
Local associations are being asked to 
consider a plan for provincial job action 
to back demands for fair 1987-88 con
tract settlements. 

This is the focus of a five-point plan, 
v/hich includes a recommendation for a 
provincial minimum settlement standard, 
adopted in principle by the BCTFExecu-

The BCTF Executive Committee and 
the B.C. Principals' and Vice-Principals' 
Association will pursue further talks 
aimed at resolving problems that have 
troubled relations between administra
tors and the federation. 

At its February 13-14 meeting, the 
executive voted to call on the president 
to convene a meedng of three BCTF 
executive representatives and three 
BCPVPA representatives to carry out 
the intent of the January RA modon. 

On its part, the BCPVPA Zone Coun
cil, meeting in Vancouver on February 7, 
voted to pursue further discussions on 
the problems. 

An earlier proposed modon to "begin 
a process for withdrawal from the B C T F : 
was not considered by the Zone Council. 
It was replaced instead by motions call
ing for a resumption of discussions, the 
exploration of options for the PSA and 
the setting of an April deadline for 
reporting. 

"The decision indicates a willingness 
on the part of principals to try one more 
time to resolve within the federation 
problems that our membership perceives 
to exist," BCPVPA President Dean 

See ''One last"page 2 
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tive Committee at its February 13-14 
meeting. It is being referred to locals and 
the Bargaining Committee for discussion 
and advice prior to the AGM. 

"The idea is to have a plan in place for 
action to support locals in the event that 
they don't achieve fair setdements in 
bargaining," said First Vice-President 

Alan Crawford. "We want to send a 
message to the government and to school 
boards that the BCTF believes the time 
has come for substantial increases for 
our members." 

The plan under consideration by locals 
and the Bargaining Committee involves 
recommendations that: 

4" 

® the Executive Committee present 
to the AGM two options for provincial 
Job action in defence of fair settlements; 

® the Executive Committee recom
mend to the AGM a provincial minimum 
settlement standard including a B.C. 
composite CPI and a catch-up factor and 
that this recommendation he publicized 
provincially within the BCTF; 

® the Executive Committee recom
mend to the AGM that locals ratify the 
provincial minimum standard of settle
ment at local general meetings In April; 

® the Executive Committee recom
mend to the AGM a September 1 provin
cial instruction-only campaign based on 
a May membership vote, if as of May 1, 
acceptable settlements have not been 
achieved; 

® and that post-AGM provincial or 
regional bargaining meetings be sup
ported and tentatively planned for imme
diately after the AGM and late April. 

The executive also recommended that 
the costs related to the campaign be a 
charge against the Reserve Fund. 

Based on feedback, Crawford said, 
changes in these proposals are possible 
at the March 14 Executive Committee 
for presentation to the AGM. 

He added that locals are being urged 
to focus their efforts on winning fair 
setdements at this dme. "At the AGM," 
he said, "we will again be encouraging 
locals not to settle too low and we will 
continue developing a province-wide job 
action plan. 

— — — 

UBC emeritus educa
tion professor Dr. Ted 
Aoki shared his vision 
and humour with rapt 
audience at Making To
morrow conference. 

Tim Petting photos. 

curriculum conference 
John Hardy 

Professional Development Division 
The BCTF took a positive step forward in 
curriculum development through the "Mak
ing Tomorrow" conference that brought 
together 50 members who had been selected 
to participate on ministry curriculum com
mittees. 

The conference, January 29-31, was de
signed to raise awareness of participants of 
their responsibilities in curricuium develop
ment to children, to their colleagues, and to 
society. BCTF President Elsie McMurphy 
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The 1987 Annual General Meeting wili 
be asked to endorse federation initiatives 
aimed at improving working and learn
ing conditions, and enhancing the role of 
teachers. 

This is the key thrust of the Executive 
Committee's leadership report and a 
number of other measures to be pre
sented to the AGM. The annual meeting 
will be held March 15-18 in the Hyatt 
Regency Hotel, Vancouver. 

The meeting will deal with a wide 
range of significant motions — ranging 
from provincial job action to the role of 
principals to abortion policy — which 
promise to provoke lively debate. 

As priorities for 1987-88, the Execu
tive Committee recommends that the 
federation: 

® continue initiatives to enhance the 
role of teachers and the BCTF as educa
tion leaders; ^ 

® reduce class sizes; 
® eliminate the Compensation Stabi

lization Program in order to restore B.C. 
teachers' salaries to their traditional level 
compared to those of other Canadian 
teachers; 

@ strengthen member commitment 
through promoting federation services 
to members and locals; 

@ develop a long-term plan to achieve 

those federation goals which require gov
emment legislative action. 

The executive will also be bringing 
forward a plan for provincial job action 
in support of fair contract setdements for 
1987-88. (See separate story above.) 

Another important matter to be dealt 
with at the AGM will be recommenda
tions concerning the role and responsi
bilities of principals within the federa
tion. The Kamloops District Teachers' 
Association is presenting an amended 
version of the job action recommenda
tion in the principals' task force report 
(which was rejected by the executive and 

See "Lively'*page 2 



Labour Minister Lyall Hanson learned at 
least two lessons during his recent ten-
stop tour of the province to hear sugges
tions for improving B.C/s labour rela
tions. 

The first was that education labour 
relations are clearly in need of improve
ment; the second was that there is a 
surprising area of agreement on what 
should be done. 

BCTF President Elsie McMurphy 
highlighted the major points of the feder
ation's written brief (see BCTF News
letter February 4, 1987) calling for full 
bargaining rights for teachers and an end 
to the CSP wage control program. 

That message was strongly supported 
in the brief presented by the B.C. School 
Trustees Association. The trustees brief, 
presented by president Eric Buckley, 
called for: 

@ teachers having the same collective 

bargaining rights as other school board 
employees; 

®> full scope of bargaining and the 
right to withdraw services; 

© and elimination of the "bureau
cratic" CSR 

Buckley told the minister "the collec
tive bargaining process for teachers in 
British Columbia has been a source of 
increasing frustration for all concerned." 
It was "designed in a different era," and 
"does not reflect today's realities," he 
said. 

The BCSTA proposed that teachers be 
included under the Labour Code and the 
Essential Services Disputes Act. Buckley 
also raised the idea of a committee of 
government, trustees, and teachers to 
work out a plan to implement full bar
gaining rights. 

The minister of labour also heard 
details of the impact of restricted bar-

From page I 
narrowly defeated by the fail RA) aimed 
at achieving a compromise on the issue. 
The principals' task force also has a 
series of recommendations on the agenda 
concerning definition of responsibilities, 
the matter of salary/allowance differen
tials and the appointment process. Prob
ably the key one is the recommended 
policy statement that: 

© "all principal teachers are teachers 
first; thus their primary responsibility 
lies with the teaching profession, as does 
that of any teacher; 

® "principal teachers have some spe
cific legal responsibilities different from 
those of other teachers." 

principal was member 
I am writing to correct a misapprehen
sion which may have resulted from state
ments {BCTF Newsletter, February 4, 
1987) by Dean Paravantes, of the princi
pals' and vice-principals' PSA, regarding 
the new policy on summative evaluation 
developed by the Teacher Personnel 
Committee and approved by the Annual 
General Meeting. 

Paravantes is quoted: "We were never 
invited to become full-fledged members 
of that committee . . . " That is mislead
ing because a principal, and a member of 
the BCPVPA, was a full-fledged member 
and is now the chairperson of that com
mittee. That person is myself. 

Throughout the development of the 
policy, which was a lengthy and highly 
consultative process, the principals' PSA 
was invited to give input. We used the 
document of the principals' group as a 
source in writing some of the policy. 

Members of the executive of the PSA 
were invited to planning meetings, not as 
observers, but to participate in the dis
cussion and to offer advice. Paravantes is 
ignoring the fact that committees do not 
put policy in place, they gather informa
tion and make proposals which the duly 
elected bodies of the federation will 
amend, accept or reject. 

It is unfortunate that the PSA execu
tive sees an insult or a rejection in every 
issue, even when every attempt is made 
to include, consult, work with, and con
sider the views of principals, and when 
principals are "full-fledged members," 
even chairpersons of committees involv
ing administrative matters. 

I suppose I am not the right kind of 
principal to suit this group of dissident 
members, but I believe I am not alone in 

The fee level is likely to receive consid
erable debate. The Executive Commit
tee is recommending a doubling of the 
Reserve Fund objective (which has been 
achieved), from S5 milUon to $10 million, 
and thus the retention of the fee allo
cated to the fund, which is set at 0.2 per 
cent of salary. The executive believes the 
new goal is more realistic under present 
circumstances. 

Other recommendations and resolu
tions that seem sure to stimulate consid
erable debate include: 

® a Creston Valley Teachers' Associa
tion resolution calling for provincial bar
gaining between the BCTF and the min
istry of education on salary and benefits; 

my faith in the organisation, my commit
ment to my responsibilities as a member 
and as a teacher, and my disgust with the 
whining, distorted rhetoric we've been 
enduring from the BCPVPA executives 
of the last few years. 

R. Harvey 
Principal, 

Webber Road Elementary 
Westbank 

Pro-choice position 
has fundamental flaw 
Elsie McMurphy states {BCTF Newslet
ter, November 19,1986) that BCTF "Pol
icy 42.27 . . . is a pro-choice, not a 
pro-abortion policy which supports the 
right of women to make a personal 
choice about abortion, without commit
ting a criminal act." 

This policy has been discussed time 
and again. Yet I have never heard or seen 
anyone point out a fundamental flaw in 
the reasoning behind this statement. 

The issue of abortion is such an emo-

gaining through presentations from fif
teen local teachers associations in all 
parts of the province. 

Many other organizations presenting 
briefs to the minister joined in the call 
for extending full collective bargaining 
rights to teachers. These included the 
B.C. Nurses' Union, the B.C. Federation 
of Labour, the College-Institute Educa
tors' Association, and the Pacific Group 
for Policy Alternatives. 

McMurphy summarized the situation: 
"We are in fundamental agreement with 
our employers, the school trustees, that 
basic rights and procedures of full and 
free collective bargaining available to 
other employees are badly needed in 
board-teacher negotiations. .And we ask 
you this: with the employers and the 
employees in essential agreement about 
the changes we need, what possible rea
son can you have for denying us bargain
ing rights any longer?" 

® a North Vancouver Teachers' Asso
ciation resolution calling for any mem
ber found guilty of child sex abuse to be 
charged under the BCTF Code of Ethics; 

9 a Nanaimo Teachers' Association 
resolution proposing the establishment 
of a BCTF communications task force to 
examine internal and external communi
cations; 

® and a resolution from R. Cacchioni 
(Castlegar) urging deletion of statements 
42.23, 42.25 and 42.27, concerning birth 
control and abortion, and another reso
lution from the Surrey Teachers' Associ
ation calling for the BCTF to support 
establishment of free-standing abortion 
clinics and for "the B.C. government to 
legally authorize such clinics, as the 
Criminal Code provides for it to do." 

tionally charged one that I would like to 
illustrate this flaw with another matter. 
In our society, to operate a motor vehicle 
unlicensed and without due care is an 
offense. Let us suppose that a sizeable and 
vocal group began to lobby against this 
perceived restriction. Their argument 
might sound like this: "We are not advo
cating that everyone should drive care
lessly; we just want to have the freedom 
to choose. We are not pro-carelessness; 
we are pro-choice." 

All of us would see clearly in this case 
that making the element of choice an 
issue does not in fact eliminate the wrong 
and danger of carelessness. To state that 
there is a choice between right and 
wrong does neither enhance the right 
nor diminish the wrong. 

Our innate freedom and our ability to 
make choices must be defined by respect 
and responsibility, resulting in the dig
nity that is inherent in the human 
condition. 

Rudiger Krause 
Pinewood Elementary 

Surrey 
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Paravantes said. "We welcome the RA 
overtures as an opportunity to do that." 

