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Never in the 71-year history of the B.C. Teachers' Federation have the collective 
professional interests of teachers been as seriously threatened as they are today. 

The provincial government's new legislative package has, with one hand, given 
teachers bargaining rights which they have long been denied. 

But, with the other, it has dramatically weakened the rights of all organized 
workers and delivered a devastating blow to the ability of teachers to express 
themselves in a united organization and to achieve greater control over their 
professional lives. 

Responding to the crisis, the BCTF is holding a series of emergency meetings 
including a Representative Assembly, and is calling on the members to write to the 
government expressing their opposition. 

BCTF President Elsie McMurphy has 
attacked the government for failing to 
consult with the federation and for pro
ducing legislation that promises to cause 
more damage and disruption in educa
tion and labour relations than it will 
solve. 

The package is "diabolical", she has 
told the news media, a blatant attempt 
"to butcher the BCTF" that is doomed to 
failure because the province's 30,000 
teachers are committed to retaining the 
federation as their representative. 

"This proposed legislation will, I'm 
afraid, cause more unrest, more disrup
tion and less peace in the education 
system." McMurphy said. 

At i.ssue are two pieces of legislation. 
Bill 19, the Industrial Relations Reform 
Act, and Bill 20, the Teaching Profession 
Act. If adopted as written these bills will: 

® eliminate compulsory membership 
in the BCTF as of January 1, 1988; 

® exclude principals and vice-prin
cipals from membership in the BCTF, 
designating them ''administrative of
ficers;" 

® retain the Compensation Stabiliza
tion Program In force until June 30, 
1988; 

® give loca! associations the options 
of becoming: 

a) a certified union with full bar
gaining rights on all terms and con-

See "Emergency page 3 i^rry Kuehn 
Professional Development 

The creation of another powerful mech
anism for disciplining teachers is a cen
tral purpose of the College of Teachers 
proposed in Biil 20. 

One section of the Act substantially 
expands the power of school boards to 
fire teachers, providing for termination 
on 30 days notice for "professional 
incompetency, unprofessional conduct, 
immorality, mental incapacity or any 
other cause which, in the opinion of the 
board, renders the teacher unsuitable for 
the position then held by him." 

Once fired under these broad powers, 
a teacher in a local which has been 
certified as a union would be able to file 
a grievance under the contract. What
ever happens in the grievance arbitra
tion, even if the teacher wins, the college 
is to be informed and may institute an 
investigation of his/her "conduct or 
teaching competence." 

Any three college c vuncil members 
(which includes five government appoin
tees) may issue a citadon, call for a 
hearing, and suspend the certificate of 
the teacher pending the conclusion of 
the hearing. 

After the hearing, the council may lift 
the teaching certificate for "conduct 
unbecoming a member of the college" or 
for having "incompetently carried out 

BCTF President Elsie McMurphy (above) 
speaks to emergency meeting of executive and 
local presidents called to discuss new legisla
tion that could radically chahge teachers' pro
fessional and bargaining rights. 
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duties undertaken by him in his capacity 
as an employee of the board." 

The council may also make bylaws 
which require members against whom 

action is taken to "pay all or part of those 
costs" for the "proceedings before the 
discipline committee." 

5ee "Teachers"page 3 

Industrial Relations Refornrt Act 
® Local teachers' associations given the option next year of becoming a 

certified union with full bargaining rights; 
® Strike/lockout proposed as the only effective means to resolve a 

bargaining impasse; 
® Right tc strike severely restricted by intervention powers of a new 

dispute resolution division; 
® Teachers' bargaining remains under wage controls until June 30,1988; 
® "Administrative officers" (principals and vice-principals) denied tenure 

protection and bargaining rights. 

Teaching Profession Act 
© College of Teachers formed with compulsory membership for teachers, 

"administrative officers", superintendents and assistant super
intendents; 

® College given responsibility for certification, discipline, professional 
development, competence and the power to remove the right to teach. 

© Membership in the BCTF made voluntary effective January 1, 1988; 
® Principals and vice-principals, defined as "administrative officers", are 

excluded from membership in a teachers' bargaining unit; 
® Teachers' associations, opting not to become certified unions, allowed 

to bargain only salaries and bonuses under the School Act; 
® Non-certified associations denied the right to strike, dispute resoluuon 

being confined to binding arbitration if both parties agree; 
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M a 11 h 
It may seem that consultation is a mild subject for an 
editorial surrounding the events of the past week but 
bear with us for it is at the heart of things that have 
been going on and that you should be aware of. 

