
Format of the biggest-ever BCTF summer conference, held in August, reflected the federation's aim to broaden the 
scope of bargaining for teachers. More summer conference news can be found on pages 2, 3, 7 and 8. 

T. A. Myers 
Editor 

The B.C. School Trustees Association 
and the B.C. Teachers' Federation are far 
apart in their approaches to this year's 
crucial round of contract talks. 

The BCTF is urging all its local associa
tions to approach the bargaining table 
with the assumption that they have the 
right to bargain all the terms and condi
tions oftheir members' employment. 
That right is guaranteed by law for all 
other B.G. workers and for teachers in 
most other provinces. 

The BCSTA, after a year or more of 
indecision, now rejects the BCTF 
assumption. 

The BCSTA, following the Ministry of 
Education's line, is calling on school 
boards to confine negotiations to matters 
of personal fmancial benefit to teachers 
and to offer only "consultation" and the 

possibility of "agreements" on other job 
concerns. 

The ministry and the BCSTA are 
advising the boards to try to head off 
"confrontations" with teachers by agree
ing to written personnel policies, and 
perhaps to undertake not to change board 
policies without further consultation with 
the teachers. 

For some boards, as Deputy Education 
Minister Jim Garter told a recent 
seminar, this may be "a very great leap." 

But the boards will still far far short of 
the full collective bargaining model that 
the BCTF has set as'its goal. 

The divergence between the two 
approaches became evident late last 
month. 

The teacher position was stated force
fully by BCTF president Larry Kuehn at a 
news conference August 25, after a week 
of discussions with 500 representatives 

from the federation's 79 locals at a 
bargaining conference in Victoria. 

"Our members are now ready to fight 
to gain control over their professional 
lives," Kuehn told the reporters. 

"This fall, for the first time, we will 
insist that our school board employers 
negotiate with us on all the terms and 
conditions under which we work. 
"We are no longer willing to bargain 

only on money matters and to have to beg 
the boards for improvements in the 
conditions under which we work and 
under which our students learn. 
"We want to negotiate agreements on 

all matters that affect our working lives, 
and we want those agreements firmly 
entrenched in legally binding contracts." 

Earlier this year the BCSTA executive 
appeared to be leaning in favor of a 
bargaining system which granted teachers 
the same rights other school board 
employees enjoy. However, the ministry 
has been pressing the trustees to oppose 
broader bargaining rights, and at their 
jointly-sponsored seminar, which opened 
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The BCTF Teacher Help Line, which 
teachers can phone toll-free from any
where in the province, goes into operation 
on September 28. 

"The Help Line is for anyone who has a 
personal or professional problem that is 
interfering with their ability to teach," 
says program co-ordinator Nora Grove 
of the BCTFs Professional Development 
Division. 

The number for teachers in the Lower 
Mainland is 731-8130. 

For teachers outside the Lower Main
land the number is 112-800-663-9166. 

The line wili be open from 5:15-10 p.m., 
Monday to Friday, for the next six 
months, at which time a decision will be 
made on whether to continue the service. 

The Help Line is modelled on the crisis 
phone lines operating in many cities. The 
BCTF service will be staffed by volunteer 
teachers who have received extensive 
training during the past spring and 
summer from the Vancouver Crisis 
Intervention and Suicide Prevention 
Centre, which operates Vancouver's 
Crisis Line. As working teachers the 
volunteers are famiiiar with the job 
stresses that might motivate a teacher to 
use the Help Line. 
Teachers who phone the Help Line 

"will find caring colleagues who will be 
well-informed about the resources of the 
federation and the community that may 
help them," Grove says. 

The phone counsellor's primary job is 
to listen, she says. "Often just being able 
to talk to someone takes some of the 
pressure off Concerns about drug or 
alcohol addiction, conflicts with students, 
parents or fellow teachers, family dis
putes, problems with their own role as a 
parent, the mid-life blahs, a difficult 
classroom situation, and loneliness are 
some of the issues the phone counsellors 
expect to hear about.' 

Turn io page 4 

Ralph Maurer 
Editorial Assistant 

Teachers will have to destroy some 
strong myths before they reach the goal 
they've set for themselves: a bargaining 
system that makes possible a measure of 
professional control over teaching, in 
addition to adequate pay and working 
conditions. 
These myths — four old ones plus a 

brand new one just created by the minis-' 
ter of education — were described by the 
new BCTF president, Larry Kuehn, at the 
BCTF summer bargaining conference 
held in late August in Victoria. 

The old myths are: 
® that B.C. teachers are the best paid in 

Canada; 
© that better learning conditions mean 

lower wages; 
® that teachers' working conditions are 

as good in B.C. as anywhere in the coun
try, and 

® that professionals don't stand up for 
their rights. 
Then there's the new myth, created by 

Education Minister Brian Smith in an 
effort to defeat the drive toward a new 
bargaining system for teachers. This myth 
states that teachers can be satisfied 
through a process called consultation, in 
which the boards consults teachers before 
making decisions, Kuehn told more 
than 500 delegates to the summer confer
ence, including local association presi
dents and chairpersons of local learning 
conditions, agreements and professional 
development committees. 
"We are rejecting the myths which per

petuated our old bargaining system, and 
we must reject the minister's new myth," 
Kuehn said. "Only full collective bargain-

Turn io page 2 

The long-awaited report by Education 
Minister Brian Smith on last fall's educa
tion forums drew a ho-hum reaction from 
BCTF President Larry Kuehn when it 
was released late in August. 
"There is very little new in this report," 

said Kuehn. "Most of the items listed as 
'actions to be taken' have been previously 
announced and some are already in effect. 
And none of them means major changes 
in a school system that badly needs 
overhauling. 

"The minister, while admitting that the 
present system isn't working, rejects our 
proposal," Kuehn said. "Instead he offers 
us a wishy-washy system of 'consulta
tion.' 
"We've tried consultation in the past 

and it doesn't work, 
"I'm very disappointed. All the gloss of 

this report is on the paper." 
On page 5 oi ihWNewsletter Jim 

Bowman, director of the BCTFs Govern
ment Division, provides some revealing 
background to the minister's report. 



• From page 1 
ing will make teachers and boards full and 
equal partners in determining the appro
priate conditions for our work. 

"We must be satisfied with nothing less 
than that full collective bargaining 
system." 

So used to hearing that British Colum
bians have the highest wages in Canada, 
few have questioned the premise that 
teachers here, too, make more than their 
colleagues in other provinces. But recent 
research by Ken Smith of the BCTFs 
Economic Welfare Division shows that 
there are other teachers groups across the 
country making more money than we do 
— but we in B.C. still have the highest 
cost of living in Canada. 

"So the myth of high salaries has led us 
to accept mediocre working conditions in 
exchange for what are, in reality, medi
ocre salaries," Kuehn said. 

From page 1 
two days after Kuehn's press conference, 
their positions converged. 

"The game has changed," Carter told 
the 280 delegates. Although he admitted 
"the case being made by the teachers for 
participation is a valid one," he said the 
ministry "continues to oppose expansion 
in the scope of bargaining because of the 
negative effects on policy-making." 

Carter advised trustees to "consult" 
their teachers and to be more responsive 
to the teachers' concerns, but not to 
negotiate issues such as class size and 
hours of work. His argument: bargaining 
impasses over such issues could only be 
resolved by strikes or lockouts, which 
would disrupt the educational process, or 
by arbitration, which would put policy
making into the hands of non-elected 
arbitrators. 
BGSTA president Gary Begin urged 

the boards to adopt the ministry's "con
sultative mode" as a way of heading off 
"undesirable" legislation. A new act, he 
said, could either "make important 
school board decisions the subject of 
collective bargaining or it could take 
away teachers' rights ^nd provide for 
harsh penalties in the event of illegal job 
action." 

Collective bargaining would "bring an 
end to democratic control of an institu
tion that is the cornerstone of our free 
enterprise society," while "to subject our 
teachers to legal sanctions would be to 
attack the symptom rather than the 
problem." 

The bottom line of the Carter/Begin 
positions emerged in the closing hours of 
the seminar. It is money. 

Bargaining stafmg levels is "not on" 
this year. Carter said; there will be 
"relatively less" government money 
available for public education, so staff 
increases would have to be paid for 
entirely by local taxpayers. 
Some trustees seemed to resent being 

asked to protect the public purse by 
refusing to negotiate, without any assu
rance of government action to prevent or 
end job actions. "You're leaving us out on 
a limb," complained one trustee. 
Asked Saanich trustee Gerry Kristian-

son: "What if ... we do attempt, in a 
genuine and sincere way, to develop a 
consultative process this year, and try to 
come to grips with the almost insoluble 
problems ... and that fails? 
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(Ken Smith describes the results of his 
study on page 3 of this newsletter.) 