He was referring to the January RA 
decision to request the BCPVPA execu
tive and the BCTF executive to "immedi
ately re-establish discu.ssion relating to 
problems which exist." 

The following recommendations pre
sented by the PSA's executive were adopt
ed by the 45-member Zone Council: 

@ That the zone rep council endorse 
the RA motion to immediately establish 
discussion between the B C T F and 
BCPVPA executives relating to prob
lems which exist. 

® That this association investigate var
ious options for our members including 
the option of remaining within the BCTF 
and the possibility of withdrawal and/or 
exclusion from the BCTF and that the 
investigation include an examination of 
other professional models, of member
ship services, and economic welfane, and 
of a referendum of our members. 

® That the zone rep. council direct 
the Executive to conclude discussions 
with the BCTF executive in time to 
report to the April Zone Council. 

Debate on these recommendations 
was amicable, with the representatives 
focussing on finding acceptable wording 
and resuming dialogue on the issue. 
Some zone reps expressed strong frustra
tion about the position of administrators 
in the BCTF, but there was no attempt 
to introduce the motion "to begin a 
process for withdrawal." A few speakers, 
however, indicated that the proposed 
discussions leading up to the AGM rep
resented "one last kick at the can" to 
achieve a resolution. 

Alberta cutbacks end 
"internship" project 
I was pleased to note a letter from my 
long-time acquaintance, John A. Young 
{BCTF Newsletter, December 18, 1986) 
which reported his favorable view of the 
Alberta program officially called Initia
tion to Teaching Project but commonly 
referred to as internship. 

It is correct that The Alberta Teach
ers' Association has supported this plan 
which provided 900 jobs for new gradu
ates of the teacher education programs. 
The positions provided a graduated and 
assisted introduction to teaching over 
the period of one year. 

Unfortunately the two-year experimen
tal term of the program concludes this 
year. It will not be renewed, the victim of 
education funding cuts announced in 
January by our government as part of 
massive rollbacks of provincial spending. 

B. T Keeler 
Executive Secretary 

Alberta Teachers' Association 
Edmonton 

Provincial action 
needed on CSR 
bargaining rights 
The consensus reached at our executive 
committee was that the question of tl)e 
Compensation Stabilization Program and 
expanded bargaining rights are key. We 
believe that the BCTF and its local asso
ciations can only be effective representa
tives of the membership if a provincial 
plan for defeating the CSP is developed. 
Obviously, such a plan would require 
close cooperation with ot.hcr employee 
groups in the public sector. We under
stand that each of these is a difficult 
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opened the conference by linking the 
curriculum development direcdy to the 
issues of class size, improved educational 
funding and teachers' salaries. 

Previously, a teacher has attended min
istry sessions to deal with a course in 
isolation and with a fragment of curricu
lum. Now, as one participant said, "The 
meeting helped me think about and be 
inspired by the whole notion of curricu
lum development as a responsibility of 
every teacher." 

Many commented on the value of 
meeting other committee members, hav
ing time to devote to professional shar
ing, gaining a perspective on curriculum 
development and finding a network of 
assistance available through the BCTF. 
But the highest praise went to Ted Aoki, 
a researcher well-respected by teachers 
for his work in curriculum development, 
described by many as "visionary" and 
"inspiring". 

Aoki spoke of developing curriculum 
across three paradigms: the empirical 
(content or knowledge), the situational 
(experience) and the critically reflective 
paradigm. He defined curriculum as the 
science of education enhanced by the art 
of teaching. He asked teachers to be 
aware of their responsibility to develop 
curriculum reflective of all three para
digms, and restore the "heart" or living 
experience of teacher and student to the 
curriculum. 

John Church, a retired BCTF staffer, 
gave a historical perspective on curricu
lum development that helped partici
pants understand the need for this con
ference. Soph Jeffrey, PSA Council, 
discussed the availability of support 
networks. 

Other speakers included Dale Zin.o-
vich, PDAC co-chairperson, who gave 
the professional development vision of a 
child-centered curriculum; Marjorie Wil
lers, Status of Women, on awareness of 

sex stereotyping; Jill Wight, Program 
against Racism, on the need for a multi
cultural approach; and Juaneva Smith, 
Children's Rights Committee, on the huî  
ried child. 

But the most dramatic moment was 
provided by Brian Frankcombe, ministry 
curriculum branch director, who starded 
everybody when he announced that the 
ministry was recommending that two PD 

Lynne Macdonald 
Bargaining Division 

Langley teachers have said "enough" to 
increasing class sizes and teacher work
loads. 

They have adopted one of this year's 
BCTF bargaining objectives, class size, 
with a vengeance. A special Class Size 
and Teacher Workload Committee has 
been formed to organize a campaign 
among teachers, parents and the public. 
In an attempt to achieve professionally 
acceptable class sizes in Langley, the 
committee is exploring innovative or 
unusual tactics as part of its campaign, 
ranging from hot air balloons to bill
boards to a special community bulletin 
on class size. A public forum and work
shops on class size, both for staff reps and 
parents, have been planned, A mass griev
ance under the BCTF Declaration of 
Working and Learning Conditions is also 
being considered by the committee. 

"Our campaign will be geared to con
vincing the school board and the com
munity that class size reduction is a 
laudable goal for the district and worth 
the commitment of additional resources 
if necessary," says Ken Novakowski, a D. 
W. Poppy social studies teacher who 
chairs the association's special commit
tee. "We're going to muster all the argu
ments and apply pressure in every way 
possible to persuade decision-makers 
that we can no longer neglect the nega
tive impact that large classes are having 
on the teaching and learning situation in 
numerous parts of the district. It's our 
jobs, but it's their children." 

BCTF President Elsie Mc
Murphy (left) and new UBC 
Education Faculty Dean Dr, 
Nancy Sheehan in discussion 
at Parent-Teacher Confer
ence, Tim Petting photos. 

Wes Knapp 
Professional Development Division 

Speaking at BCTFs Parent/Teacher 
Conference on February 13, UBC's new 
dean of education suggested that a coali
tion be formed to fight on behalf of 
children. 

Calling the coalition the "Children's 
Education Coalition," Dr. Nancy Shee
han told some 250 delegates that this new 
entity could serve as an advocacy group 
to keep the needs of children before the 
public. Dr. Sheehan said the coalition 
should start with what children need and 
provide statistics, ideas and results. 

The proposed coalition should include 
more than parents and teachers, Dr. 
Sheehan suggested. "To get government 
to listen and to put more dollars into 
education we need widespread support 

— especially from business, voters, cor
porations and churches," she said. Dr. 
Sheehan argued that the coalition should 
advocate a public philosophy of educa
tion that reminds people that everyone 
has a stake in education and that school
ing is one institution that guarantees 
something for everyone. To constantly 
deprive education is damaging to the 
future of society. Dr. Sheehan said. 

Dr. Sheehan is the first woman to be 
named an academic dean at UBC. She 
will assume office on May 1,1987. 

The Parent/Teacher Conference pro
vided workshops on peace education, 
education finance, sex education, volun-
teerism, student evaluation and a session 
on what's happening to girls in our 
schools. Proceedings of the conference 
are being sent to all local teachers' 
associations. 

days be earmarked for curriculum imple
mentation. 

Long-term planning is uncertain be
cause of the uncertainty of budget allo
cations, he said. Yet the conference par
ticipants are members of ministry-
established pilot review committees 
charged with the responsibility of long-
term planning. And curriculum imple
mentation is a district, not a provincial 
responsibility, he said, noting there would 
be no new funds allocated to districts for 
the task. 

Wes Knapp assured Frankcombe there 
would be a revolution if the ministry took 
over the two PD days. B.C. currently has 
half the days allocated to professional 
development of other provinces, and 
B.C. teachers are finding this insufficient 
to meet their professional needs, Knapp 
told Frankcombe. 

Commented one teacher: "The meet
ing helped me realize that the ministry is 
not prepared to consult teachers in a 
meaningful way or put significant re
sources into curriculum change." So, in 
the words of another teacher, " I will be 
more determined than ever to take on 
the ministry in its autocratic style." 

Moira Mackenzie, concluded the con
ference by relating curriculum to her 
personal daily teaching in her classroom 
in Surrey which was, she said, the real 
agenda behind the BCTF conference. 

" I hope that the kind of meeting we 
had this weekend can be offered again," 
wrote one participant. "1 felt we were all 
part of a very privileged group to be able 
to meet in this way. A committee of 
organizers has no way of measuring the 
contacts and individual benefits which 
we all take with us when we leave. The 
weekend has been extremely worth
while." 

Top education grads 

Vacancies eidst on French committees 
The Modern Languages Services Branch is inviting applications from ex
perienced French Immersion and Programme-Cadre de Francais teachers 
and/or administrators to serve on one of the following new committees: 

• Programme-Cadre de Francais Advisory Committee 
® Early Immersion/Programme-Cadre de Franpais Kindergarten Committee 
• Early Immersion/Programme-Cadre de Francais — Rne Arts 
• Early Immersion/Programme-Cadre de Francais — English Language Arts 
® Late Immersion — all subjects 
® Secondary Immersion/Programme-Cadre de Franpais — Consumer Education 

Vacancies also exist on the following established committees: 
» Early Immersion/Programme-Cadre de Fran9ais — French Language Arts 
® Early Immersion/Programme-Cadre de Francais — Social Studies 
® Early Immersion/Programme-Cadre de Francais — Mathematics 
® Early Immersion/Programme-Cadre de Francais — Science 
® Secondary Immersion/Programme-Cadre de Fran9ais — French Language Arts 
® Secondary Immersion/Programme-Cadre de FranQais — Social Studies 
© Secondary Immersion/Programme-Cadre de Francais — Mathematics 
® Secondary Immersion/Programme-Cadre de Francais — Science 

Committee work will require a maximum of 10 release days per year so that 
members may attend meetings held in either the Victoria or the Vancouver 
area. The Ministry will reimburse travel and accounting costs to members and 
will reimburse substitute costs to school districts, as is the normal practice. 
Committee members will be jointly selected by the BCTFand the Ministry. The 
deadline for receipt of application forms is March 31,1987. For further info^ 
mation please call Susan Tickson, Professional Development Division, BCTF. 

The six top graduates of B.C.'s education 
faculties have been honoured with Max
well A. Cameron Memorial Awards. 

The award-winners from the Univer
sity of B.C. are Caroline Adderson (ele
mentary) and Stephen Gorby (second
ary). From the University of Victoria the 
winners are Richard Olfert (elementary) 
and Lauren Kent (secondary). Simon 
Erasers' winners are GIna QuSgley (ele
mentary) and Elaine Thompson (second
ary). 

The winners each receive a silver 
medal and a prize. 

Ui rules amended 
The federal government is amending the 
unemployment insurance rules to permit 
persons who take other employment 
after their retirement and then work long 
enough to requalify for UI benefits to 
receive those benefits without any deduc
tion of pension income. The Unemploy
ment Insurance Commission has also 
been instructed to re-examine any case 
where people allege that they made their 
retirement decision not knowing that 
pension income would affect their UI 
and to restore the UI benefit if the 
allegation is proven. 

Free trade may not be a bargain, but the 
free trade kit is, says the Bicific Group 
for Policy Alternatives. There's an edu
cation kit, suitable for classroom use, by 
Debra Lewis and Lorri Rudland called 
"Free Trade for British Columbia: is it a 
bargain at the price?" dealing with vari
ous aspects of free trade including a 
history, glossary, and list of additional 
sources. Contact: Pacific Group for Pol
icy Alternatives, 104-2(X)5 E. 43rd Ave
nue, Vancouver, B.C. V5P 3W8. Phone 
324-6122. 
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Our federation will not 
be without stresses in the 
coming year. Budget pro
blems will continue to 
require that difficult deci
sions be made about lev
els of service. Increasing 
member involvement, 
particularly of women, 
will continue to challenge 
us. And member unity — unity of all our members — 
will become even more important as we move into a 
new era of bargaining rights and as we meet the 
demands of our members that the federation and its 

local a.ssociations negotiate belter working and learn
ing conditions for teachers and their students. 

