 
opinion that the percent of increase 
to the Federation fee should not be 
in excess of the percent of increase 
to teachers' salaries, which this 
year is only 6%. 
I further pointed out that a 6% in

crease to Federation income was 
not affected by an income tax re
duction, whereas a 6% increase on 
salary is, and that therefore with a 
6% increase the Federation would 
be still receiving an increment in 
purchasing power larger than that 
of the members who pay the fee, 
and who, with the rising cost of 
everything, including pension con

tributions, are losing purchasing 
power. 
There has been much prattling at 

RAs about 'biting the bullet' 
with regard to budgetry cut backs 
— but as yet no action. 

It is my view that one controls 
the size of a beast by limiting its in
take —not by helping to feed it to a 
state of obesity and then trying to 
trim off the fat. 

Charles Frizell, President 
Vancouver Secondary 
Teachers' Association 

The provincial budget has re
vealed the extent of the financial 
support to be given the private 
schools of this province. About $9 
million from everybody's tax dol
lars will be paid out for 18,000 stu
dents — about 15,000 of whom are 
in religious schools. This repre
sents a grant of $500 per student. 

In contrast, in Vancouver, with a 
provincial increase in the basic 
mill rate of 2.25 mills, the pro-
vindal governm.ent will be paying 
only alxjut $8 million for 60,000 stu
dents in the public schools of Van
couver, or only about $135 per stu
dent. In other words, the provincial 
govemment is paying three times 
as much per student towards the 
annual operating costs of private 
schools as they are to the public 
schools of the city. 
In total, the provincial govern

ment is paying almost $2 million 
less towarcb the cost of the public 
schools of Vancouver in 1978 than it 
did in 1977. At the same time, the 
Vancouver taxpayer will be paying 
almost $8 million more than the 
year before towards the school 
board budget of $112 million. This 
means that the provincial govern
ment is now paying only about 7 
per cent towards the operating 
costs of Vancouver schools! 
Therefore, wliile the provincial 

government continues to pay a 
smaller share of the operating 
costs of public schools, tnay are 
now committed to paying millions 
of dollars to private schools. 

J/t.CS; GILMORE 
Burnaby 
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Politicians and administrators 
are rapidly strengthening their 
interprovincial links, CTF Past 
President Mike Heron warned 
delegates at the Annual (General 
Meeting. 
'The federal government has 71 

departments and agencies within 
the federal bureaucracy which 
have a direct impact on you as a 
teacher,' he said. 
He gave a few examples which 

teachers will encounter on a daily 
basis: films from the NFB, con
sumer education information from 
the Department of Consumer and 
Corporate Affairs, career booklets 
from Manpower, and resource 
material on fitness from the De
partment of National Health and 
Welfare. The Atlantic provinces in 
1975-76 received approximately 700 
million dollars as a non-conditional 
grant and much of the money was 
used in the field of education. 
Although education is supposed 

to be exclusively a provincial mat
ter, Heron said, the federal gov

ernment spends close to two and a 
half billion dollars a year in educa
tion. 'And many decisions are 
channelled through the 0)uncil of 
Ministers of Education.' 
He said the (IJouncil of Ministers 

of Education in Canada has a head 
office in Toronto but is an or
ganization 'relatively obscure' for 
the teacher in the classroom and 
not much more visible for teacher 
politicians. 

It is a tremendously powerful 
body which exerts infiuence at all 
levels of education. 
For example, he said, curri

culum is supposed to be exclusive
ly a provincial matter but in ac
tuality many of the decisions made 
about curriculum 'filter down irom 
the Council of Ministers.' 
'The council has a major curri

culum committee which co
ordinates projects relating to cur
riculum, conducts surveys of 
publishing firms policies for the 
eventual elimination of bias from 
textbooks, reviews the status of 

environmental education within 
Canadian curriculum, assigns 
priorities and responsibilities for 

m m L 0 f 
• 

f 

That grants for in-service education and professional develop
ment shall determined on the following basis: 
1. For each local association, a foundation program of financial 

support be calculated according to the formula: 
(a) a per local factor of $500; 
(b) a per school factor of $100; 
(c) a spedal needs factor, if applicable, of $500; * 
(d) an isolation factor, if applicable, of $500.* * 
«̂  Special needs factors be recognized for local associations m 

one or more of thefoUowmg categories: 
& the highest ten districts for percentage of Native Indian 

families; ^ 
^'"'Tjriftr^Wghest-i^ Mistrtcts" f̂ ^̂ ^ 

speaking families; 
« the lowest ten districts for percentage of famUies with post-

secondary education; 
9 the lowest ten districts for taxable property assessments per 

student. 
« » An isolation factor be recognized for the local association in 

the 15 districts with the highest transportation cost to Vancouver. 
2. Thelocal assodation must collect a foundation program fee of 

$10 per member, and apply it to the in-service program before it is 
eligible for a BCTF grant. 
3. The maximum BCTF grant is the foundation program as cal

culated by the formula in No. 1, LESS the $10 per member local 
share described in No. 2. ̂  
4. Thelocal assodation must submiLfor approval a plan and a 

budget for its in-service program to the BCTF. 
(NOTE: In-sehdce planmng and budget forms and assistance in 
their completion are provided, on request, by PDAC co-ordinators 
or the BCTF PD Division.) 

Z. The local a^ociation may submit additional plans and budgets 
throughout the year until the maximum grant has been used. 
6. The local assodation must provide an annual fmandal 

statement to its members, with a copy to the BCTF, concerning the 
expenditurie of in-service funds, before receiving a grant for the 
next financial year. 

7. The local association will be responsible for determining 
polici^, procedures and priorities for use of funds within the local 
association. 
8. Local associations may pool their funds with those of other 

local associations to sponsor jomt in-service activities. 
9. Normally, grants will be payable within 30 days of a program 

plan and budget being submitted to the BCTF. 
Examples of In-S€ti*vic8 grants 

District 
$500 
per 
local 

$1CC 
per 

school 
Special 
Needs 

isola
tion 

Factor 

pp 
founda

tion 
program 

FPF 
$10 
per 

teacher Grant • 

I -
>87 Stikinfe 500 , 600 500 500 2100 320 1780 

n 
17 Pr inc teon 500 600 — 1100 590 510 

m . 
66 L a k e 

Cowichan 500 800 500 1800 860 940 

I V 
46 Sechelt 500 1400 • 1900 1440 460 

V 
52 P r : Ruper t 500 1300 500 2300 2270 30 

V I 
89 Shuswap 500 2700 ...... — - , 3200 3050 150 

V I I 
22 Vernon 500 1900 .— 2400 4430 

V I I I 
24 Kamloops 500 5000 - 5500 9570 

M ike Heron 

the implementation of the recom
mendations for the teaching of 
English and French as a second 
language, is in the middle of a 
study designed to assist principals 
and placing high school students 
transferring from one province to 
another, prepared the metric style 
guide and the report for implemen
tation of metrication at the school 
level, and is even looking at a 
national core curriculum.' 
(J{)vernment, he concluded, has a 

tremendous influence on education 
and upon teachers. 

