
The International Labour Organization 
has, for the fifth time, told B.C.'s provin
cial government its public sector legisla
tion is in violation of international bar
gaining conventions. 

The ILO, a respected expert body of 
the United Nations having employer, 
union, and government representation, 

met in Geneva in February and endorsed 
the report of its Freedom of Association 
Committee on a complaint from B.C. 
provincial government employees. 

(A similar complaint, endorsed by 15 
public sector groups, including the 
BCTF, is also before the ILO.) 

The ILO noted it had earlier ruled that 

the Compensation Stabilization Act vio
lated international standards, and urged 
the government to restore bargaining 
rights. 

The ILO report stated: "The Compen
sation Stabilization Program . . . is con
trary to the principle of voluntary collec
tive bargaining. The committee expresses 

the hope thai the government will at an 
early date take appropriate steps in light 
of the principles stated above to restore 
free collective bargaining between the 
parties and to remove limitations cur
rently imposed on them by the program." 

The Vancouver Sun immediately 
See "Ed Peck"page 2 
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to be faciis of AGM 
Recovery and rights appear likely to be 
the main themes of the 1986 Annual 
General Meeting. 

Teachers are determined to recover 
lost school funding and salary levels, and 
to regain, with major improvements, 
their bargaining and professional rights. 

This is the intent of a series of key 
motions to be debated by about 650 
delegates at the 70th Annual General 
Meeting, which will be held at the Hyatt 
Regency Hotel, Vancouver, from Sun
day .March 30 through Tb esday, ̂ p r i l 1 • 

The main thrust is provi<Jed by the 
Executive Committee's leadership re
port, which lays out a program of priori
ties for 1986-87. It recommends actions 
to: 

« restore education funding, local 
autonomy and fair treatment of teachers; 

© extend the community outreach 
program; 

© further develop the staff rep net
work; 

© foster a collegial approach to school 
professional development decision-mak
ing; 

© restore teachers' salaries to tradi
tional levels; 

See "AGM''page 2 
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In keynote addresses to the BCTF Quality Educa
tion Conference both Trinity University professor Dr, 

Thomas Sergidvs«m(!eft} and retired UBC professor Dr. Ted 
Aoki (right) agreed that the human quality of the teacher is the 

key to excellent education. 

m 
a 

Quality education cannot be achieved by 
increasing bureaucratic controls but 
rather by recognizing and enhancing the 
essential kumanness of schooling. 

Simplistic programs of "effective 
teaching" and centralized regulation of 
curriculum, instruction and teacher eval
uation are destined to be more destruc
tive than beneficial. 
What counts most in fostering good 

education is the human quality of the 
teacher and how he or she relates to 
students in a caring relationship. 

That, in essence, was the message to 
come out of the BCTF Conference on 
Quality Education, held in the Hotel 
Vancouver on March 7-8, which attracted 
about 3(X) teachers from all over B.C. 

The tone was set in keynote addresses 
by Dr. Ted Aoki, a former University of 
B.C. education professor recently retired 
from the Uiiiversity of Alberta, and by 
Dr. Thomas Sergiovanni, a professor of 

education at Trinity University, San 
Antonio, Texas. 

Dr. Aoki explored what constitutes 
good teaching, criticizing schemes which 
ignore the vital, human relationship 
between teachers and students. Remind
ing his audience of what makes an inspir
ing teacher, Aoki said: "He teaches by 
who he is." 

Dr. Sergiovanni discussed the ele
ments of successful educationai leader
ship and warned his Canadian colleagues 
against centralized schooling, a trend 
which he suggested was damaging educa
tion in several U.S. states. "You folks — 
forgive me if you consider me rude — 
look to us far too often and pick up too 
many of our fads," he said. "I pray you 
won't with this one." 

In trying to come to a clearer defini
tion of teaching. Professor Aoki review
ed two common approaches. 

The first he described as, "Under

standing teaching as a black box: a con
scious and wilful ignoring of the life 
world of teachers and students." This 
approach emphasizes the setting of goals 
and measurement of outcomes as the key 
determinants in good teaching. But, said 
Aoki, this view ignores the real lives of 
teachers and students, and denies the 
essential human core of education. 
"We who live in the black box know 

full well of the deadening hopelessness 
that can prevail in a classroom,*' he said. 
"At the end of the day, usually what 
count as memorable moments refer not 
so much to the outcomes, but to the 
quality of life experienced with studeiits." 
He then discussed the "Scientific and 

technological understandings of teach
ing: the unconscious ignoring of the life 
world of teachers and students." Recent
ly, he said, social scientists, such as soci
ologists, psychologists and anthrdpolo-

See "More dropouts*'mue 5 



Government Division 
We have been hearing rumours of intern
ship for'teachers during the last year. 
Internship, ideally, is for advanced 
students in a professional field who 
are getting practical experience un
der the supervision of an experienced 
worker. BCTF policy favors an intern
ship, closely integrated with other ele
ments of teacher preparation, prior to 
full certification. 

Internship can be abused in circum
stances of both under-supply and over 
supply of teachers. When teachers are 
scarce there is a temptation to take grad
uates, give them a quickie course in 
education, place them in a form of 
apprenticeship in schools and call the 
process "internship." This has happened 
before in Canada and B.C. and is hap
pening now in some jurisdictions in the 
U.S.A. When school resources are cut 
back and there is "over-supply" of teach
ers, there is temptation to use lower 
salaried interns to alleviate the problems 
of crowded classes. 

In 1982 a report on internship pre
pared by representatives of BCTF, 
BCSTA, the faculties of education, 
ABCSS and the ministry was well-
received by the Ministry of Education. 
The process envisaged for its implemen
tation included a feasibility study under 

a project manager in 1982-3, pilot pro
grams in ensuing years and a minimum 
three year lead-in period before intern
ship became standard. This internship 
would have followed basic academic and 
professional preparation, would have 
involved granting of an internship cre
dential, payment for interns, and would 
have preceded full certification. When 
the budget crunch hit in 1982, a project 
manager was about to be appointed. Had 
we not been going through these hard 
times, it is probable that a good intern
ship system would now be in place. 
The most recent example of some

thing close to internship is the Alberta 
Initiation to Teaching Project. This is in 
its first year of operation and is to con
tinue for another year. It is an element of 
the Alberta Manpower Post Secondary 
Internship Program and is funded by 
Alberta Manpower, Alberta Education 
and participating school districts. 

Up to 9(K) placements a year can be 
made. To qualify, a person must be an 
Alberta resident, have a teaching certifi
cate, have never held a fuU-time teaching 
position and been unemployed or under
employed for two months. Salaries are 
$15,6(K) per year with access to benefits, 
a form of membership in the ATA and 
service counted toward pension. The 
service will not count for experience or 
seniority. Participating boards must file a 

From page 1 

® involve teachers in a pro-education 
campaign in the next provincial election; 

® and strengthen federadon liaison 
with public sector unions on bargaining 
and other issues of common concern. 
Another important matter coming for

ward for decision will be the Bargaining 
and Professional Rights Task Force 
report, which presents detailed propos
als for legislative changes aimed at giving 
teachers full collective bargaining rights 

and greater control over professional 
concerns. Included in the package is a 
recommendation of a process to allow 
ratification by the total membership. 
The Representative Assembly has al
ready reviewed the report and made its 
recommendadons, which will be part of 
the debate. 

The report of the Commission on Gov
ernance will also be presented for discus
sion and decision. The majority of the 
commission's recommendations con-

Lynne Macdonald 
. Bargaining Division 

After fighting the case all the way to the 
B.C. Court of Appeal — and winning by 
a unanimous decision — the Carpenters' 
Union agreement with the Surrey School 
Board that all construction be done by 
union labour was, in effect, cancelled by 
former Minister of Education, Jack 
Heinrich. 

On January 29,1986, without any con
sultation with the parties involved, 
Heinrich issued a decree that unilater
ally changed the rules for school boards 
who tender capital projects. His edict is a 
further reiteration of the Bennett govern
ment's poilcy that the lowcst bid ten
dered must automatically be accepted. 

Bill Zander, president of the Carpen
ters' Union, has stated that British 
Columbians should be alarmed over the 
Heinrich decree because of: 

® its negative impact upon labour 
relations by cancelling contractual 
clauses freely negotiated between an 
employer and a union; 

® the abuse of power that once again 
strips away local autonomy; 

® the resulting high cost of shoddy 
construction; 

© the low-wage economy that is pro
moted by the policy; 

® and the obvious anti-union senti
ment that underlines the policy. 

A situation in Richmond typifies the 
hidden cost of non-union, substandard 
work. The Richmond School Board has 
expressed concem to the Ministry of 
2/IMIlCH 12, l i i S 

Education about some 54 deficiencies in 
the work of a non-union contractor that 
the board was compelled to use because 
of the government's anti-union low-bid 
policies. The problems included: poor 
quality wood and paint, missing or loose 
baseboards, missing handrails, damage 
to existing walls and substandard con
crete floor slabs. 

In response to the latest rule change, 
the Labour Affairs Advisory Committee 
passed motions calling on the BCTF to 
immediately notify the premier of its 
strong opposition to Heinrich's unilat
eral decree and for the federation to 
communicate its strong support for the 
building trades in their drive to achieve 
fair wages for construction workers. 

plan for the use of interns and the evalua
tion of the experience. This Alberta plan 
is more an employment program than an 
internship. It has been endorsed by the 
ATA on the two-year experimental basis 
with the hope that it might lead to an 
acceptable pattern of internship. 

The rumours that we have heard on 
internship include no specifics. How
ever, it is obvious from our 1982 plan and 
the employment program in Alberta that 
a lot of thought and co-operation have to 
go into making a successful program. 
The temptation is strong to see "intern
ship" as a cheap, quick fix for lack of 
human resources in the classroom. The 
temptation is reinforced by the knowl
edge that we have many unemployed 
teachers longing for classroom exper
ience. 
But we must take care that a model for 

teacher preparation which has such rich 
possibilities for the improvement of 
teaching and learning is not used in an ad 
hoc way to mask deficiencies in funding. 
To play with internship in areas where 
teachers are being laid off would be un
conscionable. 

If any members are interested in read
ing either the 1982 report on internship 
or a description of the Alberta Initiation 
to Teaching Project, please contact the 
Government Division, BCTF. 

cern changes in decision-making proce
dures and provision of services, rather 
than structural reforms. It does, how
ever, recommend that the position of 
second vice-president be abolished and 
be replaced on the Executive Committee 
by another member-at-large. 

Resolutions submitted by local associ
ations are, as usual, wide-ranging in their 
concerns. Among them, AGM delegates 
will debate motions calling for: 

® government to give a clearer legisla
tive definition of the grounds under 
which an official school trustee may be 
appointed; 
® BCTF development of penalties for 

members who contravene majority deci
sions regarding job actions; 

® federation to urge teachers to boy
cott Expo 86; 

® federation study of the concept of 
peer evaluation and alternative means of 
supervision and reporting on teachers; 

9 BCTF, BCSTA and Ministry of Edu
cation to jointly study retraining needs of 
teachers; 

® federation to oppose apartheid and 
endorse sanctions against South Africa; 

® and that the BCTF concentrate its 
efforts on education issues and avoid 
being involved in social issues not related 
to education. 
Members are reminded that campaign 

statements of the candidates for Execu
tive Committee positions can be found in 
the February 25,1986 BCTF Newsletter. 
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The World Congress on Education and 
Technology, set for Vancouver on Muy 
22-25, 1t86, will focus on the impact of 
new technology on education, culture 
and society. 

The congress, using both the B.C 
Place Stadium and UBC campus, will 
feature niore than 200 programs span
ning seven major themes: 

© Teaching, Learning and 
Technology; 

® Management and Technology; 
® The Future Society; 
® Innovations; 
® Special Needs and Technology; 
© Training and Employment; 
© Policy and Planning. 
Among the many top speakers to be 

highlighted are: Daniel Bell, professor of 
social science, Harvard University; Sey
mour Papert, professor, Massachusetts 
Institute of Technology, and developer 
of LOGO; Carl Sagan, Cornell Univer
sity professor; David Suzuki, University 
of B.C. zoology professor and television 
broadcaster; and Sherry Turkic, MIT 
professor and author of The Second Self. 

For program and registration informa
tion, contact: World Congress on Educa
tion and Technology, 1155 West 8th Ave
nue, Vancouver, B.C. V6H 1C5. 

The W.E. Lucas Memorial Scholarship 
has been established to recognize out
standing achievement by North Vancou
ver students. 

The new award, expected to be worth 
$2,000, was established by friends and 
colleagues in honour of the late Bill 
Lucas, North Vancouver's first superin
tendent, who was noted for his leader
ship and innovative spirit. 

Contributions to the scholarship fund 
may be sent to: W.E. Lucas Memorial 
Scholarship, c/o North Vancouver 
School District Office, 721 Chesterfield 
Avenue, North Vancouver, V7M 2M5. 

Ed Peck rewarded: 
now deputy minister 
From page 1 

termed the ILO censure "a black mark 
for British Columbia," and urged the 
government to "waste no time in an
nouncing changes to the CSP that will 
answer the ILO's concerns." 
BCTF First Vice-President Elsie Mc

Murphy said the ILO should visit B.C. to 
investigate the full range of offensive 
legislation, including the restrictions on 
the scope of teachers' bargaining rights. 
"The ILO has upheld our complaint 
about wage controls," she said, "but they 
should come and see the rest of the 
picture as well." 

British Columbia was originally to be 
investigated — along with the other 
three provinces, Newfoundland, Ontario 
and Alberta — by an unusual ILO mis
sion that came to Canada last year to 
delve into alleged public-sector bashing 
by the four governments. 

The visit by the ILO mission was the 
first to Canada in the 66-year history of 
the agency — one that embarrassed the 
federal government by calling into ques
tion Canada's reputation as a world 
leader in the passage of progressive labor 
legislation. Usually, such initiadves by 
the ILO are associated with repressive 
regimes, such as those in Poland, South 
Africa and Chile. 
Meanwhile, the government gave indi

cations of making CSP even more per
manent by enacting an order-in-council 
elevating CSP Commissicoier Ed Peck to 
the status of a deputy minister. 

A Burnahy North Secondary School 
teacher was concerned about how to get 
students involved in and excited about 
learning Canadian history. 

A group of teachers at a small Vancou
ver Island primary school were anxious 
to find a way to give their students more 
hands-on practice in mathematics and 
.science. 

The result: creative solutions which 
have won for Charles Hou a $3,500 
national Hilroy fellowship and for the 
Black Creek Elementary School team a 
$1,500 provincial Hilroy fellowship. 

The Canadian Teachers' Federation 
recently announced 24provincial awards 
and four national awards made to teach
ers across Canada under a program 
established by the Roy C. Hill Founda
tion to reward classroom innovation. 

Charles Hou claims he owes it all to 
the fact that eight years ago his students 
were determined to go horseback riding. 
He was then teaching at McPherson Park 
Secondary School in Burnaby and had 
received a B.C. Legal Services Society 
grant for a project to introduce law into 
the social studies curriculum. "Legal Ser
vices wanted law taught in high school, 
the students wanted to go horseback 
riding and so we put the two of them 
together," he summarized, "and ended 
up doing a mock trial of Louis Riel." 