Will 1987 see the end of CSP and the beginning of 
full free collective bargaining for teachers? Will edu
calion assume a higher priority in the financial orders 
of this governmeni? Will leachers find renewed com
mitment, enthusiasm, and opportunities for success 
in meeting student needs? Will the profession be 
empowered to create a progressive curriculum and to 
develop models of collegial decision-making at class
room, school and district levels? 

1 hope so. 1 believe so. 
But we need more than hope, and faith; as for 

charily, our current salary levels vis a vis inflation over 
the last five years indicate we've been more than 
charitable. 

We must work with administration, school boards 
and the provincial government to ensure that progress 
— identified, categorized, quantified progress — is 

Teaching is providing a 
service to children, to our 
communities and our 
province. It's aboui mak
ing a living to support 
ourselves and our fami
lies. And it's about know
ing success, and feeling 
good about our work — 
at least most of the time. 

What have we accomplished? Restraint has been 
halted. The previous government's negative policies 
and attitudes have resulted in a new government, not 
the "new" government many of us would have pre
ferred, however, our efforts helped produce a percep
tible shift in attitude. Teachers working together have 
built and extended links particularly with parents and 
other groups. We have built support in our communi
ties for provision of more funds. 

We have somewhat expanded our severely limited 
bargaining rights through negotiation of seniority/ 

severance provisions and some teacher rights issues. 
We have fought against contract stripping proposals, 
and won in spite of supposed confirmation by arbitra
tion boards. 

We have continued the struggle for full collective 
bargaining rights through long and thorough discus
sion and then adoption of our position, through 
presentations to government and through the 
Supreme Court challenge. 

We have continued to improve services to locals 
and school staffs. 

What must we do? 
* We must bargain reasonable salaries, class sizes 

and other conditions of work including fair personnel 
practices. The achievement of real bargaining rights 
including an end to the CSP is our objective. 

• We must build r ir organization by further 
strengt.icning service to locals and improving support 
to staff representatives. We must further develop our 
fledgling programs in organizational development 
and staff development. Democracy begins at the 
school level. Our positions in areas of social responsi
bility must become part of the everyday worklife of 
teachers and children. We must refine and improve 
our federation's long-term planning processes. 

• We must continue lo pursue adequate funding 
for education. 

• We must maintain our networks and forge 
stronger links with unions. 

© We must gain control of professional develop
ment programs and ensure their adequate funding. 

History has .shown us that progress will require firm 
positions and a commitment to strong action. Alter
natives have been shown to be traps or illusions. 
Success is achieved by working together. 

I can continue to help by bringing my experience 
and strong, clear voice to the Executive Committee. 

Experienca: 17 years teaching grades 3-12, Sunshine 
Coast and Vancouver, including 1 year BCTF first vice-
president, 3 years full-time local president (VESTA), 1 
year Faculty Associate at SFU. Local: chaired constitu
tion, finance and learning conditions committees. Salary 
and leaming/working conditions negotiations 8 years, 
including negotiator and arbitration advocate. Executive 
11 years. BCTF: Executive committee 4 years; Local 
Association Representative 5 years; Representative 
Assembly Agenda Committee 2 years, chairperson; 
Learning Conditions Committee 5 years, chairperson; 
AGM delegate 18 years. Currently: first vice-president. 

Notice of Meetin< 
Oificial notices 
As required by the Society Act, the following formal 
notice of the 1987 Annual General Meeting is being 
made to all BCTF members, pursuant to by-law 8.1 by 
publication in this issue of the BCTF Newsletter. 

The Society Act and by-law 8.1 require that the 
notice of meeting include: (1) notification of the time 
and place of the meeting, (2) notitication of any 
special resolutions, and (3) the audited financial 
statements for the year ended December 31, 1986. 

Notice of meeting 
The 71st Annual General Meeting of the British 

Columbia Teachers' Federation will be held in the 
Hyatt Regency Hotel, Vancouver beginning on Sun
day March 15, 1987 at 19:(X) and continuing to 
Wednesday, March 18,1987. 

The Annual General Meeting will be asked to 
consider six special resolutions in the form of six 
recommendations from the Executive Committee for 
amendments to the by-laws. 

The recommendations are: 

Recommendation 6: 
(Proposed by Fmanee Committee) 

That by-law 15 read as follows: "The financial 
year shall commence on January 1 of each year." 
Recommendation 7: 
(Proposed by Finance Committee) 

That by-law 5.11 be amended by deleting the 
phrases " . . . the B.C. Teachers' Credit Union. . . " 
and substituting therefore the phrase " . . . a credit 
union incorporated under the Credit Union 
Act. . .." 
Recommendation 8: 
(Proposed by Finance Committee) 

That by-law 5.12 be amended by deleting the 
phrase " . . . and/or Teachers' Investment and Hous
ing Co-operative certificates of loan" from the final 
sentence. 
Recommendation 9: 
(Proposed by EC) 

That the by-laws be amended by substituting the 
phrase "local association representative(s)" for the 
phrase "geographical representative(s)" in the 
appropriate singular or plural form. 
Recommendation 24: 
(Proposed by Executive and Fmanee Committees) 

That by-law 11.1(a) be amended by deleting "the 
B.C. Teachers' Credit Union or in such banks" and 

replace it with the wording "in such credit unions or 
banks." 
Recommendation 35: 
(Proposed by Judicial Committee) 

That clause 5 of the Code of Ethics be changed 
to add "in private" after "that colleague" and before 
"and only." Clause 5 would then read: "The teacher 
directs any criticism of the teaching performance 
and related duties of a colleague to that colleague 
in private and only then, after informing the col
league of the intent to do so, may direct in confi
dence the criticism to appropriate officials who are 
in a position to offer advice and assistance." 

Election note: member-at-large 
Members-at-Large v/hose terms expire 

this year are Kitty O'Callaghan, David 
Denyer and Peter Thomson, leaving 
three vacancies. Should the current 
president be re-elected, another mem
ber-at-large will be elected in place of the 
past president, so that there are potenti
ally four positions vacant. 
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made in all areas that improve learning opportunities 
for our studenis and enhance the status and welfare of 
our profession. 

This we must do through consultation and persua
sion. This we must do through lobbying, networking, 
explaining, comparing, and publicizing. 

But this we must also do through a commitment on 
the part of the BCTF to stronger measures if our more 
traditional approaches continue to receive small 
import and superficial treatment. The situation in 
which vve find educalion in B.C. cannot be allowed to 
deteriorate furlher. 

Externally, we must strive for smaller cla.sses and 
more competitive salaries. Internally, we must con
centrate on the skill-building, the empowerment nec
essary for teachers to assert themselves as self-
directing professionals, part of a collective that has 
the right and the responsibility to exercise its profes
sional judgement, as individuals and as staffs, as local 

associations and as a provincial voice, lest we become 
completely subject to controls and forces cenired 
elsewhere. 

As usual and typical, being leachers, we've assigned 
ourselves formidable tasks. As usual and typical, 
being teachers, we'll manage ~- successfully. 

Exper ience: Educated in public schools of New West
minster, Clinton, Kamloops; B.Ed., M.Ed University of 
Victoria. Teaching: 18 years elementary classroom, 
teacher-librarian, curriculum co-ordinator; related expe
rience teaching at U Vic, also in Thailand and St. Vincent 
with CTF Project Overseas. BCTF: president, Saanich 
Teachers' Association, 1971-81; member, LC bargaining, 
negotiation team, S/W member; Saanich GR 1977-79; 
AGM delegate, 13 years; BCTF representative on Certifi
cation Advisory Committee; member at large, BCTF exec
utive, 1981-81; BCTF Second Vice-President, 1983-84; 
Rrst Vice-President, 1984-86. Currently President 

Moira Mackenzie 
Empowerment is the pro
cess of coming to see the 
power within ourselves, 
of accepting its legiti
macy and of trusting in 
our ability to exercise it. 
The role of teachers in 
influencing the shape of 
our society can be a very 
powerful one. Yet we 
have been forced to abdicate that role in the face of 
such pressures as provincial exams, increasing class 
sizes, teacher lay-offs and centralized decision
making. Public teacher-bashing and the denial of 
bargaining rights have further served to rob teachers 
of the influence and autonomy in their roles. Thus we 
have been prevented from employing teaching strate
gies which effectively develop critical thinking skills 
and an awareness of social responsibility. On behalf of 
our students and ourselves it is time to exercise our 
control. 

Consequently, the federation should first focus on 
removing the impediments to the empowerment of 
teachers. 

One such impediment is the imposition of provin
cial curricula, developed and implemented without 
the meaningful involvement of teachers. The BCTF 
must encourage teachers to see themselves as curric
ulum developers and must vigorously support their 
initiatives. Curriculum projects such as the poverty 
unit, labour education units and the work done by the 
Status of Women and anti-racism programs are suc
cesses upon which we can build. 

Concurrently, the BCTF must continue to address 
the lack in education funding which has resulted in 
conditions that work against students and teachers. 
The issues of class size, preparation time, adequate 
supplies and duty-free breaks are critical especially as 
their resolution will enhance the ability of teachers to 
teach in ways which they know will further challenge 
their students and broaden the learning experience. 

An additional responsibility of the federation is 
to confront the hierarchical structure of the school 
system — a structure which de-emphasizes co
operation and intrinsic reward and one which is 
pedagogically unsound. We must expand on initia-

The following is the 1987 AGM agenda as it stood at 
press time. Some last minute changes may be made to 
it. Page numbers in brackets refer to Reports and 
Resolutions. 

Sunday, March 15 
19:00 

© Preliminary business 
© Report of president 
• By-law amendments (pp. 7 and 13) 
© Recommendation 10 (p. 7) 

21:00 
• Election statements: candidates for table officer 

positions 
Monday, March 16 
09:00 

© Executive Committee leadership report: recom
mendations 1-5 (pp. 4-5) 

© Education policy: recommendations 15, 16 (pp. 
10-11), resolution 104 (p. 10) 

© Technology: recommendations 27, 28 (p. 18) 
14:00 

© CTF speaker 
© Professional ethics: recommendation 35 (p. 23); 

resolutions 114, 115, 116 (p. 22) 

© Salary indemnity: recommendation 26 (pp. 
15-18); non-smoking schools resolution 108 (p. 
15) 

© Grants: resolutions 105 (p. 12), 106 (p. 13), 107 
(p. 14) 

© Executive director's report 
17:00 

© Election statements from member-at-large 
candidates 

21:00 
© Dance 

Tuesday, March 17 
09:00 

© Speaker: Carlos Mauricio Lopez Rivera, Inter
national Relations, COLPROSUMAH (Hondu
ras) 

© Program Against Racism: recommendations 
36, 37 (p. 23), 38 (p. 24), 39,40 (p. 25) 

© Status of Women: recommendation 42 (p. 27) 
© Bargaining and Professional Rights — resolution 

101 (p. 8) 
© Communications/PR: recommendation 41 (p. 

26), resolutions 117, 118 (p. 26) 
12:00 

© Fergusson Memorial Award 
14:00 

© Panel: Commission on Education 
® Pensions: resolutions 109, 110, 111 (p. 19) 

tives, such as the staff rep training and the staff 
committee component, which assist teachers in 
democratizing the school for parents, students and 
themselves. 

History shows us that we, like all other working 
people, will be required to pursue our goals and 
defend our rights over and over again. In doing so we 
must continually tend our alliances with labour and 
other groups in the public. 

I have proposed a very demanding agenda. I believe 
that the skills and commitment of our members and 
the strength of our organization will see us success
fully through it. 

