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/.t/rrv Kuehn 

President 
Retired leachers will receive increases in 
their pensions for 1982 equal lo the 
increase in the Canadian Consumer Price 
Index for 1981 — 12.5 per cent. In other 
words, pensioners will have lull indexing 
lor the first year oldperation of the index
ing svstem brought in bv Bill 29 in iheiall 
of^l98(). 

This was the substance of an announce
ment made by the acting provincial secre
tary a couple of days before Christmas. 

The BCTF pension campaign last year 
was about precisely that issue — full 
indexing for retired teachers. Despite not 
achieving all of the federation objectives 
in that campaign, the immediate goal of 
full indexing has been met for this year. 

Inadequacies in the indexing plan were 
compensated for in 1981 by a significant 
external factor — the high interest rate 
policy of the federal government. 

While homeowners were hit with out
rageous increases in mortgage payments 
and the ibresl industry in the province 
was shut down by a lack of new home 
building, the pension indexing fund was 
benefiting from record high interest rates. 

To understand what happened this 
year, as well as to have some idea of what 
to expect in the future, it is necessary to 
understand how the indexing is deter
mined. In an oversimplified form, index
ing is calculated by a formula: 
M O N H Y IN I N D F X I N G F U N D ^ I N D E X I N G 

NUMBl:R O F PHNSIONERS 
The amount of money in the fund is made 
up of contributions (one per cent of your 
salary, plus a matching amount from the 
government) plus interest on this money, 
plus part of the interest earned on part of 
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Agassiz-Harrison local president George Grant is detertnined to make the board to end its bad personnel practices 

The Agassiz-Harrison Teachers* Associa
tion has established an ad hoc committee 
to document the grievances against 
school board practices that came to a 
head this fall when frustrated teachers 
staged a two-day work-to-rule. 

The move, taken al an A H T A general 
meeting on December 14, is indicative of 
the depth of teacher discontent in the 
district, as the decision was taken despite 
the appointment of a new, and first-ever, 
full-time superintendent with a mandate 
to investigate areas of dissatisfaction. 

And in opting for their own committee, 
the teachers did not back off from their 
earlier threat to call for a full-fledged 
BCTF commission of inquiry into the 
Agassiz-Harrison School District, but 
merely postponed a decision on that 
possibility. 

it was agreed that a report on the 
information gathered by the si.x-member 
local committee would be presented to 
the members by mid-January and that a 
decision would be made then as to 
whether the information might be used 
for the superintendent's investigation or 
form the basis for a request for a BCTF 
commission. 

Teacher discontent had been smolder
ing tor some time in this Fraser Valley 
school district, the sixth smallest in the 
province with only 49 teachers. 

" A lot of the problems exist because we 
are not treated as educators, but as 
subordinates," said A H T A secretary 
Maureen Wendt. "It's a 'them' and 'us' 
situation: there's been very little com
munication between teachers and the 
board." 

with larger 
Langley teachers lost a court case over 
maternity leave in December but in doing 
so ironically won a larger legal battle for all 
B.C. teachers. 

The Langley Teachers' Association had 
appealed a B.C. Supreme Court decision 
upholding a 1979 arbitration board 
decision that it did not have jurisdiction to 
make an award regarding an LTA 
propo.sai for expanded maternity leave. 

The B.C. Court of Appeal confirmed the 
arbitration board's decision but in the 
course of giving judgment one of the panel 
of judges, Mr. Justice Hulcheon. ofiered 
the significant opinion that, while it may be 
beyond the jurisdiction of arbitration 
boards to make awards on maternity leave, 
school boards are nonetheless free lo 
negotiate contract provisions with teachers 
on such matters. 

"We have lost one legal battle but we 
may have won a greater one," commented 
BCTF President Larry Kuehn. 

He noted that during the past round of 
bargaining many school boards had taken 
the position that the School Act requires 
them to bargain with their teachers only on 
matters of salaries and bonuses. The 
opinion of Mr. Justice Hutcheon, he 
added, supports the federation's expanded 
scope campaign position that, while 
boards may not be required to negotiate 
other issues, they have the legal right to do 
so. 

"We believe they have the legal right, 
even though it is not expressly stated, to 
negotiate with teachers on all terms and 
conditions of the teachers' employment." 
said Kuehn. 

See "Confirms**page 2 

Central to the issue has been the fact 
that until recently Agassiz-Harrison 
never had a full-time school superintend
ent. Prior to the appointment this month 
of Richard Welch, a former Langley 
principal, as superintendent, t h ^ 
being done on a part-time basis, two days 
a week, by Charles Hopper, who was also 
doubling as superintendent at Hope. 

What brought the conflict into the 
open this fall was the board's failure to 
negotiate in good faith, plus the con
tinued legacy of bad personnel practices. 

During bargaining, trustees had 
offered an increase of only 14.5 percent 
on grid (when 17 percent had become a 
more acceptable figure) and appeared 
indifferent toward resolving personnel 
issues. In assisting the local, B C T F 
Learning Conditions Director George 
North found that one of the major teacher 
irritants was "unfair and inconsistent 
application of board policies on personal 
leaves." Even worse was the board's 
apparent disregard of the persistent 
difficulty in attracting substitutes to the 
district due to the poor pay rate. Trustees 
were not about to end the substandard 
rates, initially offering only a $10 increase 
to $70 a day. The offer was made despite 
the fact that there were 40 days during the 
fall when not enough substitutes could be 
found and teachers were forced to cover 
two classes at once. 

And the Agassiz-Harrison teachers 
were not pleased when the chairperson of 
the board's negotiating committee Hew 
off to Hawaii just prior to the November 
15 deadline. "He didn't even attend the 
last negotiating meeting," said A H T A 
president George Grant. "This meant 
that a couple of things we had discussed 
were left in limbo, one of them was a 
grievance procedure." This effectively 
ended negotiations and the district 
headed for arbitration. 

The last straw came on November 18 
when six teachers were off sick at the same 
time and there were not enough substi
tutes, forcing the small teaching staff to 

See "Anger**page 2 



from page / 
once again ccu'cr. A l an associat ion 
meeting the IV)llovvin!.> clay, the teachers 
voted unanimously to adopt a vvork-lo-
rule job action to try to force the board 
back \o the bargaininj,* lahle to negotiate a 
settlement for joint submission lo the 
inbitration hoard, 

Under the work- lo-rule . icachers 
rel'used to cover classes where substitutes 
were not hired, were on school premises 
only for prescribed hours, cancelled all 
extra-curricular activities, declined to 
perform supervision duties and left the 
schoo l during lunch break. Af ter a 
two-da^ job action — enlivened by a 
student walkout in support — the board 
indicated a willingness to resume 
negotiations. 

But the second round of negotiations 
was not successful. When the board's new 
proposals were presented to members on 
November 26 only the offered increase in 
substitutes' rates to $90 a day plus 
mileage was accepted, everything else was 
flatly rejected — including a new 16 
percent salary increase offer, 

"There was a lot of anger in that 
meeting," recalled George Grant. 

Has BCTF 
outgrown its 
governing 
structure? 
Is the B.C. Teachers' Federation over-
governed? Is it too centralized, or too 
decentralized? Has it outgrown its current 
system of governance? What is the most 
appropriate governing structure for the 
federation today? 

These are the fundamental questions 
that the federation's Commission on 
Governance is asking and it wants to hear 
the views of members. Concerned indi
viduals, or groups, are urged to make 

Confirms narrow 
bargaining scope 

From page 1 
BCTF associate counsel David Yorke 

said the case underlines three important 
points: 

"First, school boards can enter agree
ments with teachers on vvorking conditions 
questions. The reasoning of Mr.""Justice 
Hutcheon doesn't just apply to leaves — I 
think that it applies more strongly to board 
powers in other expanded scope areas 
which aren't 'expressly discretionary.' If 
school boards won't enter agreements on 
teachers' conditions, it's not because there 
is any legal roadblock. 

"Second, it shows how difficult it is to 
get non-money provisions through an 
arbitration process. Essentially, the case 
says that teachers can't get leaves through 
arbitration, not because they're not 
salaries and bonuses, but because arbitra
tion itself interferes with school board dis
cretion. 

"Third, the case confirms that B.C. 
teachers have the narrowest bargaining 
scope in the country. Everyone else has a 
set mechanism by which contractual leave 
rights are obtained regularly." 

President Kuehn added that school 
boards which accepted the BCTF argu
ment and negotiated with teachers on a 
wide variety of matters would find Mr. 
Justice Hutcheon's statements reassuring 
and that those boards which contended 
they were legally barred from such bar
gaining would now have to take a second 
look at their positions. 