But, as the horses proved to be poor 
actors, that venture flopped and the 
result was a concentration on the trial 
itself. That proved to be an instant suc
cess, said Hou. 

"I was very pleased with the results," 
he said. "I had never had students that 
actively involved in anything I had done 
before. I felt I was really on to something 
and I wanted to do it again." 
With the help of the $5,000 Legal 

Services grant, Hou spent the interven

ing summers doing research in archives 
in Ottawa, Winnipeg, Saskatoon, Re
gina, Edmonton, Calgary, Victoria and 
Helena, Montana, refining the concept. 
Finally last year he was able to get his 
curriculum unit published in two soft-
bound books, one a collection of bio
graphical sketches of the key figures in 
the rebellion and trial, the other a teach
er's guide to presenting a mock trial of 
Louis Riel. 
Over the eight years Hou has had 

many classes put on the Riel trial and has 

been consistently pleased v/ith how the 
idea stimulates students' participation 
and learning. 
"What I like about it is the amount of 

student involvement," he said. "I'm sort 
of an activist when it comes to teaching 
history and I think that students have to 
get involved, they have to commit them
selves to the material and feel a little 
emotion to really start learning." 
Another aspect that makes the Social 

Studies 10 unit work well, he said, is that 
it allows for individual differences, as 
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It was a winner from the start, Charles Hou recalls, as he had never had studenis 
as involved as when he first tried a mock trial of Louis RieL 

students can play roles suited to their 
abilities, ranging from the most demand
ing (Louis Riel, judge, the lawyers) down 
to the fairly simple (nurse, teamster). But 
each student has to become an expert on 
his or her character and often extra 
research is done, Hou said, out of inter
est or a desire not to come off badly in 
public. 

The essential value of the Louis Riel 
mock trial unit, Hou said, is that it 
teaches students about Canada's judicial 
system and about a key event in our 
history — and introduces them to the 
historical method. He pointed out that 
the legal method of inquiry and the 
historical method are very similar, both 
trying to find out what happened and 
both having to determine the accuracy 
and credibility of witnesses, documents 
and other evidence. 

"I really like using primary source 
material," Hou said, "because the news
paper is biased, television is biased and 
you have to provide students with the 
skills to cope with the world today and 
they can't get that by just memorizing 
material out of a textbook." 

Hou, who teaches socials and law at 
Burnaby North Secondary, has been 
involved in other dramatizations of his
tory. He has also presented a mock trial 
of Louis XVI, is developing one of Mar
tin Luther and is planning one concerned 
with the Winnipeg General Strike. On 
March 20 he will be taking his students 
over to the legislature in Victoria to put 
on a mock parliamentary debate on 
whether British Columbia should join 
Confederation or join the United States. 

Charles Hou's curriculum unit, The 
Riel Rebellion: A Biographical Ap
proach, is available through BCTF Les
son Aids, $12.95 for the book d^^^^ 
for the teacher's guide. 

Black Creek Elementaiy 
The story of Black Creek Elementa-

ry's math/science project might best be 
titled, "Making do with not very much." 

Black Creek is a small school serving 
96 students, kindergarten to Grade 3, 
located between Courtenay and Camp
bell River. Like many B.C. schools today, 
it is short of equipment and space — and 
long on teacher frustration. 

"Our staff was frustrated because, 
being short of equipment and everyone 
having very large classes, we were not 

beg, borrow, steal" 
able to provide our students with enough 
hands-on time using things to build a 
foundation for their later mathematics 
and science," said Gay Davies, principal 
and Grade 1 teacher. 

She and her colleagues — Linda 
Beatty, Pippa Ingram, Patti Woolsey, 
Thea Senior and Lee Lindsay — decided 
to do something about it. The former 
stage in the auditorium/gymnasium had 
some time ago been wailed-in and con
verted into a room. The staff decided to 
take over the space, collect the neces

sary instructional equipment and turn it 
into a math/science resource room. 

"It was a matter of 'beg, borrow or 
steal' to equip the room, but we did it," 
said Davies, adding that the staff can now 
do a better job with none of the previous 
hassle of constantly having to set up and 
remove equipment. "Now the children 
can come into the room, make things or 
play games, and get a lot more exposure 
and with a lot less work for the teachers." 

All the students, from kindergarten 
up, are now scheduled to work at mathe
matics and science units in the resource 

room for regular periods. The units, each 
involving a series of planned activities, 
have included: geometry, linear mea
surement, measuring volume, time and 
money (including setting up a mini-
store), and magnetism (including making 
a magnet from components). 

The teachers will add further instruc
tional units, said Davies, just as soon as 
they can "beg, borrow or steal" further 
equipment. 

Measuring the teacher was part of the 
exercise recently in Black Creek's math 
science resource room developed by (left 
to right) Gay Davies, Lee Lindsay, Linda 
Beatty, Thea Senior, Pippa Ingram and 
Patti Woolsey. 
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.///?! Bowman 
Director. Government Divi.sion 

For months we have been inundated with reports 
about the crisis in textbooks. .Some books are hope
lessly out of date, many have to be shared, a lot have 
information in them that needs revising, a growing 
number are physically decrepit. Need 1 go on? You 
know better than I do what it's like. 

The provision of textbooks to schools i.s of course 
the financial responsibility of he province under its 
Credit Allocation Plan. The best estir.iates say that it 
would take several million dollars just to bring the 
present collection up to scratch. That's just for what 
is, not for what might be, for new curricula eventually 
require textbooks. Some say that the tota! oxtbook 
bill, for the coming years ought to be in the vicinity of 
S25 million. 
Whatever the actual figures are, we do know that 

new programs in math, science and social studies 
were scheduled for institution this fall with attendant, 
and very substantial, costs for texts. Yet during the 
past week we've been getting calls from teachers, 
active on curriculum committees, angry and bewil
dered that those new programs have been suddenly 
hoisted. They want to know why? 

Let me see if I can provide the answer by recreating 
the drama for them and for you. Take your pick as to 
whether you regard it as farce or tragedy. Personally I 
think it's pure Gilbert and Sullivan. 

The opening scene is tranquil enough. The Minis
try of Education sends out an information circular at 
the end of January. In that circular textbooks are 
named and implementation dates are stipulated. 
Remember that this circular is sent out to everybody 
but the People's Republic of China, and bureaucrats 
— I know, because I'm one of them — don't send out 
promissory circulars to all and sundry unless they 
firmly believe that the promises can be fulfilled. 

In the next scene the stage is split in two, though 
there is a common backdrop made up of large shells. 
On one side of the stage we are presented some 
splendid oratory by the premier and the new minister 
of education, Mr. Hewitt. 

First the premier speaks on February 11, announc
ing the $110-million Fund for Excellence in Educa
tion: 

I'd nice to see proposals on . . . ways and means to 
improve the quality of our curriculum and 
textbooks. 

He's followed on February 12 hy Mr. Hewitt: 
77i/".s program |the Fund t\)r I^xcellence in Educa
tion] tariicts the issues tliat patvtus and educa
tors fold us were priorities textbook and curri
culum upgrading 
And on the same day (he new minister sent to 

school board chairpersons details of the Fund for 
Excellence in Education which included this memo
rable sentence: 

More current and better quality textbooks could he 
made available to districts on a pet^pupil basis hy 
increasing allocations in the Credit Allocation 
Plan. 
Meanwhile, on the other half of the stage we have a 

wretched band of bureaucrats wailing, "Where did 
our textbcx)k money go?" A great finale for the first 
act. 

During the intermission, as best I can figure it, the 
bureaucrats are running around telling the supporting 
cast (curriculum committee members) that the sec
ond act script, where the programs would be intro
duced as scheduled, has been scrapped. A number of 
replacement scripts are now being hastily formulated. 

A completely rewritten scene opens the second act. 
It's entitled, "What's all the fuss about?" Word has 
come down from on high to downplay the problem. 
Pictures of students and teachers on the TV news 
examining atlases showing maps of Atlantis and the 
Belgian Congo and other such curios are not good for 
the government's upbeat image. 
Spokespersons for the government are now 

responding to calls by pretending this textbook issue 
is no big deal. The fund is at the same level as last 
year's, they say, and the minister is considering all 
kinds of recommendations as he meets school boards 
and teacher groups. A nice dollop of blah, calculated 
to put the audience to sleep. Unfortunately for the 
government, they've forgotten how this little drama 
opened. The textbook business got into bad shape 
because of budgets like "last year's." And what about 
those promissory circulars? I sense the audience 
getting restless, not sleepy. 
However, while they are peddling that line the 

scriptwriters are working hard on the next and final 
scene. This is the biggy. And here the .significance of 
the backdrop is evident. That SI 10-million slush fund 
(now already down to about S70 million or so) seems 
to have been largely made up of money that was 
supposed to be in the regular fiscal framework to 

meet last year's C(.)mimitmenis. rFlie wings arc 
crowded with angry trustees annoimcing that they 
have been shorl-cliarged.) But if the government had 
met last year's comm.itments in ihe fiscid framework, 
left the money alone that was promised for textbooks 
and no doubt left .some other routine expenditures 
alone. Iheir "excellence" slush fund would have had 
about SI.49 in it. 

And do you really believe that those bright-eyed 
lads vvho.se job it is to get this government re-elected 
would let them spend a dollar without getting to 
announce it three or four times as "new money," or 
miss a chance to .set the education community ablaze, 
if they think that there is an advantage to he gained by 
doing it? So the script of the final scene awaits the 
pleasure of the pollsters and bushy-tailed boys who 
advise the leading players. 

Should the minister start announcing that, in 
response to public pressure, he is releasing funds from 
the "excellence" pot for new curricula and textbooks 
and start putting back the money that they took away 
in the first place? Or should he take the line that, 
because of the demands of teachers for increments 
and the demands of boards for new teachers, he can't 
afford to spend money on things the public want to 
see? He's hamstrung by the greedy pedagogues. 

The pollsters will be hard at it in the coming weeks. 
What's the best script that will pit teacher against 
textbook, counsellor against computer, trustee against 
teacher training? What line will best enable the 
government to appear to be "protecting the public 
interest" against the ravages of what the premier 
labels as "special interests and fuzzy academics." 

It seems a long way from all this high-flying rhetoric 
and grandiose political machination, shortly to be 
front and centre on the provincial stage, to your 
classroom and your students waiting for Darwin to 
come back from the Galapagos .so that you can get an 
updated science text, but there it is. 

If you observe this comic-opera crowd too clo.sely. 
as I tend to do, you visualize them in knee breeches 
and cocked hats, waving wooden swords and forever 
launching the regular 9 o'clock sailing of the Queen of 
Nanaimo from Swartz Bay with a choice bottle of 
Okanagan plonk. But I wouldn't blame you if. like 
Queen Victoria, you were not amused. It is a pretty 
distressing way they have of dealing with the prov
ince's education system and a goodly number of ils 
future citizens. 

"End unemployment insurance erosion" 
retraining The Canadian Teachers' Federation has 

called on the federal government to 
reverse the systematic erosion of unem
ployment insurance benefits that has 
been underway since the mid-1970s. 

The call was made in a CTF submis
sion to the Forget Commission of Inquiry 
on Unemployment Insurance. The brief 

also urged UIC to extend 
allowances 'to teachers. 

"The federation sees a further insidi
ous attack on the role of the unemploy
ment insurance program with the contin
uing convoluted statements made by 
various ministers, task forces, and com
missions that claim that the program 

Nell Postman's lesson for survival: 
leam how language is used, abused 
North Vancouver's professional day on 
February 21 was illuminated by an 
address from celebrated educator and 
author Neil Postman, whose thesis was 
"A defense against the indefensible." 
The indefensible? The trite, the triv

ial, the commercial and ideological dou
blespeak of Reagan's America. 

His defense, the English language. 
"For teachers," Postman said, "all sub
jects are forms of discourse." His seven 
"ideas" for looking the language, and 
thus the culture, squarely in the eye: 
• study ihe definitions that people use 

(who is defining what and what purposes 
are served by the definition); 

• study the art of questioning (the 
form in which we ask questions helps 
determine the answer we get); 

® study the simplest of value-laden 
words that dominate our culture (good, 
bad, the law, etc.); 

© study the use of metaphor: 
® don't confuse words with things (see 

advertising — the car doesn't change but 
the sleek Mustang will not sell if you 
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describe it as a gas-guzzling hippo); 
© study the style and tone of lan

guage; 
© the medium has a message: televi

sion has recreated culture. 
To this enthralled listener his whole 

speech was a metaphor for anarchy, the 
kind of gentle anarchy that ought to be 
practised by all teachers. There are 
higher gods in the pantheon of learning 
and teaching than authority and the 
state, than stale custom or timid con
formity. 

I wanted to offer him an eighth "idea" 
— the spoken English word. Its richness, 
power and beauty is an amulet against 
the tawdry and the vulgar. Our students' 
ears should ring daily with the lovely lilt 
of our language. 

Blessings on the North Vancouver 
Teachers' Association and their school 
district whose joint venture this was. And 
blessings on Neil Postman for giving us a 
memorable morning. 

Jim Bowman 
Director. Government Division 

provides disincentives to work." said 
CTF President Frank Garritty. "It is 
insulting and distasteful for Canadians 
who are unfortunate enough to qualify 
for benefits for which they have paid, to 
be reproached for failing to obtain or 
hold a job. Proposals for intensified 
interviews,' higher entrance require
ments and shorter benefit periods, and 
suggestions that such measures will have 
a positive impact on the labour force are 
a total perversion of the income protec
tion function for which unemployment 
insurance exists, and are totally inappro
priate as general economic policy." 

CTF also urged the Government of 
Canada to provide retraining allowances 
or continuation of unemployment bene
fits for teachers who enrol in university 
credit courses for the purpose of retrain
ing in teaching or employment in other 
occupations. The federation finds the 
distinction made between "education" 
and "training" in federal training and 
retraining programs increasingly ques
tionable. 

"At present," said Garritty, "teachers 
are prevented from receiving training 
allowances under the National Training 
Act or unemployment insurance benefits 
while engaged in university credit 
courses, which are the only type of 
courses likely to upgrade their employ
ment opportunities in teaching or any 
related occupation. It is blatantly unfair 
to systematically exclude teachers from 
benefits available to others, especially 
when a growing share of the unemploy
ment insurance premium account is 
being allocated to retraining purposes." 

Committee set to oversee 
bargaining, professional 
rigiits ratification vote 
On the assumption that the Annual Gen
eral Meeting will approve, in large mea
sure at least, the recommendations in the 
Bargaining and Professional Rights Task 
Force report, a Ratification Vote Tech
nical Committee has been set up. 
This has been made necessary because 

of the tight deadline, as under the pro
posed ratification process every local 
and sub-local in the province will vole on 
the bargaining and professional rights 
recommendations by May 1. 

The full-time table officers have 
appointed Gordon Eddy (Surrey), Debby 
Gregg (Coquitlam) and Roy Roch (Mac
kenzie) to the committee, with Shirley 
Cox as the staff person. 