Experience: Bom in Enderby, B.C. B.Ed (history) 
Simon Fraser University. Teaching 16 years: Kindergarten 
to Grade 4. BCTF: two years niember at large, one year 
2nd vice-president; executive sub-committees (technol
ogy policy, building, CSP strategy); BCTF rep to the 
Pacific Group board of directors; two years WLC 
co-ordinator; two years Bargaining Co-onjinator; two 
years Unemployed Teacher Task Force. Surrey Tea^ier^ 
Association: two years local president, two years local 
association representative, two years Ist vice-presktent, 
two years WLC chairperson, five years bargaining team, 
six years AGM delegate. 

© Task Force on Membership of Principals: 
recommendations 29 (p. 20), 30,31,32,33,34 (p. 
21), resolution 112 (p. 19) 

© Status of Women: resolutions 120 (p. 29), 119 
(pp. 26-27), 121 (p. 29) 

21:00 
© Open forum for candidates 

Wednesday, March 18 
08:00 

© Distribution of ballots 
09:00 

© Close of ballot distribution and nominating com
mittee report; election of Executive Committee 
to continue throughout the day 

© Speaker, B.C. Federation of Labour 
© Bargaining/WLC: recommendations II, 12, 13 

(p. 9), 14 (p. 10), resolution 102 (p. 9) 
© Questions on work of Executive Committee, 

Representative Assembly and connuittees. 
© Political Action: resolution 113 (p. 21) 

14:(M) 
© Finance Committee Report and recommenda

tions: 17,18,19,20 (p. 12) 21,22,23 (p. 13), 25 (p. 
14) 

© Teacher exchange: resolution 122 (p. 30) 
© Business not completed in earlier sessions 
© Late resolutions 
© New resolutions 
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One of the major clial-
lengcs faeing the BCTF 
over the next few years is 
the internal struggle over 
membership. In particu
lar this is centred on the 
membership of a minor
ity — the principals and 
vice-principals. The lask 
Force on the Membcr-

if 1 «f • - -

ship of Principals in the BCTF has just tabled its 
report which was not entirely endorsed by the Repre
sentative Assembly and Executive Committee. This 
should not be considered the end of discussions — we 
must continue to communicate and work together to 

st)lvc our problems. The BCTF must remain united, 
for wc have a much bigger external opponent •- the 
government. 

The government must believe that we are united in 
our stance against their present policies which dis
criminate against teachers in this province. Wc must 
convince them that the CSP must be dismantled and 
free bargaining between teachers and their school 
boards be re-established. The BCTF must work to 
build both public and internal support towards having 
the recommendations of the Bargaining and Profes
sional Rights Task Force Report enacted into legisla
tion by the government. 

Another major challenge for us is to provide leader
ship and direction to the government in its goal to 
enact legislation on the issue of child abuse. This 
issue must be addressed by the BCTF. We need to 
develop policies which protect children and provide 
due process to teachers in all alleged cases of child 

abuse. Education, I believe, is the only way to curb 
the instances of child abuse in this province. 

In order to address these challenges and others 
(including racial and sexual discrimination, economic 
welfare of teachers, job satisfaction of teachers, and 
the public image of teachers, to name a few) we must 
tlevelop our own united vision of education in the 21st 
century. We must set our goals. We must set our 
agenda. And wc must be united. If these things arc 
done, teachers and oncoming generations of students 
will face a much brighter future. 

EKperienc©: Born and educated in Ontario: B.Sc, 
B.Ed., Liikehead University. Teaching: 2 years in Ontario, 6 
years in Creston, B.C. (physics, algebra, and computer 
science). Local Association: President, 3 years (1981-82, 
1984-86). AGM Delegate 5 years (1982, 1984-87). 
Negotiator-Bargaining Committee 2 years (1985-87). 
Social Committee 6 years (1981-87). BCTR LAR 2 years 
(1985-87). 

r 
I am encouraged by the 
process which was used 
to develop the Executive 
Committee's leadership 
report to the AGM. Lo
cal associations and local 
association representa
tives were encouraged to 
participate in discussion 
and debate which led to 
the formulation of the leadership recommendations. 
We must continue to provide opportunities for mem
bers to be involved more directly in decision-making 
processes. 

The leadership report has identified .several areas 
of concern to all teachers: the elimination of the 
Compensation Stabilization Program; the reduction 
of class size; the attainment of legislative changes at 

the government level; and the enhancement of the 
role of the teaching profession and its professional 
body. In order to pursue these objectives in a unified 
manner, we must ensure that the membership is 
informed and knowledgeable of the issues. 

We also must ensure that the Executive Committee 
is responsive to the concerns of all BCTF members, 
regardless of their points of view. Diversity of opinion 
in the federation should not be seen as a basis for 
conflict, but as an opportunity for frank debate and 
resolution of differences. Conflict occurs onlv when 
that debate is stifled or ignored. We can strengthen 
membership support by ensuring that all teachers feel 
that their opinions have been heard and respected. 

As educators, we have a responsibility to promote a 
safe and stable learning environment for children. We 
must continue to negotiate for clau.ses which would 
guarantee improved learning conditions in the class
room. The federation must continue to play a leader
ship role in the determination and implementation of 
child abuse prevention programs at the local and 

provincial level. 
We will be most effective at providing leadership at 

the provincial level it the resolve of the membership is 
undivided. The Executive Committee must be able to 
work with teachers to strengthen that resolve. Teach
ers need to be assured that the Executive Committee 
represents the varied opinions of the membership. 

As an Executive Committee memoer. 1 would be 
ct)mniitted to recognizing and addressing the diverse 
opinions held within our federation. 

Exper ience: Born and education in North Vancouver. 
B.Mus. and professional year UBC. Teachmg experience: 
8 yrs., including 1 yr. K-12 substitute teaching in Vancou
ver; Grades 1-3 classroom teaching and music specialist 
K-7 in West Vancouver on temporary appointment (7 yrs.) 
and continuing appointment (1 yr.). Local association 
experience: president, 2 yrs.; staff rep. 3 yrs.; all standing 
committees; negotiating team 3 yrs. BCTF: LAR; alternate 
GR 2 yrs.; /M3M delegate 3 yrs. Presented workshops on 
BCTF membership services to Summer Conference and 
local associations. 

The results of the provin
cial election shattered 
any easy hopes for im
provement in education. 
As a consequence, we 
must face two unwel
come truths about B.C. 
society and our place in 
it. 

First: as teachers, we 
pursue values that are not respected by the majority 
of the community — and not always by the labour 
movement. We are isolated. 

Second: we have learned that we can expect little 
from commissions, appeals, arbitrations, reviews. 

challenges, and other judicial avenues. 

The initiative can now come only from ourselves. 

We must develop our plans to combat CSP and 
reestablish a fair wage level for our members. 

Charter challenge or not, we must be ready to take 
firm action for full bargaining rights. 

We must defend the democratic ideal of education 
as a principal key to the improvement of society. 

We must demand proper funding for education and 
claim an equal role with others in determining its 
course. We must assert our rightful authority in 
matters of curriculum, evaluation, school organiza
tion and operation. 

These initiatives are our collective responsibility. 
Regardless of differences of view, we must work 

together to achieve them. The BCTF is under finan
cial strain but through resolute cooperation we can 
achieve our goals without sacrificing our ideals. 

As members with equal rights and responsibilities 
we will need to stand together in facing the inevitable 
tests of strength that lie ahead. I wish you to count on 
me being there with you. 

Exi ier ience: Teacher: 1S years, (Grades K-7, formerly 
district music teacher) presentiy teaching Grade 4 in 
Duncan. Academic: B.Ed., M.A from Unwersity of London, 
England and the University of Victoria. Local associatk>n: 
Cowichan: working and leaming conditions chairperson, 
1 year; president, full-time, 5 years; AGM delegate 6 years. 
Provincial: PDAC 3 years; PDAC representathfe to the 
bargaining committee 1 year, finance committee 2 years; 
executive budget sub-committee 2 years; executive rep
resentative to the Unemployed, Underemployed, Substi
tute Teacher Task Force; CTF delegate 1 year; WCOTP 
delegate 1 year. Executive Committee 2 years. 

Last year as a candidate 
for member at large, I 
was concerned about the 
communications between 
members and the involve
ment of all in the BCTF 
My priority was to work 
to strengthen the existing 
networks and to open up 
new channels of commu
nication within the federation. While still committed 
to the effective empowerment of individual teachers. 
I believe we must also work for unity. We are experi
encing a move by some of our colleagues to withdraw 
from our federation. We must resist this. The federa
tion works for all teachers regardless of their geo
graphical location, their discipline or specialty, or 
their professional responsibilities. 

The unity of our federation is particularly impor
tant when we examine two crucial issues which face 
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us today: the establishment of our bargaining and 
professional rights and the elimination of the CSP. 

We must act together to show the government and 
the public that we demand full collective bargaining 
rights in law. With our Charter case seemingly mired 
forever in the court system, we must find other ways to 
promote our cause. We must also establish our rights 
as professionals to influence our working conditions, 
to control our methodology and to develop curricula. 
All students have a right to a decent learning environ
ment In which to study forward-looking curricula 
with the best possible materials. We must continue to 
work to reduce class sizes and to obtain preparation 
time and a duty-free lunch break for all teachers. 

Eliminating the CSP may not be easy. Yet we must 
fight this outdated, punitive, inequitable legislation 
with the collective strength of 28,000 teachers. Locals 
cannot fight the CSP on their own. 

We must also be prepared to deal with emergent 
issues. Now that the premier has entered the field of 
curriculum design with his positions on sex educa
tion, we must continue to put forward our position 
that family life education is necessary at all levels of 
the school system. We must encourage the develop
ment of a mandatory provincial curriculum where 

birth control information, information on sexually 
transmitted diseases, and the prevention of sexual 
abuse are presented as small but essential compo
nents of a balanced programme to promote knowl-
edgable, responsible, healthy relationships. 

There are no easy answers for these and other 
problems. I offer time, energy, experience and com
mitment to try to find workable solutions as a member 
of your executive committee. I seek your support for 
member at large. 

Exper ience: Born, raised, educated in Yorkshire and 
Kent, England. B.A. (geography), University of London; 
teacher training, Simon Fraser University; M.Ed, (adminis
tration). University of Victoria. Teaching: substittfte, Port 
Alberni, 2 yrs.. Grades 7-12 social studies, western 
civilization and French, Rarksville/Quaiicum, 11 yrs. Local 
association experience: 5 yrs. AGM delegate, 2 yrs. 
human rights chairperson, Status of \ ^ m e n contact and 
bargaining committee, W/LC Committee, 2 yrs. local 
president BCTF experience: 3 yrs. Status of Women 
Committee, S/W zone coordinator Vancouver Isiand, 
workshop facilitator and designer, Vk yrs. as co-
chairperson; currentiy serving on the teacher personnel 
and bargaining committees. 

,..a 

When I returned to the 
classroom last fall after 
six years out as a local 
association president and 
as a member of the BCTF 
staff, I spent some time in 
a "state of shock." Chang
es in B.C. classrooms 
have been dramatic; 
many can be attributed 
to the restraint policies of the provincial government, 
others simply mirror changes in the broader North 
American society. Once a proud professional, I now 
feel knee-capped, ever more the servant of politicians 
and mandarins who want to make me a technician 
implementing their technology. 

As a classroom teacher, the two things I want most 
from my federation are: 

© a salary that keeps pace with the cost of living 

As humans we tend to 
listen mo.st intently when 
someone is .saying some
thing we wish to hear. 
With that piece of philos
ophy in mind I should be 
attempting to campaign 
to the "movers and shak
ers" who will cast ballots 
at the AGM. 

However, it is also true that to be truly representa
tive of the entire mem.bership an executive must 
encourage a diversity of opinion. It is a formidable 
task for an executive of eleven to represent the wishes 
of 30,000 individuals. To be further constrained by 
obligation to a party loyalty causes this representation 
to be near impossible to achieve. I offer myself as an 
independent representative. 