On April 1 the minister of education announced an 
early retirement scheme for teachers between ages 55 
to 60 that would allow them to retire without suffering 
a loss of pension percentage for their years of service. 
That announcement was the result of more than two 
years of meetings and pressure by the federation. The 
most important meeting was when the federation 
representatives met Premier Bill Vander Zalm in the 
fall of 1986, showed him the alarming statistics on the 
dearth of young teachers in the system, and explained 
how an early retirement scheme could help the 
employment of young people, speed the retirement of 
those who wanted out and all at no financial cost over 
a period of time. The premier, whatever else can be 
said about him, can recognize a good dea! without 
being hit over the hard with a gardening fork, bought 
the idea, touted it during the election and instructed 
the ministry of education to get on with it when he was 
returned to office. 

The ministry then called a number of meetings at 
which BCTF officials, BCSTA, superintendents' asso
ciation, secretary-treasurers and ministry officials, 
with the very able assistance of John Cook, the 
commissioner of pensions, worked out the scheme 
that the minister has just announced. 

Let it be stressed that we, and no doubt others, did 
not get everything we hoped for (we would like a 
permanent early retirement scheme for instance) but 
in the process of give-and-take everyone ended up 
with something — not least of whom a lot of young 
teachers looking for work and a lot of older teachers 
wanting to hand it over to them. 

That was an example, given good will and hard 
bargaining, of consultation that dignifies the pre
mier's constant message that his government is open, 
honest and consultative. 

On April 2 we got the results of a different kind of 
"consultation." Two bills, one a Teaching Profession 
Act and the other an Industrial Relations Act, were 
given first reading in the legislature. To put it mildly, if 
both bills as they are now drafted, becomelaw, the 
nature of teachers' collective life and labour relation
ships in this province will have suffered a sea 
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change. I will not burden you with a story that ought 
to be well known to you. We have made numerous 
representations to various ministers of education on 
the lack of (for B.C. teachers) what teachers in other 
parts of Canada take for granted. 

We made the same pitch last fall in that meeting 
referred to with the premier. He listened very care
fully and promised to have his staff do the study of 
teacher rights across Canada. Our last two meetings 
with the minister of education dealt in part with the 
report of the BCTF Bargaining and Professional 
Rights Task Force and our recommendations to gov
ernment. We know that the BCSTA had made submis
sions to government and very possibly so had other 
organizations who might feel that they have a stake in 

"If the govemment is truly 

public education. We know that Mr. Hanson, the 
minister of labour, held an exhaustive series of hear
ings around the province on labour issues including 
teachers' bargaining and in doing so impressed at 
least this observer with his composure, his good 
manners and his apparent fairness to all who appeared 
before him. 

Having made that excellent start why didn't the 
government convene a meeting of stakeholders and 
have them (with the ministry representing the public 
interest) hammer out positions that we could all live 
with in this province, as they did with the early 
redrement scheme? 

Failing that approach they could still have brought 
forward their present bills as prospective legislation 
for discussion, reaction and change and we could all 
have had a merry old time bashing away in meetings 
and in the media irt a VCry healthy democratic nianner. 

But this approach, 'this is the way were going to do 
it and be damned to you,' smacks of the kind of 

treatment that Premier Vander Zalm swore to eradi
cate when he succeeded Mr. Bennett. What else can 
we think but that all those meetings were merely 
camouflage to conceal a government that had already 
formed its views? Ambrose Bierce's definition of a 
plebiscite as "a popular election to determine the will 
of the .sovereign" comes to mind. 