The Ratificaiion Vote Technical Com
mittee will establish the ratification pro
cess and, following the vote, count the 
ballots. BCTF President Pat Clarke will 
subsequently announce the result. 

Members' coverage said 
unaffected by merger 
of insurance companies 
Fidelity Life Assurance Company, which 
provides a voluntary group life plan to 
3,761 members in 42 school districts, has 
merged with Seaboard Life Insurance 
Company. 
Seaboard Life says that the only 

change is the name. The plan provisions 
designed by the BCTF will not be altered 
in any way. 

The voluntary group life insurance 
plan provides term insurance in units of 
$10,000 to a maximum of $200,000. 

The new minister of education helicvcs 
that teacher experience increments 
should not be covered hy the Compensa
tion Stabilization l^rogram. 

Jim llfwitt made tliis admission in 
answer to a tpiestion at a Coquitkuii 
Teachers" Association panel discussion. 
The tojiic was "l^xcellencc in I'ducation; 
A Political Perspective," and it featured 
rc|)rcsciiilalives of all major provincial 
p(,)litical parties. 

"I believe increments should not he 
involved in the Compensation Stabiliza
tion Program," the minister told his ques
tioner, adding that he recognized their 
role in rewarding improved qualifica
tions. "In that you have an ally." 

But Hewitt did not go so far as to say 
that he was taking any strong action on 
his belief. 

Peter Pollen, leader of the B.C. Pro
gressive Conservative Party, led off the 
discu.ssion, noting that he intended to be 
"non-political" as he felt "education is 
much too important lo be stridently 
political." 

In arguing that B.C. needs to place a 
greater priority on education, he pointed 
to the example of Japan and its strong 
commitment to education as having 
much to do with that country's economic 
success. 
"We must recognize that if we are 

going to face the ravages of the world 
economic scene and compete in it with 
the bountiful riches we have, then we 
must have bountifully richly educated 
citizens in order to cope with these chal
lenges," said Pollen. 'Tf we don't, we are 
going to slip even faster into a Third 
World country." 

B.C. Liberal Leader Art Lee then 
stated his party's position, pointing out 

that "unlike the current gcn'criiment, we 
helieve that etlucalion is a wise invest
ment in the future, not a cost." He 
attackcti the gtwenunent's restraint pro
gram as not furulamentally aimed at ciU-
ting costs, hut providing funds for its 
megaprojects. 

Lee said his party was dedicated to 
improving education based on public 
input. "A B.C. Liberal government would 
establish a hroadly-based independent 
commission to conduct a thorough 
review of the education system, to 
reiieline its goals and its methods of 
achieving tho.se goals," he said. "The 
commission would al.so recommend a 
structure and a process for ongoing 
improvement of the system, so that we do 
not have lo wail for the next 25 years for 
reexamination of the system." 

Turning to the government's new 
"excellence" fund in education, Lee 
attacked it as "a shell game", part of 
Social Credit's continuing under-funding 
of education. He said to the minister: "If 
you do not fund education properly, 
you're turning your back on the future." 

New Democratic Party education 
critic Mark Rose told the Coquitlam PD 
day audience that his party favours a 
broadening, not a narrowing, of curricu
lum and choices in education. "An excel
lent education system is one which offers 
lifelong learning, offering a broad range 
of options to suit every person's child," 
he said. 
Rose warned that current economic 

and technological trends could lead to 
constricting opportunities for young 
people, producing a large mass of low-
paid, unskilled workers and a small, 
highly-paid technological elite. To avoid 
this future, the education system must 

. . . . . . . . m 

Education Minister Jim Hewitt, flanked by opposition speakers (left to right) 
Conservative leader Peter Pollen, Liberal leader A rt Lee, New Democrat education 
critic Mark Rose, tells his teacher audience his ministry *'is dedicated to providing a 
sound, modern education sy.stem," 

have a mandate to produce studenis 
"with a high level of general education 
and the ability to be flexible" to cope 
with the stresses of living in an age 
marked by rapid technological and 
social change. 

"Education excellence," he conclud
ed, "cannot be achieved by starving edu
cation funding, browbeating trustees and 
scapegoating teachers." 

As the final speaker, Education Minis
ter J:m Hewitt said his ministry was "ded
icated to providing a sound, modern 
education system" and had all the foun
dation elements to build an excellent 
one. 

"But something is drastically wrong," 
he said. "There is a lack of coordination, 
there is a lack of communication and 
there is certainly a lack of understand
ing-

After attacking the news media for 
emphasizing confrontation in its report
ing, Hewitt said the lack of understand
ing about the funding question is the big 
problem today. 

He told the audience that the provin
cial government's education budget had 
grown from $1 billion in 1979 to $1.7 
billion in 1985 — a 70 per cent increase. 

"The debate is whether the provincial 
educadon budget is enough," Hewitt 
said. "The question has to be asked: by 
what standard? By the standard of the 
optimum number of courses, activities, 
facilities or level of salaries? 

"By that standard the answer is, no. 
The level of funding is not sufficient. But 
by the standard of the economy, of the 
taxpayers' ability to pay, the answer is, 
yes — particularly with the downturn in 
our economy." 

the result of US. centralization 
From page 1 
gists, had produced descriptions of 
teaching which imposed the "abstract 
pre-set categories of their disciplines" 
while ignoring the real lived situation of 
teachers and students. 

The results of such research, he sug
gested, had been popularized in the lan
guage of "teacher competence and effec
tive teaching." Aoki acknowledged that 
the language had a seductive appeal — 
everyone wants to be an effective teacher 
~ suggesting that "effectiveness is 
mainly a matter of skill and technique," 
which could perhaps be achieved in a 
three-day workshop. 

"But the true significance of effective
ness in teaching has more to do with the 
meaning of the being of teaching — what 
a teacher is," said Aoki. 

Turning to discuss what he believed 
was the essence of teaching, he urged the 
audience to become attuned to under 
standings that are not easily grasped. 

He warned against current moves "to 
place teaching in a grey box, if not a 
black box, wherein teachers are mere 
facilitators to teaching according to pro
grammed learning packages." These 
"teacher-proof, de-humanized pack
ages are, he suggested, "akin to a techno
logical understanding of teaching whose 
logical outcome is the robotization of 
teaching." 

Aoki stressed the importance of 
understanding the unity of teaching as 
role, activity and being — "to be 
re-oriented ourselves, such that we say 
our doings as teachers are harboured 
within the pedagogical presence of our 
being, that is, who we are as teachers." 

In conclusion. Professor Aoki called 
on his listeners to recall to mind a good 
teacher they once had and to consider 
what made that teacher memorable. 
"Tm sure that the truth of this good 
teacher of yours is the measure of the 
immeasurable," he said. "Say of him or 
her: he is the leaching; she is the teach
ing. And having said these words allow 

the unsaid to shine through the said. 
Savour now the elusively true of what 
teaching is." 

Professor Thomas Sergiovanni dis
cussed the differences between success
ful organization leaders and their ordi
nary, often much less successful col
leagues. He said the ordinary leaders 
tend to have, what he described as, a 
"Clockworks I Mindscape." 
"They are in a sense captured by a 

clock mechanism view of their world — 
of their schools, if we're talking about 
school administrators," he said. "This 
clock mechanism image is one of cogs, 
gears, wheels and drives and it's all 
tightly connected in an orderly and pre
dictable manner. It follows that if you 
have this tidy and orderly clockworks 
mindscape of how enterprises function, 
then the task of management and leader
ship is very simple. What you need to do 
is to control and regulate the master 
wheel and the master pin, and once you 
have accomplished this, then all the 
other wheels and pins will move respon
sibly and in concert." 

On the other hand, successful leaders 
have a "Clockworks II Mindscape", 
viewing organizational functioning as a 
clock mechanism gone awry. 

"The wheels and pins are there okay, 
but they are not connected to each other, 
they're all spinning independently," he 
said. "In the real world of organizadonal 
functioning enterprises operate far more 
loosely than is commonly assumed and 
certainly more loosely than on the organ
izational charts. This is particularly true 
in fields such as teaching, where our 
work is characterized by a great deal of 
privatism, isolation, disconnectedness. 
It's difficult to get us all to work 
together." 

Ordinary leaders try to get members of 
their organizations to work together to 
achieve goals by means of directives and 
sometimes persuasion, he said. Highly 
successful leaders, having a "Clock

works II Mindscape", he said, take a 
more flexible, decentralized approach. 

One technique they commonly prac
tice, Sergiovanni said, is leadership by 
purpose, "actions that induce clarity, 
consensus and commitment" within the 
organization, drawing on the need of 
individuals to feel their work has signifi
cance and value. Another important 
technique, he said, is leadership by 
empowerment. 

"Highly successful leaders have a capi
tal view of power and authority: they 
spend it to increase it," said Sergiovanni. 
"They've learned that the great secret of 
power investment is that the more you 
distribute power among othere, the more 
you get in return. But their view of power 
investment is a sophisticated one, be
cause they know that it is not over people 
and events that counts, but power over 
accomplishment and achievement of 
purposes that counts. And they know 
that, in order to increase control over the 
latter, they need to delegate and surren
der control over the former." 
Empowerment allows more individu

als within organizations to make deci
sions that make sense to them, leading to 
greater job satisfaction and a feeling of 
sharing in the achievements of the enter 
prise, he said. The problem is that a great 
many managers do not understand this. 
In fact, he suggested, the "chasm" 
between ability and authority is a great 
problem in many North American enter 
prises. 

As part of this phenomenon, he turned 
to discuss the "unprecedented shift 
towards centralized schooling" currendy 
underway in the United States under the 
guise of school reform. "Such systems 
feature close alignment between state 
objectives and learning outcomes and 
curriculum, between curriculum and 
teaching, between teaching and testing." 

In Texas, a 247-page piece of legisla
tion was passed three years ago, he said, 
that stipulates the basic elements that 
are to be taught, by grade and subject. 

and including time allotments, through
out the kindergarten to high school cur
riculum. Some principals now require 
teacheis to list on their lesson plans the 
essential elements to be taught. Testing 
of course is the check on system, he said, 
and students are required to get 70 per 
cent to pass, or lose privileges. And 
legislation requires the percentage of 
students passing or failing in each school 
to be published. 
"We also have as part of our legislation 

the requirement that all principals, since 
they're now going to be instructional 
leaders, take a 36-hour course put on by 
the state to study the teaching effective
ness research, the principles of direct 
instruction, so they can properly teach 
the teachers how to teach," Sergiovanni 
said. 

"And as a capstone — it's not in place 
yet, but we're having hearings on it — a 
state evaluation system for teachers, one 
instrument, 15 pages long, that all teach
ers regardless of their discipline, grade 
level, where they are or what their cir 
cumstances, will be evaluated on. 

"This tight alignment of the system all 
the way through the chain, which vio
lates everything we know about empow
erment, is in fact a teacherproof system 
of teaching. Teachers are making fewer 
and fewer decisions about what needs to 
be done each day as they practice their 
profession. The fact of the matter is that 
this is a retreat from professionalism." 

He pointed out that since this so-called 
reform began the number of dropouts in 
the City of Houston have increased by 30 
per cent — "that's a hell of a reform. 

"School reforms which ignore the real
ities of individual differences by exces
sive standardization are equivalent to 
medical reforms which ignore the impor 
tance of sterilization in the good pre
scribing of medical practice," Sergiovan
ni said. "The medical profession wouldn't 
stand for that kind of nonsense and nei
ther should we." 
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If there is one Canatlian teachers' organi
zation that is well-known in Central Am
erica it is the B.C. Teachcns' Federation. 

It may even be the only one known 
there, as Larry Kuehn was amused to 
learn at a COLPROSUMAH meeting in 
Honduras last fall where representatives 
of Ontario and Ont̂ ^̂ t;̂ ^ teachers' organi
zations were mistakenly referred to as 
coming from the BCTF. 

"This reflects the high visibility the 
BCTF has in Central America because of 
our aid to teachers' organizations in 
those countries," said Kuehn, a member 
of the William R. Long Memorial Inter
national Solidarity Fund Committee. 
"We have made a lot of friends in that 
region." 

The incident is also indicative of the 
extent of BCTF international aid, said 
Julia Goulden, chairperson of the W.R. 
Long committee. "The BCTF is head 
and shoulders above other Canadian 
teachers' organizations in the amount of 
international aid that we give." 

This is a record of which federation 
members should be proud, she said. 
In 1985, the federation contributed 
$208,000 to a variety of international aid 
projects, including 20 of che total 67 
teachers participating in Project Over
seas. Since 1961 when the BCTF first got 
involved in international assistance, the 
organization has given about $1.5 million. 

The W.R. Long fund is named after the 
late Bill Long, an outstanding Kitimat 
social studies teacher who was very 
active with CTFs Project Overseas in the 
1960s and was a leader in advocating 
international assistance with the federa
tion. In recent years, BCTF policy has 
placed priority on giving aid to projects 
in Central America and in southern 
Africa. 

In Central America, the main empha
sis has been put on assisting teachers' 

organizations to organi/.c ami develop in 
the face of widespread poverty anil bru
tal government repression. 

'Wc may have cutbacks and restrictive 
labour legi.sUition here," said Larry 
Kuehn, "but at least wc don't face death 
.squads, which is part of the reality of 
teaching in Guatemala, |{l Salvador and 
Honduras." 

In those countries, he pointed out, 
education is regarded as a subversive 
activity and teachers' organizations have 
to operate underground, with active 
members under constant threat from 
government or paramilitary forces. But 
they carry on with determination, he 
said, noting that leaders of the Honduras 
education workers' organization, COL
PROSUMAH, faced arrest orders simply 
because they dared hold a national semi
nar. The fund gave COLPROSUMAH 
$20,000 last year to assist it become 
re-established after the government 
banned it and confiscated all its re
sources. 

Most of the Central American aid goes 
to assist the organizational and profes
sional development needs of teachers' 
associations, while some also helps in 
providing school supplies and enhancing 
literacy programs. Notable was the 
BCTFs $30,0(X) grant to the Nicaraguan 
Literacy Crusade which, with CIDA 
matching grants, became a $120,000 
boost to the program. 

The main source of pride currently is 
with the impact of a $20,000 grant to 
assist the formation of FOMCA, a 
regional organization uniting teachers' 
associations in Nicaragua, El Salvador, 
Honduras, Guatemala, Costa Rica and 
Panama. The BCTF grant is regarded as 
having been viud to the establishment of 
the new organization. 

CTF protests federal budget 
hammers ordinary wage-earner 
The Canadian Teachers' Federation has 
attacked the new federal budget for tax 
measures that hit hardest at the average 
wage earner. 

Space, earth sciences 
focus of annual 
science PSA conference 
"Space Update 1986", a conference on 
space and earth sciences for teachers, 
will be held at Burnaby South Senior 
Secondary School on May 15 -17,1986. 