During my two years as president of the second 

Two years ago, while seek
ing election as member 
at large, I advocated 
teachers taking charge of 
their own desdny in pub
lic education. Last year 
our B.A.P. report ratifi
cation established major 
objectives for the federa
tion , a taking-charge step. ::M 
This year your executive committee is advocating a 
major initiative in the fight for those bargaining rights, 
the fight against CSP. I actively support that fight and 
have helped to develop the plan. I know that unless we 
tackle the CSP and defeat it then it will defeat us. Two 
years ago the BCTF produced a brilliant poster, "The 
Unfair Bargaining Game." At the end of its Alice in 
Wonderland course the poster offered three alterna
tives: start over, give up or fight back. We haven't 

I learned a great deal 
from my two years on the 
Bargaining and Profes
sional Rights Task Force, 
but perhaps the most 
valuable insight was that 
our shared goals as teach
ers are far more signifi
cant than our differences. 
The BCTFhas most wide
spread membership support when it deals with issues 
which express our unity of purpose: the educadon of 
students and the welfare of teachers. 

Restraint may be over but recovery has hardly 
begun. The BCTF must persevere in its efforts to 
convince public and government of the need for 
adequate funding for education. BCTF should also 
press for an early retirement scheme and for a royal 
commission on education. Development of policies 
and procedures on child abuse should continue to be 
a priority. 

and begins to recover some of the los.ses we'have 
incurred in our purchasing power over the last five 
years, 

® and reduced class sizes and improved working 
conditions so that I can teach again with a restored 
sense of job satisfaction. 

In bargaining for better salaries, we must make 
common cau.se and common strategies with the rest 
of the public .sector in seeking the elimination of CSP. 
In the campaign for reduced class sizes, we must build 
community alliances as we did so well in resisting 
cutbacks. 

A tall order? It sure is. The key element to achiev
ing these goals is unity. Unity must be built at all levels 
in the organization by vitalizing all aspects of federa
tion democracy and by involving all persuasions 
representative of the membership in the development 
of a consensus around strategies to achieve the 
changes we want. 

At the present time, that unity must include the ten 
per cent of our members who are principals and 
vice-principals, some of whom have openly expressed 
a desire to sever their membership with the federa-

largest provincial local, I have attempted leadership 
where we have been guided by the membership and 
not where we have guided the membership. We have 
taken a tough stand when it was necessary ("instruc
tion only" over loss of increments) and have given 
praise when it was due (largest number of teachers 
hired in the province this year). 

As an advocate for my colleagues I have been often 
branded a unionist. I have also been described as both 
left and right wing but prefer to see myself as concilia
tory in my attempts to observe, listen intently and 
derive solutions acceptable to all. 

Executive leadership must provide the guiding light 
for all members of our federation. Recently, however, 
many members have found this light to be either 
distant or obscure. The dilemma confronting our 
administrator colleagues is a case in point. On the 
other hand, many members, including our adminis
trator colleagues, may be guilty of not searching very 
diligenUy for that light. Only with the entire member
ship expressing its feelings through the Representa
tive Assembly have we developed a dialogue so 
necessary for us to maintain the collegiality we require 

given up but we've started over. Over in 1986 and over 
again in 1987. This year, though, if once again stopped 
by CSP, locals will have unified BCTF action to 
buttress local efforts. I believe my presence on the 
executive was instrumental in that development. 

In the past two years I have served on the execu
tive's technology policy subcommittee. I believe that 
computer technology can strengthen our organiza
tion as well as enhance the worklife and empower the 
user if implemented carefully. I believe we are moving 
toward such effective implementation. 

Teachers must be assisted toward greater control of 
their working lives. BCTFs Program for Quality 
Teaching must be supported and expanded. One 
professional area that needs new initiatives is in 
teacher development of curriculum and learning 
materials. We could commission new ideas for and 
through Lesson Aids and in so doing help both 
students and teachers. 

An issue currently facing us all is the question of 
principals and BCTF membership. I do not favor 
creating a special category of principal members, but 
I do believe we can reach solutions. We should study 

Teachers' working conditions are students' learning 
conditions. Full collective bargaining rights and 
increased professional responsibilities in curriculum 
and in teacher c ducation, certification and evaluadon 
will benefit students and teachers alike. We must 
continue to strive for them. 

Removal of the Compensation Stabilization Pro
gram must be a major immediate priority. CSP turns 
collective bargaining into collective begging. Teach
ers are aware of its effect on their standard of living, 
its inequities through the inclusion of increments, and 
its impact on morale and recruitment. I look forward 
to considering at the AGM the executive plan for 
co-ordinated provincial action against CSP. 

"Principals and vice-principals should be members 
of the BCTF with the same rights and obligations as 
other members." (AGM 1984). "Principal teachers 
have some specific legal responsibilities different 
from those of other teachers." (Executive Committee 
1986). These statements should determine the 
approach to the concerns of administrators about 
their role in the BCTF. There is a simplistic view that 
the "two sides" should "sit down together and reach a 
compromise." It is not so easy. Some principles 
cannot be compromised; some principals may want 

'^See Election note, page 4 
tion. While I recognize that, in fact, their jobs do 
involve different responsibilities than I have as a 
classroom teacher, I am not persuaded that any such 
responsibilities warrant the granting of special privi
leges to these or any other members of the federation. 

I want to see the federation become a critical 
vehicle for helping me expand my professional rights, 
an initiator of curriculum development, implementa
tion and evaluation that reflects the social policies of 
the federation and a leader in advocacy for progres
sive change within the public school system in this 
province. 

Experience: B.A. (political science), B.Ed, (social stud
ies), University of Alberta. 5 years land-use planner. 10 
years Langley Hocial studies teacher; 2 years president of 
Langley Teachers' Association; Chairperson LTA Bargain
ing Team, 3 years LAR to BCTF. 2 years president of the 
B.C. Social Studies Teachers' Association. 4 years assis
tant director of the BCTF Bargaining Division and labour 
affairs co-ordinator. 6 years AGM delegate. Currently: 
chairperson of LTA Class Size and Teacher Workload 
Committee, member of labour education committee and 
social studies teacher at D.W. Poppy Secondary In Langley. 

to continue to strive for a quality professional learn
ing environment free of labour/management conflict. 

Your executive will be required to display innova
tive leadership as we develop positions on major 
decisions such as a royal commission, bargaining 
rights, labour affiliation and membership composi
tion. I offer you that independent, innovative, concili
atory leadership style. I am proud to have been 
endorsed by the 1,600-member Greater Victoria 
Teachers' Association and look forward to your con
sideration for member at large on the BCTF executive. 

Exper ience: High school in the Okanagan Valley. 
Teacher training University of Victoria and UBC. Teaching: 
industrial education, science and mathematics (grades 8 
to 12) in Victoria for 16 years. Varied volunteer 
background: school district: two accreditation teams and 
chairperson of an accreditation steering committee; 
ministry: 4 years chairperson of a curriculum revision 
team; L.S.A.: 5 years executive and as president; P.S.A.: 9 
years executive, past president, representative to PSAC, 6 
years as provincial workshop co-ordinator; Victoria 
teachers: executive committee and current president; 
BCTF: Alternate GR, AGM delegate. 

voluntary membership with open minds and v/e can 
certainly re-examine and strengthen our commitment 
to defend all members against job-action reprisals. If 
principal teachers wish to be teachers primarily, then 
1 value their membership. If principal teachers are 
not comfortable as members of our union-like organi
zation, if they see their interests lying with manage
ment, then I believe they should be allowed to leave 
individually and iri peace. 

In summary, I will, if elected, act to liberate 
teachers and the federation from the CSP, technology 
domination, professional de-skilling, and disunity. 

E x p e r i e n c e : BCTF executive member at large 
1985-87; technology policy subcommittee 1985-87; bud
get subcommittee 1985-87; CSP action subcommittee 
1987; chairperson, BCTF Income Security Committee 
1984-85; member, Income Security 1983-1985; Surrey 
Teachers' Association president 1978-80; Surrey LAR 
(GR) 1977-78 and 1980-1985; member STA Executive 
Committee 1975-1985; member PITA, BCPVRA and social 
studies PSAs; teacher in Scirrey 23 years, currently Grade 
7 teacher and head teacher at Mjorth Road Elementary. 

no compromise. Dialogue must continue, however; 
the task force report was a useful beginning. 

Any organization as large as the BCTF will inevita
bly have members who feel alienated from and unrep
resented by its leadership. Some teachers feel this way 
despite our highly democratic structures. The small 
group sessions at the fall RA, and the call for local 
input into the execudve leadership report were 
encouraging steps in the right direction. More ways 
must be found of strengthening teachers' sense of 
ownership of BCTF policies and decisions. 

I would like to work on the Executive Committee 
towards these goals. 

Exper ience: Born and educated in New Zealand; B.A. 
and M.A. (University of Canterbury); Diploma in Teaching 
(Christchurch.Teachers' College). Teaching: New Zealand 
8 years, England 1 year, West Germany 1 year, Vemon, 
B.C. 12 years. Subjects: English, English literature, social 
studies, German. Local and BCTF involvement: Local 
bargaining committee 9 years; negotiating team 2 years; 
GR 2 years; staff rep 4 years; AGM delegate 6 years; local 
RA chairperson 1 year; first-vice president 2 years; mem
ber BCTF Bargaining and Professional Rights Task Force 
2 years; currently LAR and full-time president, Vemon 
Teachers' As80clatk>n. 
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The Members, 
British Columbia Teachers' Federation 
We have examined the combined funds balance 
sheet, general fund balance sheet and reserve fund 
balance sheet of the British Columbia Teachers' 
Federation as at December 31, 1986 and the state
ments of revenue, expenditure and fund balance and 
changes in financial position of the general and 
reserve funds and the statement of revenue, expendi
ture and fund balance of the William R. Long Memo
rial International Solidarity Fund for the year then 
ended. Our examination was made in accordance 
with generally accepted auditing standards, and ac
cordingly included such tests and other procedures as 
we considered necessary in the circumstances. 

In our opinion, these financial statements present 
fairly the financial position of the federation as at 
December 31, 1986 and the results of its operations 
and the changes in its financial position for the year 
then ended in accordance with generally accepted 
accounting principles applied on a basis consistent 
with that of the preceding six month period. 
Vancouver, B.C. TOUCHE ROSS & CO. 
February 13, 1987 Chartered Accountants 

STATEMEMT I 

AS AT DECEMBER 31,1986 

ASSETS 
December 31 

1986 
December 31 

1985 
Current 

Cash and term deposits S 2,690,681 S 4,482,016 
Marketable securities 

(Note 4} 
Accounts receivable 
Inventories 
Prepaid expenses 

24,059,331 
4,327,302 

124,530 
156,045 

16,471,824 
4,099,222 

141,958 
70,160 

Investment properties 
(Note 5) 

Fixed assets, net of 
accumulated 
depieciation (Note 6} 

31,357,889 

355,544 

25,265,180 

368,971 

1,933,793 2,016,234 
$33,647,226 $27,650,385 

LIABILITIES AND FUND BALANCES 

Current 
Bank indebtedness 
Accrued liability for 

salary indemnity 
claims, short-term 

Accounts payable 
Due to Provincial 

Specialist 
Associations 

Current portion of 
obligation under 
capital leases 
(Note 7) 

Provision for salary 
indemnity claims, 
long-term 

Obligation under 
capital leases (Note 7) 

General Fund 
Salary Indemnity Fund 
Reserve Fund 
William R. Long 

Memorial International 
Solidarity Fund 

Other Funds 

$ 185,075 $ 102,167 

1,239,000 1,452,000 
622,116 767,181 

264,416 141,430 

160,791 126,424 
2,471,398 2,589,202 

12,375,000 5,666,000 

460,705 439,413 
15,307,103 8,694,615 
3,334,276 3,574,279 
9,905,495 11,856,375 
5,068,126 3,462,246 

30,001 60,645 
2,225 2,225 

18,340,123 18,955,770 
533,647,226 527.650,385 

Peter Dibski 
Ciiairperson, Finance Committee 

The fact that the BCTF now has a different fiscal year 
(January-December) from its budget year (July-June) 
necessitates the preparation of two sets of financial 
statements. The Finance Committee realizes the con
fusion that this situation may create and urges the 
federation to make these two years coincide. 