The stew that teachers are being fed comes from a 
recipe that though it may have many recognizable 
individual tastes on our palate is really a concoction 
dominated by Mr. Vander Zalm's trenchant view of 
principals as management, Mr. Carter's (formerly 
deputy minister) views on splitting teachers into 
separate professional and bargaining organizations 
and Mr. Brummet's scarcely veiled hostility to teacher 
"unions" in general and the BCTF in particular. The 
whole pot has been stirred by far too many cooks who 
think that labour unions should have little space in 
her kitchen and intend to see that they are out in the 
cold where they also think that they have put the 
BCTF 

And that's where they have made a very major error 
in my view. If I can switch metaphors, I have on 
occasion likened teachers to a redoubtable and much-
threatened species. We browse separately although 
riot too far from the herd. We fight among ourselves of 
course at times and we have our mavericks. We also, 
for much of the time, don't think much of our 
collectivity nor of the leaders of our herd, but threaten 
us, as has now been done and slow to anger as we are, 
we will stick our vulnerable ends into the circle and 
present a very formidable front to those who would 
try to eliminate us. 

But why should we have to take this kind of action 
against a government that is ostensibly committed to 
openness, honesty and consultation. If that commit
ment is lo have any credibility then the legislation 
must be hoisted. Peace, harmony and prosperity, 
which we thought was the mandate that put the 
preinier back in office, are possible to attain, but only 
through meaningful consultation. The government 
has, by its action on April 2, raised the spectre of 1983 
all over again. The premier would do well to reflect on 
the words of Santayana, "He who cannot remember 
the past is doomed to repeat it." 

Jim Bowman 
Director, Government Division 

The BCTF made representations to the 
provincial government for improvements 
in our bargaining and professional rights, 
based on the work of the Bargaining and 
Professional Rights Task Force and the 
1986 Annual General Meeting. The fol
lowing outlines some of the key changes 
we sought — and how the government 
has now responded. 

Choice mechanism for 
dispute resofution 

BCTF Request: 
Teachers sought the choice of arbitra

tion or strike as a mechanism to resolve 
disputes in a way that would minimize 
disruption. 
Government response: 

The government has proposed strike/ 
lock-out as the only effective means to 
resolve an impasse (Bill 19). While the 
government is proposing to grant teach
ers the right to strike, such actions will be 
severely restricted by the extraordinary 
powers given to Ed Peck (Bill 19). 
Consequences 

Without the right of teachers to choose 
strike or arbitration, the only mechanism 
the government proposes for disputes is 
strike/lockout. This approach is unnec
essarily disruptive. 

FisH scope of bargaining 
BCTF request: 

The BCTF requested the right to bar
gain all terms and conditions of em
ployment. 
Government response 

Boards may now negotiate terms and 
conditions of employment with an 
uncertified association but there is no 
obligation to do so (Bill 20). 
2/APRIL 9.1987 

For locals which have become certi
fied unions, teachers will be prevented 
from bargaining on issues that "will pre
vent or limit the exercise of the power, 
authority or discretion of the school 
board," if that power is granted in the 
School Act. 

An end to wage controls 
BCTF request: 

The BCTF sought elimination of 
restrictive and discriminatory CSP wage 
controls. 
Government response: 

Teachers will remain under wage con
trols for another year (Bill 19). Further
more, even though CSP will be ended, all 
public sector arbitration awards will con
tinue to be subject to "the ability to pay 
of the employer" (Bill 19). 
Consequences 

Where teachers wish to go to arbitra
tion, they must convince their school 
boards to do so since arbi ration is volun
tary. Even at that, the awards are still 
subject to Peck's scrutiny and approval; 
as a result, the awards may be overturned 
by Peck in his new role. 

Sick leave provisions 
BCTF request: 

The B(rTF requested that sick leave 
provisions currently found in the School 
Act be retained. 
Government response: 

The government has stripped teacher 
sick leave from the School Act (Bill 20). 

inclusion of administrators 
BCTF request: 

The BCTF requested that principals 

and vice-principals be retained as mem
bers of the federation with full rights. 
Government response: 

Government proposes (Bill 20) to deny 
principals and vice-principals member
ship in the local teacher organization, 
defining them as "administrative offi
cers." A package of old and new manage-
lial duties is set out. They are denied 
bargaining rights and have only individ
ual contracts of employment. Boards are 
empowered to discharge administrators 
by simple resolution. 

If administrators are reassigned from 
one administrative position to another, 
they have no appeal right, nor if they are 
reassigned to being a teacher. 