The latest in an annual series of spring 
conferences organized by the B.C. Sci
ence Teachers' Association, the event 
will focus on aspects of astronomy, space 
exploration and the geological sciences. 
Session topics will include: volcanology, 
seismology, platetectonics, astrophysics, 
planetary geology, model rocketry, cos
mology, satellite data interpretation as 
well as discussions of recent space 
missions. 

Top Canadian and U.S. experts will be 
featured as resource people and speak
ers, including: Ken Money, Canadian 
astronaut/space physiologist; Dr. J.Tuzo 
Wilson, University of Toronto geophysi-
cist and pioneer in platetectonics; Dr. 
David Strangway, UBC President and 
former NASA lunar geologist; and Dr. 
Ron Greeley, director, NASA space sta
tion project. 

The registration fee is $60 (which also 
covers luncheon, banquet and resource 
book). For registration, or information, 
contact: Space Update, Burnaby South 
Senior Secondary School, 6626 Kings-
way, Burnaby, B.C. V5E IHl. 
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CTF President Frank Garritty said the 
Conservative government's obsession 
with reducing the deficit no matter what 
the impact was "deplorable.' 

"The $2 billion per year in cutbacks in 
federal transfer payments to the prov
inces for post-secondary education, cut
backs announced last May, mean that 
provinces will have to raise their own 
taxes to make up for this loss," said 
Garritty. "When you couple these prov
incial tax increases with the increases 
announced in the federal budget, the 
average working Canadian is reaiiy get
ting it in the neck. Wilson has stated that 
'nations are not held together by dollars 
and cents'. Based on his latest budget, we 
would question whether the finance min
ister really believes that." 

Partial de-indexing of tax brackets and 
personal exemption coupled with the 
modification of the "family benefits sys
tem", measures announced by Wilson in 
his budget last May, when added to the 
measures announced on February 26 
continue to mean that the burden of 
taxation will not be distributed fairly or 
equitably among all Canadians and that 
the tax and benefit system will become 
less progressive, said the C T F president. 

Garritty concluded by saying the 
assumptions on which the budget is 
based are incorrect. 

"It is the view of the federation that the 
deficit is large mainly because the econ
omy is weak, and not the reverse," he 
said. "Because unemployment is high, 
tax revenue is down and social spending 
is up, both of which may result in defi
cits. In short, we view the deficit as a 
symptom of a weak economy, not the 
root cause of it." 

"I would say that FOMCA is our biggest 
success story," said Julia (ioulden. "It's 
the very firsl lime all tho.se teacher 
groups have been able to ct)me together 
in an umbrella t)rganizali'.)n. That's very 
imporlant because at home many of tiie 
teacher.s' organizations are either ban
ned or dare not speak out, but FOMCA 
can speak out for them." 

Aid k) .southern Africa, a more recent 
priority, has .so far involved Sl(),(X)0 lo 
the Mozambique Teachers' Union for 
office supplies and S3,(KK) for the Mo
zambique Teachers' Union for office sup
plies and $3,0tK) for the Mozambique 
Language Institute lo obtain needed ma
terials. Development of a slide-tape pro
gram to inform members about apartheid 
in South Africa has also been supported 
with a $2,000 grant. Julia Goulden and 
June Williams, coordinator of the BCTF 
program against racism, have on separate 
occasions toured Namibia and Mozam
bique, meeting teacher representatives 
and learning about the poverty and illit
eracy they have to contend with. Goul
den anticipated that the W.R. Long fund 
would be called on to give more aid to 
the region in the near future. 

The W.R. Long committee hopes that 
the BCTF aid will be able to benefit from 
more matching grants from CIDA, 
CUSO, Oxfam and similar agencies, 
which can multiply the amount up to 
four times. 

"The matching grants programs have 
been very significant and we would like 
to tap more of them," said Larry Kuehn. 
"They enable the BCTF to have a much 
bigger impact than we would otherwise 
have had." 

Soutli Mrican goods 
The president of the Canadian Teacher.s' 
iederatiori has called on member teach
ers to boycott all South African products 
imtil the policy of apartheid has been 
abolished. 

"It's time that everyone he involved in 
whateversmall way they can to show the 
white minority government in South 
Africa that its policies which .segregate 
and discriminate against the non-white 
population are unacceptable," said 
Frank Garritty. "Only through sustained 
worldwide pressure will ihose policies 
disappear." 

Garritty pointed out that the CTF 
opposes discrimination on the basis of 
race or colour and supports "the basic 
right of all persons, including black 
South African leachers, lo be treated in 
accordance with the United Nations 
Declaration of Human Rights." 

He said that CTF, through its interna
tional program, will continue to provide 
financial and human resources in sup
port of the African Teachers' A.ssocia
tion of South Africa, and will urge the 
Canadian government to press South 
Africa to end apartheid. 

CTF seeks consultants 
for African projects 
The Canadian Teachers' Federation has 
announced that two international devel
opment assistance projects require the 
services of resource persons and/or 
consultants. 

The leadership training projects will 
be held in Accra, Ghana sometime in the 
fall of 1986, and in Johannesburg, South 
Africa, date as yet undetermined. 

Applications must be returned to CTF 
no later than April 4 , 1986. Please con
tact Judy Davis, Government Division, 
BCTF, for application forms. 

The Teacher Qualification Service and Teacher Qualification Board recently held their 
annual general meetings at the BCTF, Attending were (front row, left to light) Art Holmes 
(chairperson TQB), Stewart Graham (retired chairperson TQB), Dorothy Drew (BCTF, TQS 
director, TQB member) and (back row, lefi to right) Elizabeth Warrendorf (BCSTA), TQS 
director, TQB member), Chris Locke (BCSTA, TQS, TQB), Karam Gopaulsingh (BCTF, 
TQS, TQB), Bob Buzza (BCTF, TQS director), Jean Cormack (BCSTA, TQS director), Alice 
Ghnvdle (BCSTA, vice-president of TQS) and John Smith (secretary of TQS). 
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The Members, 
British Columbia Teachers' Federation 

We have exatnined the consolidated balance sheet, 
general fund balance sheet, and reserve fund balance 
sheet of the British Columbia Teachers' Federation as 
at June .30,1985 and the statements of revenue, expen
diture and fund balance and changes in financial posi
tion of the general and reserve funds and the state
ment of revenue, expenditure and fund balance of the 
William R. Long Memorial International Solidarity 
Fund for the year then ended. Our examination was 
made in accordance with generally accepted auditing 
standards, and accordingly included such tests and 
other procedures as we considered necessary in the 
circumstances. 

In our opinion, these financial statements present 
fairly the financial position of the Federation as at 
June .30,1985 and the results of its operations and the 
changes in its financial position for the year then 
ended, in accordance with generally accepted 
accounting principles applied on a basis consistent 
with that of the preceding year 
Vancouver, B.C. TOUCHE ROSS & CO. 
September 16, 1985. Chartered Accountants 

STATEMENT I 

CONSOLIDATED BALANCE SHEET 
A S AT J U N E 3 0 , 1 9 8 5 

A S S E T S 

1 9 8 5 1 9 8 4 
CURRENT 
Cash and term deposits $ 6,081,494 $ 4,868,099 
Marketable securities 

(Note 3) 
Accounts receivable 
Inventories 
Prepaid expenses 

INVESTMENT 
PROPERTIES 
(Note 4) 

n X E D ASSETS, net of 
accumulated deprecia
tion (Note 5) 

12,605,495 
3,329,900 
165,312 
45,217 

4,505,041 
2,171,130 
139,327 
48,079 

22,221AIS 11,731,676 

375,684 389,110 

1,951,846 1,718,505 
$24,554,948 513,839,291 

5 404,441 S 830,048 

LIABILITIES, SPECIAL F U N D S A N D SURPLUS 

CURRENT 
Bank indebtedness 
Accrued liability for 

salary indemnity 
claims, short term 

Accounts payable 
Due to Provincial Spe

cialist Associations 
Current portion of 

obligation under 
capital leases (Note 6) 

1,374,000 
1,020,874 

119,687 

1,602,000 
598,606 

102,772 

97,688 38,024 

PROVISION FOR 
SALARY INDEM
NITY CLAIMS, 
LONG-TERM 

OBLIGATION UNDER 
CAPITAL LEASES 
(Note 6) 

SALARY INDEMNITY 
FUND 

RESERVE FUND 
W. R. LONG MEMORIAL 
INTERNATIONAL 
SOLIDARITY FUND 

OTHER FUNDS 

3,016,690 3,171,450 

3,951,724 

325,459 172,367 
7,293,873 3,343,817 

11,009,266 
2,660,327 

68,921 
2,225 

5,561,645 
1,059,050 

65,948 
2,225 

13,740,739 6,688,868 
GENERAL FUND -

Statement III 3,520,336 3,806,606 
$24,554,948 $13,839,291 

Approved by the Executive Committee 
See accompanying notes to financial statements. 

Mike Duffey 

Chairperson, Finance Committee 
Two sets of financial statements are provided this year 
The first, as is customary, represent the period July 1, 
1984 to June 30, 1985. Significant features of these 
statements include expenditure exceeding revenue by 
$286,270, a decrease in the federation's cash position 
over the year of $130,452, and an increase in the Re
serve Fund balance to $2,6()0,327. 

The second set of statements represent the six-
month period July 1,1985 to December 31,1985. The 
federation is changing its financial year to coincide 
with the calendar year This is necessary in order to 
comply with the Society Act which requires that not 
more than six months intervene between the financial 
year-end and the reporting thereof to the general 
membership at an annual general meeting. Hence, 
the six-month "catch-up" this year In the coming 
years this will mean more current, and therefore more 
meaningful, information for the membership and 
AGM delegates. However, the federation will have to 
determine whether to change the budget year to 
coincide with this new financial/calendar year To not 
do so will likely result in some confusion in both 
planning and reporting. 

For this six-month period revenue exceeded expen
diture by $53,943. Our cash position decreased by 
$1,035,744 and the Reserve Fund increased to 
$3,462,246.These figures are derived by including the 
revenue of a half-year. The federation receives fee 
revenue over a ten-month period and only fees for 
four months were included in the period to December 
31. Therefore, in accordance with the generally 
accepted accounting principle of "matching," expen
diture is balanced against revenue for the same 
period. 
Members are likely aware that the Executive Com

mittee and the 1985 fall RA faced a difficult task of 
cutting $1 million from this year's operating budget. 

Most of these reductions were effected — some were 
not. Many of the causes of this problem are still with 
us and next year's budgeting decisions will not be 
easy. 

The Finance Committee has expressed concern 
regarding the unpredictability of the federation's 
finances and has often .stated that the major cause is 
the ease with which new programs are 'added on" 
without any offsetting deletions or decreases. The 
committee strongly urges all members, in all capaci
ties, to consider the cost implications of each pro
gram and activity — to balance the desirability with 
the federation's declared priorities. 

The Fmanee Committee has received a mandate 
from the Executive Committee to "undertake, during 
this budget year, the development of recommenda
tions to improve the budgeting processes of the 
federation, increase revenue, scrutinize the efficiency 
and necessity of existing grants and programs, and 
stabilize the federation's fiscal operations." Work has 
begun and the Fmanee Committee is hopeful that 
the fluctuations between surplus and shortage that 
has characterized recent years can be diminished 
by improvements to the fiscal processes of the 
federation. 

Despite the concerns expressed, the financial posi
tion of the federation is quite sound. The Reserve 
Fund is increasing in accordance with the directive of 
the 1984 AGM, the federation owns valuable real 
estate, our investments have consistently yielded 
above average returns and the BCTF enjoys a unique 
and creditable democratic decision-making process 
involving much of the general membership. But any 
organization can be improved. The necessity of dras
tic budget-cutting this year, the unpredictability of 
planning and the fluctuations that we have experi
enced, and the necessity of avoiding short-term sim
plistic solutions, such as drawing on a Reserve Fund 
(still far short of a targeted minimum of $5 million), 
call for some introspection. 

STATEMENT I I 

GENERAL FUND 
B A L A N C E S H E E T A S AT J U N E 3 0 , 1 9 8 5 

A S S E T S 

CURRENT 
Cash and term deposits 
Accounts receivable 
Inventories 
Prepaid expenses 

1 9 8 5 

$1,109,433 
1,355,546 
165,312 
45,217 

1 9 8 4 

$1,556,671 
1,213,985 
139,327 
48,079 

2,675,508 2,958,062 

LIABILrriES A N D F U N D B A L A N C E 

1 9 8 5 1 9 8 4 

DUE FROM RESERVE 
FUND 

INVESTMENT 
PROPERTIES (Note 4) 

HXED ASSETS, net of 
accumulated 
depreciation (Note 5) 

100,488 -

375,684 389,110 

1,951,846 1,718,505 

CURRENT 
Bank indebtedness 
Accounts payable 
Due to Provincial 
Specialist Associations 
Current portion of 

obligation under 
capital leases (Note 6) 

DUE TO RESERVE 
FUND 

DUE TO W. R. LONG 
MEMORIAL INTER
NATIONAL SOLI
DARITY FUND 

OBLIGATION UNDER 
CAPITAL LEASES 
(Note 6) 

DUE TO OTHER FUNDS 
- NET 

GENERAL FUND 
BALANCE 
(Statement III) 

$ 174,990 $ 491,776 
794,220 332,417 

119,687 102,772 

97,688 
1,186,585 

38,024 
964,989 

53.542 

68,921 65,948 

325,459 172,367 

2,225 2,225 

$5,103,526 $5,065,677 
3,520,336 3,806,606 
$5,103,526 $5,065,677 

See accompanying notes to firmncial statements. 
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WTOF 

As required by the Society Ac t , the 
following formal notice of the 1986 
Annual General Meet ing is being 
made to all B C T F members, pursuant 
to by-law 8.1 by publication of the 
BCTF Newsletter. 

The 70th Annual General Meeting 
of the British Columbia Teachers' 
Federation w i l l be held in the Hyatt 
Regency Hotel, Vancouver, beginning 
on Sunday March 30, 1986 at 19:00, 
and continuing through Tuesday, 

1, -

R E V E N U E 
Membership fees (Note I) 

P R O G R A M E X P E N D I T U R E , NET OF 
P R O G R A M R E V E N U E OF $197,733 
(1984 - $209,790) 

The last chance for late resolutions 
to be considered for approval is at the 
Executive Committee meeting on Sat
urday, March 29. The executive meets 
in the Turner Room of the Hyatt 
Regency Hotel from 09:(K) to 17:00. 

« « 4> 

Fmanee and administrative services 
Professional development 
Bargaining 

Teacher personnel services 

NET INTEREST EXPENSE (REVENUE) 
NET REVENUE (EXPENDITURE) FOR THE YEAR 
GENERAL FUND BALANCE at beginning of year 
GENERAL FUND BALANCE at end of year 

A line was mistakenly dropped 
from the biographical information 
accompanying Alan Crawford's ex
ecudve election campaign statement 
in the February 25,1986 BCTF News
letter The "Teaching" section should 
have included the words, "including 
one year Faculty Associate SFU, 3 
years full-time president (VESTA)." 
The editor regrets the error. 