The financial operations of the BCTF are guided by 
three basic objectives. These objectives are: 

1. That in general current year's operations should 
be financed from current year's revenues. 

2. That as an objective, the BCTF achieve a cash 
position that would avoid incurring net interest 
expense at any time during a fiscal year to meet 
current operating needs. 

3. That as an objective, the BCTF achieve a bal
ance in the Reserve Fund of $5 million. 

Currently, the federation is not achieving two out of 
three of these objectives. For the third year in a row 
the expenditures of the federation will exceed reve
nue. For the first time the projected net interest 
expense for the year, that is, the cost of borrowing 
money from the bank to pay expenses, will exceed the 
interest obtained from any bank deposits. The only 
objective that will be achieved is the attainment of 
over S5 million in the Reserve Fund. 

The failure to meet two of these three basic objec
tives leads to some concern on the part of the Finance 
Committee. The committee feels that all members of 
the BCTF must take collective responsibility in achiev
ing these objectives. We must become better manag
ers of the federation's finances. We can no longer be 
allowed to protect self-interests. We must be prepared 

to implement new programs only after a correspond
ing reduction has been made somewhere else in the 
budget. Obviously deficit budgeting (possibly 5700,000 
or more for 1986-87) cannot continue indefinitely and 
the task must now be to eliminate the deficit in 
1987-88 and start to replenish the cash position of the 
BCTF 

To avoid any simplistic solutions to these problems, 
the Finance Committee has recommended no fee 
increase for the 1987-88 budget year. This position 
was ratified by the January Representative Assembly. 
The Finance Committee also recommended elimina
tion of the 0.20 per cent of salary allocation to the 
Reserve Fund because of attainment of the set goal of 
$5 million. The January Representative Assembly 
endorsed the executive's recommendation that this 
fee be retained and that the Reserve Fund target be 
increased to $10 million. While the setting of the 
Reserve Fund targeted amount is a political decision 
to be debated at the AGM, the Finance Committee 
would urge caution against drawing on the Reserve 
Fund to alleviate some of the budget deficit in possi
ble contravention of the policy guidelines set out for 
the fund's usage. 

Despite the concerns expressed, the overall finan
cial position of the federation is quite sound. The 
Reserve Fund exceeds 55 million. The federation 
owns valuable property, some of which may soon 
yield substantial returns. Our investments have con
sistently yielded above average returns. Perhaps our 
greatest strength lies in the fact that our organization 
is still an enviable model of democratic decision
making involving a substantial portion of the 
membership. 

STATEMENT 11 STfATEMENT Ul 

AS AT DECEMBER 31,1986 

ASSETS 

Current 
Cash 
Accounts receivable 
Inventories 
Prepaid expenses 

Due from 
Salary Indemnity Fund 

Investment properties 
(Note 5) 

Fixed assets, net of 
accumulated 
depreciation (Note 6) 

December 31 
1986 

5 890 
2,673,867 

124,530 
156,045 

December 31 
1985 

5 866 
2,649,064 

141,958 
70,160 

2,955,332 2,862,048 

28,337 

355,544 368,971 

1,933,793 2,016,234 
$ 5,244,669 $ 5,275,590 

LIABILITIES AND FUND BALANCE 

Approved by the Executive Committee 

Current 
Bank indebtedness 
Accounts payable 
Due to Provincial 

Specialist Associations 
Current portion of 

obligation under 
capital leases (Note 7) 

Obligation under 
capital leases (Note 7) 

Due to Reserve Fund 
Due to 

Salary Indemnity Fund 
Due to William R. Long 

Memorial International 
Solidarity Fund 

Due to other funds 
Fund balance 

(Statement III) 

$ 185,075 $ 
427,143 

102,167 
528,181 

264,416 141,430 

160,791 126,424 
1,037,425 898,202 

460,705 
328,217 

51,820 

30,00i 
2,225 

439,413 
300,826 

60,645 
2,225 

FOR THE YEAR ENDED DECEMBER 31,1986 

For the six 
months ended 

December 31 December 31 
1986 1985 

Revenue 
Membership fees 

S 5,044,105 (Note 1) $10,252,512 S 5,044,105 
Investment properties 

(Net) 75,687 (55,200) 
10,328,199 4,988,905 

Program expenditure, 
net of program revenue 
of 5181,692 
(December 31, 1985-
$186,225) 

Government 2,289,601 1,015,354 
Management 1,353,942 623,616 
Finance and 

administrative 
services 2,587,713 1,163,146 

Professional 
development 1,903,380 968,085 

Bargaining 1,473,271 814,626 
Teacher personnel 

services 897,685 331,148 
10,505,592 4,915,975 

Net interest expense 62,610 18,987 
10,568,202 4,934,962 

Net revenue (expenditure) 
for the year (240,003) 53,943 

Fund balance at 
beginning of year 3,574,279 3,520,336 

Fund balance at 
end of year 5 3,334,276 5 3,574,279 

3,334,276 3,574,279 

Note: See additional revenues and expenditures in 
Reserve Fund — Statement VI and Note I on the 
Salarv Indemnitv Fund. 

5 5,244,669 5 5,275,590 

See accompanying notes to financial statements. 
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See accompanying notes to financial statements 

FOR THE YEAR ENDED DECEMBER 31, 1986 

December 31 
1986 

For the .six 
months ended 
December 31 

1985 
Operating activities 

Net revenue 
(expenditure) 

Item not requiring an 
outlay of funds 

Depreciation, net of 
gain or lo.ss and 
proceeds on disposal 
of fixed assets 

Change in non-cash 
operating working 
capital 

Additions to fixed 
assets, net 

Financing activity 
Obligation under 

capital leases 
Change in bank 

indebtedness and 
inter-fund balances 
during the year 

Bank indebtedness and 
inter-fund balances 
at beginning of year 

Bank indebtedness and 
inter-fund balances 
at end of year 

(5 240,003) 5 53,943 

.323,921 
83,918 

160,450 
214,393 

(71,312) (1,539,443) 
12,606 (1,325,050) 

(228,013) (218,125) 

55,659 142,690 

(159,748) (1,400,485) 

(436,700) 963,785 

($ 596,448) (5 436,700) 

See accompanying notes to financial statements 

STATEMENT V 

BALANCE SHEET 
AS AT DECEMBER 31,1986 

ASSETS 

December 31 December 31 
1986 1985 

Current 
Cash and term deposits 5 776,720 $ 1,629,578 
Marketable securities 

(Note 4) 3,865,462 1,487,800 
Accounts receivable 97,727 44,042 

4,739,909 3,161,420 
Due from General Fund 328,217 300,826 

$ 5,068,126 $ 3,462,246 

FUND BALANCE 
Fund balance — 

Statement VI $ 5,068,126 $ 3,462,246 

FOR THE YEAR E^DEI 3 DECEMBER 31,1986 

For the six 
month.s ended 

December 31 December 31 
1986 198.S 

Revenue 
Allocation of 

membership fees 
(Note I) $ 1,986,726 S 974,692 

Investment income 431,422 156,928 
2,418.148 1,131,620 

Expenditure 
Constitutional 

challenge 454,322 164,0.34 
Provincial election 86,767 — 

Quality Education 
Conference 94,458 — 

Education audit 141,777 — 

Working and learning 
conditions action 5,161 — 

Kitimat support 885 37,283 
Education Review 

Group Conference (8,817) 46,522 
Special grants to locals 13,651 62,802 
V.l.N.E. grant — 5,000 
Teachers' Investment 

and Housing 
Co-operative costs 
incurred pertaining 
to receivership 24,064 14,060 

812,268 329,701 
Net Revenue 1,605,880 801,919 
Fund balance at 

beginning of year 3,462,246 2,660,327 
Fund balance at 

end of year $ 5,068,126 $ 3,462,246 

See accompanying notes to financial statements 

STATEMENT VII 

FOR THE YEAR ENDED DECEMBER 31, 1986 

December 31 
1986 

For the six 
months ended 
December 31 

1985 

(53,685) 

Operating Activities 
Net revenue 
Change in non-cash 

operating working 
capital 

Change in cash, 
investments and due 
from General Fund 
during the year 

Cash, investments and 
due from General Fund 
at beginning of year 

Cash, investments and 
due from General Fund 
at end of year 5 4,970,399 

$ 1,605,880 S 801,919 

18,359 

1,552,195 820,278 

3,418,204 2,597,926 

S 3,418,204 

FOR TME YEAR EI^DED DECEMBER 31,1986 

Revenue 
Allocation of 

membership fees 
(note 1} 

Expenditure 
Grants 

Canadian Teachers 
Federation 
Project Overseas 
International 

aid fund 
Exchange Teachers 
COLPROSUMAH 

(Honduran 
Teachers) 

WCOTP 
Post-conference 

CODE (Overseas 
Book Centre) 

Projects with CUSO 
Projects with 

Co-development 
Canada 

Projects with 
OXFAM 

Morelos Daycare 
Centre (Mexico) 

Tools for peace 
Others 
Nicaragua Teachers 

Organization 
Russian Exchange 

Visit 
Project Overseas 

Seminars 

Administrative charges 

Net expenditure 
Fund balance at 

beginning of year 
Fund balance at 

end of year 

For the six 
month.s ended 

December 31 December 31 
1986 1985 

5 194,004 S 95,179 

73,735 22,(K)0 

2,000 
6.939 3,167 

2,8.14 13,338 

47,232 2,769 

9,000 6,000 
9,600 — 

8,000 — 

7,200 — 

5,017 
3,000 — 

8,011 — 

— 31,264 

— 6,049 

6,453 6,721 
189,021 91,308 
35,627 12,147 

224,648 103,455 
(30,644) (8,276) 

60,645 68,921 

$ 30,001 $ 60,645 

See accompanying notes to financial statements 

See accompanying notes to financial statements See accompanying notes to financial statements 

NOTES TO COMBINED FINANCIAL STATEMENTS 
DECEMBER 31,1986 

L General, Reserve and William R. Long Memorial International Solidarity and Salary Indemnity Funds 
a. Salary Indemnity Fund 

The financial statements of the Salary Indemnity Fund are an integral part of the financial position and 
operadons of the Federadon and are included in the Combined Funds Balance Sheet. The individual Salary 
Indemnity Fund financial statements as at December 31,1986, which have been prepared and reported on 
separately, should be read in conjunction herewith. 

b. Fees 
The 1986-87 annual membership fee was set at 1.25 per cent of the gross salary of a member with an 
allocation of 0.2 per cent of the gross salary amount to the reserve fund. .i . 
The General F nd allocates 1.86 per cent of the General Fund allocation to the William R. Long Memorial 
International Solidarity Fund. 
The annual fee revenue for the General, Reserve and William R. Long Memorial International solidarity 
Funds is recognized on a pro-rata basis and not as collected through payroll deduction. 

c. Purpose of Funds 
The General Fund purpose is to meet all general operating expenses of the Federation. 
The Reserve Fund purpose is to have funds available so that the federadon can pursue its goals and 
priorities from a position of financial strength and can meet without delay, special or emergent significant 
expenses. The Federation has achieved the Reserve Fund objective of a balance of $5,000,000. The 
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executive committee has recommended to the Annual General Meeting to increase the Reserve Fund 
objective to $10,000,000. Further detailed explanation of the Fund can be found in the BCTF Members' 
Guide. 
The William R. Long Memorial International Solidarity Fund purpose is to provide support for improving 
education in developing countries. 

2. Symwiary of significant accounting policies 
a. Marketable securities are carried at the lower cost and carrying value. 