The second myth has also been called 
the pie myth. By that is meant that the pie 
— the schoo! board's budget — is only so 
big, and that if we bargain for salaries and 
working conditions, we will have to pay 
for working conditions by accepting 
lower salaries. 
"Boards, naturally, are going to make 

as small a pie as possible, and ask us to 
make hard choices between salaries and 
working conditions," Kuehn said in des
cribing the strategy many boards can be 
expected to use. "Teachers who are will
ing to accept the board's definition of the 
pie, without forcing them to make bigger 
pies, are going to have to live with medi
ocre salaries and working conditions." 

Terrace and Comox, in the past year, 
are the most prominent and perhaps ex
treme examples of school districts that 
give lie to the third myth, that our work
ing conditions here are as good as those 
anywhere. Some control over the issues 
raised in those districts — and in many 
others — such as personnel practices, 
compensation for extracurricular activi
ties, limits to supervision, duty-free lunch 

"Can we count on the govemment... 
to support us to the full extent of the law 
in the prevention of illegal job action by 
our teachers?" 

Carter ducked. Only Education Minis
ter Brian Smith could answer that ques
tion, he said. The minister is "absolutely 
opposed to this whole collective 
bargaining/strike mode," and had 
opposed the Terrace strike. But, Carter 
noted, the minister did not intervene in 
that one. 

Carter said any decision to seek an 
injunction to end a job action would be up 
to the local board. 

Kristianson pressed his point. Would 
the minister declare that he would use the 
Essential Service Disputes Act to order 
any striking teachers back to work? 

That question is "still up for grabs," 
Carter said. A declaration of a "firm, 
clear, up-front position" now might be 
"counter-productive." 

This exchange left many delegates 
dissatisfied. Some called Carter's 
responses "a copout." 
(Two days later Smith was quoted as 

saying he was "prepared to deal with il
legal work stoppages with suspensions if 
necessary." 

hours, limits to instructional time and 
class size limits, is taken for granted by 
other Canadian teachers. 
"And it is interesting to note," said 

Kuehn, "that many of the teachers across 
Canada who have these things also have 
salaries as high as or higher than ours, 
and that is before you take into account 
their lower cost of living." 

The recent, somewhat clumsy attempts 
by the province's doctors to enter into 
negotiations with Victoria over their own 
interests demolishes the fourth myth, that 
professionals are above the hurly-burly 
methods that blue-collars have used so 
successfully to press their own rights. 
Kuehn described Smith's new myth of 

consultation as "a shift from unilateral 
decision-making by boards to one of talk
ing to teachers, then making unilateral 
decisions." Consultation has been avail
able to us, and indeed used by us, for 
many years; it doesn't require a long 
memory to recall half a dozen examples 
of the ministry asking the advice of 
teachers (or others) but then ignoring it. 

(The full text of Kuehn's speech 
appears on page 7.) 

(But on September 8 he said: "I don't 
think it's my role to tell school boards 
what they should do. I'm not holding out 
at all that I'll intervene in any illegal 
work stoppages." 

One delegate said part of the trustees' 
problem was the minister's "political 
naivete" in failing to "recognize that the 
teachers are a substantial political body in 
this province." 

There were frequent references at the 
seminar to a "BCTF hit list" of school 
districts which have allegedly been 
singled out fof job action by teachers this 
fall. 

Both Carter and Begin discounted the 
notion: if such a list existed, the only 
districts on it would be those that have 
nominated themselves by their bad 
employee relations. (The BCSTA/ 
ministry "consultative mode" is based on 
the belief that improved personnel and 
management practices will solve board/ 
teacher problems.) 

Delegates left the conference, as 
BCSTA executive director Henry Arm
strong said, with more questions than 
answers. But their boards should now at 
least be aware that teachers are serious 
about expanding the scope of this year's 
bargaining. 

The BCTF's strategy for broadening 
the scope of bargaining — going into 
negotiations as if we do have the right to 
bargain everything and anything — was 
used effectively by Toronto teachers in 
their own drive for full bargaining rights. 
Menno Vorster, president of the Toronto 
Teachers' Federation, spoke to delegates 
to the BCTF summer conference about 
his association's experiences. 

Teachers, he said, are "the front line of 
the educational service" and "the experts 
in education because they are the direct 
educators. As such, teachers should be 
granted the right to participate in educa
tional decisions." In fact, he said, teachers 
have a responsibility to bargain collec
tively for more than money. "This is not 
because we are radicals, but rather 
because we are professionals," he told 
delegates. 

Bargaining for money alone, Vorster 
said, "is like stuffing money into a pocket 
with a hole in the bottom. For example, if 
during the bargaining process, teacher 
negotiators are able to increase salaries 
... they may well find that the board, 
acting in the often-quoted 'interest of the 
taxpayers', will increase class size and 
decrease the number of teachers to 
compensate for the monetary gains that 
the teachers thought they had won. 

"The fallout will be increased pres
sure on teachers performing an already-
difficult task, and the price for children 
will be in learning conditions. At the 
bargaining table salary issues and 
working/learning conditions are, in my 
mind, inseparable." 

He also said that the BCTF should not 
be ashamed of protecting the interests of 
teachers: "Working conditions of 
teachers are, after all, the learning 
conditions of children," Vorster stated. 
"If teachers are provided with a decent 
lunch break, a fair supervisory schedule, a 
transfer procedure that allows mobility 
and a host of other rights that will 
increase their job satisfaction, the child-
Yen will also benefit." 

He concluded that, just as teachers in 
the past successfully fought salary injus
tices, they will be successful in their fight 
for a say in professional matters. "And 
the only instroment ultimately required 
to fulfill ouF proper role is our collective 
determinatioii to achieve it," he said. 

The stakes are high. The players are riffling the deck, getting ready 
to deal. But what's the game? 

No one knows. 
On one side of the table the teachers are preparing to play a game 

called Negotiation. Ifs a popular game. Any number of other workers 
play ity and teachers think ifs their turn. 

On the opposite side sit the trustees. They don't want to play the 
teachers- gamey which they call Confrontation. They prefer a differ
ent game. They call it Consultation; teachers call it Manipulation, 

The jackpot in the Negotiation game is a package of needed 
improvements in learning and working conditions, along with a salary 
increase. In the Consultation game it's the usual money package and 
perhaps a separate "teaching conditions" agreement of uncertain 
value and dubious durability. Trustees say everyone wins in their, 
game. 

No one knows yet which game wiii ultimately be played. No one is 
even sure of the rules. The old rulebook, caiied the School Act, is out 
of date and a new one hasn't been written yet. 

And the Big Dealer in Victoria is no kelp. He's encouraging the 
trustees to stick to the Consultation game, and he won't bankroll them 
if they choose to play Negotiation instead. 

The Big Dealer is playing his own game, Ifs called Guard the 
Treasury, 

And he holds all the aces. 

Ken Smith 
Economic Welfare Division 

B.C.'s teachers are no longer the 
best-paid in the country, if they ever were. 
A study of teacher salary scales from 
every Canadian province shows that B.C. 
teachers rank anywhere from third to 
sixth in the country. 

The belief that teachers here make 
more money than their colleagues else
where in Canada has been around for 
many years, despite the fact that there are 
no figures to back that up. The belief 
probably springs from the established 
fact that the B.C. workforce in general 
outearns its counterparts across Canada, 
and that B.C. has the highest cost of living 
in the country. 

A different measure of teacher income 
— average salary — shows B.C. second 

behind Ontario and just ahead of 
Alberta. But there are several faults in 
using average salary as a measure. Aver
age salary is a function of three things: the 
salary scale, experience, and training. For 
example, even though B.C. salary scales 
rank lower than those in Ontario, B.C.'s 
higher level of training outweights Ontar
io's greater level of experience to pro
duce nearly identical average salaries. 
Therefore, even if salary scales retained 
their relative standing, changes in the 
relative levels of training or experience 
will alter the average salary positions of 
the provinces. 

A truer comparision of teacher salaries 
is a comparison of teacher salary scales, 
because that shows what teachers can 
expect to earn. 
Take, for example. Category 4 and 5 

scales from across the country (these were 
chosen because those categories include 
71 per cent of B.C. teachers and 62 per 
cent of teachers nationally). B.C, using 
Vancouver's as a representative scale, 
ranks 4th in the country in Category 4 
minimums and 6th in Category 4 maxi
mums. In Category 5, B.C. ranks 3rd in 
the country at both ends of the scale. 

Salary scale comparisons are difficult 
because the length of the increment 
pattern varies — that is, different con
tracts have different numbers of steps 
betv.'cen minimum and maximum. There
fore the salary scales were submitted to an 
earnings test: the "earnings" represent 
what a teacher would earn if one started 
at the bottom step on January 1, 1980 and 
continued through the scale for 20 years. 
On this basis, the average yearly earnings 
for the B.C. teacher would rank just 5th in 
the country in Category 4 and 3rd in 
Category 5. 
From this 20-year earnings test it is 

clear that Vancouver teachers are not the 
best-paid in Canada. 