'A teacher association strong 
enough to be effective at each level 
where decisions are made, is the 
only means of protecting the 
teacher's interests, not only as a 
working person, who needs an as
sured income and a just level of re
compense, but as a professional 
who needs both the ability and the 

freedom to make wise, profes
sional judgments.' 
Mike Heron is currently serving 

as past president of CTF. This is 
the third year that he has brought 
greetings on behalf of CTTF to the 
BCTF Annual (General Meeting, 
but this year there is a difference; 
Mike Heron is now teaching in 
Kitimat and proud, he says, to be a 
member of one of the most 
powerful teacher organizations in 
Canada. 
'Teacher associations, teacher 

unions, have contributed more to
wards the good of our educational 
system than most laymen and 
many teachers will ever realize. 
Without a BCTF, without a 
Canadian Teachers' Federation, 
without professionals constantly 
monitoring, influencing, and even 
criticizing, we simply would not 
enjoy the high standards we enjoy 
today.' 

The general secretary of the 
BCTF, Bob Buzza made a plea for 
planning control and man^ement 
in his speech at the AGM. 

'It's my belief that far too many 
of us in education attack rather 
than support those who attempt to 
plan and manage. Such attacks are 
usually petty and indefensible.' 
Buzza defended effective 

planning saying that it inevitably 
involves others 'with a process of 
interaction being at least as im
portant as the plan itself.' 
He said planning is simply a way 

of carrying out a design; control-
lingj simply checking the plan; and_ 
managing involves alioOating re
sources — human material and fi
nancial — to realize politically 
determined goals, objectives and 
priorities. 

*I am encouraged by the fact that 
more and more federation staff 
members are complimenting their 
strong backgrounds in education 
with equivalent background in 
planning and management. 

'And even more encouraged by 
the fact that our colleagues on 
executive committees — note the 
plural — are increasingly compli
menting their political and educa
tional background by developing 
planning and management skills to 
meet their responsibilities and en
couraging others to do the same.' 
But, Buzza contmued, it would 

all be a waste of time if it doesn't 
lead to the development of plans, 
'wluch the overwhdming majority 
of our members and, dtimatdy, 
those we serve can in good con
science subscribe.' 
Buzza also warned, about the. 

Council of Ministers of education in 
Clanada: 'In what other country do 
citizens pretend that massive in
fusions of federal money — 2.5 bil
lion in 1975, or about 20 percent of 
educational expenditures in this 
country—- have no effect on that 
exdusivity, or on the opportunities 
available to then- children?' 
What other country, he asked, 

would tolerate a fourth level of 

government, the Council of 
Ministers, that is 'responsible to no 
electorate and conducts most of its 
business behind closed doors?' 

- ' M P ' 

Bob Buzza 

Belth on creative thinking 

(The following article is re
printed, with permission, from 
the Vancouver School Board's 
Communique.) 

'The Process of Thinking', 
particularly as related to the 
education of gifted / talented 
students, was the theme of a 
five-day (January 16-20) series 
of Teacher Centre workshops 
in which the well-known phil
osopher and educator Marc 
Belth was the featured 
resource person. 

More than 300 elementary 
and secondary teachers and 
administrators, coordinators, 
consultants, officials, depart
ment heads and BUILD repre
sentatives participated in the 
workshops. One of the sessions 
was conducted for teachers of 
the gifted, who have been 
attending the Vancouver 
School Board's regular bi
monthly in-service programs. 

Dr, Belth's presentations 
were typical of his informative 
and stiniulating approach to 
educational matters. A few 
highlights are provided below. 

One objective of tlie work
shops was 'to develop an 
awareness of philosophical 
ideals relative to the needs and 
characteristics of the gifted 
and talented.' 

Another was 'to provide 
teachers with an understand
ing of Belth's theory of the pro
cess of thinking: analogy, 
model and metaphor, and the 
application of these steps to 
teaching strategy.' 

The following are some high
lights of Dr. Belth's presenta
tion: 

'Why is there such difficulty 
in even defining or describing 
the creative child? Isn't it 
because we are looking for 
someone who has qualities or 
capacities we can't predict? 

'The creative child is one 
who violates rules, and, psy
chologically at least, such a 
child is always on the point of 
being a threat to our equani
mity, our desire to see orderli
ness protected and perpe
tuated. 

'So unless we.ourselves are 
"creative" and are eager for 
opportimities to break out of 
such orderliness, we will 
denounce such a child; we wiU 
not call him creative, but dis
ruptive. 

'The fact is that the truly 
creative person is one who 
shatters our view of what we 
call art, or hiusic, or moral 
behavior, or political rectitude, 
or social ways, or modes of 
dress, and so on . . . Small 

wonder that creative people 
are acknowledged only 
generations later. 

'So we try to solve the 
p̂ roblem by eliminating the 
"disruptive" part of our defini
tion. We say that the "gifted" 
child — which we then prefer to 
"creative" — is one who can do 
what is permissible, but can do 
it faster, more smoothly, more 
fully, than others. 

'"Giftedness" becomes a 
quantitative matter. It ends up 
with the rather unarguable 
notion that one who earns 
most, hits hardest, runs 
fastest, jumps highest, paints 
or writes most, talks longest, is 
"most gifted." 

'So, what shall we say? 
Jimmy Connors and Jimmy 
Carter are — or were — gifted. 

'But was Christ? Was 
Ghandi? Was Van Gogh? Was 
Socrates? Was Michelangelo? 
Was Paul Robeson? or Martin 
Luther? or Martin Luther 
King? 

'What I am trying to say, of 
course, is that only those who 
are creative will not only 
recognize the creative child, 
but will urge him on. And that 
surely creates a danger — of 
the teacher or administrator 
being called disruptive and 
irresponsible.' 
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AU of the present board members have run their 
election campaigns on the 'Back to Basics' plat
form. The Fundamental School Association has 
supported this movement in its attempt to initiate 
and expand the value schools in Langley. Initially, 
Langley Central was set up on a one year trial basis 
on the condition that Blacklock School be used as a 
basis of comparison. This condition was later drop
ped. Attempts to estabhsh Nicomekl as a second 
value school met with solid opposition from the par
ents of that school in March '76. During the summer 
Langley Prairie became a Fundamental School. 
LTA and Board positions over the issue have still 
not been resolved. The Value School Association is 
presently seeking expansion into a secondary 
school. 
1975 Langley Central Fundamental School es
tablished. 
Fe^. 76 LTA executive opposed to board actions 
on Fundamental Schools. 
March 76 LTA stated that they object strongly to 
the use of public funds by special interest groups to 
promote their own ends. 
March 11, 76 Board plans to extend the fundamen
tal schools. 
LTA executive asked that the school board identify 
any stated objective of the value school not pre
sently also an objective of the rest of the school sys
tem and that the objectives that are distinctive be 
evaluated. 
May 17, 76 At a general LTA meeting the mem
bership voted to- go on record as being opposed to 
any further expansion of fundamental schools. 
May 31, 76 The Ministry clarified its position on 
value schools in a statement to Surrey Superinten
dent Jack Evans: *In our view there is nothing in 
the Act enabling the Board to establish a school dif-
fmng from the Pû ^̂  in purpose, goals or 
objectives.' 
Dec. 16, 76 LTA president was mstructed to write 
to the school board stating objections to parts of the 
fundamental school prospectus. 
Jan. 27, 77 The school board decided not to do a 
comparative evaluation of the fundamental schools 
and Blacklock as the 'control school' as initially 
agreed upon when Langley Central was established 
on a trial basis. 
Oct. 3, 77 School board passed a motion 'not to 
allow political candidates' to enter schools to cam
paign among students. 
Oct. 31, 77 The Fundamental School Association 
endorsed the Basics Bunch and sent home cam