Marketable securities are originally recorded at cost. When the market value of the portfolio has declined 
below cost or carrying value, an adjustment is made to reflect the decline in market value. Increases in 
market values in later years are not recognized in the accounts until the time of realization. 

b. Inventories are valued at the lower of cost and net realizable value. 
c. Investment properties are recorded at cost. The costs of investment properties are attributed to land with 

the exception of building improvements. Depreciation is calculated at 10 per cent per annum on the 
straight-line basis. Fully depreciated buildings and building improvements are written off. 

d. Fixed assets are recorded at cost. Depreciation is calculated on the straight-line method based on their 
anticipated useful lives ranging between 3 and 15 years. 
The capitalized values of the assets acquired under capital leases are amortized to income on a straight-line 
basis over the terms of the respective capital leases. 

3. Financial yea^end 
In 1985, the federation's year-end was changed to December 31. These financial statements are for the year 
ended December 31,1986. The comparadve figures are for the six months ended December 31,1985. Budgets 
were prepared for the year ended June 30,1987. They are not presented with the audited financial statements 
because of the difference in the periods covered by the budgets and the financial statements. 

4. Marketable securities 
The costs, carrying values, and market values of marketable securities are as follows: 

December 31,1986 December 31,1985 

Salary Indemnity Fund 
Reserve Fund 

5. Investment properties 

Cost and Cost and 
carrying value Market value carrying value Market value 

$20,193,869 $21,513,425 $14,984,024 $16,076,645 
3,865,462 3,959,020 1,487,800 1,601,940 

$24,059,331 $25,472,445 $16,471,824 $17,678,585 

December 31 December 31 
1986 1985 

Accumu-
Original lated Net Net 

Cost depreciation book value book value 

1601 West Broadway 
Land 

2204 Cypress 
Land 
Building Improvements 

Sixth Avenue 
Land 

$ 56,528 $ - $ 56,528 $ 56,528 

100,473 - 100,473 100,473 
134,265 87,271 46,994 60,421 

151,549 - 151,549 151,549 
$ 442,815 $ 87,271 $ 355,544 $ 368,971 

5. In 1981/82, a $25,000 forgiveabie loan was received from Canada Mortgage and Housing Corporation and 
credited against building improvements of the Cypress property. The amount is forgivable at $2,500 per 
annum. If the federadon defaults under the terms of the loan, it may become due on demand bearing 
interest at 13̂ 4 per cent per annum from the date of default. 
In 1984-1985, the federation entered into a 10-year lease, with the lessee having options to renew for two 
further 5-year terms, of its property at 1601 West Broadway at a fixed rental of $89,000 per annum for the 
first five years and a fixed rental of $106,100 for the subsequent five years. The lessee is responsible for 
property taxes, upkeep and all operating expenses. 

6. Fixed Assets 
December 31 December 31 

1986 1985 

Land 
Buildings 
Furniture and Equipment 
Equipment under capital lease 

Original 
cost 

$ 263,496 
1,425,216 

581,214 
888,406 

Accumu
lated 

depreciation 

% -
520,217 
383,569 
320,753 

Net 
book value 

$ 263,496 
904,999 
197,645 
567,653 

Net 
book value 

$ 263,496 
931,771 
291,411 
529,556 

$ 3,158,332 $ 1,224,539 $ 1,933,793 $ 2,016,234 

7. Capita! leases 
The federation has entered into a number of capital leases for the acquisition of telephone, computer and 
office equipment. The future minimum lease payments for these leases are: 

1987 $ 220,467 
1988 192,402 
1989 124,704 
1990 122,966 
1991 and subsequent 91,997 

752,536 
131,040 
621,496 
160,791 

$ 460,705 

Less imputed interest in lease payments 
Capital lease obligation 
Current portion 
Long-term portion 

The interest rate imputed in the various capital leases varies between 9.75 and 11.67 per cent per annum 
and includes both fixed and floating interest rates. 

8. The British Columbia Teachers' Federation Staff Retirement Plan 
Actuarial evaluations of the plan are performed every three years. As at January 1, 1986, the date of the 
most recent actuarial evaluation, the fund had a surplus of $266,000. The previous valuation of January 1, 
1983 showed an unfunded liability of $402,000. 

9. Subsequent event 
The federation executive committee has entered into negotiations to dispose of the Sixth Avenue 
investment property. 
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i iMMiTY wmm 
BALAMCE SHEET AS AT DECEMBER 31,1986 

December 31 December 3J 
1986 1985 

Current 
Cash and term deposits % 1,913,071 % 2,851,572 
Marketable securities 

(Noie 2) 20,193,869 14,984,024 
Accounts receivable 1,555,708 1,406,116 

23,662,648 19,241,712 
Due from General Fund 51,820 — 

$23,714,468 $19,241,712 

LIABILITIES AMD 1 ̂ ÛND BALAf ̂ CES 
Current 

Accrued liabilities for 
outstanding claims. 
short-term S 1,239,(XX) 5 1,452,000 

Accounts payable 194,973 239,000 
1,433,973 1,691,000 

Due to General Fund — 28,337 
Provision for claims ~ 

long term 
Disabled Life Reserve, 

claims reported 5,805,000 766,000 
Claims incurred but 

not reported 6,570,000 4,9(X),000 
13,808,973 7,385,337 

Short-term fund 7,081,959 6,571,841 
Long-term fund (2,951,606) 39,669 
Special indexing reserve 5,775,142 5,244,865 

9,905,495 11,856,375 
$23,714,468 $19,241,712 

Approved by the Executive Committee 

STATEMENT II 

FOR THE YEAR ENDED DECEMBER 31,1986 

Revenue 
Fees (Note 3.a.) 
Teachers' share of 

unemployment 
insurance premium 
reductions 

Investment income 

Expenditure 
Claims and pension 

contributions 
Attributable to 

current year 
Claims 
Pension 

contribudons 
Adjustments to prior 

years' estimates 
iNote3.b.) 
Claims 
Pension 

contributions 

For the six 
months ended 

December 31 December 31 
1986 1985 

5 1,474,318 5 582,392 

998,877 
806,579 

392,507 
532,736 

3,279,774 1,507,635 

1,735,951 

261,100 

1,129,204 

192,282 

(372,054) 

(67,144) 
2,415,993 882,288 

387,890 

31,052 

Revenue before 
administrative 
expenditures _ 

Administrative expenditures 
Administrative charges 318,000 
Investment management 

and trust company fee 
(Note 3.C.} 

863,781 625,347 

124,846 

19,759 35,663 
353,663, 144,605 

Net revenue for the year 
Fund balance at 

beginning of year 
Fund balance 

at end of year 

510,118 

6,571,841 

480,742 

6,091,099 

$ 7,081,959 $ 6,571,841 
See accompanying notes to financial statements 

Auditors' Report 

1 he Members, 
British Ct)lumbia Icachcrs' Fcdcratit)n 
Wc have examined the balance sheet of the British 
Columbia Teachers' Federation Salary Indemnity 
Fund as at December 31, 1986 and the statements 
of revenue, expenditure and fund balance and 
changes in financial position for the year then ended. 
Our examination was made in accordance with 
generally accepted auditing standards, and accord
ingly included such tests and other procedures as we 
considered necessary in the circumstances. 

In our opinion, these financial statements present 
fairly the financial position of the Fund as at Decem
ber 31, 1986 and the results of its operations and the 
changes in its financial position for the year then 
ended in accordance with generally accepted ac
counting principles applied on a basis consistent with 
that of the preceding six month period. 
Vancouver. B.C. TOUCHE ROSS & CO. 
February 13, 1987 Chartered Accountants 

STATEMENT IV 

FOR THE YEAR ENDED 31 DECEMBER, 1988 
For the six 

months ended 
December 31 December 31 

Sources of cash 
Fees received — 

short-term plan 
Fees received — 

long-term plan 
Teachers' share of 

Unemployment 
insurance premium 
reductions received 

Investment income 
received — 
short-term plan 

Investment income 
received — 
long-term plan 

Investment income 
received — 
special indexing 
reserve 

Received from 
Great West Life — 
Long-term plan 

Uses of cash 
Paid to claimants — 

1986 

S 1,496,549 S 

3,990,793 

1985 

569,869 

1,519,649 

895,949 333,859 

756,273 

649,470 

546,984 

287,968 

521,157 349,926 

569,294 
8,310,190 4,177,549 

\ short-term plan 2,336,841 679,148 
j Paid lo claimants — 

long-term plan 821,609 44,351 
Pension contribudons 

paid — short-term plan 345,151 103,793 
Administrative 

expenditures paid 455,088 192,689 
3,958,689 1,019,981 

Net increase in cash, term 
, deposits, marketable 

securides and due from 
General Fund in year 4,351,501 3,157,568 

Cash, term deposits 
marketable securities 

j and due from 
{ General Fund at 

beginning of year 17,807,259 14,649,691 
Cash, term deposits 

marketable securities 
and due from 
General Fund at 
end of year 522,158,760 $17,807,259 

See accompanying notes to financial statements 

,1 
For the 

December 31, 1986 
six monthfi ended 

December 31, 1985 

Lonjj-term 
Fund 

Special 
iiidexii9|> 
Reserve 

Lon}»-term 
Fund 

Special 
Indexheg 
Reserve 

Revenue 
Fees (Note 3.a.) 
Investment income 

S 3,931,514 
692,672 555,823 

$ 1,553,047 
280,466 

$ ~ 
340,811 

4,624,186 555,823 1,833,513 340,811 
Expenditure 

Attributable to current year 
Claims 4,413,000 1,758,627 

Adjustments to prior years' 
estimates (Note 3.b.) 

Claims 3,117,609 
7,530,609 — 1,758,627 — 

Revenue (expenditure) before 
administrative expenses (2,906,423) 555,823 74,886 340,811 

Administrative expenditures 
Administrative charges 52,765 _ 22,044 
Investment management and trust 

company fee (Note 3.c.) 32,087 25,546 13,173 14,113 
84,852 25,546 35,217 14,113 

Net revenue (expenditure) 
for the year 

Fund balance at beginning of year 
(2,991,275) 

39,669 
530,277 

5,244,865 
39,669 326,698 

4,918,167 
Fund balance at end of year ($ 2,951,606) $ 5,775,142 $ 39,669 $ 5,244,865 

See accompanying notes to financial statements 

SALARY INDEMNITY FUND 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31,1986 
1. Significant accounting policy 

Marketable securities are carried at the lower of cost and carrying value. 
Marketable securities are originally recorded at cost. When the market value of the portfolio has declined 
below cost or carrying value, an adjustment is made to reflect the decline in market value. Increases in 
market values in later years are not recognized in the accounts until the time of realization. 

2. Marketable securities 
The cost, carrying value, and market value or marketable securities are as follows: 

December 31 
1986 

Cost and carrying value $20,193,869 

Market value 

December 31 
1985 

$14,984,024 

$21,513,425 $16,076,645 
3. Salary Indemnity Fund 

a. Purpose and fees of the fund 
The Salary Indemnity Fund shows the assets, liabilities, revenues and expenditures related to the Salary 
Indemnity Plan of the BCTF 
The purpose of the Salary Indemnity Plan (SIP) is to provide short-term and long-term income benefits 
to members disabled from employment as a result of illness or accident. 
In the years 1975-76 through 1983-84, the fee for the short-term Salary Indemnity Plan was 0.2 per cent 
of the gross salary of a member (to a maximum salary amount). In 1984-85, the fee for the short-term 
section of the SIP was reduced to 0.15 per cent of the gross salary of a member (to a maximum salary of 
$50,000). 
Effective September 1984, the federation introduced a long-term component to the Salary Indemnity Plan. 
Prior to that date, members had access to long-term disability coverage from external plans under
written by insurance companies or operated by local associations and school districts. A member 
whose disability began prior to September 1984 is eligible to apply for benefits from the plan in effect at 
the date of his/her disability. 
The fee for the long-term component of the SIP for the year ended December 31,1986 was 0.40 per cent 
of gross salary (up to a maximum salary of $50,000). The total fee for both short-term and long-term SIP 
is, therefore, 0.55 per cent of gross salary (to a maximum $50,000 salary). 
Prior to September 1984, the largest external long-term disability plan was the BCTF/Great-West Life 
plan to which approximately 20,000 members belonged. The surpluses, which had accrued in that plan, 
were transferred to the Federation in the year ended June 30, 1985 and set up as the special indexing 
reserve within the SIP. 
The primary purpose of the special indexing reserve is to provide additional indexing payments to those 
members who remain in receipt of long-term income benefits from the former BCTF/Great-West Life plan, 
when the rate of growth in the Consumer Price Index exceeds the maximum indexing rate provided in the 
old policy. 

b. Adjustments to prior years' estimates of claims and pension contributions 
As a result of the current year's actuarial review, adjustments were required for claim benefits and pension 
contributions attributable to prior years. 

c. Investment management and trust company fee 
The investments of the Salary Indemnity Fund are managed by a professional investment firm in accord
ance with investment restrictions as established by the BCTF and the Trustees' Act (B.C.) and are lodged 
for safekeeping with a trust company. 