B.C. also lags in such learnings condi
tions features as pupil-teacher ratios and 
average class size. Over the last decade 
B.C. has made the second-biggest gains in 
PTR in the country but those gains have 
only boosted B.C.'s position from 9th to 
6th in actual PTR. The same pattern 
holds true for average class size. B.C.'s 
average was worst in the country at the 
beginning of the decade and, after record
ing the second-greatest rale of improve
ment in Canada, has moved into the 
middle of the pack. 

So B.C. teachers are not at the top in 
PTR, class size or even earnings, despite 
having the most expensive living environ
ment in the country. 

(The study from which these conclu
sions were drawn was enclosed in the first 
issue of the Bargaining Bulletin, sent this 
week to local association presidents and 
committee chairpersons.) 

Summer conference workshops often broke into smaller discussion groups. 

The first strike in 60 years by B.C. 
teachers closed schools in Terrace for six 
days last June. The strike ended with the 
board conceding all the major strike 
issues to the teachers. 

The strike was actually a bit of a 
surprise (and not just to the BCTF 
Newsletter, which had declared the 
dispute settled in early June; see our June 
11 and May 28 issues). Following a 
one-day work stoppage and an eight-day 
work-to-rule campaign in May, the two 
sides signed a personnel practices con
tract that was the first board-teacher 
contract in B.C. containing a real griev
ance procedure — one that referred 
unresolved matters to an impartial 
arbitrator. . 

But even as Terrace's teachers were 
celebrating this major victory, the deal 
started to become unravelled, leading to a 
complete strike on June 12 by Terrace's 
200 teachers. The strike lasted six school 
days, and the strikers drew $36,000 in 
strike pay from the BCTF's Reserve 
Fund, the first such expenditure under 
new policy passed by the spring Repre
sentative Assembly. 

The signing of the personnel practices 
contract on May 26 seemed to signal calm 
weather in the stormy district. But the 
very next day a cloud appeared on the 
horizon when board chairperson Joyce 
Krause was reported to have told a radio 
show audience that in her opinion the 
contract was not legally binding. 

Another dark cloud was building over 
a letter which Krause had written criticiz
ing a vice-principal in the district. Copies 
of this letter had gone to every member of 

the vice-principal's staff, and he wanted 
the letter withdrawn from his file. 
Meanwhile, part of the deal settling the 

original dispute was agreement by the two 
sides on terms of reference for the transfer 
review panels studying the demotion of 
two Terrace principals — the incident 
that had touched off the brouhaha in late 
April The hearing into the case of Roy 
Greening, one of the two principals, went 
ahead June 9, but he had not received in 
writing the reasons for his demotion, as 
the terms of reference had required. 

That night, the TDTA tried to settle 
these matters at the regular board meet
ing and failed. An emergency meeting of 
the local was called for the next night. 
That meeting, which lasted six hours and 
attracted almost 200 teachers, voted to 
walk out on Friday, June 12 and stay out 
until the following five demands were 
met: withdrawal of the Krause letter 
about, the vice-principal from the dis
trict's files; an agreement to stick to the 
original deal on the transfer review 
process; an outside commission to exam
ine the Terrace situation; a learning and 
working conditions contract; and the 
immediate resignation of the entire 
school board. 
That last demand, of course, was 

withdrawn early in the strike because it 
created a Catch-22: how could the board 
grant the other demands if it was sup
posed to resign immediately? All the 
same, a stalemate could not be avoided 
because the board's counter-position was 
that they would not talk to the teachers 
until they returned to work. 

The board's hiring of Kelowna negotia
tor Siedo A. Tzogoeff a few days later 
broke the log jam. "Hiring him was the 
turning point," says current T D T A 
president Glenn Grieve. Tzogoeff met 
with the TDTA negotiators on the after
noon of June 18 and with his own side 
early the next morning. On the afternoon 
of June 19 the two sides came together 
and worked out a peace treaty: 
® Krause's letter to the vice-principal 

would be withdrawn. In return, the local 
chapter of the B.C. Principals and Vice-
Principals Association would withdraw 
an unrelated letter in which the district 
superintendent was criticized. 
• Tom Hamakawa, the second 

demoted principal whose transfer review 
was due to begin soon, would get the 
letter stating the reasons for the demotion 
in advance of the hearing. 
« A review board, consisting of a 

teacher representative, a board represen
tative and a third member chosen by the 
first two, will examine procedures, poli
cies, processes and events in Terrace. 

» The board agreed to negotiate cer
tain learning and working conditions 
(such as class size and pupil contact time) 
and place those items in a contract. "The 
board agreed to negotiate — and they 
used that word instead of'discuss' — 
some specific items," says Grieve. 

The Ministry of Education, which had 
played a role in getting the Terrace board 
to agree to a personnel practices contract 
in May, stayed out of the dispute over its 
validity. "If there was no strike we 
wouldn't have changed things in Terrace 
significantly," Grieve says. 

Both Hamakawa and Greening were 
reinstated by their transfer review hear
ings. Greening was also granted a year's 
paid leave for this year for medical 
reasons. 

Form follows function. That's why 
buildings in wintry climes have steep 
roofs, and that's why this year's BCTF 
summer conference was the biggest ever, 
with more than 500 delegates from B.C.'s 
79 locals. 
When the Annual General Meeting 

decided last April that expanded scope of 
bargaining was to be the organization's 
top priority this year, that left the 
federation with a question: How to 
go about achieving it? The answer was a 
strategy of negotiating this fall as if 
teachers do have the right io bargain for 
any and all terms and conditions of 
employment. 

That raised a further question: How to 
put such a plan into action? That's where 
the traditional BCTF summer conference 
came in. 

For several years the BCTF has held 
four separate summer conferences for 
local association presidents and learning 
conditions, agreements and professional 
development committee chairpersons, 
the purpose'being to prepare those 
volunteers for their duties in the coming 
school year. Only the agreements chair
persons were directly concerned with the 
upcoming negotiations. 

But the BCTFs fall bargaining strategy 
recommends that local association nego
tiating teams put an expanded list of 
items on the table, encompassing teach
ing conditions and professional concerns 
as well as money. The summer conference 
was chosen as the best means of preparing 
locals for that new process. 

The four conferences were held con
currently and at a single site, the Univer
sity of Victoria. 

This year, the presidents gathered four 
days earlier than the other summer 
conference delegates, receiving an intro
duction to this year's bargaining plans as 
well as the usual workshops on how to be 
an effective local association president. 
Among other things, the presidents 
learned they would be responsible for 
facilitating the "team" bargaining con
cept recommended this year. 

The second part of the conference, 
called the bargaining conference, com
bined the agreements, professional devel
opment and learning conditions summer 
conferences and featured BCTF Presi
dent Larry Kuehn's speech (see pages 1 
and 7) and a session on bargaining team 
building. Delegates spent two afternoons 
learning how to put together local bar
gaining proposals representing various 
interests within the local and reflecting 
the expanded scope objectives. 
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Up to 300 teachers are expected at a 
ministry-sponsored, BCTF-organizc I 
conference on multiculturalism in tuc 
school, to be held October 15-16 at the 
Richmond Inn. 

The purpose of the conference is to help 
teachers develop methods for teaching 
students from a wide variety of ethnic 
backgrounds. Education Minister Brian 
Smith announced the conference in June, 

on the heels of the release on Vancouver 
lawyer John McAlphine\s report on 
racism in B.C. 

The ministry allotted $25,000 for the 
conference and asked Ed May, the direc
tor of the BC'FFs program on race 
relations, to help organize it. 
"For years we've pressed for ministry 

involvement in a program that recognizes 
the pluralistic nature of our schools," 
May says. "Now that such recognition 
appears to be coming, weshould be giving 
this conference and the follow-up that the 
ministry has promised our full support. 
We therefore urge locals to send delegates 
and to promote this conference." 

1 he ministry is paying for conference 
iacililies and meals, but not for accom
modation, transportation and substitute 
costs. Teachers wishing to attend the 
conference should see if their district has 
professional development money to cover 
all or part of those costs. 

The ministry has sent brochures and 
registration forms to all school districts. 
For more information, contact your local 
school board office. 

"Now that official recognition has been 
given to the need for improved race 
relations in our schools, we hope that our 
federation's efforts will receive wide 
support from our member," May says. 
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The Teacher Help line is not just for 
teachers in the midst of a crisis, but also 
for those who feel themselves slipping in 
the face of the stress and strain of their 
job. The Help Line is a chance for them to 
discuss their problems before they have 
escalated into full-blown crisis. 

Generally, teachers are reluctant to 
admit that they have problems. Grove 
says. "It's not until a teacher simply can't 
face another day in the classroom that 
they finally realize they need help." 