STATEMEMT OF CHANGES 

SOURCE OF FUNDS 
Net revenue (expenditure) 
Items not requiring an outlay of funds 

Depreciation, net of gain or loss and 
proceeds on disposal of fixed assets 

Revenue (expenditure) from operations 
Obligations under capital leases, long-term 
Increase in current liabilities 
Changes in other funds balances 
Decrease in accounts receivp^ 

APPLICATION OF FUNDS 
Additions to fixed assets 
Changes in other funds balances 
Decrease in current liabilities, net of 
bank indebtedness 

Increase in accounts receivable, 
inventories and prepaid expenses 

INCREASE (DECREASE) IN CASH, AND TERM DEPOSITS, 
NET OF BANK INDEBTEDNESS 

CASH, TERM DEPOSITS AND BANK INDEBTEDNESS 
at beginning of year 

CASH, TERM DEPOSITS AND BANK INDEBTEDNESS 
at end of year 

STATE*flENT Vlli 

STATEMENT OF REVENUE, EXPENDITURE AND 
FUND BALANCE 

FOR THE YEAR ENDED JUNE 30,1985 
Budget 

REVENUE 
Allocation of membership fees (Note IJ 

EXPENDITURE 
Grants 

Canadian Teachers' Federation 
Project Overseas 
Third Worid grants 
Peace Education Conference 
B.C. Save the Children 
Exchange Teachers 

Nicaragua Teachers' Organization 
Honduran Teachers' Organization (Colprosumah) 
Chilean Teachers' Organization 
Federation of Central American 

Teachers' Organization 
Central American Representatives 
WCOTP Post-Conference 
Others 
CODE (Overseas Book Centre) 

Administrative charges 
Project Overseas Seminars 

NET REVENUE 
FUND BALANCE at beginning of year 
FUND BALANCE at end of year 

FUND BALANCE REPRESENTED BY 
DUE FROM GENERAL FUND 

1986 1985 1984 
$186,443 $191,038 $193,548 

84,000 81,100 72,500 
36,640 31,273 2,000 

— 5,008 — 

— 5,000 — 

6,500 3,074 — 

— 6,147 18,025 
— 6,742 12,000 
— 19,050 
— — 29,034 
— — 6,480 

16,700 — — 

4,821 9,334 4,627 6,000 7,500 6,000 
26,782 28,597 11,645 
5,000 4,290 — 

186,443 188,065 181,361 
— 2,973 12,187 

65,948 65,948 53,761 
$ 65,948 $ 68,921 $ 65,948 

$ 65,948 $ 68,921 $ 65,948 

(Unaudited) (Unaudited) (Audited) (Audited) 

$10,023,825 $10,010,800 $10,296,431 $10,366,850 

2,319,373 2,691,646 2,804,476 2,588,688 
1,433,476 1,265,642 1,429,429 1,082,993 
2,402,550 2,335,550 2,330,114 2,059,155 
1,917,020 1,912,331 1,756,838 1,721,043 
1,449,581 1,425,344 1,698,624 1,193,968 
533,635 485,592 602,461 510,046 

10,055,635 10,116,105 10,621,942 9,155,893 
58,649 75,238 (39,241) 15,937 

10,114,284 10,191,343 10,582,701 9,171,830 
(90,459) (180,543) (286,270) 1,195,020 

3,520,336 3,806,606 3,806,606 2,611,586 
$ 3,429,877 $ 3,626,063 $ 3,520,336 S 3,806,606 

CIAL FOSITIC 
30,1985 

1986 1985 1985 1984 
(Note 7) (Note 7) (Unaudited) (Unaudited) (Audited) (Audited) 

($ 90,459) ($ 180,543) ($ 286,270) $1,195,020 

321,303 164,155 231,877 172,870 
230,844 (16,388) (54,393) 1,367,890 
194,349 166,835 153,092 156,997 

— — 538,382 143,471 
— — — 152,627 
8,157 35,476 — — 

433,350 185,923 637,081 1,820,985 

352,439 337,616 451,792 416,286 
~ 53,542 151,057 — 

251,105 — — — 

— — 164,684 146,642 
603,544 391,158 767,533 562,928 

(170,194) (205,235) (130,452) 1,258,057 

934,443 1,064,895 1,064,895 (193,162) 

$764,249 $ 859,660 $ 934,443 $1,064,895 

STATEMENT V 

RESERVE FUMD 
BALANCE SHEET AS AT JUNE 30,1985 

Ada»l:: 1 ^ 

1985 1984 
CURRENT 
Cash and term deposits $1,210,614 $ -
Marketable securities 

(Note 3) 1,487,800 980,500 
Accounts receivable 62,401 25,008 

2,760,815 1,005,508 
DUE FROM 
GENERAL FUND — 53,542 

$2,760,815 $1,059,050 

LIABiLiTIES AND F UND BALAN iCE 
DUE TO GENER AL FUND $ 100,488 $ -
FUND BALANCE -
Statement VI 2,660,327 1,059,050 

$2,760,815 $1,059,050 

See accompanying notes to financial statements. 

REVENUE 
Al locat ion of member 

ship fees (Note I) 
Investment income 
Staff donations 

EXPENDITURE 
Constitution challenge 
Kitimat support 
Legislative Counter-

Attack (formerly Job 
Defence program) 
(Note II.c) 

School Act 
Commission 

Services for 
unemployed teachers 

WRITE-DOWN OF 
MARKETABLE 
SECURITIES TO 
MARKET VALUE 

NET REVENUE 
(EXPENDITURE) 

FUND BALANCE 
at beginning of year 

FUND BALANCE 
at end of year 

$1,956,355 $ 394,8(K) 
195,852 118,312 

— 11,691 
2,152,207 524,803 

232,113 
32,892 — 

261,531 522,670 

24,394 69,149 

— 105,494 
550,930 697,313 

62,000 
550,930 759,313 

1,601,277 (234,510) 

1,059,050 1,293,560 

$2,660,327 $1,059,050 

See accompanying notes to financial statements. 

STATEMENT OF CHANGES IN 
RNANCIAL POSmON 

FOR THE YEAR ENDED JUNE 30,1985 
1985 1984 

SOURCE OF FUNDS 
From operations 

Net revenue 
Changes in general 

fund balance 
Decrease in accounts 

receivable 

$1,601,277 $ ~ 

154,030 -

12,950 
1,755,307 12,950 

APPLICATION OFRJNDS 
To operations 

Net expenditure 
Increase in accounts 

receivable 
Changes in general 

fund balance 

234,510 

37,393 

140,440 
37,393 374,950 

INCREASE IN CASH, 
TERM DEPOSITS 
AND MARKETABLE 
SECURITIES 

CASH, TERM DEPOSITS 
AND MARKETABLE 
SECURITIES 
at beginning of year 

CASH, TERM DEPOSITS 
AND MARKETABLE 
SECURITIES 
at end of year 

1,717,914 (362,000) 

980,500 1,342,500 

$2,698,414 $ 980,500 

See accompanying notes to financial statements. 

BEmmt, RESEKVE Am WlLUi 
a. Fees 

The 1984-1985 annual membership fee was set at 1.25 percent of the gross salary of a member with an 
allocation of 0.2 percent of the gross salary amount to the reserve fund. 
The General Fund allocates 1.86 percent of the General Fund allocation to the ¥/iiliam R. Long Memorial 
International Solidarity Fund. This allocation is included within the expenditures of the Government 
Division. 

b. f^urpose of funds 
The General Fund purpose is to meet all general operating expenses of the Federation. 
The Reserve Fund purpose is to have funds available so that the Federation can pursue its goals and 
priorities from a position of financial strength and can meet without delay, special or emergent significant 
expenses. The objective of the Federation is to achieve a Reserve Fund balance of $5,(X)0,(K)0. Further 
detailed explanation of the Fund can be found in the B.C.T.F. Members' Guide. 
The William R. Long Memorial International Solidarity Fund purpose is to provide support for improving 
education in developing countries. 

Salary Indemnity Fund 
The financial statement of the Salary Indemnity Fund are an integral part of the financial position and 
operations of the Federation. These financial statements as at June 30,1985 and for the year then ended have 
been prepared and reported on separately and should be read in conjunction herewith. 

2 . SUMMARY OF SIGNIRCANT ACCOUNTING POLICIES 

a. Marketable securities are carried at the lower of cost and carrying value. 
Marketable securities are originally recorded at cost. When the market value of the portfolio has declined 
below cost or carrying value an adjustment is made to reflect the decline in market value. Increases in 
market values in later years are not recognized in the accounts until the time of realizadon. 

b. Inventories are valued at the lower of cost and net realizable value. 
c. Investment properties are recorded at cost. The costs of investment properties are attributed to land with 

the exception of building improvements. Depreciation is calculated at 10% per annum on the straight-line 
basis. Fully depreciated building improvements are written-off. 

d. Fixed assets are recorded at cost. During the year, the Federation changed the method of calculating 
depreciation on purchased assets on a retroactive basis from the declining balance method to the 
straight-line method based on their anticipated useful lives ranging between 3 and 15 years. The change 
has resulted in an increased depreciation charge of $47,0(X) for the current year. Since the effect of the 
change on prior years' results would not be significant, it has been accounted for in the current reporting 
period. 
The capitalized values of the assets acquired under capital leases are amortized to income on a 
straight-line basis over the terms of the respective capital leases. 

3. MARKETABLE SECURITIES 

The carrying values, market values and costs of marketable securities are as follows: 
1985 

Carrying Market 
vaiue value Cost 

$11,117,695 $11,937,772 $11,117,695 
1,487,800 1,574,210 1,487,800 

Salary indemnity fund 
Reserve fund 

Carrying 
value 

$3,524,541 
980,500 

Maricet 
vaiue 

$3,524,541 
980,500 

Cost 
$3,532,919 
1,055,500 

$12.605,495 $13,511,982 $12,605,495 $4,505,041 $4,505,041 $4,588,419 

4. INVESTMENT PROPERTIES 

1601 West Broadway 
Land 

2204 Cypress 
Land 
Building improvements 

Sixth Avenue 
Land 

Original 
cost 

1985 
Accumulated 
depreciation 

Net 
book value 

1984 
Net 

book value 

$ 56,528 $ - $ 56,528 $ 56,528 

100,473 
134,265 

151,549 

67,131 
100,473 
67,134 

100,473 
80,560 

151,549 151,549 
$442,815 $67,131 $375,684 $389,110 

In 1981/82 a $25,000 forgivable loan was received from the Canada Mortgage and Housing Corporation and 
credited against building improvements to the Cypress property. The amount is forgivable at $2,500 per 
annum. If the Federation defaults under the terms of the loan it may become due on demand bearing interest 
at 13%% per annum from the date of default. 
During the year the Federation entered into a 10 year lease, with the lessee having options to renew for two 
further five year terms, of its property at 1601 West Broadway at a fixed rental of $89,0(X) per annum for the 
first five years and a fixed rental of $106,100 for the subsequent five years. The lessee is responsible for 
property taxes, upkeep and all operating expenses. 

5. FIXED ASSETS 

Original 
cost 

Land 
Buildings 
Furniture and equipment 
Equipment under capital lease 

5 263,496 
1,416,308 
855,824 
498,948 

1935 
Accumulated 
depreciatkm 

$ -
472,168 
498,757 
111,805 

1984 
Net 

book value 

$ 263,496 
944,140 
357,067 
387,143 

book value 

$ 263,496 
862,707 
396,381 
195,921 

$3,034,576 $1,082,730 $1,951,846 $1,718,505 
Continued on page 10 
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The Federation has entered into a number of capital leases for the acquisition of telephone, computer and 
office equipment. The future minimum lease payments for these leases are: 

1986 $148,170 
1987 137,127 
1988 103,736 
1989 95,565 
1990 and subsequent 61,261 

545,859 
Less imputed interest in lease payments 122,712 
Capital lease obligation 423,147 
Current portion 97,688 
Long-term portion $325,4f ̂  

The interest rate imputed in the various capital leases varies oetween 12% and 15V4 percent per annum and 
includes both fixed and floating interest rates. 

1. 198SAI^D 1986 BUDGET FIGURES 

The 1985 and 1986 budgets presented in Statements III and IV are the budgets as approved by the 
Representative Assembly. 

8. GENERAL FUND iyiEI\̂ BERSHIP REVENUE 

The restraint program of the Government of the Province of British Columbia has created a reduction in the 
number of BCTF full time equivalent teachers and an estimate of this reduction has been incorporated in the 
1985-1986 budget. 

1986 26,200 Estimated 
1985 26,650 Actual 
1984 28,200 Actual 
1983 28,500 Actual 
1982 28,455 Actual 

9. COMPARATIVE RGURES 

Figures for 1984 have been reclassified to conform with the current year's presentation. 

10. THE BRfTiSH COLUMBIA TEACHERS' FEDERATION STAFF RETiREMENT PLAN 

Actuarial evaluations of the plan are performed every three years. As at January 1,1983, the date of the most 
recent actuarial evaluation, the unfunded liability was estimated at $402,000. The contribution rate of the 
Federation was increased to ensure the plan is fully funded by December 31, 1990. 

11. RESERVE FUND 

a. Approval of expenditures 
The Representative Assembly has given general approval for all expenses during the year except for 
$12,000 of legal expenses. 

b. Standby credit line 
When the reserve fund is less than the required minimum of $3,000,000, a standby line of credit equal to 
the shortfall is required under current policy. 

c. Legislative Counter-Attack expenditure detail 

Commercial printing 
DESC parent involvement project 
Emergency grants 
Exchange teachers 
Expanded zone meetings 
Grant to Ethiopia 
In-plant printing 
Legal fees 
Local offices training 
Local team training 
Mailing and distribution 
Operation Solidarity grant 
Other 
Smithers Commission 
Solidarity coalition 
Special presidents meedng/R.A. 
Stationery and supplies 
Strike grants 
Trusteeship grants 
Victoria bargaining lobby 
Zonal training 

1985 
$ 17,500 
18,000 

4,100 
24,911 
25,000 
10,000 
41,726 

12,650 

2,739 

11,000 
27,579 
4,992 

2,500 
33,834 
25,000 

$261,531 

1984 
7,000 

25,911 

11,000 
81,075 
• 7,000 
44,884 
50,000 
140,000 

5,800 
10,000 
40,000 

100,000 

$522,670 

The following are highlights of the 
agenda to the 1986 Annual General 
Meeting. Page numbers in brackets 
refer to Reports and Resolutions. 

® Report of the president 
® By-law amendments: recommenda

tions 37, 38 (pp. 27-28), resolution 
105 (p.8) 

20:45 
» Bargaining and professional rights 

report: introduction 
21:30 
® Election statements (four minutes 

each) from candidates for table 
office positions. 