paign literature and a request for funds via the 
students. 
Nov. 14, 77 LTA General Meeting 'the LTA gcf on 
record as being opposed to the use of school 
children for distribution of political campaign liter
ature and for soliciting of funds for particular 
political groups.' Carried unanimously. 
* 'Basics Bunch' is title group uses, not teachers. 

Staff resignations 
Dec. 31, 76 John Nicholson, principal, resigns. 
Spring 77 Roger Winter, director of elementary 
instruction, resigns. 
June 77 A. Koop, principal, resigns. 
July 31, 77 C. Cuthbert superintendent, resigns. 
Jan. 10 Board t̂ kes over preparation of agenda. 
Superintendents agenda tabled. 
June 22, 77 Leaving Langley, Cuthbert said he was 
concerned with *the low ebb of morale in the dis
trict. I am sorry to see low staff morale.' Cuthbert 
wrote the LTA to say that he is ' . . . happy to be free 
of the tensions and anxieties that appear to be a 
part of the Langley scene.' 
July 77 D. Gabbot, co-ordinator of outdoor educa
tion, resigns. 
Sept. 77 Virginia Houghton, supervisor of primary 
instruction, resigns. 
Dec. 77 M. Tidmarsh, I.E. co-ordinator, resigns. 
Dec. 77 Esther Brown primary consultant, resigns 
position. 
Feb. 78 Secretary Treasurer Svein Urdahl, re
signs. ' 
June 78 A. Cresswell, primary consultant, 
resigns. 
June 78 Dr. B. Thomas, supervisor of elementary 
instruction, resigns. 
Brown, Cresswell, Thomas appointed September, 
1977. 
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LTA under fire 
The LTA has been continually amazed by verbal 

attacks on the Association on a series of hotline 
shows, and written attacks in the local press. These 
attacks have been directed at the President Terry 
Eastman, at the 15 member executive and more 
recently, the entire LTA. 
Nov. 21,77 President ordered to appear before the 
board to explain remarks made in ttie local media 
concerning the new report card. 
Dec. 5, 77 Trustees in camera tried to have the 
president dismissed from his teaching job in the 
district. 
Jan. 9, 78 Board threatened to boycott the School 
District Planning Committee unless . . . 'you ... 
(LTA membership) at your next general member
ship meeting appoint new representatives.' 
Jan. 16,78 The board initiated an evaluation of all 
department heads of English. 
Jan. 30, 78 At a packed general meeting the LTA 
executive and the School District Planning Com
mittee representatives received a virtually unani
mous vote of support. 

Bring bacic strap 
Early in the term of the Basics Bunch a motion 

was passed without any consultation with the LTA 
to request the minister to allow the return of the 
strap. 
March 7, 77 Moved Fassbender / Westwood that a 
letter be sent to the minister requesting corporal 
punishment. 

aims 
February 21, 77 Moved Westwood/Fassbender: 
'That Membership in the BCSTA by School District 
No. 35 (Langley) be terminated as of June 30,1977.' 

May 3, 77 Moved Fassbender / Bell: 'that SD 35 
(Langley) remain as a full member of the BCSTA.' 
April 1, 1978 The controversial Langley school 
board wants control of ttie B.C. School Trustees 
Association — an organization from which it 
threatened to withdraw a year ago. 

Langley trustees, who have been nominated for 
three of the four open positions on the trustees as
sociation's executive, say they want to make 
changes in the organizations which in their view, 
has been sluggish and lax in the past few years. 
(Karenn Krangle, Vancouver Sun). 

Dress codes 
Reactions to the board's management style pro

duced two attempts by two superintendents to in
terpret the Board's direction. 
March 18, 77 Superintendent Cuthbert issued tie 
and jacket memo. 'It is still appropriate to wear a 
tie with a dress shirt to a professional task. Jackets 
are still in fashion.' Memo suggested tiiat the style 
of dress taken by many creates the impression of 
'casual appearance, casual teaching and casual 
concern.' The memo did little to enhance morale. 
Langley became a national joke as the story found 
its way into the CBC network. 
April 4, 77 The Board endorsed superintendent's 
memo. 
Sept. 78 Newly appointed Superintendent Dr. Len 
Sampson astounded the press with what seemed 
like an instant replay with a memo calling on all 
distirict male staff to 'wear collar and tie.' The LTA 
questioned the attitude reflected by the employer to 
its employees in this type of memorandum. 
Feb. 15, 78 Board members attacked professional 
development days. Westwood implied that teachers 
can go skiing if they wished. Robertson suggested 
that the radical group would not go skiing but 
rather plot little conferences such as sexism in 
schools and society. 

Liaison dropped 
The School District Planning Committee was 

formed in 1973 with the piu-pose of direct interaction 
between trustees and teachers in the development 
of educational policies. The committee met regu
larly from 1973 until the current Board members 

were elected. Efforts by the president during the 
Spring of '77 failed to get Trustees to meet. 
May 16, 77 LTA General Meeting unanimously en
dorsed a resolution to write the board expressing 
concern over failure to consult with the LTA before 
making decisions directiy affecting the quality of 
education in the district. Further, to ask the Board 
for the establishment of a committee or a process to 
ensure the LTA is consulted. 
Fall 77 Board agreed to meet witti ttie SDPC. 
Teachers presented proposals on selection of 
Hbrary materials, policy suggestions to deal with 
materials questioned by parents, and professional 
development budget proposals. 
November Elections Basics Bunch re-elected. 
Jan. 9, 78 Board sent letter threatening to pull out 
of the SDPC if tiie LTA did not hold a general meet
ing and elect new representatives. 
Jan. 30, 78 LTA general meeting gave a virtually 
imanimous vote of confidence to the representa
tives on the SDPC and requested continued meet
ings. 
March 6, 78 Board re-affirms its stand that it will 
not meet with the SDPC as it is presently consti
tuted. 
April 78 The matter has not been resolved. The 
LTA feels that the Board does not believe in profes
sional input. The only avenue that the Board has of
fered has been a few minutes during question time 
in regular public meetings. 