Callers will not be asked their names or 
where they are calling from, she says. 
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We wish to express our disapproval 
of the action taken by the 
Representative Assembly to establish 
strike pay provisions. Contrary to a 
statement by last year's BCTF 
president, Al Blakey, in a letter he sent 
to all teachers June 9, this action does 
in fact prejudge the planned 
referendum to determine whether 
members want the right to strike. 

Approval of additional expenditures 
required for using the reserve fund for 
these purposes may well be contrary to 
the wishes of the majority of federation 
members. Mr. Kuehn may feel that this 
action is justified by the BCTF's "long
standing policy that teachers have the 
right to strike to. change intolerable 
learning and working conditions," as he 
put it in the June 11 BCTF Newsletter. 
But it is this very policy which is 
supposed to be up for review by the 

membership as a whole. We have asked 
for a vote on the issue of strikes by 
BCTF members, and we expect such a 
request will be honored in spirit until it 
can be acted upon directly. 
We also find it alarming that the 

debate which led to the approval of 
strike pay provisions took place in 
closed session. Our geographical 
representatives, and the June 11 BCTF 
Newsletter, report that no speaker had 
the chance to address the issue in open 
session. Considering the contributions 
every BCTF member might be called 
upon to make, through our reserve 
fund, such secrecy is most inappropriate. 
These developments greatly concern 

us. We hope that in future we will be 
given full access to the content of 
important debates by our geographic 
representatives and that our referendum 
will be held before any further action is 
taken with respect to strike policy. 

N. J. Matthew 
J. K. Goodsward 

Blundell Elementary School 
Richmond 

opposed to 

The Vernon Teachers' Association 
opposed the recommendation for strike 
pay at the spring Representative 
Assembly and will continue to do so. 

There exists a very strong feeling within 

our local that striking is not the route 
to go and thus we cannot support the 
establishment of what amounts to a 
strike fund. 
We feel that other locals and 

individuals may feel the same way on 
this issue. We would like you to know 
that you are not alone. 

Horse Giese 
President, 

Vernon Teachers' Association 

At the June 11 representative 
assembly of the Vernon Teachers' 
Association a motion was passed 
opposing the establishment of the 
BCTF strike fund. A motion was also 
passed requesting the publicizing of this 
position in the BCTF Newsletter. The 

motions certainly did not receive 
unanimous support but they did pass. 

I would like to indicate that there are 
many other teachers in Vernon who do 
not oppose the use of a strike fund to 
assist teachers who are sacrificing their 
salaries in order to benefit the working 
conditions of all teachers throughout 
B.C. 

William J. Woodard 
First Vice-President, 

Vernon Teachers' Association 
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The list of Annual General Meeting 
resolutions published in the April 30 
BCTF Newsletter makes interesting, if 
unsettling, reading. It proves to me 
how self-serving, arrogant and out of 
touch some members of the executive 
such as Marion Runcie have become. 

The pension issue was ignored and 
motions to slow BCTF funding and 
salary spirals were defeated. Yet we 
have motions to ban uranium mining 
and to remove abortion from the 

Criminal Code. 1 question the ethics of 
reps that take advantage of the AGM, 
an education forum, to flog their pet 
social causes. 

It's frightening to realize that a group 
numbering about two per cent of the 
membership would presume to speak 
for, and publicly commit, 30,000 
uncanvassed teachers on moral or 
political issues. Obviously, concerned 
teachers must prepare now for the 
educational issues of AGM '82. We 
must scrutinize would-be reps for their 
views on leg-hold traps, fishing quotas 
and Vatican II — these might just 
come up. 

Dan Jorgensen 
Abbotsford 

no 

Upon reading Al Garneau's C/7fl//c 
talk (BCTF Newsletter, May 28) about 
the Annual General Meeting and the 
abortion question, 1 felt I really must 
leave the silent majority and say 
something about which I feel very 
deeply. 

I am against abortion because I 
believe that life begins at conception. 
Therefore, any willful termination of 
that life is nothing short of murder. 
And 68,000 such deaths occurred in 
Canada last year. What was meant to 
be a protection to the health of the 
mother in 1969 when the law was 
passed has become a method of birth 
control. Respect for human life should 
be one of our very precious values and 

we should also have respect for the 
Creator of that human life. He, not 
some hospital board, should decide 
whether one should live or die. 

I've been a member of the BCTF for 
many years and have been satisfied 
with the way 1 have been represented, 
until now. How can the BCTF be in 
favor of abortions when so many of its 
members do not agree with these 
recommendations? How can this 
organization possibly say that the 
teachers of B.C. are in favor of 
abortions? I resent the fact that my 
dues are being spent to support a 
policy I heartily am opposed to. 

1 sincerely hope other teachers will 
speak out against these senseless deaths 
and will let their local representatives 
and the BCTF executive know how 
they feel about this issue. 

Frances M. Fagan 
Cranbrook 

If pou Hmve moved tetenttp, O K ii tot some of hee reason we don't have pout 
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Jim Bowman 
Government Division 

Let me refresh your memory. 
Brian Smith was appointed minister of education in 

November, 1979. During his first few months in office 
he very wisely said good things about teachers and the 
profession and practice of teaching, and thus put some 
needed distance between himself and his carping pre
decessor. Mr. Smith announced that he would not 
proceed with a rewrite of the School Act (then under 
way) nor would he make any important decisions in 
education until he had conducted a series of public and 
professional forums. 

In the fall of 1980 he met thousands of teachers, 
parents and students and at the end of his tour he 
released two press statements. He did state that a full 
report of the forum would be released in January, 
1981. January became February, then March and then 
in late June, to the bewilderment of ministry watchers, 
a digest of his yet unprinted report appeared in Educa
tion Today, the ministry newsletter. Finally in late 
August, without much fanfare, the report was 
distributed. 

The lack of fanfare is understandable as the report is 
mostly a rehash of previous policy announcements and 
where it attempts to break new ground, in the very 
important areas of rights and responsibilities and 
learning and working conditions, the suggested solu
tions manage to avoid the issues. As we have come to 
expect, reality is once again met by rhetoric and 
evasion. 

Now before you dismiss these comments as churlish, 
but not unexpected given the past history of relation
ships between the federation and the government of 
this province, let me attempt to put the minister's 
report into context. For those who do not follow 
closely the policies and actions of the ministry the 
report may have superficial appeal and may even 
appear to address some of the major ills that beset the 
public education system. But let us not be deluded into 
thinking that the ministry is engaged in any shift in 
direction or that Mr. Smith has any different sense of 
purpose about education than Dr. McGeer. The leop
ard's roar may be muted but the spots are all in the 
same places. 
When the minister announced that he intended to 

conduct his forums and listen to teachers and others we 
were delighted. For years the federation has contended 
that the system was in trouble, that the outmoded 
policies of the ministry were in conflict with the 
demands and expectations of a changing society, that 
no amount of verbiage about basics or core curriculum 
or standardized tests could paper over the widening 
gap between rhetoric and reality, that the system of 
education and teachers in that system were undergoing 
increasing stress as we headed into the 1980s, and that 
the ministry was contributing to that stress by miring 
itself in the principles and practices of the 1950s. 

This general condemnation was rebutted by the min
istry and described, not without justification, as a dif
ference in philosophy, as a conflict between progres
sives and traditionalists. But not so easy to rebut were 
the facts supporting our case. Conflicts over philo
sophy often become mere verbal jousts, a scoring of 
points in discussion, but the evidence coming from the 
classrooms of the province was matter for concern 
and action, not debate. Inept and unjust personnel 
practices abounded, and consultation with teachers 
was a facade. Textbook policies were not working. 

Temporary appointments were being abused, indeed 
the School Act was being contemptuously flouted with 
apparent immunity. Procedures for the approval of 
capital expenditures were farcical. Policies and prac
tices associated with the integration of disabled 
children into the mainstream of school life were a 
shambles. In many districts evaluation procedures for 
elementary schools were being imposed without con
sultation with teachers. The records show that these 
past years are characterized by an insensitivity to the 
travails of teachers and an unwillingness by the 
ministry to admit that a number of areas its practices 
were not working and indeed added to the growing 
burden of demands shouldered by teachers. 

So we welcomed the minister's tour if for no other 
reason than that he and his chief advisors would get the 
message at first hand from teachers and not from that 
traditionally suspect source, the BCTF. Furthermore 
we muted our trumpets to give the minister the benefits 
of a prolonged and tranquil honeymoon. We were still 
dealing with the ministry on many contentious issues 
but we did not make our evidence public. The federa
tion bent over backwards to be fair to the minister, 
even at the cost of considerable internal stress and 
misgivings and of unfair abuse from outside. 
We were wasting our time. There is little doubt that 

the numerous presentations at the forums made a 
strong impression on the minister. But the minister is 
like a chameleon. His mind changes depending on who 
he's talking to and the circumstances surrounding that 
talk. When he's talking with teachers he listens and 
appears to be prepared to deal with their concerns but 
when he gets back to the ministry he seems to take on 
the color of that particularly drab, particularly reac
tionary environment and either does nothing or 
reverses his position. That's what makes criticizing his 
report so difficult. It is full of fine words and good 
intentions but the record shows that the fine words 
turn out to be mere rhetoric and the good intentions 
will probably be quickly expropriated as paving stones 
for B.C. Place. 