09:(M) 
I ® Executive Committee leadership 

report: recommendations 1-5, (pp. 
4-5) 

® Priorities: resolution 131 (p.41) 
® Commission on governance: rec

ommendations 51-66 (p. 68-77 and 
registration kit) 

® Organization of the BCTF: recom
mendation 44 (p. 32), resolutions 
118, 119 (p. 33-34) 

® Goals of the BCTF: resolutions 
116, 117 (p. 29-30) 

12:00 
® Election statements (three minutes 

each) from candidates for member-
at-large 

® Bargaining and professional rights: 
recommendations 15-20 (p. 13-20), 
resolutions IJO, 111 (p. 20-21) 

® Professional development/teacher 
education: recommendation 45 (p. 
34), resolution 120 (p. 35) 

16:45 
® Honorary Life Membership 

Awards 
19:00 
» Eric Buckley, President of the 

BCSTA 
® Education policy: recommenda

tion 26 (p. 25), resolution 113 (p. 26) 
® Public affairs: recommendations 

48-49 (p. 36-37), resolutions 121-125 
(p. 37-38) 

Tuesday, April 1 
09:00 
® Report of nominating committee 

(p. 90) and election of Executive 
Committee to continue throughout 
the day as required. 

® Frank Garritty, President, Cana
dian Teachers' Federation 

® Hilroy Award Presentation 
• Microtechnology in the schools: 

recommendation 43 (pp. 31-32) 
9 Bargaining/working and learning 

cohditions: recommendations 10-
14 (pp. 9-13), resolutions 108, 109 
(p. 13) 

® Education finance: recommenda
tions 21-25 (p. 22-24) 

® Strikes and other job actions: reso
lutions 127-130 (pp. 39-41) 

® AGM: recommendation 8 (p. 8), 
resolutions 106-107 (pp. 8-9) 

12:10 
® Fergusson Memorial Award 
14:00 
® Stewardship report of the Execu

tive Committee. Questions on the 
work of the Executive Committee 
and advisory committees not cov
ered elsewhere. 

® Finance: recommendations 27-36 
(pp. 26-27), resolutions 114, 115 
(pp. 28-29) 

® Income security: recommenda
tions 39-42 (p. 30-31) 

19:00 
® Professional ethics: recommenda

tions 46-47 (pp. 35-36) 
® Teacher tenure: recommendation 

50 (p. 41) 
22:00 
®̂ Adjournment 
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Auditors Report 
The Mernbers, 
British Columbia Teachers' Federation 

We have examined the balance sheet of the British 
Columbia Teachens' Federation Salary Indemnity 
Fund as at June 30, 1985 and the statements of 
revenue, expenditure and fund balance, changes in 
financial position and special indexing reserve 
revenue, expenditure and reserve balance for the year 
ended June 30, 1985. Our examination was made in 
accordance with generally accepted auditing stan
dards, and accordingly included such tests and other 
procedures as we considered necessary in the circum
stances. 

In our opinion, these financial statements present 
fairly the financial position of the Fund as at June 30, 
1985 and the results of ils operations and the changes 
in its financial position for the year then ended in 
accordance with generally accepted accounting prin
ciples applied on a basis consistent with that of the 
preceding year. 

Vancouver, B.C. TOUCHE ROSS & CO. 
September 16, 1985 Chartered Accountants 

BALANCE SHEET AS AT JUNE 30,1985 
ASSETS 

1985 1984 
CURRENT 
Cash and term deposits $ 3,761,447 $3,311,428 
Marketable securities 

(Note 2) 
Accounts receivable 

11,117,695 3,524,541 
1,911,953 932,138 

$16,791,095 $7,768,107 

LIABILITIES AND FUND BALANCE 
CURRENT 
Bank indebtedness 
Accrued liabilities for 

outstanding claims, 
short-term 

$ 229,451 $ 338,272 

Accounts payable 

PROVISION FOR 
CLAIMS 
LONG-TERM 

SHORT-TERM FUND 
LONG-TERM FUND 
SPECIAL INDEXING 
RESERVE 

1,374,000 
226,654 

1,602,000 
266,190 

1,830,105 2,206,462 

3,951,724 
5,781,829 2,206,462 
6,091,099 5,561,645 

4,918,167 
11,009,266 5,561,645 

$16,791,095 $7,768,107 

STATEMENT OF SPECIAL INDEXiWG RESERVE 
REVENUE, EKPEWDiTURE AND RESERVE 

1 
RESERVE B A L A N C E 

at beginning of year S — $ — 
Transfer of surplus 

(Note 3.a) 4,569,294 
Investment revenue 361,862 ~ 
Inveslrnenl management 

and trust company fee (12,989) ^ 
RESERVE B A L A N C E 

at end of year $4,918,167 $ -

$ 529,454 $ 287,489 

4,918,167 

STATEIi^ENT OF CHANGES IN FINANCIAL 
POSITION FOR THE YEAR ENDED JUNE 30,1985 

1985 1984 
SOURCE OF FUNDS 

Net revenue 
Short-term fund 
Long-term fund 
Special indexing 

reserve fund 
Decrease in accounts 

receivable 
Increase in current 

liabilities 
Provision for claims, 

long-term 

APPLICATION OF FUNDS 
Increase in accounts 

receivable 
Decrease in current 

liabilities 

9,507 

564,792 

3,951,724 -
9,399,345 861,788 

979,815 

267,536 
1,247,351 

INCREASE IN CASH, 
TERM DEPOSITS, 
BANK INDEBTEDNESS 
AND MARKETABLE 
SECURITIES 

CASH, TERM DEPOSITS, 
BANK INDEBTEDNESS 
AND MARKETABLE 
SECURITIES 
at beginning of year 

CASH, TERM DEPOSITS, 
BANK INDEBTEDNESS 
AND MARKETABLE 
SECURITIES 
at end of year 

8,151,994 861,788 

6,497,697 5,635,909 

$14,649,691 $6,497,697 

STATEMENT OF REVENUE, EXPENDITURE AND FUND BALANCE 
FOR THE YEAR ENDED JUNE 30,1985 

REVENUE 
Fees (Note 3.a) 
Teachers' share of unemployment insurance 
premium reductions 

Investment income 

EXPENDITURE 
Claims and pension contributions 

Attributable to current year 
Claims 
Pension contribudons 

Adjustments to prior years' estimates (Note 3.b) 
Claims 
Pension contributions 

Provision for claims incurred but not yet presented 

REVENUE 
Before administrative expenditures 

ADMINISTRATIVE EXPENDITURES 
Administrative charges 
Investment management and trust company fee 

(Note 3. c) 

NET REVENUE for the year 
FUND BALANCE at beginning of year 
FUND BALANCE at end of year 

1985 1984 
Short-term 

Fund 
Long-term 

Fund Total 

$1,442,975 $3,901,379 $5,344,354 $1,993,120 

931,748 
989,065 87,914 

931,748 
1,076,979 

877,884 
784,018 

3,363,788 3,989,293 7,353,081 3,655,022 

2,376,443 
376,573 

— 2,376,443 
376,573 

2,634,190 
430,713 

(132,765) 
(42,564) 

3,951,724 

(132,765) 
(42,564) 

3,951,724 

55,551 
4,769 

2,577,687 3,951,724 6,529,411 3,125,223 

786,101 37,569 823,670 529,799 

219,930 33,437 253,367 234,407 

36,717 4,132 40,849 7,903 
256,647 37,569 294,216 242,310 
529,454 — 529,454 287,489 

5,561,645 — 5,561,645 5,274,156 
$6,091,099 $ - $6,091,099 $5,561,645 

See accompanying notes to financial statements. 

1. SIGNIFICANT ACCOUNTIWG POLICY 

Marketable securities are carried at the lower of 
cost and market value. 
Marketable .securities are originally recorded at 
cost. When the market value of the portfolio has 
declined below cost or carrying value, an adjust
ment is made lo reflecl the decline in market 
value. Increases in market values in later years are 
not recognized in the accounts until the lime of 
realization. 

2. ^mRKETABLE SECURITIES 

The carrying value, market value and costs of 
marketable securities are as follows: 

1985 1984 
Carrying value $11,117,695 $3,524,541 
Market value $11,937,772 $3,524,541 
Cost $11,117,695 $3,532,919 

^RY INDEI^Nm fFUND 
a. Purpose and fees of the fund 

The purpose of the Salary Indemnity Plan 
(SIP) is to provide short-term and long-term 
income benefits to members disabled from 
employment as a result of illness or accident. 
In the years 1975-76 through 1983-84 the fee for 
the short-term Salary Indemnity Plan was 0.2 
percent of the gross salary of a member (to a 
maximum salary amount). In 1984-85 the fee 
for the short-term section of the SIP was 
reduced to 0.15 percent of the gross salary of a 
member (to a maximum salary of $50,000). 
Effective September 1984, the Federation 
introduced a long term component to the Sal
ary Indemnity Plan. Prior to that date members 
had access to long-term disability coverage 
from external plans underwritten by insurance 
companies or operated by local associations 
and school districts. A member whose disabil
ity began prior to September 1984 is eligible to 
apply for benefits from the plan in effect at the 
date of his/her disability. 
The fee for the long-term section of the SIP for 
1984-85 was 0.40 percent of gross salary (up to a 
maximum salary of $50,000). The total fee for 
both short-term and long-term SIP is therefore 
0.55 percent of gross salary (to a maximum 
$50,000 salary). 
Prior to September 1984 the largest external 
long-term disability plan was the BCTF/Great-
West Life plan to which approximately 20,000 
members belonged. The surpluses which had 
accrued in that plan were transferred to the 
Federation and set up as the special indexing 
reserve within the SIP. 
The primary purpose of the special indexing 
reserve is to provide additional indexing pay
ments to those members who remain in receipt 
of long-term income benefits from the former 
BCTF/Great-West Life plan, when the rate of 
growth in the Consumer Price Index exceeds 
the maximum indexing rate provided in the old 
policy. 

b. Adjustments to prior years' esdmates of claims 
and pension contributions 
As a result of the current year's actuarial 
review, adjustments were required for claim 
benefits and pension contributions attributable 
to prior years. 

c. Investment management and trust company 
fee 
The investments of the Salary Indemnity Fund 
are managed by a professional investment firm 
and are lodged for safekeeping with a trust 
company. 
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Ayditor's Report 
The Members. 
British Columbia Teachers Federation 

We have examined the consohdated balance sheet, 
general fi-nd balance sheet and reserve fund balance 
sheet of the British Columbia Teachers Federation as 
at December 31, 1985 and the statements of revenue, 
expenditure and fund balance and changes in finan
cial position of the general and reserve funds and the 
statement of revenue, expenditure and fund balance 
of the William R. Long Memorial International Soli
darity Fund for the six months then ended. Our 
examination was made in accordance with generally 
accepted auditing standards, and accordingly included 
such tests and other procedures as we considered 
necessary in the circumstances. 

In our opinion, these financial statements present 
fairly the financial position of the Federation as at 
December 31, 1985 and the results of its operations 
and the changes in its financial position for the six 
months then ended in accordance with generally 
accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

Vancouver, B.C. T O U C H E ROSS & CO. 
February 28, 1986. Chartered Accountants 

BALANCE SHEET AS 
ASSETS 

D e c e m b e r 31 J u n e 30 
1985 1985 

C U R R E N T 
Cash and term deposits % 866 Sl,109,4.\l 
Accounts receivable 2,iS49,{)64 1,355,546 
Inventories 141,9.S8 16.S,312 
Prepaid expen.ses 70,160 43,217 

2,862,048 2,67.5,508 

D U E FROM R E S E R V E 
FUND — 100,488 

D U E FROM SALARY 
INDEMNITY FUND 28,337 — 

INVESTMENT PROPER
TIES (Note 5) 368,971 375,684 

n X E D ASSETS, net of 
375,684 

accumulated 
depreciation (Note 6) 2,016,234 1,951,846 

S5,275,590 $5,103,526 

DECEMBER 31,1985 
LIABILITSES AHD FUND BALAN ICE 

D e c e m b e r 31 J u n e .30 
1985 1985 

C U R R E N T 
Bank indebtedness % 102,167 S 174,990 
Accounts payable 528,181 794,220 
Due lo Provincial 
Specialist Associations 141,4.30 119,687 
Current portion of 

obligation under 
capital leases (Note 7) 126,424 97,688 

898,202 1,186,585 
OBLIGATION UNDER 

CAPITAL LEASES 
(Note 7) 439,413 325,459 

D U E TO R E S E R V E 
FUND 300,826 — 

D U E TO W. R. LONG 
M E M O R I A L INTER
NATIONAL SOLI
DARITY FUND 60,645 68,921 

D U E TO OTHER FUNDS 
- NET 2,225 2,225 

FUND B A L A N C E 
(Statement III) 3,574,279 3,520,336 

$5,275,590 $5,103,526 

STATEMENT I 

CONSOLIDATED BALANCE SHEET 
AS AT DEC IMBER 31,1985 

ASSETS 

December 31 June 30 

C U R R E N T 
1985 1985 

Cash and term deposits $ 4,482,016 $ 6,081,494 
Marketable securities 

(Note 4) 16,471,824 12,605,495 
Accounts receivable 4,099,222 3,329,900 
Inventories 141,958 165,312 
Prepaid expenses 70,160 45,217 

25,265,180 22,227,418 
INVESTMENT 

PROPERTIES 
(Note 5) 368,971 375,684 

n X E D ASSETS, net of 
accumulated deprecia
tion (Note 6) 2,016,234 1,951,846 

$27,650,385 $24,554,948 

LIABiLrriES, SPECIAL FUNDS AND SURPLUS 
C U R R E N T 

Bank indebtedness $ 102,167 $ 404,441 
Accrued liability for 

salary indemnity 
claims, short-term 1,452,000 1,374,000 

Accounts payable 767,181 1,020,874 
Due to Provincial Spe

cialist Associations 141,430 119,687 
Current portion of 

obligation under 
capital leases (Note 7) 126,424 97,688 

2,589,202 3,016,690 
PROVISION FOR 

S A L A R Y INDEM
NITY CLAIMS, 
L O N G - T E R M 5,666,000 3,951,724 

OBLIGATION UNDER 
CAPITAL LEASES 
(Note 7) 439,413 325,459 

8,694,615 7,293,873 
G E N E R A L FUND 3,574,279 3,520,336 
S A L A R Y INDEMNITY 

FUND 11,856,375 11,009,266 
R E S E R V E FUND 3,462,246 2,660,327 
W. R. LONG M E M O R I A L 

INTERNATIONAL 
SOLIDARITY FUND 60,645 68,921 

O T H E R FUNDS 2,225 2,225 
18,955,770 13,740,739 

$27,650,385 $24,554,948 

Approved by the Executive Committee 
See accompanying notes to financial statements. 
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STATEMENT III 
GENERAL FUND 

STATEMENT OF REVENUE, EXPENDITURE AND FUND MLANCE 
FOR THE SIX MONTHS ENDED DECEMBER 31,1985 

R E V E N U E 
Membership fees (Note J) 

P R O G R A M EXPJfNDITURE, N E T OF 
P R O G R A M R E V E N U E O F $131,025 
(June 30,1985 - $197,733) 

Government 
Management 
Fmanee and administrative services 
Professional development 
Bargaining 

Teacher personnel services 

N E T INTEREST EXPENSE (REVENUE) 

N E T R E V E N U E (EXPENDITURE) FOR T H E PERIOD 
FUND B A L A N C E AT BEGINNING OF PERIOD 
FUND B A L A N C E AT END OF PERIOD 