"I expect that next fall all school boards 
will be willing to bargain with their local 
teachers' associations on the whole range 
of employee concerns," he said. 
2/JANUARY 7, 1982 

Members were adamant that working 
conditions issues (duty-free lunch, cla.ss 
size, supervision duty, preparation time) 
and a grievance procedure must be 
written into contract, rather than simply 
being covered by a policy. "They felt that 
the board, judging from its past perfor
mance, would not live up to any agree
ment it made." 

It was at this meeting that the AHTA 
executive was directed to find ways and 
means of establishing a commission of 

written submissions to the commission by 
February 28, 1982, 

The Commission on Governance, 
established by the Executive Committee, 
is charged with examining all aspects of 
BCTF governance and may make recom
mendations to any of the federation's 
governing bodies. Its members are: A l 
Blakey (Vancouver), Julia Goulden 
(Burnaby), Catherine Houston (Boston 
Bar), Logan Morrison (Grand Forks) and 
Wes Nickel (Penticton). 

The executive felt it an appropriate 
time to launch the commission as the 
present executive/representative assem
bly structure was devised 16 years ago and 
those intervening years have seen a 
dramatic increase in the nature and scope 
of BCTF activities. 

The main areas the commission has, as 
a result, decided to concentrate its 
examination on include: 

© the possibility of geographical or 
ward system representation on the execu
tive C9mmittce; 

® the nature of representation on the 
representative assembly; 

® the pros and cons of decentralization 
of federation service to locals; 

• preparation of delegates and invol
vement of members in A G M delibera
tions; 

• necessity or otherwise of non-
building table officers; 

c nature, use and value of advisory 
committees and groups; 

• and the potential impact of 
advanced technology on BCTF govern
ing structure. 

In addition to actively soliciting sub
missions from members, the commission 
will have BCTF staff prepare position 
papers and will gather information on 
how other teachers' federations are 
organized, particularly in western 
Canada. 

Members making submissions should 
address them to: 

Commission on Governance 
c/o Jim Bowman 
B.C. Teachers' Federation 
105-2235 Burrard Street 
Vancouver, B.C. 
V6J 3H9 

inquiry into school board practices. This 
was the spur that got the B.C. School 
Trustees Association to send out its 
senior officials to discuss the issue with 
the Agassiz-Harrison school board. 

The upshot was the board decision to 
hire a full-time superintendent and to 
instruct him to do his own investigation, 
identifying areas of teacher di.ssatisfac-
tfbn, identifying policies and practices 
inconsistent with good management and 
with stimulation of staff loyalty, and 

John S. Church 
Professional Development 

Why? According to the curriculum guide. 
Consumer Education will give students 
"an understanding of the various factors 
that have an impact on the economy and 
of the roles played by various individuals 
and institutions." Students will be able by 
the end of the course "to undertand the 
relationship between supply and demand, 
the price system, the role of computers in 
business, banking and government, and 
how to develop a variety of communica
tion strategies for dealing with com
plaints, employment and government." 
These are but four of 25 learner outcomes 
identified for this 100-hour secondary 
school compulsory course. Ninety-four 

CL IVE C O C K I N G 
Editor 

offering recommendations for change to 
the board. 

At the A H T A meeting on December 
14, some members saw this move as "an 
olive branch" extended to teachers, but 
the majority clearly felt there was not yet 
a basis for trust and that they should 
proceed with their own inquiry. 

The ad hoc committee was accordingly 
struck to collect and document grievances 
in personnel practices, working condi
tions and consultative practices. 

hours are to be spent in core materials and 
six hours in extensions. 

Questions race to mind. Does the time 
allotment suggest that Consumer Educa
tion has been designated as the honorary 
pallbearer at the impending funeral of the 
semestered secondary school? How does 
one understand the relationship between 
supply and demand in this affluent 
northern and poverty-stricken southern 
divided world? In a world dominated by 
the Soviet bloc and the multinational 
cartels of the western world, how does a 
secondary school student understand the 
price system? 

The guide asserts that it is important 
that the approach should take account of 
students' "future needs" as well as 
"present interests." Apart from the fact 
that one of those 25 learner outcomes is 
for the students "to understand the 
responsibility of the consumer to con
serve resources and reduce or prevent 
pollution," the course ignores global 
issues such as the arms race, overpopula
tion pressures, the threat of ecological 
imbalances and the possible depletion of 
our present fuels. What happens the 
morning after the gas, the oil and the coal 
have gone? Don't look to Consumer 
Education, the public secondary school's 
latest compulsory course for answers to 
these futuristically-oriented concerns. 
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In dispute declaration 

The BCTF in dispute declaration has 
been lifted from the Central-Okanagan 
School District. 

The decision was taken on December 
11 after the Central Okanagan Teachers' 
Association and the school board signed 
a letter of understanding aimed at 
improving the personnel practices which 
had lead to the declaration. 

The letter of understanding basically 
establishes the right of Central Okanagan 
teachers to a fair hearing in disciplinary 
matters, accepts the principle of teacher-
board negotiations on in7proved discipli
nary procedures and opens the door to 
continued dialogue between teachers and 
trustees on expanded scope of bargaining. 

The main points agreed to in the letter 
of understanding were that: 

® a teacher to be disciplined would 

n 
have sufficient opportunity to prepare 
and present his/her defense; 

« a disciplined teacher would have the 
right to appeal a decision of a supervisor 
to a higher level supervisor, including the 
board; 

• a teacher would have the right to be 
accompanied by a B C T F member, a 
BCTF staff representative or a lawyer in a 
disciplinary hearing; 

« and that representatives of the 
teachers and the board would negotiate 
an agreement, incorporating these princ-
ples and appropriate procedures, that 
would accord fair treatment to teachers in 
disiplinary matters. 

In addition. COTA and COSD com
mittees agreed to continue to meet to 
discuss expanded scope of bargaining and 
to prepare proposals for their respective 
principals' consideration. 

Consumer Education unlikely 
to meet students' needs 
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Now that all the sound and fury has died, 
il has become clear that 1981 was a very 
successful bargaining year for the BCTF. 

It was highlighted by achievement of an 
average salary increase — from negotiated 
settlements and arbitration awards — of 
17.14 percent and by significant improve
ments in working and leaming conditions. 

"Success was due particularly to the 
high level of invoh ement by teachers and 
to the readiness of trustees to bargain 
freely and openly," said BCTF Economic 
Welfare Director Jurd Kirby. "There 
were a good deal of amicable settlements 
throughout the province, achieved with 
no show of force at all." 

The bargaining season was not, of 
course, without its confrontations — 
Agassiz-Harrison, Grand Forks, Hope, 
Langley, Merritt and Trail employed var
ious forms of job action to get their 
boards to bargain in good faith. 

But Kirby stressed that an unusually low 
number — only six — local associa
tions ultimately took genuine disagree
ment to arbitration. Of the 15 school 
districts that failed to reach agreement by 
the November 16 deadline, nine managed 
later to achieve settlements and present 
joint submissions to arbitration boards. 

Choice option gives 
locals flexibility 

BCTF members should vote "yes" for 
the right to choose in February's referen
dum . . . 

The employee choice option gives the 
flexibility to allow each local association 
to choose the most appropriate mecha
nism to conclude a dispute. If it is a simple 
money issue, for example, we can choose 
arbitration. If the issue is very complex, if 
a conservative arbitration board would 
not be likely to grant us our requests, and 
if it was an issue of overwhelming concern 
to our members, then the only effective 
solution may be withdrawal of services. 
With the employee choice option boards 
would be forced to negotiate in good faith 
because they do not know what the 
teachers will do . . . 

It is easy to become complacent when 
many of us enjoy generally good relations 
with our trustees and board officials. But 
there are districts where relations are 
poor and occasionally terrible. These are 
boards that refuse to negotiate or are 
arbitrary in their personnel practices. 
Teachers in those districts need more than 
the arbitration process which has failed to 
serve them in the past . . . 

My major concern, as chairperson of 
the Teacher Personnel Advisory Com
mittee is with personnel matters. The 
"hot spots" this year were not locals with 
learning and working conditions or salary 
concerns. The Terrace strike action was 

The key negotiated settlements, said 
Kirby, were those of Nanaimo, Van
couver Island North and North Van
couver, coming in early v;iih trend-setting 
salary increases in the 17 percent range. In 
addition, he said, Nanaimo achieved a 
single contract, Vancouver Island North 
won a second contract with substantive 
issues in it and North Vancouver 
improved its process for settling working 
and learning conditions. 

But one of the more significant devel
opments, he said, came, not out of negoti
ations, but out of arbitration awards in 
Cireater Victoria and Golden. 

The Greater Victoria and Golden 
arbitration boards reinforcing last year's 
arbitration decision in Vancouver Island 
North ruled that they did have jurisdiction 
to make a money award for noon-hour 
supervision. 