Let us examine the record. Much has been made of 
the minister's 180-degree turnaround on the McMath 
Commission report, which recommended that the 
province fund 75 per cent of the cost of opcrafing the 
public schools. When Smith was mayor of Oak Bay he 
was for the McMath recommendations but when he 
became minister he was against them. Fair enough. 
Lawyers switch sides and have to wear different hats at 
different times and strong young men have grown old 
and weary waiting for shifts in Socred policy that will 
provide adequate funding for public schools. 

At the 1980 BCTF Annual General Meeting he 
made a ringing announcement about teachers not 
administering medication to students, which was fol
lowed months later by a set of guidelines for teachers to 
administer medication. Fair enough. He'd only been in 
office a few months and well-intentioned enthusiasm, 
even if it had to be retracted, could be regarded as a 
"redeeming vice." 

During the last year's forums he successfully evaded 
the pensions issue by promising to deal with it at the 
end of his tour. We have no evidence that he bucked 
the party line desphe his sympathetic and soothing 
messages to teachers. Fair enough. The political pro
cess is rarely well served by martyrs and one can 
admire in retrospect the smooth way he placated the 
remonstrances of teachers and pensioners while no 
doubt keeping his seat on Treasury Board well cooled. 

But the incidents and the issues grow apace and* 
reasons or excuses are looked for in vain. We've had so 
many contradictory edicts on primary report cards 
that the local pundits were phoning for^a daily quota
tion as if it were the stock exchange: ''What's the 
minister's position onT>rimary report cards today?" 

And that issue was merely part of a larger issue, that 
of Schools Department Circular 144. A copy of the 
document should be given to every teacher in British 
Columbia a.«, it marks the high-water mark of insensi
tivity towards teachers. It was issued just before the 
1981 BCTF AG M and its content, dealing as it did with 
the meat and potatoes of school organization and 
programs, made redundant any subsequent reports 
from the minister. Almost five months after his tour 
finished that circular made clear that if there was to be 
change it would be in the direction of more, not less, 
ministry centralization and control. 

And that was by no means its worst feature. The gap 
between rhetoric and reality now became a chasm. The 
minister was stating to 600 teacher delegates "that 
you're strongly professional and wish to remain as 
creative professionals and not mere followers of rules 
and edicts. That you want to be deeply involved in 
educational decision-making . .." But those delegates 
were looking at copies of Circular 144 that dealt with 
decisions about items of crucial importance to teachers 
such as reporting, time allotments for subjects, curric
ulum requirements, program planning, graduation re
quirements and certificates, for page after page with
out mentioning teachers at all. And when that was 
brought to the minister's attention at the end of his 
speech he announced in fervent fashion that the circu
lar "would be redrafted." 

If that was the high-water mark of insensitivity or 
credibility the tide stayed in for a long time. Because on 
June 26 the minister rose in the legislature to make a 
statement on multicultural education following the 
introduction of the Civil Rights Protection AcL He 
stated that the ministry was going to hire a provincial 
co-ordinator to assist teachers with curriculum, mate
rials and in-service training. Yet only the day before 
the minister's deputy had refused the requests of the 
BCTF to delay the draft of the social studies curricu
lum. The federation believed that the social studies 
curriculum did little to reflect our provincial cultural 
mosaic or represent the points of view of labor, 
women, and cultural minorities. This request stemmed 
from a basic philosophical disagreement, noted the 
deputy minister, and no delays would be countenanced 
on that basis. 

The summer brought some relief from all this but at 
the end of August the B.C. School Trustees Associa
tion and the ministry jointly sponsored a session for 
trustees, superintendents and secretary-treasurers on 
what they called the "third alternative" to the teacher 
thrust for expanding the scope of bargaining. The third 
alternative, believe it or not, is called consultation. A.t 
that conference the 300 or so delegates from every 
school district in the province were assured by the 
deputy minister, speaking on behalf of the minister, 
that "the board is in the best position to settle disputes. 
We should stay out." 
BCSTA president Gary Begin stated, "When our 

officers met with Brian Smith a few weeks ago, he gave 
us a solemn undertaking that neither he nor his minis
try would intervene in future disputes between teachers 
and boards." 

Turn to page 6 
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Former BCTF president Pat Brady was 
elected president of the Canadian 
Teachers' Federation for the next year 
at the CTF's annual general meeting last 
July in Winnipeg. 

Brady, of Prince George, was the 
CTF's first vice-president this past year, 
and election to the presidency from that 
position is virtually automatic. He will 
live in Ottawa during his term as CTF 
president. He was BCTF president from 
1977-79. 
Three other BCTF members were 

appointed to CTF positions at the .July 
annual meeting. Former Executive Com
mittee member Tom Krall of Nanaimo 
was named a CTF trustee; current Execu
tive Committee member Maureen Mac
Donald was elected chairperson of the 

^ CTF's Status of Women Committee, and 
RoUie Cacchioni of Trail was named to 
the CTF's Welfare Committee. 

Currioiilym 
The sixth annual Canadian Conference 

on the Application of Curriculum 
Research will be held November 25-27 at 
the University of Manitoba. For more 
information contact Winston Rampaul, 
Faculty of Education, University of 
Manitoba, Winnipeg R3T2N2. 

Hilroy awards 
The Roy C. Hill Foundation, through 

the Canadian Teachers' Federation, each 
year awards two Hilroy awards to B.C. 
classroom teachers who have developed 
new ideas for improving teaching prac
tices. 
The awards are worth $1,500 each and 

provincial winners are eligible for addi
tional national awards of $3,500 for great 
merit and $5,500 for outstahding merit. 

The deadline for receipt of applications 
at the BCTF office is October 31. Awards 
are made early in 1982. For application 
forms, contact Thelma Wcinreich at the 
BCTF office in Vancouver. 

Last year's B.C. Hilroy winners were 
Jennifer Stoddart of Burnaby and Arnald 
Muir of North Vancouver. 

the complexities of introducing the sub
ject of international development in the 
classroom. Workshop materials have 
been partially funded by the Canadian 
International Development Agency and 
are offered at no cost. 

Both seminars are available on profes
sional days, at conferences and in after-
school .sessions. 

For more information contact Janet 
Rhodes at Red Cross, 4750 Oak Street, 
Vancouver V6H2N9. The telephone 
number is 879-7551. 

explore the possibilities lor introtlucing 
multicultural units into .school programs. 
The public will be invited to participate in 
the presentations and activities. Com
munity groups interested in participating, 
or anybody seeking more information, 
should contact the Castlegar school 
board office at P.O. Box 3220, Castlegar 
V1N3H5. 

Anybody knowing the whereabouts of 
any next of kin to Carl S. Mohr or Irene 
Marion Mohr of Saskatchewan is asked 
to contact the Superannuation Branch, 
Ministry of the Provincial Secretary and 
Government Affairs, 544 Michigan Street 
(West Wing), Victoria V8V 4R5. The tele
phone number is 387-1002. 

Retired teachers 
hold coffee party 

The Retired Teachers' Association's 
annual coffee party will be on October 17, 
11 a.m.-2 p.m. at the University of B.C. 
Faculty Club. A special invitation is 
extended to newly-retired teachers. 
Spouses are welcome. 

Admission is $4. 

Red Cross courses 
Red Cross is offering two workshops 

this fail, entitled First Aid for Teachers 
and Teaching for a Changing World. 

First Aid for Teachers is a 3-hour 
workshop designed to teach elementary 
school teachers how to cope in emergen
cies. The focus is on accidents and injuries 
that are most likely to occur in school. 

Teaching for a Changing World is a 
P/2-hour workshop designed to help ele
mentary and secondary teachers deal with 

Every year about 70 Canadian teachers 
are chosen to spend their summer work
ing without salary on the Canadian 
Teachers' Federation's Project Over.seas. 
Tiiese teachers help their colleagues in 
Africa, the Caribbean, Asia and the 
South Pacific improve their teaching 
skills and strengthen their professional 
teacher organizations. 

Administrative, travel and living 
expenses are borne by the CTF, provin
cial teachers' associations and the Cana
dian International Development Agency. 
You need at least five years teachingexpe-
riencc to qualify for Project Overseas. 

For more information, contact Robert 
Barker, Director, International Pro
grams, Canadian Teachers' Federation, 
110 Argyle, Ottawa K2P1B4. Applica
tion deadline is November 13. 

Mult icu l tura l ism 
in Cast legar 

Castlegar school district and the BCTF 
are collaborating on a pilot multicultural
ism project this year designed to increase 
the students' and community's apprecia
tion of the many cultures represented in 
the area. 