Administrative officers are guaranteed 
that, if at the end of the term of their 
individual contract of employment the 
school board decides not to continue 
them as administrators, they will be given 

teaching jobs with accumulated seniority. 
They are required "as soon as possi

ble" after the coming into force of transi
tional Section 82 (which will be pro
claimed by regulation at an indefinite 
date) to elect between continuing as an 
administrator with the new package of 
duties, or becoming a teacher with a job 
guaranteed. 

Principals and vice-principals will now 
have the responsibility for formulating 
employer bargaining proposals, rather 
than bargaining jointly with fellow teach
ers (Bill 20). 
Consequences: 

Administrator rights to tenure and to 
bargain collectively are being stripped 
away under the proposed legislation. 

The changes in their duties will under
mine collegial decision-making and lead 
to unnecessary conflict at the school 
level. 

BCTF 
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ditions and with the right io strike; 
b) a EMm-certil'ied a.s.sociation ̂ ,nth 
full bar̂ aiiiira^ rights but arbitration 
only with agreement of the Ijoard 
and only on salary and bonuses; 

© establish a College of Teachers 
which will include teachers, "administra
tive officers", directors of instructioia, 
assistant superintendents, and superin
tendents and which will govern certifica
tion, discipline and professional de
velopment. 

Following announcement of the legis
lation, the federation has held a series of 
meetings to formulate its response. The 
process began on Friday, April 3, with an 
emergency meeting of the Executive 
Committee at which a series of motions 
were adopted. The following day an 
extraordinary meeting of local associa
tion presidents and the Executive Com
mittee was held and endorsed motions 
that: 

9 the BCTF is opposed to the separa
tion of teachers' professional responsibil
ities and bargaining rights as reflected in 
the proposed College o? Teachers, 
changes in the membership, role and 
duties of principals and vice-principals, 
and the retention of wage controls for 
another year; 

o the BCTF is opposed to changes to 
the Labour Code/Industrial Relations 
Reform Act which weaken the rights of 
all organized workers; 

© the BCTF expresses its dismay at 
the process used by the government to 
introduce Bill 19 (Industrial Relations 
Act) and Bill 20 (Teaching Profession 
Act) without a responsible consultative 
process involving the BCTF; 

® the BCTF is opposed to the pro
posed arbitrary and unilateral cancella
tion of due process, tenure and benefit 
rights of teachers; 

© the BCTF call on the government to 
delay consideration of Bill 19 and Bill 20 
to allow the appropriate consultation 
with the BCTF to take place; 

® failing agreement to delay, the 
BCTF urge the Opposition to make every 
effort to delay passage of the legislation 
until consultation with the BCTF has 
taken place; 

®mmmw RM 
© and that the BCTF seek immediate 

sneetings with the premier ancl the minis
ter of education. 

The meeting also agreed to urge local 
associations to hold emergency meetings 
on the impact of the legislation, to 

request local presidents lo express oppo
sition to their local MLAs, to encourage 
members to sign a ballot protesting the 
legislation and to hold an emergency 
RA, with local presidents included, in 
Victoria on Thursday, April 9. 

Eric Buckley, President of BCSTA, 
was interviewed on CBC Radio's 
"Early Edition" just after the legisla
tion was introduced. One of his com
ments is especially revealing: 

Ouestion: Was tiiere anything you 
wanted tfiat you didn't get? 

Buckley: Essentiaiiy no. AH the 
trustees' recommendations wer:' en
dorsed in some form. 

8 

Local presidents lined up at the mikes in emergency meeting to speak to motions 
calling on the government to delay passage of its new legislation pending consultation 
with the BCTE 

The Alberta Teachers' Association has 
thrown its full support ~ moral and 
material — behind the BCTFs fight to 
maintain a unitary organization. 

The ATA Annual Representative As
sembly has endorsed the principle "that 
occupational groups have a right to 
choose their own organizational struc
ture" and authorized the Provincial 
Council to allocate up to S100,000 to 
help BCTF with legal costs. 

000 for BCTF 
The ATA has also sent along a com

plete indexed binder summarizing its 
successful fight against the Alberta gov-
ernnierit's attempt to take away ATA 
responsibility for professional issues and 
services, and give them to a government-
controlled commission. 

Similar to B.C.'s Bill 20, the Alberta 
government's proposed legislation would 
have left the ATA with responsibility 
strictly for "restricted scope" collective 
bargaining. 