The Victoria arbitration board con
sequently found that teachers are entitled 
to a duty-free lunch period and that if a 
teacher is required to do routine super
vision during lunch break then he or she 
shall be paid $30 an hour for such duty. In 
the case of Golden, the award provides 
that supervision in excess of three hours 

over arbitrary transfers and negotiation 
of personnel practices clauses. Central 
Okanagan (Kelowna) was placed in 
dispute because of teacher determination 
to gain some basic rights in contract. It is 
likely that in future the issues that 
teachers will take the strongest stand on 
will be related to how we are treated by 
our employers. 

The right to choose is the logical 
choice. Vote "yes" in the referendum. 

Geoff Peters 
Coquitlam 

The only referendum 
choice is: choice 

I am shocked at the parochial attitude 
displayed by many teachers when the 
referendum issue is discussed . . . 

A 'yes' vote will indicate that we believe 
in local autonomy and are willing to give 
each district the right to decide the mech
anism that will best suit their needs. A 'no' 
vote will indicate your preference but 
deny a choice to your colleagues. A 'no' 
vote will also inform the government that 
we are satisfied with the status quo, at a 
time when we are clamoring for a greater 
say in our conditions of employment. The 
present arbitration-only impasse mecha
nism has not served us well. Our salaries 
are declining in comparison to other 
provinces and, of course, no arbitration 

per w< k̂ shall be paid at the rate of $20 per 
hour. 

"The significance of this decision by an 
arbitration board is that both hours of 
work and type of duties can be legally dealt 
with as bonus items," said Kirby. "This 
represents a significant expansion in the 
scope of bargaining. The implications are 
that if locals want to negotiate payment for 
noon-hour supervision next year, they can 
go after it with some conviction that if they 
can't achieve it in negotiation they may get 
it through arbitration." 

Aside from this, the 1981 round of bar
gaining produced gains in a substantial 
number of non-traditional areas. In at 
least 12 locals, a second contract has 
been, or is in the process of being, deve
loped to cover such matters as prepara
tion time, noon supervision, transfer 
procedures, leaves of absence and other 
personnel practices. In other locals, poli
cies were developed through negotiation 
with a commitment from school boards 
not to change such policies without 
teacher consultation and agreement. In 
all, less than a dozen locals have reported 
making JO gains in these areas. 

These are the main highlights: 

board has been guilty of anything innova
tive when dealing with working 
conditions. 

In the past decade our colleagues in 
other provinces have taken a strong stand 
to gain or protect decent conditions of 
employment. Some of these actions were 
costly and hard fought but they were 
successful. At this point maybe all we 
need do is vote 'yes' in our referendum 
demonstrating our displeasure with 
present legislation . . . 

There is only one choice and that is 
choice. 

Calvert Moore 
President 

Delta Teachers' Association 

Locals need choice: 
arbitration or strike 

I support the premise that locals should 
have the freedom to decide the way they 
will settle unresolved contract negotia
tions . . . 

Much can be accomplished within a 
district when teachers work together. We 
cannot frustrate local initiative by res
tricting its responses to an incomplete 
contract. A local should decide its stra
tegy based on local conditions. I look 
forward to gains made in other districts 
because I know that Delta will also share 
those gains. 

© 27 locals improved elementary prepa
ration time; 

© 30 locals eliminated some or all noon-
hour supervision; 

© 12 locals initialed some process deal
ing with teacher transfers; 

^ 19 locals initiated better statements on 
personnel practices; 

© 36 locals have improved provisions for 
leaves of absence; 

© 50 locals have negotiated an average 
salary increase of 17.13 percent, while 
six received an average increase of 
17.11 percent in arbitration; 

© 20 locals have a distinct Category 2 
scale (20 such scales disappeared this 
fall); 

© 42 locals improved their professional 
development package with 11 locals 
implementing paid education leave; 

© 27 locals now have new or improved 
grievance procedures; 

© and alm.ost all locals improved some 
aspect of their benefits. 

A local-by-local breakdown of the 
results of bargaining is laid out on pages 4 
and 5 for your information. 

I support local autonomy, local choice 
as to arbitration or strike, and I support 
the unity of teachers in this province as 
they strive to improve their working lives. 

Gerry Wood 
Seaquam Secondary 

Delta 

Woodbank rejection of 
strike full of irony 

A TQ^^CQwi BCTF Newsletter contained a 
letter about the upcoming referendum 
headed, "Strike costs far outweigh benef
its," signed by Bonny MacDonald and 
others at Woodbank Elementary School, 
Nanaimo. 

Had we all elephants' memories and 
Jeanne Dixon s forecasting abilities, life 
would bring fewer ironies to sharpen our 
sometimes dull debates. For indeed, 
ironically, the BCTF Newsletter of four 
years ago carried another article, on the 
front page, featuring the same Bonny 
MacDonald and Woodbank Elementary. 

MacDonald had filed a grievance, 
supported by the Woodbank staff, the 
local association, and the BCTF Execu
tive Committee about the "sub-standard 
and detrimental" conditions in her 
portable. The BCTF executive of the day 
unanimously approved a motion of 
support for the grievor, up to and includ
ing withdrawal of her services and the 
placing of her position in dispute. In 
addition, the parents of the children in the 
Woodbank portable wrote to the Minis
ter of Education indicating that they 
would withdraw their children from that 
"physically and educationally substand
ard environment." 

In that situation, obviously, both 
teachers and parents felt that the benefits 
of a strike, or withdrawal, would far 
outweigh the costs. 

The advantage of the "choice" option 
offered in the referendum is that it allows 
us to look at each situation as it develops 
to see which action offers the most benefit 
and the least cost, and then to choose. 

It does not require us to rely on past 
experience, nor does it require us to 
predict the future. It allows teachers the 
right to respond to immediate needs. 

Elsie McMurphy 
BCTF Executive 
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Radused 
Other Salary 
Bonus^. etc. Substitutes 

Allow 

Admin. Other 

Benefits: 
Increzsad Sharing. 

Improyed Plans 
„ . Bsreave- Prdpiration 

Other Bsnaflts Pro.D. Sick Leave ment Parenthood Other Time Supervision 

Parsonrtsi Practices 

Transfer 
Grievance 
Procedure Otlier 

1. Fernie 15.25 Yes First Aid. Maslers bonus. Scale Others increased. Ves I-und +20';; 2 lid. 
leaves Ca> (m 

Front end loadini; 
Portable - l(K) da vs. 3 davs t travel. I'aiernitv - 2 davs 45 mm /wk (P, 1), 3 small 

•.'•hools (", 1.) new Class si/e (P. L). Strike/lockout clause (Ic) Housing committee 
to be established. 

2. Cranbrook 16.00 Removed (1.) Scale 9i All others 
increased. Yes Fund (I.) increased. All leaves (I.I. 60 (P. L), 14 aicjs (P), (P. I.. NYF), new Class si/e policy to be developed (P. L). 

3. Kimberley 15.97 None Scale "( Scale <;; Yes 
Deferred salary leave plan (L), 

l-arly Retirement (NYF).Optional 
term insurance (I.) 

rund+ 16';, Paternilv • 2 davs (1.) 40 (P, L), 1 aide/school (P.L), (2c. NYF) (2c. NYF), (NYF) Sirike/liK-koiU clause (P. L). 
Class si/e statement to be developed for (2c). 

4. Windermere 16.00 None Scale (P. 1.) Scale 9; Others increased. Yes Fund (P. L) 
.loini Ailmin. All leaves (1.). Sepi, - W) (P. L), small schools (P), new 

7. Nelson 17.00 Removed Scale 14';; I4';i Yes All leaves (NYl) (2c, NYF). (2c, NYF) new 

9. Castlegar Piggyback Removed 2 First Aid 6.5 -13';; Others increased. Yes Optional term insurance. 
Vandalism insurance 

Hrd, to pav .SO';; 
of sub-costs Personal - 1 day sub cost. Jan, -80 

Sept, -100 
Jan, - 5 schools 

Sepi, - all. new Mutual agreement on policy changes. 

10. Arrow Lakes 16.30 None 5,8 - 20'i Yes Death benefit. Optional 
term insurance. liinil increased. Front end loading; } davs. 

Palernilv - 1 dav. 
Mat, Pai, 30 mos. 
Adoption - 1 dav. 

Ue.iltli appoinl,. exam,, court. 
emer(;encv, personal, election, 

public serv ice - (Ic). 
(2c, NYF), (2c. NYF). Assignment (2c, NYF), Staffing (2c. NYF), 

11. Trail 18.94 Removed 4 17.0';; Scale ''A Yes Parent I.ve, -
12 mos (2c), Personal - 2 davs @ sub rale (2c). Sept, 13-25 min/ 

week. (2c), Sept. - all (2c) new (2c) Policy on accrediiation/sclf-assessmenl to be reviewed. 
Educ. Resources committee, class size, staffing (2c). 