Jan. 27, 77 The board rejected a request by Up
lands School for a comprehensive Grade 3 outdoor 
education program. Board indicated that it was 
considering making allowance only for Grade 6 stu
dents. 
March 2, 77 Board motion that outdoor education 
be permitted to continue but costs were to be borne 
by the students or the parent-teacher groups. 
May 2,77 Staff reps, expressed concem over cuts 
to outdoor education. 
March 6, 77 Board limited outdoor education to 
only one experience for each elementary child, to 
occur in Grade 6, all cost borne by the parents. 
Furthermore, teachers were not to discuss any pro
posal until the Board has first approved the pro
posal. 

June 6, 77 An emergency Executive resolved that 
if Uie position of primary supervisor was removed, 
the district would be placed 'In Dispute.' This was 
conveyed to the board and during a stormy meeting 
the position of primary supervisor was eliminated, 
effective June 30, 1977. 
June 14 Mrs. Houghton was reassigned as a 
kindergarten teacher. BCTF, in consultation with 
the LTA, placed the supervisory position in dispute. 

Transfer appealed to the Minister of Education; 
appeal denied. 
September Mrs. Houghton resigned. The in dis
pute was lifted. The LTA felt that justice had not 
been done. 

Sexism worl€shop "utter garbage" 
Board reaction to a request by 115 students and 

four teachers to attend the 'Sexism Schools and 
Society' workshop resulted in the conference being 
dubbed 'utter garbage' and 'propaganda* by 
Langley trustees who banned student and teacher 
participation. 
Jan. 19, 78 Director of Secondary Education, 
Harry Cullis, indicated that students could attend 
according to the usual field trip procedures. 
Feb. 13,78 Teachers were granted leave to attend 
by district superintendent. Dr. Sampson, 
Feb. 15, 78 Westwood and Robertson attacked the 
conference on a Vancouver hotiine show. 
Feb. 20, 78 Board passed a motion denying per
mission for the four teachers and 115 students with 
parental permission from attending the workshop. 
Trustee Fassbender noted that 'the BCTF should 
clean up its act and stay out of education.' 

Racism in B.C. 
The board banned the BCTF Racism in B.C. slide 

presentation. The LTA executive argued that social 
studies teachers were in a good petition to make the 
materials meaningful to the entire B.C. history pro
gram. 
March 7. 77 Board motion to review the BCTF 
'Racism in B.C.' before it is used in the schools. 
April 5, 77 LTA executive presented the pro
gram to the board. 
April 18, 77 Board decided that ttie BCTF 'Racism 
in B.C.' was banned. 
May 2, 77 LTA staff reps, express concern about 
the board's actions and the implications for selec
tion of instructional materials, 
May 3, 77 LTA public presentation of the 
materials. 
June 20, 77 The Bible Holiness movement re
quested that the Board reconsider their decision. 
November 21, 77 The IWA Local 1-367 requested -
that the Board reconsider its position. 

The Board continues its ban. 
Staff rei^. concerns about the process of selection 

of materials were confirmed, February 61978 when 
the Board banned the novel Go Ask Alice from 
School District No. 35. 

LTA consults ministry 
May, 1977 After five months of the Basic Bunch, 
morale had taken such a rapid turn for the worse 
that LTA officers sought a meeting with senior of
ficials in the ministry of education. 
May 20,77 President Dave McClean and president 
elect Terry Eastman met with the deputy minister. 
Dr. Walter Hardwick, on the effect school board 
actions were having on teacher morale, the board's 
refusal to accept a recommendation from the 
senior staff, and what appeared as a vindictive atti
tude by individual trustees towards teachers. 

April 18, 77 In camera minutes established Board 
policy. 'That all new teacher appointees be placed 
initially on nine months probation,' 
May 4, 77 LTA sought legal advice and A. E. 
Black, BCTF solicitor, advised tiiat the board's 
resolution . . , 'does contravene the Act as it does 
not contemplate a placement of a teacher on a con
tinuing appointment initially.' 
May 19,77 LTA opposed the board's illegal policy. 
May 77-Feb. 78 Repeated request by the LTA met 
with a challenge from the board: 'take us to court' 
and a blunt refusal to withdraw the policy. 
March 6,78 Board again refused to withdraw their 
policy regarding the placement of new teachers on 
probation, 
March 15, 78 LTA advised by the district super
intendent that 107 teachers were affected by the 
Board's policy. 
March 16, 78 Matter pursued with the ministry 
through the BCTF in cooperation with the LTA. 
March-April Ministry apparenUy obtained two 
legal opinions which concurred with the opinion of 
A. E . Black. 
April 3,78 Board was asked by ministry to remove 
the policy. Board refused. 
April 7, 78 Matter again pursued by BCTF with 
ministry by letter, telegram, and direct contact. 
April 17, 78 Matter pursued by BCTF with Asso
ciated Deputy Minister and Assistant to the mini
ster. 
April 18-19,78 BCTF confirmed that copy of letter 
to Langley chairperson will be available by April 
24, or earlier, to effect that, u n l ^ Langley board 
has a legal opinion contrary to the two opinions 
from the AG's department. Dr. McGeer anticipates 
their voluntary compliance, rather than face legal 
action. 

At press time, the Minister of Education had writ
ten to the Langley School Board saying that he ex
pected the board to 'uphold the law' on proba
tionary appointments. 

Report cards 
The lack of LTA input into the decision by the 

Board to implement a Primary report card con
taining a rating scale—which includes a fail Grade 
'F' for Grade 1 — caused considerable dissatis
faction. The Primary Teachers' Association felt 
that ttieir input was ignored. Teachers were m-
structed not to discuss other alternatives with 
parents. Initially, the board agreed to evaluate the 
report card at the end of the year. This has recently 
been interpreted (to everyone's surprise) as the 
end of the calendar year of 78, not June 78. No 
consultation took place regarding this decision. 
May 2, 77 Staff rep. meeting. Primary teachers 
expressed concern 'over the Board's apparent dis
regard of the report card brief that they had pre
pared.' 
Oct. 12, 77 LTA and school board met and agreed 
to a meeting of the School District Planning Com
mittee. It was agreed that primary report cards 
would be on the agenda, of the meeting of October 
18. , 
Oct. 17,77 School Board in an 'in camera' meeting 
gave final approval to their report card. 
Oct. 18. 77 The School District Planning. Com
mittee told by the Board that a final decision had 
been made and that board members would walk out 
if the LTA representatives attempted to discuss re-
IK)rt cards. 
March 6, 78 The school board decided that its 
evaluation after one year would actually take place 
after November 78. 

Some parents and teachers still feel that the mat
ter has remained unresolved. The board is now 
looking to adopting a standardized secondary 
report card for the whole district. LTA input has not 
been sought by the board. 