From page J 

Thus, the individual teacher will pay 
dues to the union to defend against disci
plinary actions taken by the employer, 
will pay fees to the college to pay for 
actions which might be initiated against 
himself/herself, and then may be forced 
to pay again for the full costs of the 
college's disciplinary action. 

The council of the college will be 
made up of 20 members, all of whom will 
be initially appointed by the minister of 
education. That group will make up the 
bylaws, create the administrative struc
ture, and set up the mechanism for elec
tions the next year for the 15 people 
elected by college members. Five mem
bers will continue to be appointed by 
government. 

The government will provide money 
for the startup expenses for the college, 
but these will be a debt owing to the 
government and made up later by mem
bers' fees. 

Members of the college will include 
superintendents, principals, public school 
teachers, and private school teachers 
qualified for a certificate. 

In addition to powers of discipline, the 
college will control the issuing of certifi
cates, and may carry out in-service.pro
grams, "in cooperation. . . with discipline 
committees, develop specific programs to 
assist individual teachers", and establish 
provincial specialist associations for the 
limited purpose of "providing advice on 
professional development in specific 
fields of curricula." 

This legislation, if passed, threatens our ability to gain 
professional rights and to provide support and advo
cacy fQr teachers and children. 

Mr. Brummet could not have made me angrier, 
could not have insulted me more deliberately, when 
he told me this bill "restores professionalism." As if 
we'd ever lost it! 

And knowing all we do about personnel practices, 
good employer-employee relations and, most particu
larly, about conditions necessary for effective schools 
and good professional development, it is evident that 
the proposed changes, especially in the role of the 
principal and in the bifurcation of our educator/ 
employee selves, will not lead to improved educa
tional opportunities for our students. In my view, the 
opposite will be the result, with increased turmoil, to 
boot. 

This bill is designed to gut the BCTF, our organiza
tion that has represented the collective educational 
and economic interests of B.C. teachers for over 70 
years. That won't happen. I know that the commit
ment of our members — and the commitment of the 
federation to the members, will ensure its survival. 
The implications of the legislation make the advo
cacy provided by the federation more necessary than 
ever. This blatant butchery of an organization that 
has so effectively spoken out for the needs of students, 
teachers, and the education system, especially over 
the last five years, is clearly a despicable attempt at 
retribution. 

Don't be misled by government statements such as, 
"Teachers got all they asked for." Not only did we not 
ask for this radical attempt to control education, we 
were at no time consulted about the proposal. The 
inclusion of several sections in both Bill 19 and 20 to 
do with management rights make it clear that teach
ers will have littie or no professional autonomy over 

methods of instruction, techniques or materials. The 
result will be a de-skilling, a de-professionalizing of 
teachers and teaching. 

We spent two years on our Bargaining and Profes
sional Rights Task Force Report, culminating in a 
province-wide vote in the spring of 1986. Not only did 
that report set out a clear statement of the rights we 
sought as employees, and an equally clear statement 
of the professional responsibilities individual teach
ers and their representatives needed to exercise, it 
included an emphasis on the integral nature of the 

'"A teacher is a professional, 
a teacher is an employee. 
Like the left brain and the right 
brain, the two make sense 
only when pnt together." 

two. One of the members of the task force, Ray 
Worley, described it: 

We have come to understand that, in so many 
ways, our commitment as educators and our con
cerns as employees link with each other, and 
strengthen each other, and give perspective to each 
other. 

We insist that both full bargaining rights and full 
professional responsibilities are necessary if we are 
to come to terms with the realities of teaching and 
to make a real change in our lives as teachers. 

That's the bottom line of the report: a teacher is a 
professional, a teacher is an employee. Like the left 

brain and the right brain, these two dimensions 
make sense only when they are put together. 
In sum: a teacher is a teacher. 
There are many other blows contained in this 

proposed package of legislation — one can hardly 
characterize them as more minor, but no doubt in 
your local meetings you will have an opportunity to 
discuss some of the more serious ramifications, includ
ing the loss of sick leave, due process, 30-day firing 
notice for any reason the board deems sufficient, and 
the retention of CSP for yet another kick at teachers. 