12. Graml Forks 16.90 None No 
2nd 

13. Kettle Valley Piggyback Yes 1 ST, Yes Fund +2',)':; 

2nd 
14. Southern Okanagan Piggyback Removed Scale q Prov. ave. %. Yes Fund +10'.-; 

2nd 
15. Penticton Piggyback Removed Stale Prov. ave. % Yes Fund +I0'>;. 

16. Keremeos Piggyback None 1 Sept. .salary advance Scale '7r. Yes Optional term insurance. 
2nd 

17. Princeton 
Piggyback Removed Scale % Prov. ave. '/(. Yes Fund 4 lO'-f 

IS. Goiden 16.35 
2Rd 

19. Revelstoke 
Piggyback None E-Scale ' Y 

S-i/: Scale 'r. Yes Optional term insurance. 

2nd 
21. Armstrong Piggyback Removed Scale 9; Prov. ave.'r. Ves Optional term insurance. Fund flO':;. 

2nd 
22. Vernon Piggyback Removed Scale % Prov. ave. %. Yes Fund +10'';, 

2Rd 
23. Central Okanagan Piggyback Removed Scale % Prov. ave. '.7(. Yes Fund +10':;. 

24. Kamloops 17.50 None Summer School I59{- 15% Others increased. No I.d. leave: 3 @ 
$20.(KX), President. 60 (P), Personnel Practices 

Manual to be developed. Modified Strike/lockout clause (Ic). 

26. North Thonipsoa 17.38 None Certified +45% 
Uncertified +22̂ f 15.4% No fund doubled 

C C . NYF) All (2c. NYF). Yes 
27. Cariboo-Chilcotin 16.72 None Sc-ile %. Others increased. Yes Iund +16,7';',. Consultative committee est. for policy review/development. 
28. Qoesnel 19.51 None 4 2 Isolation bonuses. 

Summer work 15.00 Others increased. No Summer courses+ Letter of intent re changing policies. 

29. Lillooet 16.6 None Isolation allowance 
increased. Improved. Yes 

39. South Cariboo 17.17 None First Aid. 5 + 15, 15';̂  Others increa.scd. No Expenses for extra-curric. 
trips. Early retirement (N^F). 

Fund increased 
Ed. leave (NYF). 

Emergencv - 5 davs @ sub rate. 
Extended leave - (NYF). 

()0 minute:./'oay (inc. 
lunch time)'(P). new Staffing policy to be established (Letter of intent). 

Policies affecting teachers not changed without consultation (Ic). 
31. Merritt 18.01 None WCB Clause Certified +25% 

Uncertified +20% 16.5 Yes April - all (P) (P. NYF). Recruitment. Posting 
(P, NYF). new Strike/lockout clause (P). 

32. H<^ 17.52 Yes 5+15 Mid-month advance Scale % 10% Others increased. Yes Vandalism insurance. Fund +15%, (P. I.) 
Summer courses+ 

Portability (NYF). 
Accuni. note in 
Sept. (P. L) S/L 

adv, (P. L) 
3 davs (P, L). Paternitv 3 davs 

(P.L). 
All leaves (L). Sepi. 60 (NYF). 2 - small schools 

(P. L). Yes Reports, recruitment. new Strike/Lockout clause (P. L) 

33. Chilliwack 17.08 Yes 16.7% 16.7% Yes Vandalism insurance. Sept. 60 (P). 6-smallschools(P). Class size policy established.-
34, Abttotsfoni 16.90 No 

35. Langley 17.01 None 2 
Mid-month advance. WCB 
clause, mileage expenses, 

increments received monthly. 
17%. scale sooner, 

increments, sick leave. 12% Yes 3 days. 2 days 
travel. 

Paternity - 1 dav. 
Adoption - 1 day. Local president, negotiators. $20/hr. (Ic). new 

36. Surrey 17.11 Yes 

37. Deha 17.51 None 2 Minor improvements. 13.5% Others increased. Yes Early retirement (NYF). Ed. Leave: 3 @ 609,. Paternity improved. 15 min./dav (P) 
Study (NYF). (NYF) 

3S. RIchaKHid 18.30 Removed 6+15 Experience clause 
modified. 

Increments Formula 
converted. Yes Early retirement (NYF), Maternitv 

Paternity (NYF) Personal (NYF). (NYF). (NYF) Admin, appointment 
procedures (NYF). L C / W C accord attached to contract. 

39. Vancouver—Elem. 
—Sec. 

16.37 None 3 (for beginning 
teachers) 

Experience: 
60% = I year 

Increased rates 10% 
for benefits* n/a Yes Optional term insurance. 

Death benefit. Sept, statement. Maternitv - board lo 
cont. benefits new 

—Admin. Piggyback Vancouver 
Scale %. Mileage allowance study to be conducted. 

—Co-ords. Piggyback - n/a 
Vancouver 
Scale % + 

adjustments. 
Yes Role study to be conducted. 

4®. New Westminster 16.70 Removed Scale % 
Improved formula 

Formula 
changed. Yes Birth/Adoption - 5 

days with pay. 

41. Bumaby—Tchrs. 16.97 Removed 
Improved formula 
.scale %. Paid for 

Pro D days. 
n/a Yes —- • 

Part-times paid for Pro D. days (Ic). 

2nd 
42. Mapie Ridge Piggyback Yes On scale sooner. Yes Fund +25% 

43. Coquitiam 17.18 Yes 15% No Prof, leave (NYF). 40 (P). (P. NYF) Recruitment (P. NYF) Develop policy on Elementary school assessment — letter of intent. 
Policy changes only after discussions by parties — letter of intent. 

44. North Vancouver 17.01 Yes Mid-Sept, advance Scale %. Yes Deferred salarv leave 
plan (NYF). 

- - - - - - - - - - -

45. West Vancouver 16.17 Yes 2 Scale %. Yes Deferred salarv leave plan 
(NYF) Early retirement (NYF). Ed. Leave (NYF) (NYF). 30 min./wk. (P). • 

46. Sunshine Coast 18.06 Yes 
-

0% Yes Ed, leave improved. 22.5 hrs. inst. (2c). all (2c). (2c) 
Assignment. — (2c) 
Evaluation. — (2c) 
new teachers — (2c) 

new (2c) 

2t»d 
47. Powell River Piggyback Yes Scale %. Scale %. No 

48. Howe SoiBid 17.00 Yes 17% 17% Yes 
Optional term insurance. 

Deferred salary leave (NYF). 
Early retirement (NYF) 

Fund increased. All leaves (2c), Sept. 80 (2c). Sept. - ail (2c) All (2c) new (Ic, 2c) 

49. Central CosKt 17.19 Yes 16% 14% No Ed. Leave: 1 @ 60% 
every 2 yrs. 

Personal - 2 days (Ic). 
Extended leave (2c). 

(E. 22-y4) 
(S. 24 hrs of 

instruction (2c). 
Sept. - '/; hr. (P) (2c) 

Recruitment — (2c) 
Evaluation — (2c) 
Temporarv — (2c) 
Part-time — (2c) 

Advisory committees on stalTIng, budget, personnel. 

se. Queen Charloite CPi based Removed Scale %. No Personal, travel delay. new 
52. Prince Rupert 20.62 Removed Isolation bonuses improved. 17.2% 14.7% Yes new 

S4. Smithers 19.49 Yes 1 Bi-monthly pay. On .«cale sooner. Scale %. Yes Optional term insurance. Front-end 
loading (P). (P). 100 (P). I aidc/schl. (P) 

55. Bens Lake 16.55 None 16.55% Yes Fdnd +10.8% Joint committee to investigate the consultative model. 
5$. Nechako 16.32 Yes 16.32% 15.5+16% Varies No Optional term insurance. N/C 

57. Prince George 16.60 None Isolation bonusis improved. 
Bi-monthly pay. 

New formula 
19% + 

No Courses +16.6% Portable - 60 days. 
New teacher bank. 

Paternity - 2 days. 
Extended parenlhot>d Letter of intent to consult teachers on policy changes. 

59. Peace River South 17.87 None 3 New formula. % changed to $. No 
Optional term insurance. 
Deferred salary leave plan 
(2c). Early retirement (2c). 

Portable - 60 days. Adoption - 3 davs 
(2c). All others (2c). Sept. 40 (P). Jr. Sc. Lab. class size (P). 

66. Peace River North 16.75 Yes Scale %. No Fund 14.3%. 3 days. 2 days 
for travel. Paternity - 5 davs. All leaves (Ic). SlO/hr. over 

3 hours (Ic) Modified Policies affecting teachers working and learning conditions will 
be revised by Joint committee, make rec. to board. 

6i. Greater Victoria 17.25 2.3-9 1/275 I7.25'5,f, 17.25% Yes S30/hr. 

62. Sooke 16.77 None 2 Isolation bonus increased. On scale sooner, 
in contract now. 28.7% Yes Early retirement (P). Fund increased. 