^̂1 
A far>:ir"v Cj 

By Chris Potter 
When Eunice Sidwell led the music 

sessions in primary school seven 
years ago she invariably ended up 
frustrated — by her lack of knowledge 
of musical notation and by the diffi
culties of teaching young pupils music 
without special training. 

Last month Eunice Sidwell, now 
teaching at Maple Ridge Senior Sec
ondary, was presented with a $1,500 
Hilroy Fellowship by the Canadian 
Teachers' Federation for her innovat
ive efforts in the creation of 'Instant 
Music' 

Eunice Sidwell is described by 
colleagues as 'a dynamic woman who 
puts everything she has into her pro
jects.' 

It took such a woman to walk into 
Australian entertainer Rolf Harris's 
dressing room seven years ago when 
he was making one of his frequent 
appearances at the Cave nightclub, 
and explain to the star the problems 
she had in conducting a music class 
when she had never learned to read a 
note. 

Her Grade Two class had been 
pounding their way through such 
Harris favorites as 'Tie Me Kangaroo 
Down, Sport,' and to Mrs. Sidwell the 

obvious solution was to go to the 
source of the music. 

Rolf Harris, had he not entered the 
art and entertainment field, might 
easily have become a teacher. He de
lights in explaining and showing how 
things work. He also believes very 
strongly that all children should be 
exposed to making music early in 
their lives. 

The problem caught his imagin
ation and he showed Mrs. Sidwell his 
own form of 'musical shorthand' — a 
simplified notation based on trad
itional methods. (Harris had had a 
formal music training.) 

Thus was started Instant Music — a 
method which some teachers feel 
coidd revolutionize music in the class
room. 

Since then, the two have worked to
gether on books, records and a film 
about the method, along with Andre 
Kauf mann, teacher of music at Maple 
Ridge Senior Secondary, 

Ten video taj^s have been produced 
through community television in 
Maple Ridge and are offered as a 
course to schools across Canada, 

In fact, since the inception of In
stant Music, students have graduated 
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CTF trust fund cheque proudly displayed by Rolf Harris and Eunice Sidwell. 
from school and into a formal music 
training. 

'The transition is not difficult,' says 
Mrs. Sidwell. 'In fact we plan to make 
it even easier with the start of Instant 
Music Phase Two,' 

The second stage is being readied 
for production, and will emphasize 
the steps from Instant Music to trad
itional training. 

The project crew are hoping for 
budget approval of the necessary 
$15,000 for video equipment in the 
school district, enabling them to con

trol the quality of production through 
all stages. 

Meanwhile, to help the fund along, 
Eunice Sidwell plans to plough every 
cent of the Hilroy Award back into In
stant Music. 

'I really want to see this go as I feel 
it should,' she says of the project 
where everyone has donated freely of 
their time (including Harris). 'We 
have all given a great deal, particu
larly Rolf, and this is one way we can 
all share the award.' 

had a better idea: 
put parents to work 

Good public relations start in the 
classroom. And what happens in 
classroom public relations affects 
how the parents will view a school, 
how the school is viewed in the com
munity and, ultimately, what sort of 
image the profession has provin
cially. 

That's why the work of Sandra 
Rooney, a primary class teacher at 
David Oppenheimer School in Van
couver is important. 

Sandra had a better idea. 
She went after parents and put 

them to work in the same learning 
situations their children had during 
the day. 

The program, she says, has been 
offered for six years and has been 
well attended notwithstanding -that 
several parents, due to then* having 
more than one child in the primary 
grades, have been exposed to the 
program for more than one year. 
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Lawrie Walmsley, standing, and Sandra Rooney, during a workshop. 
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Attendance is running at 88% of the 
parents invited. 

What do parents get out of it? 
According to Sandra, as a result of 

attending the workshops and playing 
the child's role, parents get a much 
deeper understanding of the demands 
placed upon their child in a class
room.After the program, she says 
parents typically feel tasks children 
are expected to do are more difficult 
than originally they thought. 

'This realization,' she says, 'im
proves parent/child empathy and also 
better equips the parents to assist the 
child with school oriented tasks at 
home.' 

Another benefit is that parents, 
through attending the workshops and 
meeting other parents, get an 
alternative 'yardstick' to the formal . 
report card system for their child's 
progress. 

Sandra Rooney has three tech
niques for the workshops. At the first 
of each workshop, she uses a lecture 
technique, then she moves into parti
cipation where the parents are placed 
in the pupil role and required to fulfill 
the tasks usually performed by their 
children. 

Then comes the evaluation where 
parents discuss the tasks that have 
been assigned to them. Evaluation 
takes the form of a printed question
naire, an informal evaluation that 
comes from observing parents at 
work from conversations, and 'an un
solicited evaluation' where parents 
have written complimentary letters 
during the past five years, 

Sandra says: 'The idea behind my 
series may or may not be new. What 
is new is the implementation of the 
idea. To my knowledge, no similar 
program has been, or is currently, in 
operation.' 

The Hilroy Foundation obviously 
agreed. The Hilroy Fellowship ad
vised Sandra Rooney that she has 
been approved for an award in the 
amount of $1500 this year, as part of 
their program of encouraging 
teachers to develop and apply innova
tive ideas in their actual work in the 

schools and also to make these ideas 
available for other teachers. 

For Sandra Rooney, it has been an 
awful lot of extra work — but she feels 
that it is very worthwhile. She says 
that she has been supported by the 
principal, Lawrie Wamsley, who has 
been enthusiastic about these work
shops. 

Lawrie Walmsley has helped ad
ministratively with financial re
sources, assistance with the paper 
work, and meeting the parents. 

He says: 'Parents that are know
ledgeable are more supportive of the 
school — that's where it's at. You 
can call it PR, but that has a negative 
connotation. It's not the reason for the 
workshops.' 

Teachers seldom get credit for the 
extra work they do, so it is worth 
noting that for Sandra Rooney, a 
math workshop required 56 hours of 
preparatory time, an art workshop 
'umpteen hours in preparation.' 

She says that she would repeat the 
art workshop every year. 'I firmly 
believe in it.' She goes on to explain 
that many parents think art is play 
until they try to do it. In addition, 
there is a workshop on the value of 
play because 'many people think it is 
play, but it is really v/ork.' 

'Our expectations are unrealistic at 
times,' she says. 'Fathers don't 
necessarily understand the five and 
six year old, so I was really after 
fathers in these workshops — and 
they have turned out.' 

She finds that children are definite
ly interested in the activities of their 
parents. In a surprising switch, 
children suddenly have the opportun
ity to look at their parents' work 
which is posted on the classroom 
walls after the workshops. 

'I feel that the mere fact that these 
efforts have been posted spurs the 
children to greater effort.' 