The project will feature a conference 
October 22-23 for teachers and others to 

There's a mistake in the 1981-82 
Members' Guide. The word "general" has 
been left out of the first line of part (b) of 
statement 11. F. 10 on page 30 of the guide. 
The line should read: "General criteria 
for expenditures from the reserve fund." 

B.C, history, etc, 
Simon Eraser University is the site of 

the second biennial B,C. Studies Confer
ence, October 30-November 1. 

The conference will include sessions on 
mining, the gold rush, archaeology, social 
policy, photography, museums and 
archives, education and child rearing, and 
B,C. politics. 

For more information contact SFU's 
Continuing Studies office at 291-4771. 
The address is Continuing Studies, SFU, 
Burnaby V5A 1S6. 

Grandparents 
Would you like to be a volunteer 

grandparent and recapture your youth 
while making a lonely child's life com
plete? The Volunteer Grandparents 
Society brings together families who have 
no grandparents in the area and people of 
grandparent age (over 40) for a lasting 
relationship of mutual pleasure, support 
and understanding. 

It is not a baby-sitting or errand ser
vice, the society says. For more informa
tion, write to 1734 West Broadway, 
Vancouver V6J lYl or telephone 736-
8271. 
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not content 
From page 5 

That was said on August 27. On September 1 radio 
station CKWX reported that "He (Smith) says the 
government is prepared to deal with illegal work stop
pages with possible dismissals if necessary." 

It is with that context in mind, that litany of Janus
like pronouncements and activities, that one should 
read the minister's report. Whether he will implement 
some of the good recommendations such as improving 
conditions for rural and northern schools, modifying 
the textbook charade, or streamlining the procedures 
for capital expenditures, et cetera, remains to be seen. 
There are possibilities, of course; given his track record 
the minister might reverse his position on his failure to 
provide due process for teachers on probationary 
appointments or the inclusion of failure on students' 
permanent record cards. But there is little point in 
speculating about those parts of the report (and that's 
most of it) that had already been announced. 

The really important section of this report is the 
chapter headed Personnel Relations, dealing with 
working and learning conditions. The gist of the minis
ter's case is that he is aware of the increased burdens 
shouldered by teachers and their increasing frustra
tions with their work. 

His analysis of the solutions states that the first 
alternative, the status quo of arbitrary management, is 
as unacceptable to him as the second alternative, col
lective bargaining. He maintains that collective bar
gaining does not reduce teacher stress and frustration, 
hampers administrative flexibility and the consequen
ces do "irreparable educational harm" to students. The 
minister poses a third alternative, that of consultation 
within the framework of changed legislation to allow 
and encourage such consultation between boards and 
teachers. Put simply, the minister intends to legislate 
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that boards must consult with teachers but that they 
will also retain residual powers. Put even more simply, 
boards will have to consult with teachers about class 
size but the end product should be policy set by boards, 
not negotiated agreements. 

I fail to see any distinction between the first alterna
tive and the third except that the legislation would 
make consultation mandatory and that would rein
force the arbitrary management system that is now the 
norm. It is one thing to know that a system is arbitrary, 
doesn't pretend to be anything else and can be assailed 
by subjects "truly loyal to the chief magistrate" as 
Junius noted, because they, "will neither advise nor 
submit to arbitrary measures." It is quite another thing 
for those who possess power to be able to document 
that they have consulted ad nauseam according to the 
statute, and if board dictates are still wilful, dogmatic 
or capricious they are buttressed by another level of 
legality or legitimacy. Mr. Smith himself notes that 
"good staff-management relationships cannot be legis
lated." Perhaps he should have also noted that legisla
tion can protect people against bad management prac
tices. Mr. Smith's solution would appear to 
superimpose modern manipulative management tech
niques on a medieval premise. The lord would exercise 
his jus primae noctis only after consulting with the 
object of his attentions and presumably her peers. His 
third alternative may be sincere but it is utterly naive. 

The language that the minister uses to describe col
lective bargaining is pejorative indeed. "Crude wea
pons", "conflict", "non-combatants", "turmoil" (twice 
in five lines), "strife". That collective bargaining is no 
panacea can be admitted, that it reaches no ideal solu
tions is obvious, but it is an activity that is engaged in 
by free people. And those who denigrate it and who 
would deny its proponents the saving grace of "good 
will" run terrible risks of association with leaders in 
countries where freedom is not cherished nor bargain
ing allowed. 

The minister has been too long away from his con
servative roots. He is part of a government of expe

diency, not of traditional virtues. Let him return to the 
high priest of his political credo, Edmund Burke: "All 
government — indeed every human benefit and enjoy
ment, every virtue and every prudent act — is founded 
on compromise and barter," 

The minister, besides being naive, has been less than 
candid with us. During his forums he said not a word 
about the government's position on collective bargain
ing. During our 1981 AGM he stated that he wanted 
both the BCTF and the BCSTA conventions to delib
erate on the matter before he commented on it. Yet in 
his report he states, "The government of British 
Columbia has long held the position that the scope of 
bargaining should be limited to matters of salaries and 
benefits," If he knew that then, why didn't he tell us? 
That kind of consultation is hardly conducive to har
mony and good will. 

But then "consultation" is a relatively recent buzz 
word in the education lexicon. It was only four or five 
months ago that Gary Begin, the BCSTA president, 
wrote to the premier (after that fiasco with the Socred 
caucus failing to meet with the BCSTA) stating that 
"We were particularly anxious to meet with the caucus 
at this time to bring to your attention the fact that the 
minister of education is acting unilaterally in a number 
of important areas of educafion, without consulting or 
involving other levels of government." Maybe the 
BCSTA needs a collective bargaining agreement with 
the minister because their consultative relations seem 
to leave a lot to be desired. 
Take heart, though. The minister is going to have the 

School Act revised. We are back where we were when 
Dr. McGeer left the stage. How extensive that revisioin 
will be and what shape it will take is unknown. If it is 
any consolation it may v.'ell not really change at all. On 
June 19 the ministry issued Circular 150 which set a 
likely precedent. It stated "There has been some con
cern raised that the minister had indicated to the BCTF 
convention that Circular 144 would be rewritten. 
Please be assured that changes will be made in form 
only, not in content," 
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Here is the text of the speech HCTF 
president Larry Kuehn gave at the open
ing of the hargaininfi conference in 
Victoria: 
Welcome to the BCTF's first joint 

bargaining conference, bringing together 
our training programs for agreements, 
learning conditions, professional develo-
rnent and PSA and local association 
presidents. 

About 500 of you are registered for this 
conference — almost as many as attended 
the BCTF annual meeting, 1 have a 
feeling most of you are here not because 
of a desire for the living conditions of the 
university dormitory. Rather, you are 
here because this is a special year with a 
particular project — the creation of a new 
bargaining system for British Columbia 
teachers. 

We are here because of a sense that 
something is wrong — we must make 
some improvements. 

We feel that when we look around at 
other teachers and think about our own 
working conditions. We sec colleagues 
showing signs of burning out. We see 
others leaving leaching becau.se of dissat
isfaction. We feel the pressure of new 
demands without compensation or the 
lessening of old demands, and we see 
examples of unfairness and injustice to 
colleagues in personnel practices. 

The overall message when we look 
around must be that the bargaining 
system isn't working to give us adequate 
conditions in which to teach. 

And that is what a bargaining system 
should do: 

® produce adequate compensation for 
the job; 

• produce adequate working condi
tions in which to do the job; 

« provide a structure in which we can 
maintain professional control over our 
work. 

If the bargaining system isn't doing 
these things, then it must be changed. 
And that is the situation we are in today. 

But if that system has been failing us, 
why haven't we seriously looked for a 
change in the system before this? The 
answer, I think, is that we have believed a 
number of myths. 

The first myth is that the old bargaining 
system produced good salaries for us and 
that we have been the best-paid teachers 
in Canada. The conclusion drawn from 
this was that we should trade off good 
working conditions and professional 
control, if that was necessary, to maintain 
the old system and its high salaries. But 
recent research by Ken Smith of the 
Economic Welfare Division shows that 
we have been sold a myth. 

The research is based on contract 
comparisons for major cities across 
Canada, and it shows that Vancouver 
teacher scales rate third to sixth in the 
country, depending on which category is 
being compared. By other criteria as well 
— 20-year earnings and average teacher 
salaries — Vancouver and B.C. teachers 
fail to hit the top. But there is one area 
where we are at the top — in the cost of 
living. 

In order to be equal to other teachers in 
Canada in a real standard of living we 
must have the highest salaries — as other 
employee groups do. The Employers 
Council of B.C. reported on August 11 
that "B.C. workers consistently earn 
more per week than their Canadian 
counterparts." Everyone but teachers, 
that is, with our limited bargaining 
system. 

So the myth of high salaries has led us 
to accept mediocre working conditions in 
exchange for what are, in reality,- medio
cre salaries. 