Portability - recipro
cating, new leachers 

15 days. 
All leaves (Ic). 60 (P). new 

63. Saanich 17.83 None 17.2% No Early retirement (NYF). Fiftid increased. 
Ed. Leave: 3 @ 60%. President (Ic). (P. NYF). (P, NYF) (NYF) new Strike/lockout clause. 

64. Gulf Islands 17.85 None 1 Isolation bonus increased. Scale %, on 
scale sooner. Yes Fund increased. 

Ed. Leave: 1 @ 60'?,. 
Maternity - 2 wks. 
with pay. Paternity 
5 days. Adoption . 

Emergency - 5 days. (P, NYF) new Joint committee to negotiate 2nd contract. 

2nd 
65. Cowichan Piggyback Yes 

40% of ave. 
allow. +'/: 
Scale %:. 

'/: Scale %. Yes Fund +16.7% 

2nd 
66. Ladie Cowichan Piggyback Yes Scale %. Scale %. No 

68. Nanaimo 17.60 None CPI (Vane.) 
-Nov. Yes Detached duty 60%. 3 days. President, personal, jury, 

long-term (Ic), Yes Yes new Personnel. Educ. liaison, resource allocation committees (Ic). 
Strike/lockout clause improved. 

69. Qualicum 17.90 None 1 120 (2C). Sept. - all (2c) 

70. Albemi 20.08 Removed 5 
Isolation bonus. Continuous 

service bonus, bi-monthly 
pay. 

Scale %. No Early retirement (2c). Fund (2c). All leaves (2c), (2c. NYF). Sept. - ail (2c) All (2c. NYF) new (2c) Admin, staffing (2c) 
Policies fixed unless mutually changed (2c). 

71. Courtenay 17.93 Yes 15.25'-; Leaves (NYF). 
72. Campbell River 20.99 None 6 Yes Deferred salary leave plan. All (P. L) Class size policy — no change without consultation (Ic). 

2nd 
75. Mission Piggyback Yes Metro. Ave. Scale %. Ave. Metro 

Scale 
Ave. Metro 

Scale %. No 

76. Agassiz-Harrbon 16.9 None 50% on scale sooner. 16.9'? Yes No chanj;e. 
2nd 

77. Summerland Piggyback Removed Scale %. Prov. ave. %. Yes Fund +10'/,. • 

80. Kitimat 17.20 Removed 3 Medical travel funded. On scale sooner. 16.15'/, Yes Fund +Sm. Leaves (NYF). (2c. NYF). (2c. NYF) (2c, NYF) Assignment new Class si/e (2c, NYF). 

81. Fon Nelson 6.80 Removed 4 
Housing allowance, one 

increment bonus. Isolation 
bonus increased. 

12% Scale f/f. Yes Fund increased. 
Ed, leave improved. Portable - 60 days. Al! leaves (Ic) Yes 

84. Van. Island West 18.15 Removed 4 Isolation bonuses increased. Inc relied No Fd. leave: 1 @ 
60',-; (2c), 

Extended Mat. - 20 
mos, Paternitv - 2 
davs. (2c) Parent -

1 vr. 
Personal - 3 davs (2c). (2c, NYF) (2c. N YF) All - (2c, NYF) To be studied. Class si/e (2c. NYF). Evaluation of Admin.. Teachers. Pro D. 

85. Van. island North 16.99 None 16-18%. On scale sooner. 
Change 
svstem + 
• 15% 

Yes Ed, leave (NYF), Personal, professional (2c. NYF). Sept. (2c. NYF), S20/hr. (Ic) 
Sept. - all (2c) All (2c, NYF) new (Ic) 

new (2c) Class si/e. staffing (2c, NYF). 

86. Creston-Kaslo 16.30 None First Aid (BP.) On scale sooner (P). Scale';;. Yes Earlv retirement (P). Fund increased (P. L). Front-end 
loading (P) Parental (P), All leaves (P, L), 5 small schools (P), 5 small schools (P) Vacancy posting (P) « new 

87. S.fikine 16.05 Yes 5+15 Isolation bonuses 
increased. Pa> deposit m bank. 

Prov. mean 
+ 12'̂ ;. No Deferred salarv leave 

plan (NYF). 
Fund +50''; Ed. leave 

now in Ic. 

Maternity. 
Paternity now 

in Ic, 
Personal leave (Ic). '/; hr. (Ic) Appeal process Improved 

88. Terrace 17.19 Yes 17.2'-', Dept. heads 
17.2'7. Yes 

89. Shuswap Piggyback Removed Scale %. Prov. ave. '''t. Yes Fund +10%. 
92. Nisgha !7.2 None Yes 

4/JANUARY 7, 1982 NOTES ON SYfVIBOLS USED: 2nd = second year to two- or three-year agreement; I c = first or salary contract; 2c = second contract; P = policy of the school board; L = policy locked to contract or no change to policy without consulatation/agreennent; NYF = not yet finalized. J A N U A R Y 7, 1982/5 

file:///mmwM


I am concerned about Morris Carrell\s 
letter in ihc BCTF Newsletter, December 
3, 1981. I noted with dismay that in the 
mid.st of what appears to me a somewhat 
pretentious letter, worthy of Gonzalo of 
The Tempest, and subject to the same 
criticism that Shakespeare gives that 
popular but naive view of human nature, 
Mr. Carrell takes a moment to point out 
to the "unwashed" that "teachers should 
control education" is in the subjunctive 
mood. 

Alas, unfortunately, that is not a 
subjunctive. Perhaps Mr. Carrell has 
learned from an education text that when 
you change "would" to "should" you 
have a subjunctive. I should suggest that 
Mr. Carrell consult a reputable grammar 
for a better understanding of the function 
of the subjunctive mood. 

Des Corry 
Queen Elizabeth Senior Secondary 

Surrey 

Today pensions gain 
tomorrow brings pain 

We would appreciate an opportunity to 
comment on the article which appeared in 
the edition of November 19, 1981 under 
the by-line of Bruce Watson, BCTF staff. 
Readers may recall that the article 
reviewed the investment policy of the 
B.C. Teachers' Pension Fund. Instead of 
investing in long-term British Columbia 
government-guaranteed bonds, the fund 
has this year consistently opted for 
short-term, high yield securities. The 
result of this policy is that the adjustment 
to be paid to pensioners in January 1982 
will probably be within a percentage 
point or two of inflation. 

This is good. But what of the future? 

Wc arc all rejoicing, in a guarded way, 
while interest rates decline from the 
obscene highs of 1981. Al l , that is, except 
the amateurs who are ma.squerading as 
fund managers. They will be faced with 
the task of reinvesting huge sums of 
money in a market which no longer yields 
19-20 percent. The rate of return will drop 
significantly — and so will the 1983 
pension adjustment. 

The lesson is clear. Tying pension 
payments to current interest rates causes 
fund managers to invest for immediate 
return. There should have been some 
investments in longer term bonds with 
lower immediate return, but better future 
prospects. There should have been some 
judicious purchase of shares whose prices 
had been depressed. 

There are two reasons why these 
decisions were not made. First, there are 
no informed money managers in charge; 
and second, the managers who are in 
charge are under pressure to maximize 
this year's results so that the 1982 adjust
ment will be as high as possible. When 
this happens, many teachers and pension
ers will ask, "Why all the fuss?" 

Making pensions dependent on the 
returns of a single year's interest income is 
F O L L Y — short-term gain for long-term 
P^'"- Streb Collins 

Burnaby Central Senior Secondary 
Dave Smith 

retired teacher, 
Vancouver 

This letter was written prior to the index
ing announcement. 

BCTF team praised 
for bargaining help 

The CDTA executive on behalf of the 
Castlegar district teachers would like to 
express appreciation to the BCTF execu
tive and staff members for their assistance 

••a,v. 
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Bargaining Division 
Success in this challenging new position will require you to: 
— Assume responsibility for establishing and managing a fully integrated 

bargaining division. 
— Plan, integrate and co-ordinate the activities of elected and appointed represen

tatives and staff. 
— Represent the Bargaining Division at interdivisional meetings and vvith outside 

agencies. 
— Articulate federation objectives and participate in the development of plans to 

achieve objectives. 
— Communicate effectively and obtain agreement and commitment from others. 
QUAUFICATiONS AMD EXPERIENCE 
Must be fully conversant with all aspects of collective bargaining at a senior level, 
and have broad experience in negotiating. Must have public school teaching 
experience, experience in teacher organization work and should be a university 
graduate. Must have a good working knowledge of teacher learning and working 
conditions, salary and bonus issues, the income security package, education 
finance and the bargaining process, including case preparation and advocacy. 
SALARY AND BENEFITS 
$43,419 to $55,544 annual range. Full range of benefits. Subject to improvement 
effective July 1. 1982. 
APPOINTMENT DATE 
April 1, 1982, or as soon as po.ssible thereafter. 
Only applications received in writing by 17:00 hrs.. February 5 will be considered. 
Write to the Personnel Manager, B.C. Teachers' Federation, 2235 Burrard Street, 
Vancouver. B.C. V6J 3H9. Include references. 
Both female and male applicants are encouraged to apply. 
Potential applicants are advised to obtain more detailed information from the 
personnel department at the above address, or phoning metro 731-8121 or long 
distance 112-800-663-9163. 

in our recent expanded scope bargaining 
campaign and for their support during 
our work-to-rule job action. 