Anyone interested in the workshops 
and who has more ideas on parent in
volvement, can contact John Hardy at 
the BCTF, or Sandra Rooney at David 
Oppenheimer School, 2421 Scarboro 
Avenue, Vancouver. We'd like to hear 
from you! 
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By Allan Garneau 
'May I ask why you are not running again?' 
I've lost count of how many times that question, or a 

variation of it, has been asked in the past few months 
since I let it be known that I would not seek re-election to 
the BCTTF Executive Committee. This response may draw 
attention to what I think is a major problem for the 
federation. 
No one expects, of course, that there won't be some 

sacrifice involved in offering one's services to our or
ganization — most people are wiUing to trade off many 
hours of activity for the satisfaction derived from contri
bution. The main problem arises when the degree of in
volvement is greater than the individual is able (as op
posed to 'willing') to maintain. 

Local association federation workloads for volunteers 
have a habit of growing beyond what could be called a 
reasonable measure. In some cases, the individual can 
have some influence and temper the role to match his or 
her capabilities. 
Usually, however, the job demands a choice: put out the 

extra effort required or get out of the job. 
Fortunately or unfortunately, many choose to stay with 

the job, frequently at some considerable personal 
sacrifice. Occasionally, the sacrifice can have tragic and 
permanent results. 
Others, like myself, choose to give up an extremely 

satisfying type of involvement, because the amount is 
greater than can be managed at the particular time. As 
imjx)rtant as the professional organization is, it must not 
assume a greater priority than that of the home or career. 

In my opinion, the work required of a volunteer member 
(not just table officer) of the executive committee pre: 
sently exceeds what should reasonably be expected. 
The number of members whose family or career re

sponsibilities will allow them to do all that is required for 
the job must be low indeed. Or ?dit must be given to those 
who have contributed in recent years an unbelieveable 
amount of time and effort as a member of the Executive. 
Some statistics: 
FYom September to mid-April I have kept track of most 

of my involvement directly related to my executive re
sponsibility (see table). 

Sept-Dec Jan-Apr 15 Total 

198 297 495 * 
Item 
Actual hours spent 
in meetings 
Total days and fractions 
of days involved 
School days missed 
Saturdays involved 

20V4 25^ 45% 
10'/2 10 20^ 

9 of 16 11 of 16 20 of 32 
* Average 14V2 wk. includes 6 wks. during which hours 
exceeded 30. 

Not included in the able are hours spent at home on the 
telephone, reading mail, reading reports, preparing for 
executive meetings and other activities, including one's 
own local association and school meetings. To keep up 
with the reading alone I estimate should take an average 
of two hours each available evening. Naturally, no one has 
that kind of time to spend. 
The information just provided does not come as news to 

most of our membership. One thing I have heard over and 

over, particularly in response to my comments, is 'that's 
why I don't want to get involved!' 
The big question is, how many members are kept out of 

active participation by the very nature of the cost at
tached to it? 
Can the federation afford to lose the valuable contribu

tion so many members could make, but dare not do so? 
Hie problem is not restricted to voluntary members, 

but also to federation staff. One observation I have made 
time and again, is that the expectations are far beyond 
what is reasonable in this enlightened age of concern for 
good working conditions. 

I shudder at the prospect of gathering statistics on hours 
spent each week, nights on the road, unused vacation 
time, and on and on. The rewards of the job must be con
siderable for so many of our people to hang on in spite of 
the problems. 
But how does one share those personal rewards with a 

family or friends, who cannot help but suffer from the de
mands of the federation? The answer is that it shouldn't 
happen in the first place. 
How should the major problem be addressed? 
I personally feel that a partial answer (there will never 

be a total solution) can found in a fresh look at what the 
federation is trying to accomplish, how it structures itself 
to do so, and who takes on what responsibilities in the pro
cess. 
We are presently a dysfunctional organization en

trapped witiiin a structure trying to meet the perceived 
needs of our memters, Our decision-maldng processes 
are frustrating, energy-consuming and create problems. 
Our Dudget-setting system is awkward and the attendant 
program structure does not correspond to the operational 
divisions in the organization. 
Policy-making is inefficient and confusing, and major 

difficulties arise over the function of the AGM, the repre
sentative assembly, and the executive committee in this 
area. With any luck, I hope to continue to provide feed-
teck on each of these concerns. The incoming executive 
committee, in their planning sessions and subsequent 
meetings, are going to have a good opportunity to begin to 
tackle this problem. 
In any event, all roles for participation in our federation 

must be available to any member movitaved to do so. 
Ihat such is not the case is a serious problem. I am in
terested, I am enthusiastic, I have something to offer — 
but not at the cost that has to te paid by my family and my 
job. Somehow the federation roles (local and provincial, 
voluntary and paid) must be brought within more man
ageable limits. 

The Province ran an editorial titled 'Teachers on the 
dole,' in which the writer seemed positively gleeful at 
the prospect of more unemployed people in the province. 
Pat Brady replied and his reply was printed as an 
editorial. It's worth reading. 

All right, class, ready for your quiz? Mark each of the 
follovdng statements 
True or False: 
1. The school system of British Columbia is a model for 

the world. 
2. Every child in British 0)lumbia is now getting the 

test possible education. 
3. There are no outstanding educational needs in the 

province. 
If you marked any of the above statements True, you 

fail the test but you may still have a promising future as a 
Province editorial writer. 
B.C. teachers know that in spite of the many good 

things that are happening in our schools, there are still 
major areas of weakness. That's why we're fighting the 
popular but misguided notion that the current drop in 
school populations is a heaven-sent opportunity to pinch 
school budgets. 
We've been saying for years that one way to make 

schools tetter is to reduce the size of classes. We began 
our campaign teck in the early '60s when teachers finally 
rebelled against the futility of trying to give individual 
help to each of the 35 students in the typical class of those 
days. 
Over the years we've managed to convince school 

trustees, parents, taxpayers and even the Ministry of 
Education that class sizes should be reduced. Progress 
has teen gradual but today the average class in B.C, con
tains 25 students. This means that each student gets con
siderably more of the teacher's time, attention and help 
than was possible 15 years ago. 
We think that's progress. The Province apparently isn't 

so sure. 
The anonymous author of the March 30 editorial 

'Teachers on the Dole' contends that there is 'no definitive 
opinion among independent education researchers' that 
smMler classes mean tetter education. We question that 
statement; we believe the preponderance of valid re
search on the subject demonstrates the tenefits of smaller 
classes. 
The writer argues further that the B.C. Teachers' 