The government leaders have said this legislation is 
what teachers want. We need to send them a very 
clear message to the contrary, from as many of our 
31,285 members as possible. And if putting a halt to 
the intolerable parts of this package requires a 
stronger medium for our message, I know you'll be 
prepared to respond to our call very soon. 

After considering a proposal for similar legislation 
for a College of Teachers in Ontario, Premier Davis 
said: "We would not introduce a change of this 
significance and importance without the support of 
the teaching profession. I say that unhesitatingly 
because it is the reality. I will repeat what I said. We 
will not plan a change of this significant nature 
without the enthusiastic support of the professional 
teachers of this province. Can I say it any more 
clearly?" 

There are four things this legislation won't do: 
o It won't bring peace to our education system; 
o It won't restore professionalism — professional

ism has never been lacking; 
® It won't create the conditions necessary for 

effective schools and good learning; 
o And it won't get rid of the BCTF! 

Elsie McMurphy 
President 
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Education Minister Tony Brummet met 
a vocal and angry, but orderly, group 
when he tried to explain the govern
ment's new legislation to 500 local associ
ation representatives, school trustees and 
superintendents at a meeting in Rich
mond on the Saturday after Bills 19 and 
20 were introduced. 

Brummet told the audience that in 
meetings around the province one of the 
clear messages was that teachers wj'.nted 
full bargaining rights and that this request 
was supported by school trustees as well. 

He said "'there was a widespread feel
ing that CSP must go." His comments 
made it clear that it was a cabinet deci
sion that teachers would be covered for 
still another contract, but that incre
ments would be excluded for this sixth 
year of wage controls. 

The minister then jumped to the most 
contentious area — the possible creation 
of separate local organizations. He 
claimed that he had "the impression that 
teachers want professional control over 
the membership," but that was "impossi
ble when the first objective of the federa
tion is to protect its members." 

This fear of the effectiveness of the 
BCTF in protecting teachers was the 
reason "we felt it could not be allowed to 
have parallel functions." Thus, a sepa
rate organization, a College of Teachers, 
was designed to discipline teachers, to 
evaluate and judge teachers, and to "take 
on professional development" as well as 
certification of teachers, all to be paid 
for from fees paid by members, who 
would include superintendents, other 
administrators, and certificated private 
school teachers as well as public school 
teachers. 

This proposaal was the focus of most 
of the questioning and reaction to the 
minister. 

Vancouver elementary representative 
Frances Worledge asked if any other 
province had this type of structure. 
Brummet acknowledged that it exists 
nowhere else. The follow-up question, 
"Then where did y(̂ u pick up this 
model?" was answered by the minister 
saying, "sometimes 1 like to invent 
something." 

He i X) acknowledged that the BCTF 
did not ask for the splitting into two 
organizations and that his "consultation" 
was "with a number of teachers individ
ually." 

Education Minister Tony Brummet 
attacked for legislation aimed at ''whole
sale butchering of the BCTF." 

Forcing administrators to act as em
ployer representatives in bargaining and 
pulling them out of the teachers organi
zation also came under challenge. One 
teacher pointed out that research indi
cates that good schools have cooperative 
relationships between principals and staff 
and asked the minister on what research 
he based his conclusion that principals 
should not be in the same organization as 
teachers. 

Brummet responded that he had 
"talked to administrators and adminis
trators' a.s.sociations ~- and 1 know the 
conflict will continue if dicy arc in the 
same organization." 

"When 1 was a principal there were 
more management rights and these are 
being eroded," he claimed. His a.s.scrtion 
that he hoped that the changed role of 
administrators "won't create a "them' and 
'us" situation in the schools" was met by 
audible disbelief throughout the audi
ence. 

West Vancouver local president. Kit 
Krieger, told the minister that by produc
ing in.securily in the system and dividing 
up the organization "you have made 
every teacher primarily concerned with 
economic welfare." 

Brummet responded that, "1 was under 
the impression that was already almost 
your only concern." 

The minister was accu.scd by BCTF 
executive member David Denyer of 
contract-stripping because of removal of 
sick leave protection for teachers. Denyer 
described the sense of "reeling from 
proposals which represent wholesale 
butchering of our organization." 