4. Accrued liabilities for outstanding claims, short-term, Disabled Life Reserve, long-term, and Provision for 
claims, long-term are based upon an actuarial evaluation of the Salary Indemnity Plan as of December 31,1986. 

5. In 1985, the federation's year end was changed to December 31. These financial statements are for the year 
ended December 31,1986. The comparative figures are for the six months ended December 31, 1985. 
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Chi'ix Schut 
Teacher Personnel Services 

A personnel case of interest to all teach
ers is unfolding in Keremeos School 
District. 

Anthony Geoghegan, a Keremeos 
teacher and a long-time B C T F activist, 
who has served the local both as presi
dent and bargaining chairperson, had his 
teaching appointment terminated in June 
as a result of three less than satisfactory 
reports written on his teaching perfor
mance. As provided by the School Act, 
Tony Geoghegan appealed the termina
tion to a review commission. Such a 
commission is appointed by the Minister 
of Education and is compo.sed of a nomi
nee from the BCTF, a nominee from the 
board of the BCSTA and a chairperson 
appointed by the minister. 

The review commission unanimously 
reinstated Tony Geoghegan to his teach
ing position. Although it criticized 
aspects of his teaching, the commission 
believed the problems were not irremedi
able, the commission also criticized the 
reports used to effect the terminatic^n, 
one of which it found to be "judgmentally 
weak and stylistically flawed." The com
mission overturned one of the reports, 
thus invalidating the termination and 
reinstating Geoghegan. It also made rec
ommendations both for the improvement 
of Geoghegan s teaching practices and 
for the board's evaluation processes. 

When teachers are reinstated thev 
resume their work; supervision and eval
uation continues as it does for all teach
ers. This should have been the end of the 
issue — but it was not. 

The Keremeos School Board began 
summoning Geoghegan to meetings to 
discuss his rehabilitation program. At 
the same time a hue and cry from parents 
and students suddenly arose which 
resulted in a student walkout at the 
school on the day of Geoghegan's return. 

The news media covered it locally and 
provincially. The board did little to 
smooth Tony Geoghegan's return to 
school; in fact one trustee was quoted in 
the Vancouver Sun as saying he would 
advi.se his .son to walk out if his .son were 
in Geoghegan's class. In addition, Jim 
Hewitt, former minister of education. 

B C T F lawyers are appealing to the Su
preme Court of Canada against a deci
sion by the B.C. courts to split oU a 
"preliminary point of law" from the trial 
of the major case in which teachers arc 
.seeking full bargaining rights. 

The B C T F Executive Committee au
thorized the appeal, aimed at ensuring 
that the court has all the facts when it 
decides the key issue of whether Section 
15 equality rights in the Charter of Rights 
and Freedoms apply to discrimination 
ba.sed on being a teacher. 

The main case, launched by BCTF, 
eight locals, and individual teachers in 
April 1985, .seeks a ruling that the School 
Act restrictions on teachers' bargaining 
and exclusion from the Labour Code are 
contrary to the freedom of association 
and equality rights found in the Charter. 
Specifically, the case claims that teach
ers are denied the full scope of bargain
ing, grievance procedures, legal rights to 
withdraw services, and protection from 
unfair practices enjoyed by other em
ployees. 

The case had been expected to go to 
trial in September 1986, when govern
ment lawyers applied to have the "point 
of law" heard separately. 

The B C T F request for leave to appeal 
to the Supreme Court of Canada will be 
heard in late February. If leave is 
granted, it will be a number of months 
before the appeal is completed. 

questioned the competence of the review 
commissioners on the CBC "Daybreak" 
radio show. 

Under this pressure Tony Geoghegan 
lasted almost a week; at the end of the 
week he was taken to the Cardiac Unit in 
Penticton. He is still off on sick leave. 

Since then the Keremeos School Board 

has filed an appeal under the Judicia! 
Review Procedures Act to quash anti sci 
aside the decision of the review cominis 
sion. Geoghegan remains in limbo awaii 
ing this decision. 

The federation is continuing to prt> 
vide support to (jcoghegan in his struu 
gle with the Keremeos School Board. 

' 3 i ^ ' 

Meanwhile, other Charter cases have 
considered whether Section 15 protec
tion is restricted. In a recent case. Su
preme Court Justice Kenneth Lysyk held 
that the section "is open-ended in the 
sense that it applies to discrimination on 
grounds not listed therein." Other cases 
have upheld claims of discrimiruition 
ba.sed on the grounds neither listed in 

nor similar to the categories set out \\\ 
Section 15, both in B.C. aiui othci 
prcwinccs. 

B C T F lawyers arc encouraged In 
tho.sc results, but warn that there nui> hr 
procedural delay in having the case 
hcc'rd, as a result of the govcrnnK-ni's 
".separate point of law" strategy. 

Teacher plaintiffs and local presidents recently met with lawyers to continue preparations 
for BCTPs Charter challenge. They included (front) Lisa Pedrini (Castlegar, Status of Women 
coordinator); (middle, left to right) Carol Ross (lawyer, Mc Alpine & Co.), Jan Eastman 
(Delta), Heather Walker (West Vancouver), David Plowers (president, Shuswap Ti). Don 
Crowe (Central Okanagan), David Yorke (BCTF staff lawyer); (rear, left to right) Don Bennett 
(Langley), Frank Burden (Nelson), Peter Northcott (Prince Rupert) and Pat ONeil (president 
PRTA).' A listair Eagle photo. 

From page 2 
challenge in itself. Nevertheless, to con
tinue to "bargain" within the ever-
changing guidelines of the CSP is to 
condemn our membership to further sig
nificant erosion of their economic posi
tion. Therefore, the federation must 
move decisively forward in this area 
despiiC the obstacles. 

Similarly, with respect to expanded 
bargaining rights, we believe that coordi
nated provincial action is necessary. 
While many locals, including ours, will 
continue to bargain at the local level for 
working conditions improvements, it is 
only through provincial action that we 
will guarantee respect for teachers in 
those areas which other workers assume 
as a matter of course will be included in 
contract negotiations. 

I might add as well, that with respect 
to the question of the royal commission 
there is, to say the least, some skepticism 
on our executive committee about the 
amount of federation energy which 
should go into this initiative beyond what 
is necessary to make sure that our public 
relations posture is positive. 

I hope these short comments will con
tribute to a debate among members in 
every local about the way forward for 
teachers in B.C. 

David Chudnovsky 
President 

Surrev Teachers' Association 

tc at CSl 
I am writing to echo sentiments expressed 
by my local and many others over the 
whole question of salary increases (or 
lack thereof!). Kitimat achieved the 
untenable position of being the local 
with the second lowest salary increase in 
12/FEBRUARY26,1987 

the province over the last 30 months — 
and it was not through any fault of our 
own. Kitimat is well known for its active 
membership. Job actions including strike 
votes (and injunctions!) are almost an 
annual event. 

We now enter yet another round of 
bargaining in what appears to be a futile 
attempt to gain fairness and equality for 
our members. . . in fact, we have to date 
refused to sign off the 1986/87 agree-
meni. Our first skirmish will be with the 
board. We have to convince trustees to 
raise taxes even more than they did last 
year in order to achieve a realistic salary 
increase. We face an incredible, discrimi
natory practice, as do all other locals, in 
that our increments are costed in Peck's 
draconian method of determining total 
salary costs. Kitimat has chosen to ignore 
arbitration and force a contractual set
tlement across the bargaining table. Fur
thermore, we intend to reject any refer
ence to Peck and the CSP. We are 
prepared to fight that program on 
another level. We are looking for other 
progressive members who are willing to 
take up the crusade alongside us. To
gether, we can beat the CSP. However, it 
is something akin to the 100 Years 
War.. . it is taking a long time for all 
locals to reach a collective mind set over 
wage controls. 

I believe a short-term job action plan is 
necessary, but we cannot initiate it or go 
it alone. It may require a concerted, 
provincially co-ordinated action this 
spring, next spring, or even the year 
after . . whatever the case may be. it will 
take a more active stance by all of us to 
be successful. Together, let's defeat the 
CSP 

Steve Cardwell 
Mount Elizabeth 

Secondary School 
Kitimat 

position on abortion 
Erna Krische (BCTFNewsletter, Novem
ber 19, 1986) expressed the feelings of 
thousands of teachers, yes, thousands! 

We as teachers must not support abor
tion on demand. Abortion is a very pri
vate matter and we should not interfere 
pro or con on such matters. We have 
greater responsibilities. I do not choose 
to support, either in principle or finan
cially, the objectives or actions of the 
Concerned Citizens for Choice on Abor
tion as a member of BCTF. If I choose to 
support or not to support I will do it as a 
private citizen. 

Please do not "lump" all teachers in 
one category. Each one of us is an indi
vidual the same as each child in our 
classroom is an individual. 

Rose Shingler 
Oliver Elementary 

Oliver 

J5 

Cautioned by the heading, "Is correct 
usage more serious than freedom to 
read?" {BCTFNewsletter, December 18, 
1986), I proceeded to the neighbouring 
letter, "B.C. still the 'asylum' of Cana
dian education." Correct usage also 
seems to bear upon this letter, as hinted 
by your quotation marks. Its cogency 
depends upon our identifying "asylum" 
with "lunatic asylum," since the relative 
"sanity" of teaching in Alberta is this 
letter's subject. By itself, however, "asy-

lum" suggests precisely the opposite i>f 
the writer's intention, since an asylum is 
a place of refuge, as in, "The defectt>r 
sought asylum in the U;S. embassy." .Arc 
we then to think B.C. more a haven and 
shelter for teachers, or all one big 
Riverview Hospital under our present 
government? A fair case might, I think, 
be made for regarding ourselves in the 
first sense, that is, as a saving remnant, 
re-seeding California education, for ex
ample. Such an interpretation would he 
in keeping, too, with this Newsletter's 
prevailing tone of self-respect verging on 
assertiveness and even aggressiveness. 

The only problem remaining with this 
letter is stylistic: mental health is a deli
cate subject which, like usage, we handle 
with kid gloves. "Asylum" as short for 
"lunatic asylum" is sure to offend on 
humanitarian grounds. Just as "the free
dom to read" of your first heading is a 
glittering generality that may be used to 
dismiss "correct usage" — surely a legiti
mate concern — so the principle of 
charity to the mentally handicapped for
bids us the free-.swinging use of "lunacy" 
as a synonym for "bad government." 
Presented v.'ith the proposition, "Dog 
bites man," we don't, after aii, generally 
leap to the conclusion, "The dog it was 
that died." Let's see fair play for the 
relatively toothless notions of "correct 
usage" and "lunacy." 

It is always a pleasure to read corre
spondents who think clearly and phrase 
dispassionately. 

Anthony Allingham 
UTAC associate 

^ Vancouver 

NOTE: Letter-writers are urged to prac
tise brevity in their comments in order to 
save a little space for their colleagues' 
views. It would be appreciated if letters 
did not exceed 250 words in length. — Ed. 
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