Please convey our gratitude to Linda 
Shuto and Ralph Sundby for their help in 
the formulation of the action plan and 
work-to-rule resolutions; to Christina 
Schut, David Yorke and Mike Midzaiil 
for their advice and moral support at one 
of our general meetings; to Shirley Cox 
and Steve Norman for their assistance in 
the acquisition of a bargaining support 
grant; to John Hardy for the workshop 
on media communications. We would 
also like to thank those people working 
behind the scenes whose contribution 
made our campaign a success. Thank 
you. 

Paul F. Medvedeff 
President 

Castlegar District 
Teachers' Association 

Parents should 
control education 

A letter above the name Morris Carrell 
in the Â v̂vi/̂ /Ẑ */- (December 3) appears to 
support the aim of teacher-control in 
education. In reality its content forms a 
compe-.:ig argument against. It would be 
counter-developmental for ourchildren if 
the kind of nonsense therein were to be 
imposed upon them in our schools. 

Morris Carrell airily flashes his terms 
of high decorum in a pseudo-learned way. 
His idea of "subjunctive" would be 
comical were it not deplorable that such 
ignorance may be paraded before recep
tive minds in the guise of knowledge. His 
plea for "production for use, not profit" 
is similarly inane ... The term "profit" 
has a spread of meanings. If we view it in 
the sense of benefit, as in, "What shall it 
profit a man if . . .?" then Mr. Carrell is 
opposed to production that will benefit 
people. If we think in economic terms, we 
are concerned with the difference between 
what we pay for some good, and what we 
receive for it. Not to make a profit is not 
to add anything to its value by our labour; 
alternatively to work for nothing. Our 
postal service does not make a profit; in 
Britain, railways, mines, steel industry, 
etc. do not make a profit. Are these the 
patterns of the new millennium into 
which Morris Carrell would herd our 
indoctrinated children? 

All around the world we see the results 
of indoctrination, and in particular at this 
time, its disastrous consequences in 
Poland. The human mind can develop 
only in freedom to be different; therefore 
educators who put the welfare of the 
young in prime place should concern 
themselves with restoring the control of 
education to parents. Teachers, mere 
surrogates in loco parentis, can never 
claim the validity of the direct occupants 
of loci parentis. 

E. A. Bryan 
retired teacher 

Aldergrove 

Teachers are involved 
in socials revision 

As a member of the management 
committee for the social studies revision I 
would appreciate the opportunity to 
correct some of the inaccuracies stated in 
the article {BCTF Newsletter, November 
19) about the proposed social studies 
revision. 

The article reports complaints that 
teachers have been left out of the process. 
There have been literally hundreds of 
teachers involved in the revision. Also 
representatives from the public, post-
secondary education and special interest 
groups have contributed. The process 
began in 1977 with a province-wide 
assessment and has moved through stages 
of reaction panels, consulting groups, 
district reactions and materials selection 
committees. At every stage where reac
tion and advice were solicited, the 

responses have been .seriously considered 
and have in fact had substantial impact 
on the proposed curriculum. 

A second point in the article which 
needs to be corrected concerns the allega
tion that "there is no practising social 
studies teacher" on the management 
committee. Of the six committee mem
bers, three of us are currently teaching 
social studies, one is an elementary social 
studies helping teacher, another has 
district curriculuin responsibilities and 
the sixth is a trustees' representative. My 
major assignment this year is not in a 
social studies classroom, but I suspect I 
represent a significant number of social 
studies teachers in the province who have 
part-time social studies assignments. 

Finally, I wish I could have had the 
opportunity to correct these inaccuracies 
at the Representative Assembly. How
ever, in spite of the fact that five of us on 
the management committee are members 
of the BCTF, none were invited to attend 
the Representative Assembly. Perhaps, 
ihe representatives at the Representative 
Assembly would have been better served 
had there been complete and accurate 
information available. 

D. Cristofoli 
Devon Gardens Elementary 

Coquitlam 

Gonzaga meets needs 
of interior teachers 

We believe Mr. Pat Clarke owes many 
B.C. teachers an apology for his ignorant 
and unjustified Gonzaga University 
comment in the December 3 issue of the 
Newsletter. 

Gonzaga University has provided a 
service to many interior teachers who do 
not have access to British Columbia's 
elitist lower mainland institutes of higher 
learning. This private American univer
sity perceived a need and did something 
about it. B.C. teachers have spent thou
sands of dollars out of our province 
because our public universities would not 
provide a comparable service. Of course 
with guaranteed public funding there is 
no need for the B.C. universities to go out 
of their way. 

We would ask Mr. Clarke to keep his 
obvious prejudices under control and not 
discredit hundreds of B.C. teachers he is 
supposedlv representing. 

Bill Gorkoff 
W. H. Sang 

P. Medvedeff 
G. DeWolf 

G.Lenarduzzi 
Terry Rogers 

Kinnaird Junior Secondary School 
Castlegar, B.C. 

Grad has praise for 
Gonzaga University 

A reference to Gonzaga University in 
the December 3, 1981 issue of the New
sletter could be interpreted as being 
negative toward that institution, its 
programs, faculty, students, and gradu
ates. As one of the latter, I feel I must let 
you know that my experience with Gon
zaga has been a positive one. 

In my opinion, die courses of study 
vvere practical and thus readily applicable 
to the school and classroom. The 
competency-based model u.sed by Gon
zaga in the delivery and monitoring of 
programs forms a sound foundation on 
which learning is built. I found the faculty 
members who taught me to be knowl
edgeable in their respective fields, cogniz
ant of the current issues in education, 
and, in the main, entirely capable in their 
roles as instructional leaders. 

I am indebted to the people at Gonzaga 
for the opportunity they gave me to 
further my knowledge and understanding 
of the educational process. 

Austin Raham 
Central Elementary 

Kelowna 
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"Teachers are one of the last professional 
groups lo acknowledge when they need 
help and lo seek it," says Nora Grove, a 
co-ordinator of BCTlF's Stress Counsel
ling Prograni. "They feel they should be 
competent and they're very reluctant to 
ask for help until they're al the crisis point 
— until they drive into the parking lot one 
morning and find they can't gel out ol'lhe 
car, or imtil they're outside the door and 
just can't enter the classroom." 

Nora Grove says this professional 
characteristic is one of the main chal
lenges laced by the stress counselling 
program. In addition to feeling they 
should be able to cope, teachers often 
resist admitting they're under severe 
stress and need help, as this might be 
perceived as a sign of inadequacy. But, 
she says, teachers generally need to 
understand that everyone in the profes
sion suffers from stress from time to time 
and that to seek help when the pressures 
threaten to overwhelm is not a sign of 
profess îonal failure. More than anything 
else, it's a recognition of how stressful the 
job has become. 

"That's why the stress counselling 
program is here," says Grove. "We aim 
to prevent crises, to provide help before 

leachers lee! they can't face their classes 
anymore and want lo quit." 

Nora Grove, a former Vancouver 
teacher with 15 year*>' experience and witli 
a niasler's degree in counselling, has no 
doubts thai leachers today need a strong 
support system. She was appointed 
part-time co-ordinator a year ago lo 
develop the stress counselling program as 
a pilot project following the recommen
dations of an ad hoc committee on stress. 
The committee, launched by a 1979 A G M 
decision, surveyed teachers and found 
that stress was one of the biggest concerns 
of teachers and that it was largely rooted 
in unsatisfactory working and learning 
conditions. The main causes cited by the 
profession were: disruptive students and 
inadequate disciplinary policy, lack of 
preparation time, too much paperwork 
and insufficient time to give individual 
attention to students. 

Grove receives confirmation of the 
need for the program every evening, as 
teachers from all over the province phone 
the Teacher's Helpline seeking help, or 
support,- in dealing with their problems. 
One of the main elements of the program, 
the Helpline is staffed every evening from 
5:15 to 10 p.m by two volunteer counsel-

' 6 

Stress counselling co-ordinator Nora Grove and volunteer counsellor Dave Hamilton on the 
Teachers' Helpline. 
lors — drawn from a team of 15 expe
rienced teachers and administrators — 
who have received training at the 
Vancouver Crisis Centre. Their role is to 
give support to teachers suffering from 
serious stress and, when necessary, to 
direct them to appropriate agencies in the 
community for further help. 