STATEMENT IV 
GENERAL FUND 

STATEMENT OF CHANGES IN RNANCIAL POSITION 
FOR THE SIX MONTHS ENDED DECEMBER 31,1985 

SOURCE OF FUNDS 
Net revenue (expenditure) 
Items not requiring an outlay of funds 

Depreciation, net of gain or loss and 
proceeds on disposal of fixed assets 

Revenue (expenditure) from operations 
Obligations under capital leases, long-term 
Increase in current liabilities 
Changes in other funds balances 

APPLICATION OF FUNDS 
Additions to fixed assets 
Changes in other funds balances 
Decrease in current liabilities, net of 

bank indebtedness 
Increase in accounts receivable, 

inventories and prepaid expen.ses 

D E C R E A S E IN CASH, A N D T E R M DEPOSITS, 
NET OF BANK INDEBTEDNESS 

CASH, T E R M DEPOSITS AND BANK INDEBTEDNESS 
AT BEGINNING OF PERIOD 

CASH, T E R M DEPOSITS A N D BANK INDEBTEDNESS 
AT END OF PERIOD 

For tiie year 
ended 

December 31 June 30 
1985 1985 

$ 5,044,105 $10,105,393 

1,015,354 2,424,380 
623,616 1,429,429 

1,218,346 2,330,114 
968,085 1,938,391 
814,626 1,698,624 
331,148 609,966 

4,971,175 10,430,904 
18,987 (39,241) 

4,990,162 10,391,663 
53,943 (286,270) 

3,520,336 3,806,606 
$ 3,574,279 $ 3,520,336 

For the year 
ended 

December 31 June 30 
1985 1S85 

$ 53,943 ($ 286,270) 

160,450 231,877 
214,393 (54,393) 
113,954 153,092 

— 538,382 
364,701 — 

693,048 637,081 

218,125 451,792 
— 151,057 

215,560 — 

1,295,107 164,684 
1,728,792 767,533 

1,035,744 130,542 

934,443 1,064,895 

(S 101,301) S 934,443 

BALAf^CE SHEET AS M r DECEMBER 131, 1985 

December 31 June 30 
1985 1985 

CURRENT 
Cash and term deposits 51,629,578 $1,210,614 
Marketable securities 

(Note 4) 1,487,8(K) 1,487,800 
Accounts receivable 44,042 62,401 

3,161,420 2,760,815 
DUE FROM 

G E N E R A L FUND 300,826 — 

S3,462,246 $2,760,815 

LIABILITIES AND FUND BALANCE 
DUE T O G E N E R A L FUND S - S 100,488 
FUND B A L A N C E -

Statement VI 3,462,246 2,660,327 

53,462,246 52,760,815 

STATEMENT VI 

RESERVE FUND 
STATEMENT OF REVENUE, EXPENDITURE 

AND FUND BALANCE 
FOR THE SIX MONTHS ENDED DECEMBER 31,1985 

For the year 

R E V E N U E 
Allocation of member 

ship fees (Note I) 
Investment income 

EXPENDITURE 
Constitution challenge 
Kitimat support 
Legislative Counter-

Attack 
Education Review 

Group Conference 
Special grants to locals 
V.l.N.E. grant 
Teachers' Investment and 

Housing Co-operative 
costs incurred per
taining to receivership 

NET R E V E N U E 
FUND B A L A N C E 

at beginning of period 
FUND B A L A N C E 

at end of period 

ended 
December 31 June 30 

1985 1985 

S 974,692 51,956,355 
156,928 195,852 

1,131,620 2,152,207 

164,034 232,113 
.17,283 32,892 

— 261,531 

46,522 24,394 
62,802 — 

5,000 — 

14,060 
329,701 550,930 
801,919 1,601,277 

2,660,327 1,059,050 

$3,462,246 $2,660,327 

STATEMENT VII 

RESERVE FUND 
STATEMENT OF CHANGES IN 

FINANCIAL POSITION 
FOR THE SIX MONTHS ENDED DECEMBER 31,1985 

For the year 

SOURCE OF FUNDS 
From operations 

Net revenue 
Changes in general 

fund balance 
Decrease in accounts 

receivable 

December 31 
1985 

5 801,919 

ended 
June 30 

1985 

$1,601,277 

154,030 

18,359 
820,278 1,755,307 

APPLICATION OFFUNDS 
Increase in accounts 

receivable 
Changes in general 

fund balance 

37,393 

40l,3i4 
401,314 37,393 

INCREASE IN C A S H , 
T E R M DEPOSITS 
AND M A R K E T A B L E 
SECURITIES 

CASH, T E R M DEPOSITS 
AND M A R K E T A B L E 
SECURITIES A T 
BEGINNING O F 
PERIOD 

CASH, T E R M DEPOSITS 
AND M A R K E T A B L E 
SECURITIES AT 
END OF PERIOD 

418,964 1,717,914 

2,698,414 980,500 

$3,117,378 $2,698,414 

FOB THE SIX MONTHS ENDED DECEMBER 31, 1985 

R E V E N U E 
Allocation of membership fees (Note lj 

EXPENDITURE 
Grants 

Canadian Teachers' Federation 
Project Overseas 
Third World grants 
Peace Educalion Conference 
B.C. Save the Children 
Exchange Teachers 

Nicaragua Teachers' Organization 
Honduran Teachers' Organization (Colprosumah) 
Russian Exchange Visit 
WCOTP Post-Conference 
Others 
C O D E (Overseas Book Centre) 

Administrative charges 
Project Overseas Seminars 

NET R E V E N U E (expenditure) 
FUND B A L A N C E at beginning of period 

FUND B A L A N C E at end of period 

FUND B A L A N C E REPRESENTED BY 
D U E FROM G E N E R A L FUND 

For the year 
ended 

December 31 June 30 
1985 1985 

$ 95,179 $191,0.18 

22,000 81,100 
— 31,273 
— 5,008 
— 5,000 

3,167 3,074 
31,264 6,147 
13,338 6,742 
6,049 — 

2,769 -
— 9,334 

6,000 7,500 
12,147 28,597 
6,721 4,290 

103,455 188,065 

(8,276) 2,973 
68,921 65,948 

$ 60,645 $ 68,921 

5 60,645 $ 68,921 

See accompanying notes to financial statements. 

See accompanying notes to financial statements. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
DECEMBER 31,1985 

1. GENERAL, RESERVE AND WILLIAM R. LONG MEMORIAL INTERNATIONAL SOLIDARITY FUNDS 
a. Fees 

The 1985-1986 annual membership fee was set at 1.25 percent of the gross salary of a member with an 
allocation of 0.2 percent of the gross salary amount to the reserve fund. 
The General Fund allocates 1.86 percent of the General Fund allocation to the William R. Long Memorial 
Internadonal Solidarity Fund. 

The annual fee revenue for the General, Reserve and the William R. Long Memorial International 
Solidarity Funds is recognized on a pro-rata basis and not as collected through payroll deduction. 

b. Purpose of Funds 

The General Fund purpose is to meet all general operating expenses of the Federation. 
The Reserve Fund purpose is to have funds available so that the Federation can pursue its goals and 
priorities from a position of financial strength and can meet without delay, special or emergent significant 
expenses. The objective of the Federation is to achieve a Reserve Fund balance of $5,000,0(X). Further 
detailed explanation of the Fund can be found in the B.C.T.F. Members' Guide. 

The William R. Long Memorial International Solidarity Fund purpose is to provide support for improving 
education in developing countries. 

Salary Indemnity Fund 
The financial statements of the Salary Indemnity Fund are an integral part of the financial position and 
operations of the Federation. These financial statements as at December 31, 1985 and for the six months 
then ended have been prepared and reported on separately and should be read in conjunction herewith. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

a. Marketable securities are carried at the lower of cost and carrying value. 

Marketable securities are originally recorded at cost. When the market value of the portfolio has declined 
below cost or carrying value an adjustment is made to reflect the decline in market value. Increases in 
market values in later years are not recognized in the accounts undl the time of realization. 

b. Inventories are valued at the lower of cost and net realizable value. 

c. Investment properties are recorded at cost. The costs of investment properties are attributed to land with 
the exception of building improvements. Depreciation is calculated at 10% per annum on the straight-line 
basis. Fully depreciated buildings are written-off. 

d. Fixed assets are recorded at cost. Depreciation is calculated on the straight-line method based on their 
andcipated useful lives ranging between 3 and 15 years. 

The capitalized values of the assets acquired under capital leases are amortized to income on a 
straight-line basis over the terms of the respective capital leases. 

3. RNANCiAL YEAR END 

The BCTFs year end has been changed to December 31. These statements are for the six months 
ended December 31, 1985. Budgets have been prepared for the year ended June 30, 1986. They have 
not been presented with the audited financial statements because of the difference in the periods covered 
by the budget and the financial statements. 

4. MARKETABLE SECURITIES 

The costs, carrying values and market values of marketable securities are as follows: 

December 31.1985 June 30.1985 
Carrying Market Carrying M^kei 
value value vaiue vaiue 

$14,984,024 $16,076,645 $11,117,695 $11,937,772 
1,487,800 1.601,940 1,487,800 1.574,210 

$16,471,824 $17,678,585 $12,605,495 $13,511,982 

Continued on page 14 
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December 31, 
1985 

1601 West Broadway 
Land 

2204 Cypress 
Land 
Building improvements 

Sixth Avenue 
Land 

Origins! 
cost 

Accumulated 
depreciation book value 

Jurae 30, 
1985 
Met 

book value 

S 56,528 S 

100,473 
134,265 

151,549 

S 56,528 S 56,528 

73,844 
100,473 
60,421 

100,473 
67,134 

151,549 151,549 

S 442,815 $ 73,844 $ 368,971 $ 375,684 

In 1981/82 a $25,OCX) forgivable loan was received from the Canada Mortgage and Housing Corporation and 
credited against building improvements to the Cypress property. The amount is forgivable at $2,500 per 
annum. If the Federation defaults under the terms of the loan it may become due on demand bearing interest 
at 133/4% per annum from the date of default. 
In 1984-1985 the Federation entered into a 10 year lease, with the lessee having options to renew for two 
further five year terms, of its property at 1601 West Broadway at a fixed rental of $89,000 per annum for the 
first five years and a fixed rental of $106,100 for the subsequent five years. The lessee is responsible for 
property taxes, upkeep and all operating expenses. 

Actuarial evaluations of the Plan are per
formed every three years. As at January 1, 
1983, the date of the most recent actuarial 
evaluation rate of the Federation was 
increased to ensure the plan is fully funded 
by December 31,1990. The actuarial evalua
tions for January 1, 1986 has not yet been 
performed. 

Figures for June 30,1985 and the period then 
ended have been reclassified to conform 
with the current year's presentation. 

a RXED ASSETS 

Original 
cost 

December 31 
1985 

Accumulated 
depreciation 

June 30 
1985 

N@t 
book value 

Land 
Buildings 
Furniture and equipment 
Equipment under capital lease 

7. CAPITAL LEASES 

$ 263,496 
1,419,895 

857,966 
681,980 

- $ 
488,124 
566,555 
152,424 

263,496 
931,771 
291,411 
529,556 

book va8u@ 

$ 263,496 
944,140 
357,067 
387,143 

$3,223,337 $1,207,103 $2,016,234 $1,951,846 

The Federation has entered into a number of capital leases for the acquisition of telephone, computer and 
office equipment. The future minimum lease payments for these leases are: 

1987 $180,499 
1988 173,996 
1989 143,844 
1990 112,947 
1991 and subsequent 88,224 

699,510 
Less imputed interest in lease payments 133,673 

Capital lease obligation 565,837 
Current portion 126,424 

Long-term portion $439,413 

The interest rate imputed in the various capital leases varies between 10 and ISVA percent per annum and 
includes both fixed and floating interest rates. 

The Members, 
British Columbia Teachers' Federation 

We have examined the balance sheet of the British 
Columbia Teachers' Federation Salary Indemnity 
Fund as at December 31, 1985 and the statements of 
revenue, expenditure and fund balance and changes 
in financial position for the six months then ended. 
Our examination was made in accordance with gen
erally accepted auditing standards, and accordingly 
included such tests and other procedures as we con
sidered necessary in the circumstances. 

In our opinion, these financial statements present 
fairly the financial position of the Fund as at Decem
ber 31, 1985 and the results of its operations and the 
changes in its financial position for the six months 
then ended in accordance with generally accepted 
accounting principles applied on a basis consistent 
with that of the preceding year. 

Vancouver, B.C. T O U C H E ROSS & CO. 
February 28, 1986 Chartered Accountants 

STATEMENT 11 

STATEMENT OF REVENUE, EXPENDITURE AND FUND BALANCE 
FOR THE SIX MONTHS ENDED DECEMBER 31,1985 

R E V E N U E 
Fees (Note 3.a) 
Teachers' share of unemployment 
insurance premium reductions 
Investment income 

E X P E N D I T U R E 
Claims and pension contributions 

Attributable to current year 
Claims 
Pension contributions 

Adjustments to prior years' 
estimates (Note 3.b) 

Claims 
Pension contributions 

Provision for claims incurred 
but not yet presented 

R E V E N U E B E F O R E ADMINISTRATIVE 
EXPENDITURES 

\DMINISTRATIVE EXPENDITURES 
ADMINISTRATIVE C H A R G E S 
INVESTMENT M A N A G E M E N T A N D 

T R U S T COMPANY F E E 
(Note 3.C) 

N E T R E V E N U E (EXPENDITURE FOR 
T H E PERIOD 

FUND B A L A N C E at beginning of period 

FUND B A L A N C E at end of period 

Short-term 
Fund 

Long-term 
Fund 

December 31,1985 
Special 
Indexing 
Reserve 

$ 582,392 $1,553,047 $ 

For the year 
ended 

Total June 30,1985 

2,135,439 $ 5,344,354 

392,507 
532,736 280,466 340,811 

392,507 
1,154,013 

1,129,202 
192,284 

(372,054) 
(67,144) 

44,351 1,173,553 
192,284 

072,054) 
(67,144) 

1,714,276 

931,748 
1,438,841 

1,507,635 1,833,513 340,811 3,681,959 7,714,943 

2,376,443 
376,573 

(132,765) 
(42,564) 

1,714,276 3,951,724 
882,288 1,758,627 — 2,640,915 6,529,411 

625,347 74,886 340,811 1,041,044 1,185,532 

124,846 22,044 — 146,890 253,367 

19,759 
144,605 

13,173 
35,217 

14,113 
14,113 

47,045 
193,935 

53,838 
307,205 

480,742 
6,091,099 

39,669 326,698 
4,918,167 

847,109 
11,009,266 

878,327 
10,130,939 

$6,571,841 $ 39,669 $5,244,865 $11,856,375 $11,009,266 

BALANCE SHEET AS AT DECEMBER 31,1985 

ASSETS 
December 31 June 30 

1985 1985 
C U R R E N T 

Cash and term deposits $ 2,851,572 $ 3,761,447 
Marketable securities 

(Note 2) 14,984,024 11,117,695 
Accounts receivable 1,406,116 1,911,953 

$19,241,712 $16,791,095 

LIABILITIES A N D F UND BALANC :ES 

C U R R E N T 
Bank indebtedness $ $ 229,451 
Accrued liabilities for 

outstanding claims. 
short-term 1,452,000 1,374,000 

Accounts payable 239,000 226.654 
1,691,000 1,830,105 

D U E T O G E N E R A L FUND 28,337 — 

DISABLED LIFE 
R E S E R V E , 
L O N G - T E R M 766,000 — 

PROVISION FOR 
CLAIMS, L O N G - T E R M 4,900,000 3,951,724 

7,385,337 5,781,829 

SHORT-TERM FUND 6,571,841 6,091,099 
L O N G - T E R M FUND 39,669 
SPECIAL INDEXING 

R E S E R V E 5,244,865 4,918,167 
11,856,375 11,009,266 

$19,241,712 $16,791,095 

14/MARCH 12,19S6 
See accompanying notes to financial statements. 