Federation shouldn't attempt to make the case for a re
duced pupil / teacher ratio because it wruld be seen by the 
public as a trade union trying to protect its members' 
jobs. 
We feel we must continue our fight, but we recognize 

that in this suspicious world our motives are teund to be 
suspect. 
Therefore our memters have voted to put up $200,000 

out of their membership fees to fmanee an independent 
study of the educational effects of reduced class size. 
Early this year we asked Education Minister Pat McGeer, 
himself a researcher of considerable stature, to take our 
money, add some from the govemment, and set up such a 
study. We were willing to accept the results, whatever 
they might te. 
Dr. McCJeer has not accepted oiu* offer. Instead he has 

suggested that the new United Society for Education Re

view in B.C, may te the appropriate body to conduct the 
study. 
(USERBC is an autonomous grouping of 11 provincial 

organizations which is planning a major Commission on 
education for the fall. Although BCTF is one of the 
founding members of USERBC, and the Ministry of 
Education has observer status on its teard, USERBC is 
independent of both the Federation and the Ministry.) 
So perhaps USERBC is the test body to undertake the 

research. Ideally, we believe, the study should be jointly 
funded by our Federation, the Ministry and the B.C. 
School Trustees Association. But whatever the financial 
and administrative arrangements, we want to see the 
question resolved credibly, and soon. Our experience and 
our professional judgment tell us that small classes work 
tetter than large ones. We're confident objective research 
will prove us right. 
But class size is not our only concem. We're acutely 

aware of the deficiencies in the school system we serve. 
We know that huge niimters of children with handicaps — 
physical, emotional intellectual, cultural, llnquistic — 
need more help than we can give them now. They're teing 
short-changed. 
In the past when we've fought for better learning condi

tions, we've been told that there were just too many 
children; there weren't enough classrooms, there weren't 
enougli teachers to do the job. 
Those arguments no longer hold. We have fewer 

children in the schools; we have the teachers. All we lack 
is the collective wiU to seize this chance to strengthen our 
schools instead of using declining enrollment as a copout. 

Pat Brady 

Do you get tired of using the 
csame lesson plans year after 
year? Are you teaching a dif
ferent grade this year and in 
need of new lesson ideas? 

The Lesson Aids department 
of the B.C. Teachers' Federa
tion may have what you're 
looking for. 

Lesson Aids has a variety of 
nearly 700 different teacher-
prepared, curriculum-related 
materials for kindergarten to 
Grade 12 available for sale to 
teachers. 

Materials vary from sug
gested approaches to a unit or 
lesson and learning activity 
packages for use by individual 

students; to games, print 
materials and slide-tape pre
sentations. 

Although Lesson Aids is now 
handled by the federation, it 
was started in 1930 by a group 
of Vancouver elementary 
teachers who joined together to 
share materials they had 
produced for use in their own 
classrooms with other 
teachers, to avoid a little of the 
duplication of time and effort 
involved in lesson preparation. 

In addition, they felt that 
mimeographing materials and 
making them available at cost 
would give teachers a stimulus 
for trying different approaches 
to teaching. 

Materials are still sold at 
cost — varying in price from 
$.05 to $50 — and can be or
dered in person or by mail. 

Teachers can browse 
through the display room at the 
BCTF building, choose the 
material they want and have 
their order filled while they 
wait. 

Catalogues are sent to each 
school in the province and 
teachers who want to order 
materials by mail simply fill 
out an order form or write the 
lesson aid numbers and prices 
on a piece of paper and send it 
to Lesson Aids, along with 
payment. 

Lesson aids will be sent by 

return mail. No mailing charge 
or tax is attached to mail order 
requests. 

Some of the fastest selling 
items in the catalog at the 
moment are laminated job 
cards, games and activity 
cards, station study kits, multi
cultural materials, novel 
studies and slide sets. Booklets 
and games produced by the 
Western Education Develop
ment Group at UBC are also 
very popular. 

September and October are 
the busiest months of the year 
for Lesson Aid staff members, 
when the sales volume average 
is double that of the rest of the 
year. 

During September and 
October last year̂  an average 
of 60 teachers visited the office 
each week, boosting sales to 
$24,664. 

Lesson Aids staff members 
are always on the lookout for 
new material and encourage 
teachers to submit any lesson 
guides they have found useful. 

They currently receive an 
average of eight new submis
sions a month and are able to 
reproduce at least half of them 
into lesson aids for resale to 
other teachers. 

Material received from 
teachers is edited to suit 
Lesson Aid standards. 
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The BCTF will be offering a new 
professional development program 
in the 1978-79 school year. Project 
TEACH (Teacher Effectiveness 
and Qassroom Handling) was ap
proved by the Executive Commit
tee at the April 14-15 meeting. 
B*oject TEACH is a program de

signed to improve teachers' skills 
in relating positively and effective
ly to students, in developing a con
structive classroom climate and in 
dealing successfully with dis
cipline problems. Hie program is 
45 hours with 36 hours of instruc
tional sessions and nine hours of 
action assignments in the partici
pant's own classrooms. Instruc
tional sessions involve the use of 
tai^s, case studies, roleifilaj^ and 
counsdiing practice. Sessions are 
usually three hours, one evening a 
v/eek for 12 weeks. 
Ihe program is based upon in

terview research into the verbal 
sldUs, strategies and decision
making processes employed by 
successful classroom teachers. 
Areas of focus include verbal skills 
supportive skills, problem solving 
skills, counselling, group 
dynamics, humor and non-con

frontation strategies and decision
making. 
The program is used by the 

Ontario Public School Men 
Teachers' Federation, and by nine 
state associations in the United 
States. In Ontario 86% of the parti
cipants rated Project TEACH as 
the test, or among the test profes
sional development programs they 
had taken. Teachers report that 
they have fewer confrontations, 
ai.ia more energy and vitality at the 
end of the day. 

In B.C. the program will te 
sponsored by the BCTF. In
structors will te B.C. teachers, 
selected for their outstanding 
skills, and trained by the program 
ctesigner. In the first year the pro
gram will be offered in 20 major 
population centers. Additional in
structors will te trained in siitee-
Quent years, and the number of 
sites for the course will te ex
panded. 
Teachers helping teachers in 

their professional growth is a basic 
jM-inciple of the BCTF. 
What can Project TEACH do for 

you? It can assist you to: 
— reduce and deal more con

structively with confrontation. 

Eric Burkle, left, at the Executive. See Victoria story op
posite. 
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Society 

Jerry Philipson, ateve, from the 
John Howard Society estimates he 
has now talked to over 11,000 stu
dents in lower mainland schools on 
'What breaking the law could mean 
to you.' He says the program, 
started last Septemter, has teen 
well received in schools. 
'We don't preach or moralize — 

we present the students with the 
way things are and hope they will 
make the choice.' 

— think more clearly tefore 
making decisions. 
— make fewer impulsive de

cisions. 
— make better curriculum deci

sions. 
— make better use of time and 

energy. 

— understand group dynamics 
tetter. 
— read your own and your stu

dents' body language better. 
— feel more relaxed and smile 

more. 
-~ see more smiles on your stu

dents' faces. 
— leave the class more rested. 

and knowing that learning has 
taken place. 

Details of course locations and 
times will te published in later is
sues of the Newsletter. Additional 
information about the program can 
te obtained from Elaine Darnell, 
Professional Development, BCTF. 