Since the Helpline was installed in 
September (and began operating 
smoothly in December) more than 100 
teachers have phoned in with problems 
under complete confidentiality and ano
nymity. While they span a wide gamut of 

Geoff Peters 
Chairperson 

Teacher Personnel Advisory Committee 
Education minister Brian Smith's £'̂ wcfl-
tion: A Report of the Minister, the "green 
apple book", is causing a sick feeling 
where teacher personnel matters are 
concerned. 

The report contains, among the other 
issues raised at the Minister's Forum, 
responses on personnel matters. A l 
though a number of local association 
reps stressed the importance of improve
ments in teacher transfer rights, due 
process and protection for probationary 
appointments. Smith's response leaves 
much to be desired. Smith agrees that a 
teacher's right to appeal a transfer should 
be improved by the addition of seven 
extra days (to 14) in which to decide 
whether or not to appeal an involuntary 
transfer. This is only a slight improve
ment because in reality there is no right of 
appeal for most teachers. 

The minister's policy, quoted in Hans
ard and reiterated in the report, is that 
only certain teachers will be allowed an 
appeal to an independent tribunal. The 
report makes it clear that Smith's present 
policy of denying teachers the right to 

appeal and providing appeals only to 
administrators will become law. 

Smith says, "Legislation will be revised 
in keeping with my present policy of 
granting reviews in cases where there is a 
significant loss of status or remuneration 
arising out of the transfer." The option of 
transferring a principal or "other impor
tant administrator" back to the class
room will also be removed (page 63). 

So, due process for administrators is to 
be established in statute, but for teachers 
will be denied. 

Many locals took transfer clauses to the 
bargaining table and 10 achieved contract 
or policy provisions. Winning contrac
tual appeal rights must be a priority in the 
next round of negotiations. 

The right of due process in probation
ary appointments was the subject of 
BCTF and local recommendations but 
was also denied. A teacher can be placed 
on a probationary appointment at any 
time within the first nine months of 
continuing appointment. The school 
board may cancel the probation which 
cancels one's employment. The education 
minister will not be giving any rights of 
due process to those of our members 
placed on probation. A few quotes from 
Smith tell the story: 

The Retired Teachers' Association will be holding a series of seminars in the new 
year to help prepare teachers who are about to retire. The schedule is as follows: 

Teachers living in 
Vancouver 

Nanaimo, Lake Cowichan, 
Cowichan 
Coquitlam, Maple Ridge 

Date 
January 11, 18, 25 
(evenings) 
January 29 - 30 

February 8, 15, 22 
(evenings) 
February 12-13 
February 26 - 27 

East Kootenay 
Summerland through to 
Kettle Valley and Princeton 
Howe Sound, West Vancouver, March 4, l i , 18 
North Vancouver (evenings) 
Greater Victoria, Sooke, March 12-13 
Saanich, Gulf Islands 
North Coast and Smithers March 26 - 27 
Further information on exact times may be obtained from your local association. 

Place 
BCTF building 

Resources centre, 
Nanaimo 
Centennial school, 
Coquitlam 
Cranbrook 
Penticton 

Resources centre. 
West Vancouver 
Victoria 

Terrace 

"The teacher whose probationary 
appointment is cancelled has the right to 
discuss the reasons for the cancellation 
with the school principal and superin
tendent and may be granted an interview 
with the board . . . There is no further 
right of appeal or review." 

"I am satisfied that boards have 
generally acted responsibly and fairly in 
their teaching personnel practices." 

"I will not impose a set of due process 
appeal provisions that would impede the 
managerial rights of boards to make 
careful initial hiring decisions (page 61)." 

Smith appears to think that "discuss
ing" the matter with the people who 
suggested you be put on probation, or the 
group that voted to alter your appoint
ment, is enough right of appeal. This 
violates natural justice, the right of all to 
due process, and the UNESCO declara
tion on the rights of teachers. 
The BCTF Teacher Personnel Advisory 

Committee has prepared new policy 
statements to update the federation's 
position on probationary appointments. 
The executive is recommending them to 
the 1982 Annual General Meeting. The 
recommendations, reported in the last 
BCTJ^ Newsletter, cover notice, prepara
tion for a hearing, written statements of 
concerns and suggestions for improve
ments, the basis of reports and evalua
tions, notice and dates of termination, 
and the right to appeal to the school 
board and an independent review board. 

Many local negotiating teams took 
personnel practice clauses into negotia
tions this year. The bargaining of person
nel clauses has been encouraged by the 
action of the Terrace teachers last spring, 
the recommendations of the Teacher 
Personnel Advisory Committee and 
expansion of the BCTF bargaining hand
book. This year the federation's recom
mended objectives were endorsed by the 
Executive Committee and the Represen
tative Assembly. 

Locals sought clauses on hiring, 
transfers, report writing, temporary 
appointments, hiring of administrators 
and more. Twenty-four locals reached 
agreements, with 16 gaining contract 
clauses and the rest board policy state
ments. This local push has come because 
the Ministry of Education has been 
reluctant to amend the School Act and 
Regulations. 

This year's successes should assist 
other locals next year. Improvements in 
teacher rights have not been coming from 
the provincial government. Teacher 
rights will only be gained through hard 
local bargaining of personnel practice 
clauses. 

concerns from loneliness to marital 
problems, the most frequently expressed 
issues are conflict with the administra
tion, classroom management problems, 
thinking about quitting, and first-year 
teacher concerns. 

"One of the more shocking calls 
recently came from a substitute teacher 
who had no money and hadn't eaten for 
two days," said Grove. "We were able to 
direct him to Human Resources to get 
some money so he could eat until he got a 
cheque." 

The Helpline is backed up by a network 
of teacher support groups that have been 
established in local areas around the 
province. Teachers with problems are 
frequently referred to these support 
groups for assistance. Staffed by expe
rienced teachers as facilitators, the 
teacher support groups generally meet 
once a week, involving not only referrals 
from the Helpline but a broad mix of 
teachers — from novices to veterans — 
who feel the need for support with some 
concern. 

"The support groups are not just for 
people under stress," says Grove. "Their 
primary role is to share ideas, to help 
teachers maintain their energy and enthu
siasm for teaching. They're really an 
innocuiation against stress." 

If you have a stress problem and feel 
yoii would like to talk it over with a 
sympathetic and trained counsellor, don't 
hesitate to call the Teacher's Helpline. In 
the Vancouver area the number is: 731-
8120; outside the Vancouver area, the 
toll-free number is: 112-800-663-9166. 

Nominations are being sought for the 
BCTF's most prestigious honor — the G. 
A. Fergusson Award. 

Tlie Fergusson Award, conferred annu
ally on a member, a former member or a 
member-association who or which has 
made an outstanding contribution to edu
cation, will be presented at the spring 
1982 Annual General Meeting. 

Nominations may be made by any 
member of a local association and should 
be backed with as complete information 
as possible. 

Each nomination should include sup
porting statements indicating the nomi
nee's exceptional and successful achieve
ments in the field of education. Letters of 
endorsation should be submitted from as 
wide a variety of people — fellow 
teachers, parents of students, etc. — as 
possible. 

Nominators are reminded that names 
are considered for three consecutive years 
and that people may be nominated more 
than once. Further information may be 
submitted on nominees whose names are 
still on file. 

Nominations for the 1981 Fergusson 
Award must be received by the executive 
director at ^ le BCTF office no later than 
February 20. 
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the $800 million in the pension fund. 
Each of these factors, along with the 
number of pensioners, varies from year to 
year and thus the amount of indexing wil! 
vary from year to year. 

In the pension campaign last year, the 
B C T F tried to get the government to put 
more contributions into the indexing 
fund and to change its investment practi
ces to produce a better return. 

The B . C . Government Employees 
Union was able to get the government to 
agree to increase the government's and 
the employees' contributions to its index
ing fund to a total of two and one-half per 
cent compared to our two per cent. The 
government refused to permit a similar 
increase in allocation to our indexing 
fund. 

They did, however, make a change in 
investment practices and agreed to a joint 
study with the B C T F of long-term invest
ment policies. The government now 
invests on the basis of the highest imme
diate return to the pension fund, not on 
the basis of giving favored rates for long-
term investments in the government's 
capital-gobblers, B . C . Hvdro and B . C . 
Rai l . 

It is these changed investment practices 
— putting available money into short-
term instruments — along with the inter
est rates, which have produced enough 
money for full indexing this year. 

What then are the prospects for the 
future? The short-term expectations are 
fairly good, but in the long term, without 
improved overall investment policies, the 
plan will probably not produce returns 
adequate for full indexing. 

Interest rates have dropped from the 
record highs of last year. Although even 
"experts" have had difficulty with predic
tions it is unlikely that overall returns for 
1982 will be as high as in 1981. However, 
contributions will be up in 1982 because 
of the success of bargaining this last fall. 
The 17 per cent salary increase will mean 
more money into the fund, as will addi
tional teachers hired to provide prepara
tion time for elementary teachers in those 
districts where it was negotiated. 