The second myth that has justified the 
old bargaining system might be called the 
myth of the pie. 

Those who perpetuate this myth talk as 
if school board budgets were like the 
apple pies they had as kids. There was one 
size of pie aifd if their brother got a larger 
piece, there was less far them. So they 
think that if we bargain for salaries and 
working conditions, together, we will 
have to pay for working conditions by 
accepting lower salaries. Well, those who 
beUeve in the pie myth should visit a 
kitchen sometime where they will dis
cover that there are lots of sizes of pie tins, 
just as there are lots of sizes of school 
board budgets. Boards, naturally, are 
going to make as small a pie as possible, 
and ask us to make hard choices between 
salaries and working conditions. And 
teachers who are wilUng to accept the 
boards' definition of the pie, without 
forcing them to make bigger pies, are 
going to have to live with mediocre 
salaries and working conditions. That's 
what the myth of the pie has brought us. 

The third myth is that our working 
conditions are as good as any for teachers 
in Canada. The implication of this is that 
we don't need to change our bargaining 
system because things are fme. The last 
time I heard this position was last fall at a 
general meeting, forcefully presented by a 
teacher new to the district I was speaking 
in — Terrace, Six months later when I 
returned to Terrace that same woman was 
a strike leader. She had seen intimidation, 
arbitrary and secretive decisions, and 
injustice to her colleagues. She had seen 
her professional judgment ignored. And 
she had said, "Enough," She had learned 
something about what other teachers 
have, and wanted those things for herself 
and her colleagues. 

One of those things is clear criteria and 
procedures in personnel matters, such as 
report writing, transfers and probation
ary and temporary appointments and, 
most importantly, a grie^'ance procedure 
which provides an appeal against arbi
trary actions, with a final decision made 
by someone outside the system's 
hierarchy. 

But there are lots of things other 
teachers have as well. Things like com
pensation in money or time off for 
extracurricular activities., lirnits to super

vision, a duty-free lunch hour, limits 
to instructional time as low as 1,000 
minutes a week, fully~pa.id maternity 
leave and class-size liniits which are 
ertforceable. 

And it is interesting to note that many 
or the teachers across Canada who have 
th-ese things also have salaries as high as 
or higher than ours, and thit is before you 
take into account their lower cost of 
living. They have gone for and gotten 
gc^od salaries and good working condi
tions through a full collective bargaining 
system. 

That is not to say that B.G. teachers 
haven't made class-sizegainsinthelast 10 
y&ars. Only Newfoundland has made 
larger gains — but only isjewfoundiand 
was worse off 10 years ago. 

With all of our fighti^ig and gains we 
have only moved from ninth place to 
sixth place in Canada. So much for the 
m^th of the best workimg conditions. 

And then there is the raiyth that profes
sionals don't demand their rights. A 
professional cares only aljout service, and 
never maizes noisy demands and uses 
pressure tactics. After alU the doctors 

• wouldn't, would they? 
So much for the myth that the profes

sional accepts whatever conditions are 
damped on him or her,-

"̂ Ve have too long let these myths 
govern us. We know tiiese are myths 
when we look at the facts and the statis
tics. Even more we know they are myths 
from what we feel aboat our work and 
frcim our depleted chequebooks when we 
renegotiate our mortgage. 
Bven the minister of education recog

nises that teachers arem't going to be 
taken in by these myth s anymore. He 
heard it in every one of liis forum meet
ings last fall, and he heard it in explosions, 
such as those in Courten ay and Terrace, 
in Elie last year. His forunn report—-and 1 
qusotc Education Today, the ministry's 
nt\N% tabloid — "acknovwledged that the 
present system, in which teacher dissatis-
facrtion and frustration appear to be 
mcsutiting, is clearly unattractive." 

So he is then going to grant us collec
tive bargaining rights, cc^rrect? No. 

has announced — asid I quote again 
— "that he will attempt to head off 
collective bargaining as a means of 
detiermining teachers' working condi-
tio^is." If the old system is unattractive, 
and he doesn't want us tea have collective 
bargaining, then what does he want to 
give us? 

-A new myth, of course: The myth of 
consultation. As someone has described 
the system, it is a shift from unilateral 
decision-making by boards to one of 
tai king to teachers, then making a unilat
eral decision. And we have already seen 
the perfect example of this new myth, 
from the minister himself. 

At our AGM a number of objections 
were raised by teachers to elements of 
Schools Circular 144, The minister made 
a clear promise that it would be redrafted. 
When nothing appeared two months 
later, we asked what had happened and 
were promised a circular immediately. 
And that circular tells the full story of 
cosisultation. I quote here from Schools 
Depiirtment Circular 150: 
'•'There has been-some concern raised 

that the minister had indicated to the B.C, 
Teachers' Federation convention that 
Circular 144 would be rewritten. Please 
be assured that changes made will be in 
form only, not in content." 

The myth of consultation: Changes in 
form only, not content. 

But the minister is serious. So serious 
that be has called a provincial conference 
for school trustees which follows right 
after our bargaining conference. He has 
publicly announced that he has called this 
conference to resolve the bitterness 
between teachers and trustees growing 
out of the Terrace strike, and he has 
invited the BCTF to observe the ministry 
and boards resolve the bitterness between 
teachers and boards. 

So much for the myth of consultation, 
We are rejecting the myfhs which 

perpetuated our old bargaining system, 
and we must reject the minister's new 
myth. Only full collective b.>vrgaining will 
mal(e teachers and boards full and equal 
partners in determining the appropriate 
conditions for our work. We must be 
satisfied with nothing less than that full 
coUective bargaining system. 

Ho'W will we get it? Our strategy is 
simple and clear. We assume we have full 
rights — the same as other ennployees and 
other teachers and we create a new 
systenci. 

W put items on the tabic which reflect 
the full terms and conditions of employ
ment. We expect the boards to bargain 
witli us and not just to make offers of 
future input or separate agreements. And 
we use whatever pressure is necessary to 
malce the boards bargain i f they refuse to. 
And we are ready to make this strategy 
work. 

The Representative Assembly has set 
objectives to recommend to the locals. 
O U T staff has prepared specific clauses 
and the background material to build a 
supporting case. We have a communica
tion system set up which includes a single 
bargaining bulletin to replace our 
separate LC and agreements bulletins. It 
includes a daily phone-in bulletin system 
wit h the latest developments and a 
contact system at the staff, co-ordinator, 
andl local level. 

And the support of an organizaiton of 
30,000 teachers will be there backing 
teachers who have to take action to 
pressure their boards to bargain. There 
will be staff and executive support, legal 
assistance, grants to finance actions, and 
if necessary, as it was in Terrace, there will 
be strike pay. 

We are ready to create a new bargain
ing system to meet the needs of ourselves 
and our colleagues for good pay, good 
working conditions, and professional 
contrc?l of our working lives. 
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The BCTF summer corjference, with its 
focus on broadened scope of bargaining, 
attracted representatives from Canada's 
three other western provinces. Teacher 
leaders from Alberta, Saskatchewan and 
Manitoba, all with different bargaining 
systems from our own, will be watching 
this fall's developments in B.C. with 
interest. 

Alberta teachers have the right to strike 
and the right to bargain over any and all 
conditions of employment; last year's 
40-day strike in Calgary was over instruc
tional time. Saskatchewan teachers have, 
with certain limitations, the right to strike 
and, again with certain limitations, full 
bargaining rights. Manitoba teachers 
don't have the right to strike but do have 
the right to bargain for a full range of 
items. 

But significantly, in all three provinces, 
the right to full bargaining hasn't led 
automatically to the ability to bargain for 
all terms and conditions of employment. 
In Alberta and Saskatchewan teachers 
want to extend their influence into the 
area of learning conditions while in 
Manitoba the teachers' association plans 
a conference this fall to re-examine their 
bargaining system. 
Members of the Alberta Teachers' 

Association are covered by the Alberta 
Labor Code, which covers virtually all 
unions in the province. This gives them 
the right to strike and to bargain for all 
terms and conditions of employment. 
However, says Nick Hrynyk, the ATA's 
associate executive secretary, having that 
right is one thing and convincing boards 
to bargain is another; like unions every
where, Alberta teachers first have to 
convince their employers why they should 
be able to negotiate a particular item. 

Furthermore, the Alberta government 
does have the right under the Alberta 
Labor Act to, order an end to a work 
stoppage; this provision was invoked 
after 42 days of strike in Calgary. 
Hrynyk says that Alberta teachers now 

bargain for most working conditions but 
have very little say in classroom or 
learning conditions, an area boards have 
always considered their own domain. 

"A lot of these matters were deflected 
into consultative committees and for a 
while this was satisfactory to Alberta 
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teachers," says Hrynyk. "But in the last 
few years Alberta, like other places in 
North America, has seen the rise of a 
management prerogative philosophy; one 
result is that consultation doesn't work as 
well." 