Brummet arrived at the meeting after 
it had started because he was speaking 
earlier to a meeting of 180 teachers at a 
child abuse conference co-sponsored by 
the BCTF. Yet, throughout his talk he 
claimed that the BCTF carried out no 
professional activities. 

Mike Campbell, Abbotsford, reproved 
Brummet, saying that "your positions are 
coming from an extreme hostility to the 
BCTF which borders on pettiness. Don't 
you think," he asked, ""that a minister 
should rise above such pettiness?" 

Finally, after an hour of intense ques
tioning Brummet said "'this is degenerat
ing" and abruptly ended the meeting. 

Model of consultation 

BCTF President Elsie McMurphy has 
welcomed the provincial government's 
plan to enable early reUrement of older 
teachers. 

"We're delighted that the government 
has adopted our suggestion for an early-
retirement incentive," said McMurphy, 
who noted that it should begin the pro
cess of renewing an aging teaching force. 

"During the last five years of restraint, 
school boards have been hiring very few 
new, younger teachers," she said. "The 
result has been that the average age 
of our teaching force has increased 
sharply." 

McMurphy noted that in 1980, before 
the cutbacks on teacher hiring began, 
the average age of teachers in B.C. class
rooms was 38. Today it is 41. In 1980 
there were 2,196 teachers under the age 
of 26, or 7.4 per cent of the teaching 
force. Today there are only 579, or 2.1 
per cent. 

"About three years ago, in recognizing 
this problem, the BCTF asked the minis
try of education to look at ways to enable 
older teachers to retire to make way for 
younger teachers," McMurphy said. 
"This plan, under which teachers may 
retire over the next three years without a 
reduction in their pensions because of 
their age, will be most welcome to our 
members and should help to alleviate the 
problem." 

The teachers' early retirement incen
tive plan will now be sent to the legisla
ture for the necessary amending legisla
tion. The following is an outline of the 
plan. 

Teachers, BCTF staff and TQS staff 
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who are members of the Teachers' Pen
sion Plan and who are currently employ
ees are eligible to participate. Therefore 
active teachers, teachers on regular leave 
of absence and on secondment are eligi
ble. In addition, teachers on leave who 
are in receipt of SIP short term and long 
term benefits and salary continuance 
benefits are eligible. 

Teachers who are now on pre
retirement leave under the special regu
lation whereby service can be purchased 
without the teacher having to return to 
work do not have the right to return to 
their teaching position and therefore are 
not eligible. No further persons will be 
permitted to purchase service under this 
special regulation, i.e., the pre-retirement 
leave provision is being deleted from the 
regulation. 

In short, to be eligible you must not 
have severed your employment relation
ship with your employer. 

However, the ministry of education 
does not wish to force boards to finance 
two early retirement programs. There
fore teachers having reached an agree
ment to retire in 1987 under a board-
formulated early retirement program 
which, prior to April 1,1987 was in effect 
for the 1986-87 school year, shall choose 
between the board plan and the 55-and-
out plan unless the board offers its incen
tive plan in addition to the 55-and-out 
plan. 

If boards, subsequent to April 1, 1987, 
bring into effect early retirement incen
tive plans, such plans shall be in addition 
to the 55-and-out plan. 

There are two components to the plan: 

L Fifty.five and Out 
(a) From now until June 30, 1989 

eligible teachers may redre between 
55 and 60 without a reduction in the 
pension formula. 

(b) This option is available to all 
eligible teachers who have 100 or more 
contributory months in the pension 
plan. 

(c) For those eligible teachers with 
less than 35 years of contributory ser
vice who participate in this plan, the 
pension indexing will be deferred, as 
at present, until age 60. 
2. Career Transition Incentive 

(a) Eligible teachers aged 54 or youn
ger with a minimum service of 10 years 
may apply from now until June 30, 
1989 for a cash incendve payment if 
they leave the profession to consider 
and explore other careers. 

(b) This component is optional on 
the part of each board. 

(c) If a board offers this option, the 
board decides the amount of the 
payment. 