SOURCE OF FUNDS 
Net revenue 

Special indexing reserve fund 
Decrease in accounts receivable 
Increase in due to general fund balance 
Increase in disabled life reserve, long-term 
Increase in provision for claims, long-term 
Increase in current liabilities 

APPLICATION OF FUNDS 
Increase in accounts receivable 
Decrease in current liabilides 

INCREASE IN CASH, T E R M DEPOSITS, 
BANK INDEBTEDNESS A N D M A R K E T A B L E SECURITIES 

CASH, T E R M DEPOSITS, BANK INDEBTEDNESS 
AND M A R K E T A B L E SECURITIES A T BEGINNING OF PERIOD 

CASH, T E R M DEPOSITS, BANK INDEBTEDNESS 
AND M A R K E T A B L E SECURITIES A T END O F PERIOD 

D^ember 31 
198S 

3,185,905 

3,185,905 

14,649,691 

For the year 

$ 847,109 $ 

505,837 
28,337 

766,000 
948,276 
90,346 

Mm 30 
1985 

878,327 
4,569,294 

3,951,724 

9,399,345 

979,815 
267,536 

1,247,351 

8,151,994 

6,497,697 

$17,835,596 $14,649,691 

See accompanying notes to financial statements. 

NOTES TO FINANCIAL STATEMENTS DECEMBER 31,1985 

1. SIGNIFICANT ACCOUNTING POLICY 

Marketable securities are carried at the lower of cost and carrying value. 

Marketable securities are originally recorded at cost. When the market value of the portfolio has 
declined below cost or carrying value, an adjustment is made to reflect the decline in market value. Increases 
in market values in later years are not recognized in the accounts until the dme of realization. 

2. MARKETABLE SECURITIES 

The cost, carrying value and market value of marketable securities are as follows: 

December 31 June 30 
1985 1985 

Cost and carrying value $14,984,024 $11,117,695 

Market value $16,076,645 $11,937,772 
3. SALARY INDEMNITY FUND 

a. Purpose and fees of the fund 
The Salary Indemnity Fund shows the assets, liabilides, revenues and expenditures related to the 
Salary Indemnity Plan of the B.C.T.F 

The purpose of the Salary Indemnity Plan (SIP) is to provide short-term and long-term income bene
fits to members disabled from employment as a result of illness or accident. 

In the years 1975-76 through 1983-84 the fee for the short-term Salary Indemnity Plan was 0.2 
percent of the gross salary of a member (to a maximum salary amount). In 1984-85 the fee for the 
short-term section of the SIP was reduced to 0.15 percent of the gross salary of a member (to a 
maximum salary of $50,(X)0). 

Effective September 1984, the Federation introduced a long-term component to the Salary Indemnity 
Plan. Prior to that date members had access to long-term disability coverage from external plans under
written by insurance companies or operated by local associations and school districts. A member 
whose disability began prior to September 1984 is eligible to apply for benefits from the plan in effect 
at the date of his/her disability. 

The fee for the long-term section of the SIP for the six months ended December 31. 1985 was 
0.40 percent of gross salary (up to a maximum salary ok' S50,(^-)- The total fee for both short-term and 
long-term SIP is therefore 0.55 percent of gross salary (to a maximum $50,(KX) salary). 
Prior to September 1984 the largest external long-term disability plan was the BCTF/Great-West 
Life plan to which approximately 20,0(X) members belonged. The surpluses which had accrued in 
that plan were transferred to the Federation in the year ended June 30, 1985 and set up as the special 
indexing reserve within the SIF. 

The primary purpose of the special indexing reserve is to provide additional indexing payments to those 
members who remain in receipt of long-term income benefits from the former BCTF/Great-West Life 
plan, when the rate of growth in the Consumer Price Index exceeds the maximum indexing rate provided 
in the old policy. 

b. Adjustments to prior years' estimates of claims and pension contributions 

As a result of the current year's actuarial review, adjustments were required for claim benefits and 
pension contributions attributable to prior years. 

c. Investment management and trust company fee 

The investments of the Salary Indemnity Fund are managed by a professional investment firm in 
accordance with investment restrictions as established by the B C T F and the Trustees' Act (B.C.) 
and are lodged for safekeeping with a trust company. 

4. Accrued liabilities for outstanding claims, short-term. Disabled Life Reserve, long-term, and Provision 
for claims, long-term are based upon an actuarial evaluation of the Salary Indemnity Plan as at December 
31,1985. 

5. The B C T F s year was changed to December 31. These financial statements are for the six months ended 
December 31,1985. 
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The Poverty in B,C, curriculum unit documents the current economic reality^ 
where it is not unusual for the poor to turn to trash bins to make it through the 
month. 

Teachers and iocal associations should 
be aware that there are individuals and 
companies selling financial planning ser
vices who are not familiar with the 
financing arrangements or the benefits 
available from the teachers' pension 
plan. 

We are aware that false information 
has been given to teachers and unneces
sary fears have been raised. 

The teachers' pension fund of SI.7 
billion is invested in bonds and other 
secure deposits. The fund is not invested 
in BRIC or other equity stocks. The plan 
is sound and the benefits, although 
always capable of being improved, are 
good. 

A new pension agreement has been 
signed between B.C. and Quebec. 

Although the new agreement does not 
guarantee that B.C. or Quebec will rec
ognize full pensionable service rendered 
in the other province, it is an improve
ment over the present agreement, as 
more pensionable service will probably 
be recognized for pension purposes 
when teachers move between these prov
inces than is currently recognized. 

To be eligible, a teacher must apply to 
come under the agreement before the 
later of December 4, 1988 and the date 
which is three years after the date contri
butions were commenced to the new 
pension plan. In addition the teacher 
must meet the other eligibility require
ments. 

Former Quebec teachers are urged to 
contact the Superannuation Commis
sion at 544 Michigan Street, Victoria, 
B.C. V8V 4R5 for full details. 

Valerie Stevenson 
Chairperson 

CTA Status of Women Committee 
Dallas Cristofoli's career began to 
change the day she looked around her 
school and suddenly realized that: 'T 
could do the job as well as my adminis
trator." 

That was when, as a teacher and a 
woman, she began to seriously consider 
the possibilities of becoming a school 
administrator — and she never looked 
back. 

Cristofoli, a former Coquitlam teacher 
and now principal of Hillside Secondary 
School in West Vancouver, recounted 
her personal turning-point in a panel 
discussion on "Women in Administra
tion" sponsored by the Coquitlam Teach
ers' Association Status of Women Com
mittee and held in the Coquitlam Teach
ers' centre on Feburary 6. Her recollec
tion struck a responsive chord in the 
audience of over 80 women and a few 
men and seemed to form a theme for the 
meeting. 

Coquidam School Superintendent Dr. 
Alf Clinton reviewed the programs and 
activities that the district will be under
taking to encourage women to apply for 
leadership positions. He noted that, in 
fact, very few women had applied for 
administrative posidons in the past. But 
he pointed out that increasingly women 
are now interested in long-term careers 
in education and he encouraged pro
spective female administrators to devel
op career plans and gain a variety of 
educationai experiences. 

Dorothy Newman, director of human 
resource development, ministry of edu
cation, presented information showing a 
small increase in the number of women 
IS/MARCH 12,1986 

The End Legislated Poverty (ELP) coali
tion has issued a resource unit for teach
ers on Poverty in B.C., as a counter
weight to the government's new Disco
vering B. C. curriculum. 

Poverty in B.C. provides up-to-date 
statistics on the extent and effects of 
poverty and unemployment in B.C. and 
includes student activities and lists 
of community resources, films and 
readings. 

Wes Knapp of the B C T F Professional 
Development Division says the unit was 
needed to provide some balance to the 
"upbeat travelogue view of the province, 
emphasizing high tech and famous peo
ple" provided by Discovering B.C. 

"The provincial government is spend
ing $300,000 on Discovering B.C. cur
riculum materials to give students a 
glamorized view of B.C., a view which 
totally ignores food bank line-ups, soup 
kitchens and the horror of poverty," 

in administrative positions in B.C. in 
recent years, the most significant being 
in secondary principalships, rising from 
zero in 1973 to 4 per cent today. Encour
aging more women to apply for adminis
trative posts, she offered some tips on 
developing personal resumes and effec
tive interview skills. 

Dallas Cristofoli, reviewing her per
sonal experience, noted that she had to 
move to another district to make a career 
in administration after several unsuc
cessful attempts in Coquitlam. She rec
ommended that prospective candidates 
acquire a variety of academic qualifica
tions and education experiences, and 
develop a personal support system, but 
above all have faith in themselves, be 
visible in their work and be prepared for 
extra pressures. 

Norma Mercer, an assistant school 
superintendent in Vancouver, attributed 
her progress in administration to leader
ship skills acquired though local associa
tion and B C T F experience. She was the 
first female president of the BCPVPA 

r——^—^ ~ 

Terms of the bargaining co-ordinators 
in the following zones will expire this 
spring: Peace River North, Metro, 
Vancouver Island North. Applicants 
must be nominated by a local associa
tion within their zone. Deadline for 
applications on standard B C T F cur
riculum vitae forms is May 9. Appoint
ments are scheduled for the June 
13-14 Executive Committee meeting. 

Knapp said. "Students should be ex
posed to the problems of poverty and 
unemployment, and urged or organize 
against such injusdces." 

He said the government should in
clude this unit in its new social studies 
curriculum. "As it is now," he said, "offi
cial government curriculum ignores 
problems of poverty and unemployment 
and concentrates instead on how people 
who have money should spend it." 

A meeting has been held with the 
provincial association of social studies 
teachers to outline the resource unit and 
copies of the unit have been sent to all 
secondary schools in B.C. In addition, 
community groups, parents, church 
leaders and school boards are being 
asked to support using the unit in 
schools. 

The 24-page booklet was written by 
Sandy Cameron of ELP and published by 
the B C T E It is available from the B C T F 
Lesson Aids Service. 

and is a former president of the PSA 
Council. Mercer advised women to be 
conscious of those males who have 
"learned the vocabulary and language, 
but have not changed their prejudices 
towards women." Noting that one of the 
biggest obstacles is lack of self-confi
dence, she went on to reject the often-
heard charge that "women are too emo
tional", saying that women's skills as 
mediators, nurturers and compassionate 
individuals are important leadership 
qualities and should be promoted. 

Frances Reming reviewed her varied 
adventures in the education system and 
acknowledged the valuable contribution 
her B C T F work made in developing her 
leadership skills. A former teacher, prin
cipal and first female superintendent in 
B.C. , Fleming has served on many B C T F 
commissions and was assistant superin
tendent in the ministry's schools depart
ment before retiring. She reflected on 
the importance of maintaining a sense of 
humour and said that she "never had a 
day when I didn't laugh." 

Canadian Teacheis' 
Fedemtion Committees 

Ad Hoc Committee on Chi!dren*s 
Rights: Terms of reference to include 
consideration of child abuse, the 
impact of the Young Offenders Act, 
corporal punishment, the role of the 
teacher in protecting children's rights 
and the implementation of the Badg-
ley and Fraser reports. 

A d Hoc Committee on Vocational 
and Technical Education: Terms of 
reference to include consideration of 
the philosophy of vocational educa
tion and the future development of 
vocational programs in the light of 

! do not favor using other people's 
money to bail out subscribers of one kind 
or another to failed financial institutions. 
Nevertheless, I find it strange that gov
ernments have, without public outcry, 
and, indeed with apparent public ap
probation, bailed out Pioneer Trust, 
CCB, Northlands, and C C B Mortgage; 
but nobody gives a damn about B.C. 
Teachers' investment and Housing Co
operative. They, the lucky devils, get to 
help bail out the institutions that could 
be said to have caused the BCTIH prob
lems, but they get the bonus of losing 
their deposits in their ov/n organization 
to boot. 

Stranger, yet, the teachers' own associ
ations have made it clear that they don't 
give a damn either. 

Does anybody? 
W.C Macklon 

Retired teacher 
Lethbridge, Alta. 

Arts educat ion coync i l 
seeks n a ^ mennbers to 
boost arts advocacy 
On behalf of the B.C. Arts in Education 
Council, I would like to appeal to your 
membership for support of our organiza
tion. 

Briefly, the B.C. Arts in Education 
Council exists to maintain and promote 
the arts in education — to ensure that the 
arts are recognized as a necessary and 
important part of the school curriculum. 
Our role as arts advocate is performed at 
all levels of education throughout the 
province. Your membership directly 
assists us to act effectively and is the 
prime source of income for our work. 

The January 25, 1986 issue of The 
Globe and Mail contained an article by 
Mavor Moore questioning the need for 
arts training institutions. He did so 
because, he says, "the arts are an integral 
part of every municipal and provincial 
educational system." But they aren't in 
B.C. Obviously in Ontario the arts in 
education are more accessible and bet
ter recognized than in this province. One 
of the most important battles now being 
fought in this province's educational 
field, is for greater recognition of the arts 
in the curriculum. 

We recently read of the high standards 
and level of accomplishment attained by 
B.C.'s students in science. Surely given 
the opportunity and a balanced curricu
lum our students will excel in the arts. 
Today's student is being short-changed. 
Opportunities are being lost. 

We need to reaffirm our beliefs in the 
importance of the arts, to stress the many 
contributions made by the arts, both 
economic and social, and to commit 
ourselves to the necessity for change. 

Membership ($10.00) and donations 
are tax deductible and provide a worth
while investment. Please join the B.C. 
Arts in Education. 

Jane Baker 
Secretary-treasurer 

Arts in Education Council 
Vancouver ™ ^ 

secondary school "reforms" involving 
an increase in the compulsory core 
curriculum. 

We will be nominating one B C T F 
member for each C T F ad hoc commit
tee, but the C T F is responsible for 
making the appointments. Applica
tions should be submitted on B C T F 
vitae forms by May 7; nominations are 
scheduled for the May 9-10 Executive 
Committee meedng. 

For more information or curricu
lum vitae forms, please call Jacquie 
Boyer at the B C T F office. The post-
A G M issue of the Newsletter will 
include all the usual spring committee 
vacancies. 
..- . , J 