Hrynyk says that B.C. teachers are not 
alone in demanding wider bargaining 
rights, and points out that in Alberta the 
legislated guarantee of these rights did 
not lead automatii:ally to full bargaining. 
The' real change, he says, is in the 
increased expectancy of teachers every
where for more say in their professional 
lives. 

"My own belief is that teachers will do 
what they want to do, when they want to 
do h," he says. "When teachers are ready 
to fight for a cause they are going to 
achieve it. Therefore, as long as legal 
arrangements aren't such that they abso
lutely prohibit certain kinds of things, 
then they're irrelevant." 

Hrynyk says the one attractive feature 
of B.C.'s system is the deadlines: "Going 
into bargaining, teachers know when it's 
going to end," he says. "The Calgary dis
pute ran 18 months. That couldn't hap
pen in B.C." 
"The trouble with time limits," he adds, 

"is that they almost always involve 
arbitration procedures in the end, and we 
just wouldn't accept that. Time limits in 
Alberta would probably have cost us all 
kinds of gains in the long run." 
Hrynyk also added that what strikes 

there have been in Alberta are almost 
always related to professional issues, 
rarely to pay. He also discounts the 
theory that there is a tradeoff between 

money and professioanl matters: "1 don't 
believe anybody has ever said 'We'll take 
the money and sacrifice these teaching 
conditions.'" 

Manitoba teachers are chielly con
cerned with the fact that arbitrations take 
so long and that arbitration boards are 
afraid to handle anything but money, says 
Donna Lucas, a member of the Manitoba 
Teachers' Society executive and chairper
son of the provincial salaries committee. 

Arbitration panels, she says, are not 
eager to venture decisions in areas — 
learning and working conditions — 
where there are so few clear, applicable 
standards, and Manitoba school boards 
are encouraging this reluctance. "They 
feel that there are certain things that are 
management rights and, more specifi
cally, arbitration boards shouldn't inter
vene in them. 

"Historically, arbitration boards won't 
set any precedents." That has meant, she 
says, little progress on anything but 
money items. 

Manitoba's experience, she adds, lead 
her to conclude that "there is a connection 
between dispute resolution and scope." 
Another complaint that Manitoba 

teachers have about their system is that 
the arbitrations take too long. "We look 
with some envy on the fact that everybody 
(in B.C.) has a contract by January I." 

Saskatchewan teachers are free to 
bargain for everything except "the selec
tion of teachers, courses of study, and 
procedures and techniques that may be 
used by teachers in the classroom," says 
Stirling McDowell, general secretary of 
the Saskatchewan Teachers' Federation. 
It hasn't been easy in Saskatchewan to 
bargain for non-money items, but in that 
province, too, teachers' attitudes seem to 
be changing, McDowell says. 

"There's an awareness of the need to 
make improvements, and an awareness of 
the ability to make improvements is 
growing." 
Saskatchewan has two-tier bargaining. 

That is, some items, such as salary, are 
negotiated province-wide, while other 
items, including many working condi
tions, are bargained for at thelocal level. 
Teachers have the i^ight to choose 
between strike/lockout and binding 
arbitration as the means of settling the 
dispute — but they must make that choice 
before negotiations begin. 

The system seems to be working, 
McDowell says, but adds, i've never 
contended it's for export. 
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In June the BCTF Executive Commit
tee made a number of appointments to 
committees and other positions: 

The following were appointed as agree
ments co-ordinators for the indicated 
zones (home towns follow each name in 
parentheses): Ann Ederer (Kimberley), 
East Kootenay; John Mackie (Smithers), 
North Central; Patti Jukes (Burnaby) and 
Jim MacFarlan (Burnaby Administra
tors), Metro; Robert Cotter (Sunshine 
Coast), South Coast, and Fred Walker 
(Grand Forks), West Kootenay. 
Dave Dennis (Victoria) is the learning 

conditions co-ordinator for Vancouver 
Island South. 

The following were appointed as pro
fessional development co-ordinators: 
Jean Chan (Langley) and Iris McEwen 
(West Vancouver), Metro; Myrtle Prett 
(Kitimat), North Coast; Prabha Dey 
(Shuswap), North Okanagan; James 
Skinner (Chilliwack), Fraser Valley, and 
Noreen O'Haire (Fernie), East Kootenay. 

Rosalind Kellett (Vancouver Secon
dary) and Wayne Rodier (Cariboo-
Chilcotin) were appointed to the Educa
tion Finance Committee. 

Peggy Morrison (Vancouver Adminis
trators), Jack Stirling (Vancouver Secon
dary) and Peter Dibski (Vernon) were 
appointed to the Finance Committee. 

Lee Venabies (Revelstoke) and Ronald 
Barnes (Peace River South) were 
appointed to the Investigation Commit
tee. 

Peter Owens (Langley) and Frank 
Jones (Central Okanagan) were appoint
ed to the Labor Liaison Committee. 

Julie Schultis (Shuswap) and Santosh 
Dey (Shuswap) were appointed as corres
ponding members of the Policies and 
Procedures Committee. 

Pam Webber (Saanich), Lloyd 
Edwards (Surrey), Linda Lee (Terrace), 
Sam Fillipoff (VESTA) and Laurence 
Greeff (Peace River North) were 
appointed to the Racism Committee. 

Eileen McManus (New Westminster), 
Ulla Martin (Richmond) and Gail Kuhl-
mann (Coquitlam) were appointed to the 
Status of Women Committee. 
John Gordon (Delta) was appointed to 

the Teacher Education Committee. 

Coalitidm ori Children and YoutH 

The coalition is a subcommittee of 
SPARC (Social Planning and review 
Council) and has as its aims: 

® to advance the rights of children and 
youth as expressed in the United Nations 
declaration of the rights of the child; 

® to promote enabling legislation and 
programs relating to children's needs; 

® to strengthen family and community 
networks in caring and advocating f̂ or 
children's rights and needs, and 

® to ensure that children and youth 
retain a high priority for services, care 
and legislation in B.C. 

The BCTF is seeking one representa
tive to the coalition. This is a one-year 
term and will involve five general meet
ings and other subcommittee meetings. 
Application deadline is October 16. For 
more information contact Jacquie Boyer 
at the BCTF building. 

committee. Application deadline is 
October 16. For more information con
tact Jacquie Boyer at the BCTF building. 

There are two vacancies on the BCTF 
Investigation Committee. Members of 
the Executive Committee, Judicial Com
mittee and the Federation Appeals Board 
and ombudspersons cannot belong to this 
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The BCTF is looking for professional 
development associates — teachers who 
volunteer to act as workshop leaders and 
facilitators for the "Building Influence" 
workshops. 
These associates would consult with 

and facilitate such groups as school staffs 
to further the influence of teachers in 
affecting their working and personal 
lives. 

Consideration will be given to the 
following factors in the selection of 
associates: 

® an understanding of group process 
skills; 

® highly-developed interpersonal com
munication skills; 

® knowledge of the BCTF structure 
and processes; 

® experience working with teacher 
groups, and 

© interest in exploring new directions 
for the federation. 

PD associates must commit themselves 

to at' least five days of service for the 
BCTF during the school year. All 
expenses for providing workshops will be 
paid for by the BCTF. Successful appli
cants will be provided with training 
workshops in design and facilitation 
skills. 

For more information contact Gale 
Tyler or Karen Fisher of the BCTF's 
Professional Development Division at 
the BCTF building. 

A professional development co
ordinator is sought for the Fraser Valley 
zone. Application deadline is October 2. 
Applicants must be nominated by a local 
association within the zone or by the 
district council. For more information, 
contact Jacquie Boyer at the BCTF 
building. 

contact Jacquie Boyer at the BCTF 
building. 

Ombudsperson 

An ombudsperson is sought for the 
Lower Mainland region east to Hope. 
This person will be selected by the fall 
Representative Assembly for a five-year 
term. Nominations should be submitted 
by geographical representatives to the 
BCTF office before October 16. Members 
of the Executive Committee, Investiga
tion Committee, Judicial Committee, 
Federation Appeals Board and the RA 
are excluded from service on the Commit
tee of Ombudspersons. 

Commission on Governance Oj 

A three-member committee is to be set 
up to examine the governance structure 
and operations of the federation, with the 
objective of bringing recommendations 
to the Executive Committee. Applica
tions are sought from interested BCTF 
members. Applications must be received 
by October 16. For more information 

Nine members are sought for the 
Federation Appeals Board. Candidates 
for election to the board must be 
approved by a secret ballot of a local 
association general meeting or local 
association delegate assembly. Members 
of the Executive Commiittee and Judicial 
Committee and ombudspersons cannot 
belong to the board. Elections for these 
positions will be at the fall Representative 
Assembly, in November. Application 
deadline is October 16. For more infor
mation contact Jacquie Boyer at the 
BCTF building. 