(d) If this option is made available, 
participating eligible teachers must 
sign an agreement indicating they will 
not be returning to teaching in B.C. 
public schools for at least 2 years. 
There will be provision for a pay-back 
of the incentive payment if this provi
sion is violated. 
In addition, the Teachers' Pension Act 

will be amended to provide for the imple
mentation of phased retirement in 1988. 
This will permit eligible teachers to 
receive partial pension and partial salary 
from age 55 to date of full retirement 
from teaching. 

n 
Vov inibniuuion on any of diesc cnrnnu 
(cc vacancies or cmriculiim \ii;ic l.utn 
please call .lacquie Boyer at (he H< M 
office. Yt)ur local associadon oltu.- . 
presidetu may have forms on haiul. N!.> 
appointments will he mailc a( (he luf, 
12-1."̂  l-xccutivc Ci)mmiitcc mcctuis." 

Canadian Teachers' Federaison 
Coinmittee 

Ad Hoc ComniiKce on IVacc I J i u . 
tion ( B C T F nominadon (o be loruatv!-
for selcctitxi bv C'Tl- Board ol I )irei. t. M 

Bargaining Committee 
Terms of bargaining co-oiHJin.iini H U 

ihc following /oi.cs will expire (IIIN spun 
Has( KotMenay. Stxith Coas(. Peace K'lu : 
Vancouver Island Soiidi, \':incou\ei Kl.uut 
Nor(h. Met.o (1), Sou(h Okanagan, ( it: 
tral Mainhnul. Applica(ions nuisi he si.nii! 
na(ed by a local association within \\\v%\ 

•/.owe. Deadline for applications on sK.m 
dard B C T F curriculum vitae forms is Mav 
4. Appointments are sche<luled lor luiu-
12-13 Fxecutive Committee meetmg 

Professional Development Advi
sory Committee 

Terms of Professional DcvelojinieiM 
Advisory Committee co-ordina(ois m (lie 
following zones will expire (his spring 
North Central, North Okanagan. S o u i h i 
Okanagan, Peace River. .Nor{h Coast I i,t 
.ser Valley, Metro ( I ) . Applications nui\t 
be nominated by a local asscK'iilion wuhtti 
their zone. Deadline for applicatiiuis on 
standard B C T F curriculum vitae iorms \s 
April 21. Appointments are schedulcii Un 

June 12-13 Executive Committee meetni 

other committees 
Application deadline ft̂ r the !olU> v̂•lJg 

B C T F committees is May 29 unless i»!hci 
wise stated. Most terms are for three \c,ir% 
effective July 1. 

B C T F .Newsletter Editorial Boani s2. 
Committee Against Racism i.li: (tsmmii 
tee on the Rights of Children (."̂ c C'orrev 
ponding Members for C T F I'JiSH A U M 
Task Force (3); Fmance Commiitce » ! i 
Income Security Commiitee (2): Invesit 
gation Commiitee (3); Judicial Commiitee 
(2 to be elected at May R A . deadline Mav 
15): labour Affairs Advisory Coiiuuujee 
(2); Policies and Procedures Committee «2 
and 1 Corresponding Member); Protc^ 
sional Relations Advisors" Conmiiitec ? I 
secondary administrator. 3 element.irv 
administrators, 1 elementary teacheri; Sia 
tus of Women Committee (2): Teacher 
Education Committee (1): Teacher Per
sonnel Committee (2): Teacher Qualifica
tion Service (I): Working and Learning 
Conditions Committee (4); W.R. Limg 
Memorial International Solidarity I-und 
Commiitee (1). 

Pension contributions 
clarified for part-timers 
Substitutes and part-time teachers should 
take note of these regulations regarding 
pension plan contributions: 

® All persons employed as teachcfN 
including substitutes, who work for a 
school board half-time or more in any 
month must contribute to the icachcrs 
pension plan. 

• If, in the past, the school bt>ard 
omitted to deduct the required pension 
contributions, the teacher may make the 
contributions retroactively and receive 
credit for the .service. Proof of service 
and salary earned will have to be siihniii-
ted to the Superannuation Commi.ssion 
which will then advise the contrilnitions 
and interest required to be paid. 

® All persons, including substitutes, 
who work less than half time for a school 
board in any month may rcqucsi the 
board to deduct the pension cuntrihu-
tions from their income each month. 

9 Since this is an option tt) be cxcr 
cised by each teacher at the time he she 
was employed, retroactive payments are 
not permitted. 

Members having any questions about 
pensions should contact the income secu
rity section, government division, BCTF. 