To get a clear picture of long-term 
prospects the B C T F has commissioned 
the Paterson-Cook firm of actuaries to 
make computer projections of indexing i i ; 
future years. In addition, the B C T F pen
sions committee is conducting a review of 
the teacher pension plan and expects to 
produce recommendations for the 1983 
B C T F annual meeting. Finally, thejoint 
study of investment policies agreed to last 
year by the B C T F and the B .C . govern
m.ent is expected to be completed and 
released in a matter of weeks. 

The short-term interests of retired 
teachers have been protected by full in
dexing for this year, although the index
ing is based on the Canadian index which 
is more than two ner cent less than the 
Vancouver index. 

The long-term interests of retired 
teachers and those of us who expect to 
retire from teaching some day will require 
further changes — issues which will face 
us over the next couple of years. 

Error in retirement 
information booklet 
Members who have received the As You 
Retire booklet are advised that it contains 
an error in the second paragraph on page 
three. That paragraph should read: 
"Years of pensionable service (not to 
exceed 35) x 2 per cent x 1/12th of the 
average annual salary in the five years of 
service in which the salary was the highest 
/ess the Canada Pension Plan offset at the 
earlier of death or age 65 (approximately 
S142 in 1982)«See section on'Inteuration 
with Canada Pension Plan"." 
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BCTF Assistance Society 
Ten B C T F members are needed to serve 
one-year terms with the B C T F Assistance 
Society. These members attend the 
annual general meeting and special 
general meetings of the society. At least 
four directors are elected from society 
special mernbers. Applicants must be 
from the Lower Mainland. Application 
deadline is February 26. For more infor
mation, contact .Jacquie Boyer at the 
B C T F office. 

Boards of Reference 
Teachers inc required as appointees of the 
B C T F Extv^'itive Committee to serve as 
members of t r ibunals established to 
consider cases of teachers who have been 
dismissed because of alleged "miscon
duct, neglect of duty or refusal or neglect 
to obey a lawful order of the [school 
board; or where the teacher has been 
charged with a criminal offence and the 
board believes the circumstances created 
by it render it inadvisable for him to 
continue his duties." (See Section 122 and 
129 of the School Act.) 

After reviewing the nominations sub
mitted, the Executive Committee wi l l 
send a list of names of persons chosen to 
the Minis t ry of Educat ion. As appeals 
occur, one of the teachers listed will be 
asked to serve in each case. (Other 
members of the tribunal in each situation 
are taken from lists supplied by the Chief 

Justice of B . C . , i.e., a lawyer who serves 
as chairperson, and by the executive of 
the B . C . School Trustees Association.) 

Application deadline is February 26. 
For more information, coiuact Jacquie 
Boyer at the B C T F office. 
Review Commissions 
Teachers are required as appointees of the 
B C T F Executive Comittee to serve as 
members of t r ibunals established to 
consider cases of teachers who have had 
their contracts terminated because of 
alleged incompetence, (See Sections 123 
and 130 of the School Act and Reuulation 
62.) 

After reviewing the nominations sub
mitted, the Executive Committee wil l 
.send a list of names of persons chosen to 
the M i n i s t r y o f E d u c a t i o n . Then , as 
appeals occur, one of th epersons listed 
will be asked to serve in each case. Other 
members of each tribunal are the chair
person, who is appointed by the Minister 
of Education, and a nominee of the B .C . 
School Trustees Association. 

Application deadline is February 26. 
For mor einformation, contact .lacquie 
Boyer at the B C T F office. 

Transfer Review Committees 
Teachers are required to serve on 
Transfer Review Committees. Pursuant 
to Section 120 of the School Act . teachers 
transferred from one school lo another, 
and persons in supervisory posi t ions 

iransl'erreci to dilTerenl assignments, mav 
appeal to the Minister of Hducai ion. 
Some of these transfers are referred to 
Transfer Review Committees. 

The BCTF- Lxeciuive Conunittee will 
review the nominations submitted ami 
send a list of ni>'"»̂ es of persons chosen to 
the Minis t ry of Ixlucation. Oi l i e r 
members of t h e t r ibuna l wi l l he the 
chairperson who is named by the Ministrs 
of Educa t ion and a nominee of t h e 
B C S T A . 

Application deadline is F-ebruary 2(). 
For more information, eontiict .lacquic 
Bover at the BCTF- olTice. 

nominations deadline 
Nominations for B C T F lixeculise C o m 
mittee positions for 1982-83 musi be 
received by the B C T F office no later ihan 
January 31. 1982. 

The positions to be filled by the I9K2 
Annual General Meeting are: presideiu. 
vice-president, second \ ice-presideiit and 
three members-at-large. The memhers-ai 
large whose terms will expire on .luiic 30. 
1982 are Maureen M a c D o n a l d . . loan 
Robb and Marion Runcie. 

A l l local associations, district couiiciK 
or groups of 10 members in good siandini! 
are eligible to submit nominations. l-i>f 
further information see by-law 5.4 on 
page 5 of your Meml)ers' Guide. 

Spend more time teaching . 
Less time disciplining 

TEACHER EFFECTIVENESS AND C L A S S R O O M HANDLING 

Spring session, 1982 
Contact your iocal ProjectTEACH instructor now! 

A B B O T S F O R D F E R N I E P E N T I C T O N T R A I L 
Michael Brown Ian Weatherley Harriet Bawtinheimer Virginia Clover 
H: 853-4118 H: 423-4937 H: 492-8273 H: 364-2779 
S: 859-8544 S: 423-4471 S: 492-2829 S: 368-5591 
A G A S S I Z F O R T S T . J O H N P O R T M C N E I L L T E R R A C E 
Georgina Spies Tom Ueda David Manders Ron Beveridge 
H: 796-9481 H: 996-7852 1:1: 956-3394 H: 635-2070 
A R M S T i ^ O N G S: 996-7126 P O W E L L R I V E R S: 635-4931 
Kathryn McCourt F O R T N E L S O N Wayne Hanson U C L U E L E T 

H: 546-6253 |im Rowland H; 485-4339 Sam Frketich 
S: 546-8778 H: //4-2653 S: 485-2759 H: 726-4334 
C A C H E C R E E K 5: 774-6943 P R I N C E R U P E R T S: 726-4461 
Barbara RusseH-Cox G R A N I S L E / T O P L E Y Hank Stefaniuk V A N C O U V E R 

H; 457-9368 Jaak Mardiste H: 624-2921 Norma Mercer 
S: 459-2219 H: 846-5603 S: 624-6757 H: 936-6957 
C A M P B E L L R I V E R 5: 847-2211 Q U A L I C U M S: 874-9115 
Helen Moats K A M L O O P S Joan Felling Donna Gilchrist 
H: 285-3560 Peter MacMillan H: 752-3927 H: 939-4742 
S: 286-6285 H: 672-5764 S; 752-9212 S: 385-9735 
C L E A R W A T E R S: 672-9721 Q U E S N E L V I C T O R I A 

Kenneth Smith K E L O W N A Jill Lebedoff Connie Edwards 
H; 674-9407 Sharon Johnson H: 747-1982 H: 479-7737 
S: 674-3313 H: 763-1036 S: 992-7007 S: 385-9735 
C O Q U I T L A M S; 765-6398 R E V E L S T O K E / G O L D E N Robert Gougeon 
Melanie Zola KfcB I L E V A L L E Y David Allsopp H: 479-5038 
H: 941-7278 Stephen MacDonald H: 837-9648 S: 721-7870 
S: 464-5813 H: 445-2254 S: 837-9338 W E S T K O O T E N A Y 

C R E S T O N S: 449-2323 R I C H M O N D Lee Mendoza 
Donald White K I T I M A T Michael Kliman H: 367-9376 
H: 428-7651 Courtney Beck H: 271-4057 S: 368-5591 
S: 428-2274 H: 632-5689 5: 278-1113 W I L L I A M S L A K E 
D A W S O N C R E E K S: 632-6194 S P A R W O O D Lynne Rodier 
Joan Maurer N A K U S P Duncan Anderson H: 398-8989 
H: 788-9278 Paul Whalen H: 865-7219 S: 392-2962 
S: 788-2267 H: 265-3447 S: 865-2433 June Striegler 
E N D E R B Y S: 265-3664 S U R R E Y H: 398-8958 
Richard Thorne Wally Kurth 5: 392-7196 
H: 832-8569 H: 536-6878 
S: 832-2157 S: 596-6324 

Unsuersity credit-v:- for* Project T.E.A.C.H. 
1V2 units undergraduate credit from the University of Victoria 
-X-Past graduates seeking credit — contact your local instructor 
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