Hews f rom Victoria 
MIAs continue to think costs will 

go down with enrollment, Eric 
Burkle told the executive April 14. 
Burkle, the BCTF liasion as

sociate in Victoria, was reporting 
on events so far in the legislature. 
He suggested that the BCTF, and 

local association officers com
municating with their MLAs, 
should continue to "hit that notion.' 
He reported that the session had 

teen a quiet one on education thus 
far. And he suggested that mem
ters might have specific questions 
they want asked during the ques
tion period. (Any member with a 
question on education should write 
to the president who can forward it 
to Burkle.) 
He did mention that Karen 

Sanford Comox, has talked ateut 
the erosion of school teards' au
thority in the house. 
Burkle warned about zero based 

budgeting, saying that three gov
ernment departments are ex
pected to adopt the concept next 
year. 
Teachers, he said, would need to 

watch closely zero based budgeting 
which is not suitable to education 
and therefore represents a 
potential danger. But he felt the 
ediKiation department would te the 
last to adopt the concept. 
The Newsletter will te bringing a 

full report from Burkle of activities 
in the house in the next edition. 

DE task force 
A new task force has teen estab

lished by the executive committee 
to take rvesponsibility for the 
federation's program on declining 
enrollment. 
The new group will take over di

rection and co-ordination of the 
program from an ad hoc group of 
presidents of local associations in 
the Metropolitan Vancouver area 
and Victoria. 

Its duties will include deter
mining what initiatives are 
feasible, recommending priorities 
and provincial and local action 
plans and advising the executive 
committee on objectives, activities 
and budget for the program. 

It will gather suggestions from 
other task forces and committees 
and propose a clearing-house ar
rangement for information. 

It will also seek ways to make 
members more aware of the 
problem of declining enrollment, 
and ways to involve the media and 
the community in the program. 
The following were appointed to 

the Declining Enrollment Task 
Force for a two-year term: Craig 
Bassett (Burnaby), DonnBarrieau 
(VESTA), Lynn Hampson (Coquit
lam), Dawn Hiltern (New West
minster), Syd Langhelt (Victoria), 
Robert McLure (Nelson), Lynne 
Nickford (North Vancouver). 

Education finarice 
Hie education finance commit

tee got approval for broader terms 
of reference at the executive 
meeting April 14. 
From thee increased terms of 

reference, which essentially beef 
up the scope of the finance com
mittees work, it is exj^cted that 
the committee will te able to pro
vide more advice to the federation 
and to local associations. 
Norm Ornes as chairperson of 

the education finance committee 
made the presentation to the 
executive, explaining that mem
ters felt education finance re
quired more careful and intense 
study than ever. 
The executive agreed with him 

and the following are some of the 
areas the group will now te 
tackling: 

© monitor the basic levy, pro
vincial versus local sharing, teard 
budgets 

© advise the executive commit
tee 

© assist local associations in the 
achievement of adequate funding 
of education 

It is expected that with increased 
activity by the education finance 
committee that other BCTF pro
grams, such as learning condi
tions, concemed with budget mat
ters would also benefit. 

Reiily s sconded 
Bob Reilly has been seconded 

from his position with CXimterland 
Junior Secondary School for one 
month to help the fledgling United 
Society for Education Review in 
B.C. get on its feet. 
The society, an umbrella or

ganization formed^ by the BCTF 
and 10 other provincial organiza
tions, will undertake an indepen
dent study of the B.C. public school 
system next fall. 
During his period of secondment 

Reilly will provide full-time sup
port for two society committees, 
one on finances and one to estab
lish terms of reference for the So
ciety's Commission on Education. 
The Executive Committee has 

authorized charges of up to $3000 
against the reserve fund to cover 
the costs of a substitute teacher, 
Reilly's transportation to and from 
Vancouver and his lodging while in 
the city. 

r: O B o o r nities 
School boards would be required 

to try to correct any imbalance of 
the sexes in their administrative 
and teaching staffs if the govern
ment were to adopt a recent 
proposal of the BCTF executive 
committee. 
This was one of the four sug

gested amendments to the Public 

&:hools Act and Regulations en
dorsed by the executive at a mat
ing Jan. 7. The suggestions v/ill te 
passed to Stan Evans, former as
sistant general secretary of the 
federation who has been commis
sioned by the Ministry of Educa
tion to recommend changes to the 
school legislation, for possible in
corporation in his final report. 
Another amendment proposed 

by the executive v/ould make it 
clear that student teachers on 
practicums have authority for 
supervision of students. 
A third would give a teacher who 

disagrees with a principal's 
assessment of him or her the right 
to have a statement of his or her 
disagreement attached to all 
copies of the principal's report. 
The fourth calls for principals' 

reports on substitute teachers to te 
distributed to the district superin
tendent of schools, the secretary-
treasurer of the school district, the 
teacher and the principal. 

Labor liaison 
Gwyn Reilly, chairperson of the 

labor liaision committee, pre
sented a paper giving information 
on the Canadian Labour Congress, 
the B.C. Federation of Lateur, and 
the Confederation of Canadian 
Unions at the executive m e e t i n g 
April 14, 15. 
The paper will now be distri

buted to local association presi
dents for further discussion. 

•cnilo •fear-or tne-
To honor and to celebrate 1979 as 

the international Year of the Child, 
the BCTF and other concerned 
provincial agencies will begin to 
design and plan for a provincial 
conference on the rights and re
sponsibilities of children. 

has struck 

Metrication has struck the school 
exercise book. 

Tlie traditional narrow-ruled (V4-
inch) and wide-ruled (5/16-inch) 
paper is being phased out in favor 
of a new metric standard (7mm) 
that falls midway tetween the two. 
The 7mm stock is expected to te

come standard for Grades 6 and 
up. Lower grades will continue lo 
use exercise teoks with the tradi
tional Hne spacing but a new 
metric designation (8mm). 
The new designations will apply 

to standard exercise teoks, coil 
note teoks and looseleaf filler 
paper. 

Several hundred teachers ser
ving abroad under contract to the 
Department of National Defence 
have at last been granted the right 
to vote in Canadian federal elec
tions. 
Enfranchisement of the 

teachers, who operate schools for 
the children of Canadian Armed 
Forces personnel in Europe and 
elsewhere, is a victory for the 
Canadian Teachers' Federation, 
its memter organizations, and a 
Manitoba MP, Jake Epp (PC-Pro-
vencher). 
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At the urging of teachers, Epp 
introduced a private member's bill 
in the House of Commons last June 
to give the overseas teachers the 
right to vote for federal election 
candidates in their home ridings. 
The bill was supported by the CTF, 
the BCTF, other provincial or
ganizations, the presidents of 
many local teachers' associations, 
and individual teachers. 

The government declined to deal 
with the bill at that time. Later, 
however, the government incor

porated Epp's proposal in a bill of 
its own to amend the Canada Elec
tions Act. The government bill was 
passed Dec. 16. 
Epp said he was happy that the 

government had acted to 'end the 
discriminatioii against teachers 
and staff who have volunteered 
their services to Canada, thus en
abling us lo fulfill our international 
obligations. The denial of these 
rights is an error of omission with
in the act and its correction is long 
overdue.' 




